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I'1aBa 1. O0miee moJioskeHue

1. Kopmekc KoprnopaTUBHOTO ympaBlieHUS AaKIMOHEPHOrOo  0OIIecTBa
«Kazaxckuil Hay4yHO-MCCIIEIOBATEIbCKUA HHCTUTYT OHKOJOTUU U PaTUOJIOTHM
(manmee — Komekc) sBasieTcss CBOAOM TMpaBUIl W PEKOMEHJAAIMM, KOTOPBHIMU
akiuoHepHoe oobmecTBo «Ka3zaxckuii  HayYHO-MCCIENOBATENbCKUM  MHCTUTYT
OHKOJIOTMU U paauosiorun» (mamee — OOmIECTBO) cieayeT B IMpoOIEcce CBOEH
JesATeNIbHOCTH Uit~ obOecrieueHUs  3(PGEKTUBHOCTH,  TPAHCIAPEHTHOCTH,
MOIOTYETHOCTH, BBICOKOTO YPOBHS JICTIOBOM 3TUKHU B OTHOIIEHUAX BHYyTpru OOmecTBa
U C IPYTUMH 3aUHTEPECOBAHHBIMUA CTOPOHAMMU.

Konekc paspaboran B cooTrBeTcTBUM ¢ 3akoHOM PecmyOmmku Kazaxcran
«O0 akuuoHepHbIX oOIecTBaxy», npukazoM 3amectutens [Ipembep-MunucTpa
Pecniy6onuku Kazaxctan - MuHHCTpa 3KOHOMHUKH U OIOKETHOTO TUIAHUPOBAHUS
Pecniy6niuku Kazaxctan ot 17 mas 2007 roma Ne 86 «O06 yrBepxkaenun TumoBoro
KOJIEKCa  KOPIOPAaTUBHOTO  YOpaBJCHUS  JUIsi  aKIIMOHEPHBIX  OOIIECTB ¢
rOCyJapCTBEHHbIM  Y4aCTHEM» W B  IEIsIX  OOeCleUYeHUsi COOTBETCTBUS
KOpHopaTuBHOrO  yrmpaBiieHus  OOmecTBa  COOTBETCTBYIOIIMM  CTaHJapTam
OpraHuzaiuu SKOHOMHUYECKOTO COTpyaHHUYecTBa U pa3Butusa (namee — ODCP),
a TaKkKe ¢ y4eToM pa3BuBatolieiics B Kazaxcrane u Mupe mpakTHKHA KOPHIOPATHBHOTO
yIIpaBICHHS .

2. lemsmm  wmacrosmero Komekca  SBISIOTCS  COBEPIICHCTBOBAHHE
KOpIopaTuBHOrO ympapieHuss B OOmiectBe, oOecreyeHne MpPO3PavyHOCTH U
3G ()EKTUBHOCTH  yIpaBiCHUS, TMOATBEPKICHUE TNpHuBEpkeHHOCTH (OOImecTBa
CJIEJIOBATh CTaHAApTaM HaAJIEKAaIEro KOPIOPATUBHOTO YITPABJICHHUS.

B wactHOCTH:

1) ynpaienne OOIIECTBOM OCYIISCTBIACTCS C COOJIOJCHUEM TPUHITMIIA
3aKOHHOCTH W HAJJICkKAIIUM yYPOBHEM OTBETCTBEHHOCTH, YETKHM pPa3rpaHUuYCHUEM
MOJIHOMOYMM, TOAOTYETHOCTU U I(P(HEKTUBHOCTH, UYTOOBI TOBBICUTH IIEHHOCTD
OO6miecTBa U Ipyrue BBITObI Il ENMHCTBEHHOTO aKIMOHEPA;

2) obecrieyeHrne pacKpbITHS HHGPOpPMAIMK, TMPO3PAYHOCTH, B TOM YHCIIE
TIIATEIBHONW OIEHKU U PACKPBHITHS M MEPUOJUUYECKOTO TIEPECMOTpa Iejeil, KOTOphIe
OTIPaBABIBAIOT TOCyAapCTBEHHOE yuacTue B OO0IIecTBe;

3) cUCTEeMBI YITpaBJICHUS PUCKAMU M BHYTPEHHEr0 KOHTPOJI 00eCIeUrBaOTCS
HaJJIeKaIMM 00pa3om;

4) uckimoyeHrue KOH(MJIUKTA HWHTEPECOB, KOTOPBIA MOXKET TPHBECTH K
pelICHUsIM, OTJIMYHBIM OT pEIICHWH, OCHOBAaHHBIX B HAWIYYIINX HHTEpEcax
MPEANPHUATHS U ITUPOKON 0OIIIECTBEHHOCTH.

3. OO0miecTBO B CBOEH EATEILHOCTH 005S3aHO CTPOTO COOJIIOIATh TTOJIOKEHUS
Konekca (B ciaydae HECOOTBETCTBUS YyKa3aTh B TOJAOBOM OTYETE IMOSCHEHUS O
MPUYUHAX HECOOTIOACHUS KaXKIOTO U3 TTOJIOKEHUH ), TEPUOINIECKU (HE MEHEE OJHOTO
pasa B JIBa rojia) MpOBOIUTH OLEHKY (TpH HEOOXOAMMOCTH HE3aBHCHMYIO OIICHKY)

PykoBomsamue mpuamUIET ODCP 10 KOPIOPaTHBHOMY YHPABIEHHIO TOCYAAPCTBEHHBIX
npeanpustuii ot 8 utoist 2015 roxa. [puHuunel koprnopatuBHoro ynpasierus G20/0O9CP.



KOPIIOPATUBHOI'O YINpPAaBIEHUs M pa3MellaTb COOTBETCTBYIOLIUE pE3y/lbTaThl Ha
UHTEpHET pecypce OdiecTna.

4.  JlomkHOCTHBIE Ml U paOOTHUKHM OOIIECTBa, B TOM YMCJIE HA OCHOBaHUU
COOTBETCTBYIOIIUX JIOTOBOPOB ¢ OOILECTBOM MPUHUMAIOT Ha ceOsl 00s13aTeNbCTBA,
peycMOTpEeHHbIE HacTosAuMM KoaekcoM, n 00s13yroTcsi COOII0AaTh €ro MOJ0KEHUS
B O0miecTse.

5. Koutpones 3a wucnonHennem OOmectBoM Hacrosmero Kopekca
Boznaraercsi Ha CoBer aupekropoB OoOmectBa. KopnopaTuBHBIN CeKpeTapb BEAET
MOHHUTOPUHT U KOHCYIbTUpPYET wieHoB Coera nupektopos u [Ipasnenue OO6miecTBa
0 BOMpOCAaM HaJJIekaliero coOmrofeHus Hacrosmero Komekca, a Takke Ha
€XETOJIHOM OCHOBE TOTOBHUT OTYET O COOJIOACHUH/HECOOIIOICHUU €T0 TIPUHILIUIIOB U
nojio)keHud. B mocnenyromeMm AaHHBIE OTYET BBIHOCUTCS HA PacCMOTPEHHE
cootBeTcTByomux KomuteroB CoBeta aupekTopoB, yrBepxkaaerca CoBeToM
JUPEKTOPOB M BKJIIOYAETCSI B COCTaB rojoBoro otdera OOIiecTBa, Npu HAJIUYUU
TaKOI'0 OTYETA.

6. Ciyuau HecoOOJeHUS MOJIOKEHUH Hacrosimero Kopekca TiiaTenbHO
paccMaTpuBalOTCs Ha 3acelaHMsIX COOTBETCTByroIMX KkomutetoB u CoBera
JUPEKTOPOB C TMPHUHATHEM COOTBETCTBYIOIIMX PpELICHHUM, HaNpaBIE€HHBIX Ha
JanbHeilIIee COBEpIICHCTBOBAHUE KOPIOPATUBHOIO yrpaBieHus B O01iecTBe.

/. B Hacrosmem Kopekce ucnosib3yroTcs Cle1yomue OCHOBHbIE TOHSATHS:

1) EnuncTBenHbiit akiponep — [IpaBurensctBo Pecrrybnuku Kazaxcran;

2) TroCymapcTBEHHBIE OpraHbl Kak akKIHOHephl — MUHHCTEPCTBO
3npaBooxpaHeHus: Pecnyonuku Kaszaxcran, KOTOpOMy N€pelaHbl IpaBa BiIaJCHUS
W/WIA TIONB30BaHUS TOCYJApCTBEHHBIMH TakeTaMu akiuii OOmiecTBa, a Takke
KomuteT rocynapcTBEHHOro HMMyLIECTBA M NPUBATHU3ALMU WIA €r0 BEIOMCTBO
OCYyILECTBISIOMME (PYHKIMU aKI[MOHEpa MO OTHOIIEHUIO K HEMY B COOTBETCTBUU C
3akonoM Pecny6muku Kazaxcran «O rocyjapcTBEHHOM UMYIIECTBEY;

3) momxHocTHOE NHio — wieH CoBeTa AUPEKTOpoB, wicH [IpaBieHus;

4) KopropaTHBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE
BIMsIHUE Ha jAesrenbHocTh OOlIecTBa, 3aTparuBarolive MHTepechl EJMHCTBEHHOTO
aKkiuoHepa u wuHBecTopoB OOlecTBa, omnpeaeneHHble 3akoHamu PecryOnnku
KazaxcTtan «O0 akuuoHepHbIX 00111ecTBax», «O OyXrajaTepckoM ydyeTe 1 (prHaHCOBOU
oTyeTHOCTU» U «O pBIHKE LIEHHBIX OyMary, a Takke ycraBom O01iecTsa;

5) KopropaTUBHBIN KOHPIIUKT — PA3HOTIJIACHUS WITH CTIOP MEXTY: ENUHCTBEHHBIM
akuroHepoM M opraHamu OOmiectBa, uieHamu CoBeta aupekTopoB U IlpaBieHus
Oo6mectBa, pykoBoauteneM CiykObl BHYTPEHHEro ayAuTa, KOPHOPATHBHBIM
CEKpeTapem;

6) xiarodeBble MOKazaTenu (MHAMKATOPHI) AesreiabHOcTH (mamee — KITJ[) —
MOKa3aTelld XapaKTepu3ylolre ypoBeHb 3G (HEKTUBHOCTH AesiTenbHocTH OO1ecTna,
TOJDKHOCTHBIX Jinil O01mecTBa, paboTHHKOB OOITIECTBA, KOTOPHIC TTO3BOJISIOT OIICHHUTH
s extuBHOCT, uX JgesarenbHocTH. KIIJ[ mMMeroT KoiMyecTBEHHOE 3HAYCHUE,
yTrBepxkaaemoe 1 OO1iecTBa B COCTaBe CTPATETUH Pa3BUTHS W/WIIK IJIaHa Pa3BUTHS
Oo6mectBa, MO0 yTBepxkmaemMoe audPepeHIUpPOBAHHO MJisi KaXKIOTO pabOTHUKA
OO1ecTBa U COOTBETCTBYIOIIEE Pe3yjbTaTaM UX JAEATEIbHOCTH 3a IUIAHUPYEMBIE U
OTYETHBIE TIEPUO/IBI;
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7) He3aBUCHMBIN aupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPBIN HE SBISCTCS
addunmMupoBaHHBIM JTUIIOM JJaHHOTO O0IIeCTBa U HE SIBIISJICS UM B TEUCHUE TPEX JIET,
MPEAIIECTBOBABIIMX €ro u30opanuio B COBET JUPEKTOPOB (32 UCKIIOYECHUEM Clydas
ero npeObIBaHMs Ha JOJKHOCTH HE3aBUCUMOIO JUpEeKTopa AaHHoro OOiiecTBa), He
apigercs: adhGUIMUPOBAHHBIM JIMIIOM 1O OTHOIICHHIO K ahOUIMUPOBAHHBIM JIHIIAM
naHHoro OO1ecTBa; He CBSA3aH MOAYUHEHHOCTBIO C TOJPKHOCTHBIMM JIMLAMHU JAHHOTO
O6mectBa— addunmmpoBanHbix Uil gaHHoro OOmectBa W HE OBUT CBS3aH
MOJYMHEHHOCTBIO C TAHHBIMU JIMLAMH B TEYEHHE TPEX JIET, NPEIUIECTBOBABIINX €r0
u30pannio B COBET JUPEKTOPOB; HE SBISETCS TOCYAApCTBEHHBIM CIYXKAIlUM; HE
ABJIAETCS TpeAcTaBuUTeNeM EIMHCTBEHHOrO akIMOHEpa Ha 3aCElaHUsX OpraHoB
naHHoro OOmiecTBa M HE SIBJSUICS MM B T€YEHHE TPEX JIET, MPEAIIECTBOBABIIMX €r0
n30panuto B CoBeT NUPEKTOPOB; HE ydyacTByeT B ayauTe ngaHHoro OOmiecTBa B
KauecTBe ayAuTopa, padOTallIero B COCTAaBE ayJAMTOPCKON OpraHu3alud, U He
y4acTBOBAJI B TAKOM ayJUTE B TEYECHUE TPEX JIET, MPEIIISCTBOBABIINX €r0 U30paHHUIO
B COBET IUPEKTOPOB;

8) EnuHCcTBEeHHBIH aKIHMOHEP — BICHINI opran OO1ecTBa;

9) omOyacman — o, HazHayaemoe CoBetoMm aupekTopoB OOmiecTBa, K
MOJIHOMOYHSIM KOTOPOTO OTHOCUTCS KOHCYJbTUPOBAaHUE OOPATHBIIMXCA K HEMY
paboTHHKOB OOHIECTBAa M OKa3aHUE COJIEWUCTBHUS B pa3pelIEHUU TPYAOBBIX CIIOPOB,
KOH(DJIMKTOB, MPOOJIEMHBIX BOINPOCOB COLUAIBHO-TPYAOBOIO XapakTepa, a TaKxKe
co0JIt0ICHUE TTPUHIIUIIOB JI€JI0BOM ATUKH paboTHHKaMu OOI11eCTBa;

10) mapTHepbl — IOCTABIIMKH W TOAPSTINKH, TMAPTHEPHI B COBMECTHBIX
MPOEKTAaX;

11) maH pa3BUTUS — JIOKYMEHT, OIPENEISIFOIINN OCHOBHBIC HAIPABICHUS
NEeSATETLHOCTH, TIOKa3aTeu (PUHAHCOBO-XO3SIMCTBEHHON NEATEIHLHOCTH U KITIOYEBBIC
nokasarenu JaesreabHocTH OOImecTBa Ha MATWICTHUM TEPUOM, YTBEPKIAeMbIN
CoBeTOM THPEKTOPOB;

12) TIlpaBrneHue — HWCHOOJHHUTEIbHBIN opraHn OOIECTBa BBICTYMAOIINN
KOJUIETHUAJIBHO;

13) CoBeT aUpeKTOPOB — OpraH yrpasicHus B O0IIecTBe, KOTOPBIH 00pa3yercs
nyTéM M30paHusi €ro 4jaeHoB pemieHueM EnuHcTBeHHOro akuuoHepa OOiecTsa,
OTBEYAIONIMI 32 00IIee PyKOBOACTBO M KOHTPOJb 3a AesTeNbHOCThI0 OOliecTa u
[IpaBienus;

14) crtparterus pa3BUTHS — JOKYMEHT, ONPEICISIFOIINNA M 00OCHOBBIBAIOIIHIA
uenu, 3amaun OOmecTBa Ha NSATWIETHUN mepuon, yTBepxkaaeMblii CoBeToM
nupekTopoB OOIecTBa,

15) ycroitumBoe pa3BUTHE — OTO pa3BUTHE, HpU KOoTOpoM OOIIECTBO
OCYLIECTBJISII CBOKO JACSATENBHOCTH BIMSET HA OKPYXKAIOLIYIO CPENy, SKOHOMHUKY U
NPUHUMAET PEHICHUS C YY€TOM COOJIIOJICHUSI HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE JOHKHO OTBEYATh MOTPEOHOCTSIM HBIHEITHETO TOKOJICHUS, HE
auias Oyayiiee MOKOJIeHHE BO3MOKHOCTH YIOBIETBOPATH CBOM MOTPEOHOCTH;

16) duayrmapHsie 00s3aTeNbCTBA — 00s3aTEILCTBA, MPUHUMAEMbIe Ha CceOs
KaKUM-JTHOO JIUIIOM, OCYIIECTBJISIIOIINM CBOIO MPO(ECCHOHAIBHYIO JIESTEIBHOCTh B
noJib3y Apyroro nauma. MMerwTcs 1Be OCHOBHbIE (uIyLHapHbIe O0SI3aHHOCTH:
T00pPOCOBECTHOCTh M Pa3yMHOCTh. JIuIo, Ha KOTOpO€ BO3JOKEHA OOSI3aHHOCTD
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cOONIO/IeHUsT TOOPOCOBECTHOCTH, B clilydae KOH(JIMKTA HWHTEPECOB JIOJHKHO
JEHCTBOBATh UCKIIOUUTENBHO B HHTepecax OOiecTBa. B cBoto ouepenb, 0013aHHOCTD
Pa3yMHOCTH TPOSIBISICTCS B NMPUMEHEHMM HABBIKOB, 3HAHUW M YMEHUH, OOBIYHO
TpeOyeMBbIX B MOJI00OHOMN CUTYyaITUH.

8. K cyObekTam, cBA3aHHBIM (hUTyIIIAPHBIMU 0053aTeIbCTBAMU 110 OTHOIIICHHUIO
Kk OOmiecTBy OTHOCATCS 4WiI€HBl OpraHoB ympasieHus OOlecTBa, ero padOTHHKH,
EnvHCTBEHHBIN aKIIMOHEDP, a TAKXKE MHBIE 3aMHTEPECOBAHHBIE CTOPOHBI. Hampumep,
YJIeHbl OpraHoB ympasieHuss OOmIecTBa, ero pabOTHUKH, a Takxke EIMHCTBEHHBIN
aKLMOHEP HE BIPABE UCIIOJIb30BATh OM3HEC-BO3MOXKHOCTH OOIIECTBA UCKIIOYUTEIBHO
B COOCTBEHHBIX HHTEpECaX.

9. Tepmunsl, mpuMeHsIEMbIE, HO HE OmNpeneieHHbIe B HacTosmeM Komekce,
UCIIOJIB3YIOTCSL B TOM CMBICIIe, B KOTOPOM OHHM HCHOJIb3YIOTCS B 3aKOHOAATENIbCTBE,
VYcrasge.

I'nasa 2.
OnpenesieHue U NPUHIUANBI
KOPHOPATHBHOIO ynpasJjenuss O0mecrBa

10. Tlom KOpHOpAaTWBHBIM YIPaBIECHUEM IOHUMAETCS COBOKYITHOCTH
MPOIECCOB, 00ECIICYNBAIOIINX YIIPABICHUE U KOHTPOJIb 32 ACSITeNbHOCThIO O01IecTBa
W BKJIIOYAONIMX OTHOIICHHUS MeXny EaumHcTBeHHBIM akmuoHepoMm, CoBeToM
nupekTopoB, IlpaBieHuem, wHBIMH opraHamMu OOIIECTBA W 3aWHTEPECOBAHHBIMU
JuIaMu B mHTepecax EnquHcTBeHHOTO akinoHepa. KoprmopaTuBHOE yrpaBiieHHE TaKKe
ompexaensieT cTpykrypy OOImiecTBa, ¢ MOMOIIBIO KOTOPOH yCTaHABIMBAIOTCA IIENU
OO6miecTBa, CroOCOOBl JOCTIDKCHHS JTHX IIeeH, a TakKe MOHHUTOPHUHT M OIleHKa
PE3YNIBTATOB JEATETLHOCTH.

11. OOmiecTBO paccMaTpuBaeT KOPHOPATUBHOE YIIPABICHUE KaK CPEACTBO
MOBBIIICHUS 3 PeKTUBHOCTH JeSITEIbHOCTH O6mecTBa, obecrnieueHUs
TPAHCIIAPEHTHOCTH M TOJOTUYETHOCTH, YKPEIUICHUS €ro peryTalid W CHIDKCHUS
3aTpaT Ha TpUBJeYeHHE UM Kamurtajia. OOIIECTBO paccMaTpPUBAET HAJJICKAIIYIO
CUCTEMY KOPITOPATUBHOTO YIIPABJICHUS KaK CBOW BKJIa/l B 00ECIICUCHHE BEPXOBEHCTBA
3aKoHOJaTenbcTBa B PecnyOnuke Ka3zaxcran u gaktop, onpeaensitouuii ero Mecto B
COBpPEMEHHOW JKOHOMHKE U oOmecTtBe B I1eiaoM. Cucrema KOPIOPATUBHOTO
VOpaBJICHUS  MPEAYyCMAaTPUBACT  YETKOE  pasTpaHUYCHHE  IMOJTHOMOYHH |
OTBETCTBEHHOCTH MEXKIy OpraHaMu, JODKHOCTHBIMHU JIMIIAaMH W PaOOTHHKAMU
OO01recTBa.

12. KopmnoparuBHoe ympasienue OOmiecTBa CTPOUTCS Ha  OCHOBax
CIIPaBEIJIMBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, MIPO3PAYHOCTH, MpodheccruoHaIn3Ma
U KOMIIETEHTHOCTH. OQdeKTuBHAS CTPYKTypa KOPIOPATHBHOTO YIPABIICHUS
MpearnosaraeT yBaxxeHue IpaB 1 HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JCATEIHHOCTU
OO6miecTBa JHI] U CITIOCOOCTBYET YCHEITHOM esTenbHOCTH OOIecTBa, MOAIePKAHUIO
(brHaHCOBOM CTAOMIILHOCTH M TIOTYyYEHUS MPUOBLITH.

13. OcHoBormnonaramIMMu MpUHIKUIIAMH HacTosmero Koaekca sBisiroTes:

MIPUHITUT pa3rpaHUYEHUS TTOJITHOMOYHIA,

TIPUHITAI 3aIUTHI ITPaB ¥ HHTEPECOB EMMHCTBEHHOTO aKITMOHEPA,;



5

npuHiun 3¢dextuBHoro ynpasiaeHus OO6mectBoM COBETOM JUPEKTOPOB U
[IpaBienuewm;

MPUHIIAI YCTOWYUBOTO Pa3BUTHS;

MIPUHIIUI YIIPABJICHUS PUCKaMH, BHYTPEHHUW KOHTPOJIb U ay/IuT,

MOJIUTUKA PEryJUpPOBAaHHUS KOPIMOPATHUBHBIX KOH(MDIMKTOB W KOH(IUKTA
WHTEPECOB,

MPUHITUIIEI  TIPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS WHGOpPMAIUU O
nesitenbHOCTH OOIIIEeCTBA;

14. B pamkax CTpPYKTypbl KoOpropaTUBHOro ympasieHusi OOmiecTBa
HEOOXOJMMO YETKO ONpPENeNsTh pasleicHue OOS3aHHOCTEH MEXIy OpraHaMu
OO6miectBa, oOecneunBaTh CUCTEMHOCTh W TOCJIEIOBATEIIBHOCTh  IMPOIECCOB
KOPITIOPATUBHOTO YIIPaBJICHHUS.

15. CoOmroieHne MPUHIMIIOB KOPIIOPATUBHOTO YIIPABJICHUS, U3JI0KCHHBIX B
Konekce, cmocoOGctByeT co3manuio 3(PGEKTHBHOrO IOAX0Ja ISl MPOBEICHUS
00OBEKTUBHOTO aHaju3a JaesTeabHOoCTH OOIIecTBa M IMOTYYEHHS] COOTBETCTBYIOIIHMX
pEeKOMEHJAIM OT aHAJUTUKOB, (MHAHCOBBIX KOHCYJBTAHTOB M PEUTHHIOBBIX
arceHTCTB.

I'nasa 3. llpyHuMn pasrpaHuYeHus: HOJTHOMOYHMH

16. IIpaBa, o6s13aHHOCTH M KoMTIeTeHITMS EnquHcTBeHHOTO aKkimonepa, CoBeTa
JTUPEKTOPOB U HCIOJHHUTEIBHOIO OpraHa MpeayCMOTPEHHBIE YUpPEIUTEIbHBIMU
nokymeHtamu OOHIECTBAa ONPEAENSIOTCS B COOTBETCTBHM C  TpeOOBaHUAMHU
JEUCTBYIONIETr0 3aKOoHO1aTeNbeTBa PecmyOnuku KazaxcraHn.

17. TocynmapcTBEHHBIII oOpraH pa3rpaHUYMBACT BO3JIO)KEHHbIE Ha HEro
NOJIHOMOYMS B KauecTBe EnuHcTBeHHOTO akironepa OOLiecTBa, a TakKe, CBSI3aHHbIE
C BBINOJIHEHHEM TOCYJAPCTBEHHBIX QYHKIMI? ¢ LIENBIO TIPEAOTBPAIEHHS KOHPIMKTA
UHTEPECOB, KOTOPBIH HE crmocoOCTBYyeT Kkak wuHTepecam OOmecTBa, TaKk H
EnuncTBeHHOTO aKiuoHepa. ['oCymapCTBEHHBIN OpraH OCYIIECTBISIET (DYHKIIHH
akumonepa OOmiecTBa B LENSIX YBETUYEHUs COLMaNbHOM 3Haummoctu OOiecTBa ¢
Y4E€TOM CTUMYJIMPOBAHHUS PA3BUTHS COOTBETCTBYIOILEH OTPACIIH.

18. OO01IecTBO OCYIIECTBISIFOT CBOIO JIEATEIHHOCTh B paAMKaX CBOCH OCHOBHOM
(npodunpHOil) aAesTenbHOCTH. OCYIIECTBICHHUE HOBBIX BHUAOB JAESTEIBHOCTU
JOMYCKaeTCs MPU YCJIOBUU, YTO HA JIAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WU
yuactue O6miectBa OyneT crnocoOCTBOBATh PA3BUTHUIO MAJIOTO M CPEIHEro Ou3Heca
u/vunu OyIeT COOTBETCTBOBATH LIEJISIM I'OCYIapCTBEHHOM MOJUTUKY B IaHHOM 00J1acTH.

IIpu 5TOM rocyapCTBEHHBIN OpraH, BHICTYIIAIOINMT B KaUeCTBE ENTMHCTBEHHOIO
aknuoHepa OOmecTBa He JOJDKEH Co3JaBaTh HEOOOCHOBAHHOE HCKa)KEHHE
KOHKYPEHLIMM Ha PBIHKE M0 MPUYMHE €IUHUYHBIX PEryJsATOPHBIX MOociaabieHuil co
CTOPOHBI TOCYIapCTBEHHOI'O OpPraHa, UM MyTeM CO3JaHHs PEryJISTOPHBIX OaphEpOB,
HECOBMECTUMBIX C MOJJIMHHBIMHM 33Ja4aMH T'OCYAApPCTBEHHOW MOJINTHKU C LEJBIO
CO3/IaHUs IPEUMYIIECTB OTAEIbHBIM OO0IIEeCTBaM.

cratbsi 9-2 3akonHa Pecryormmkm Kasaxcran «O6 aJMHHHCTPATHBHBIX MPOIEIYpax»
ot 27 nosiops 2000 roma Ne 107.
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19. TocymapcTBeHHBIi OpraH Kak EJMHCTBEHHBIM aKIMOHEP Yy4YacTBYET B
ynpasieHur OOIIECTBOM HCKIIOYUTEIBHO MOCPEACTBOM pealld3alliu MOJTHOMOYHMA
EQMHCTBEHHOTO aKIMOHEpPAa, NPEAYCMOTPEHHBIX B 3aKOHOJATENBHBIX aKTax
Pecniyonuku Kazaxcran, ycraBom OOmiectBa u mpejacraButenbctBa B CoBerte
nupexkTopoB O61iecTBa.

20. T'ocynmapctBeHHblli opraH kak EnuHcTBeHHBIH akmuonep OOmiecTsa,
npenocrapisier OOHIECTBY MOJHYH0 ONEPALMOHHYKD CaMOCTOSITENBHOCTh U HE
BMEILIMBAETCSI B ONEPATUBHYIO (TEKYLIyI0) M HWHBECTULHUOHHYIO JAESITEIbHOCTD
OOmecTBa 3a UCKIIOYEHHEM CIIy4aeB, IPEAYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
PecnyOnuku Kazaxcran, aktamu u mnopydenusmu Ilpesunenta PecnyOnuku
Ka3zaxcras.

21. Cpenku u otHOIIeHHS Mexay O01ecTBoM U EUHCTBEHHBIM aKIIMOHEPOM
OCYHIECTBJISIIOTCS B paMKax JCHCTBYIOIIETO 3aKOHOJAaTeNbCcTBA PecnyOnuku
Ka3axcran, 3a UCKIIIOUEHHEM CIIy4aeB, KOTJla OJHOW M3 OCHOBHBIX 3aj1a4y OO1iecTBa,
SBJIAETCS peaIn3alysl UM COEUCTBUE B PEaIM3alliy FOCYJapCTBEHHOM MOJIUTHKH 110
Pa3BUTHIO TE€X UM UHBIX oTpaciei Pecriyonuku KaszaxcraH.

OO01recTBO HE OCBOOOXAAETCSd OT MPUMEHEHHs OOIIMX 3aKOHOB, HAJIOTOBBIX
HOPM U IIPaBWJI, 3a UCKIIFOYEHUEM CIIy4acB, IPEIyCMOTPEHHBIX 3aKOHOIATEIbCTBOM
Pecnyosnku Ka3zaxcras.

22. OOmiecTBO, y4YacTBYIOIIEE B TOCYJApPCTBEHHBIX 3aKylKax B KauecTBE
3aKa34MKa, MIPUMEHSET MIPOLIEAYPHI, KOTOPBIE JTOJIKHBI OBITh
KOHKYPEHTOCIIOCOOHBIMH, IIPO3paYHbIMHU (c y4eToM MpUHIMUIIA
KOH(pHIEHIIMATbHOCTH) U HOCUTh HE AUCKPUMUHALMOHHBIA XapaKTep.

23. BzaumooTHomieHHs  (B3aMMOJCHCTBHE) MEXAY  TOCYJapCTBEHHBIM
opranoMm u OOmiecTBoM, ocymecTBIsAOTcs uepe3 CoBeT IUPEKTOPOB W/WIU
UCHIOJTHUTENbHBIN opraH OO1iecTBa B COOTBETCTBUM C MPUHIMIIAMU HAJIEKAIIETO
KOpIopaTuBHOro yrpasnenus. Ponb u pynkuuu [pencenarens CoBera nupeKTOpoB U
[Tpencenarens IlpaBnenust OO1iecTBa cieayeT YETKO pa3TpaHUYUTh U 3aKPENUTh B
nokyMeHTax OOmecTBa.

Bmecte ¢ Tem, OOmecTBo pacKpblBaeT TIOCYJapCTBEHHOMY OpraHy Kak
Enuncreennomy akuuonepy u Coery nupekTopoB OO1ecTBa BCIO HEOOXOAUMYIO
MH(OPMAIUIO O €ro JEATeIbHOCTH COrJacHO 3aKOHOJAATENIbHBIM akTaMm PecnyOnuku
Kazaxctan u ycraBy OOmectBa u o0OecnedMBaeT MNPO3PAYHOCTh JEATEIbHOCTH
OO1ecTBa nepes BCEMU 3aMHTEPECOBAHHBIMU JTUIAMHU.

24. Cucrema KOPITOPaTUBHOTO yYIPaBJIEHUS IpeaycMaTpUBaET
B3aMMOOTHOIICHUS MEKY:

1) EAHCTBEHHBIM aKIIHOHEPOM;

2) CoBETOM JUPEKTOPOB;

3) MCHOJIHUTEIILHBIM OPTaHOM;

4) UHBIMU OpraHaMU, OMPE/IENIIEMBIMHA B COOTBETCTBUU C Y CTAaBOM.

CucremMa KOPIIOPAaTUBHOTO YIIpaBJIeHUs 00€CIeYrBaeT, B TOM UHUCIIE:

1) coOutoficHUEe HepapXuu MOpsAKAa PACCMOTPEHUS BOMPOCOB M TMPHHSTHS
pELICHUN;

2) 4eTKOe pa3rpaHUUYCHUE MOJTHOMOYHI U OTBETCTBEHHOCTH MEXKIy OpraHaMH,
JOJKHOCTHBIMU JTUIIAMU U paOOTHUKAMH;
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3) CBOEBpPEMEHHOC M KaueCTBEHHOE MIPUHSITHE peleHnii opranamMu OOIIecTBa;

4) 3¢ HeKTHBHOCTD IPOIECCOB B AesATeIbHOCTH OOIICCTBRA;

5) COOTBETCTBHE 3aKOHOJATCIBCTBY, HacTosiieMy Koaekcy M BHYTpEHHUM
nokyMeHTam OO1ecTBa.

OO0miecTBO  yTBEp)KJaeT TMOJOXKEHUs 00 opraHax MW CTPYKTYPHBIX
MOJPA3ICTICHUAX, a TaKXKE JOJDKHOCTHBIE HWHCTPYKIIUH IS COOTBETCTBYFOIIMX
no3uniuid. CoOJTr0/IeHre MOJI0KEHUH TaHHBIX JOKYMEHTOB 00€CIIeYnBaeT CHCTEMHOCTD
Y TIOCJIEA0BATEIBLHOCTD MPOIECCOB KOPIIOPATUBHOTO YIIPABICHUSI.

25. OpnHOM U3 OCHOBHBIX CTpaTernyeckux 3anad OOmiecTBa — colUasbHas
3HAYMMOCTh M yCTOWuMBOE pa3Butue OOIIECTBa, YTO OTPAXKACTCS B €T0 CTPATETHH
pa3BUTHS W/WIW TaHe pasBuTHsA. Bce mpuHMMaembie OOIIECTBOM pEIICHHS U
JEeWCTBUS JOJDKHBI COOTBETCTBOBATh CTPATEr MU PA3BUTHS U/UIIU TIJIaHY €ro pa3BUTHSL.

OCHOBHBIM PJIEMEHTOM OLICHKH 3 (HEKTUBHOCTH JeaTesbHOCTH OOIIIeCcTBa U €T0
HCIIOJHUTENBbHOTO oprana siBisercs cucteMa KIIJ[. EnuHCTBeHHBIN akIMOHEp depes
cBoux mpexacraButeneidi B CoBeTe AUPEKTOPOB (IMOO IMyTeM IMHCHbMEHHOTO
YBEJIOMJICHHSI) HAMPABJSIET CTPATETMYECKUE OPUSHTHUPHI U MPOTHO3HBIE JaHHBIC TIO0
KII/I.

B nensx noctmwxkenus KIIJ[, O6miecTtBo pa3pabaThiBaeT CTPATETUIO PAa3BUTHS
W/WJM TUIaH Pa3BUTHS B COOTBETCTBUH € 3aKOHOAATENbCTBOM Pecny0nmku KazaxcraH.

Ha exxeromgnoit ocHoBe ocymiecTisiercs orieHka goctkeHus KIIJ OOmecTtra.
JlaHHas OIEHKa BIMSET HA BO3HATPAXACHUE PYKOBOAWTEIA MW  YJICHOB
WCITOJTHUTEIILHBIX OpPraHOB, NMPUHUMAETCS BO BHHMAaHHE IPU UX Iepen3OpaHuu, a
TaK)K€ MOXXET SBUTHCS OCHOBAaHUEM IS JOCPOYHOTO OTCTPAHCHUS OT 3aHUMAEMOM
JIOJDKHOCTH.

I'naBa 4. IlpyHIUN 3a1IUTHI IPAB U MHTEepecoB ENMHCTBEHHOr 0 aKIIMOHEpa

26. CoOmronenne mpaB EIMHCTBEHHOrO akKIMOHEpa SBISCTCS KIIOUCBBIM
yCIIOBUEM ISl TpUBJIeUeHMs MHBeCTHUIIHM B O0111ecTBO. B 3TOM CBSI3M, KOpPIIOpaTUBHOE
yrnpasiienre B OOIIeCTBE OCHOBBIBACTCS HA 00ECTICUCHUH 3AITUTHI, YBAXKEHUS MPaAB U
3aKOHHBIX MHTEPECOB EAMHCTBEHHOTO aKIIMOHEpPa M HANpPaBJICHO HA Pa3BUTUE WJIU
ocyiectieHue r3ppextruBHOM AesiTenbHocTU OOI1IEeCTBRA.

27. Peectp axmmonepoB OOmiecTBa BeOETCS aKIIMOHEPHBIM OOIIECTBOM
«EuHBII peructpatop HEeHHbIX OyMar.

IHaparpa¢ 1. O0ecneuyenue npas EAMHCTBEHHOI0 aKIIMOHEpPa

28. OOmiecTBO, B YCTAHOBJICHHOM MOPSAKE, 00ECIEYNBACT pPEeATM3aIHNI0 TIPaB
ENWHCTBEHHOTO aKIMOHEpa, B TOM YHCJIE:

MIPABO BIIAJICHUS, TIOJB30BAHUS M PACTIOPSDKEHHSI aKIIUSIMU;

npaBo ydacTtus B yrpasieHun OOmecTBoM u n3bpanusi CoBera TUPEKTOPOB B
HOpsZIKe, MpenycMOTpeHHOM 3akoHaMu PecnyOmmku Kazaxcran «O0 aKIMOHEPHBIX
obmiecTBax», «O rocyaapcTBEHHOM UMYILECTBE» W/MiK yctaBoM OO1ecTBa,
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paBo Ha ToyiydeHue mHpopmaruu o aestenbHocTn OOIIecTBa, B TOM YHCIIE
3HAKOMUTHCS ¢ (DUHAHCOBOM OTuYeTHOCTHIO OOIlecTBa, B TMOPSIKE, OMPEACICHHOM
EnuncTBEeHHBIM akiimoHepoM win ycTaBoMm OOIIeCTBa;

npaBo oOparieHus B OOIIECTBO ¢ MUCHBMEHHBIMH 3alPOCAMH B OTHOIIICHUH €T0
NEATESILHOCTH M MTOJIYYCHUSI MOTHUBUPOBAHHBIX M MCUYCPITHIBAIOIINX OTBETOB B CPOKH,
YCTaHOBJIEHHbIE ycTaBoM OOIIECTBA;

MpaBO Ha MOJIYYCHHE BBIMMUCKHU OT peructparopa O01ecTBa Wi HOMAHATEHOTO
JepIKaTesis, TOITBEPKAAIOITNE €T0 TIPaBO COOCTBEHHOCTH HA IIEHHBIE OyMaruy;

MpaBO HA OCMApUBaHUE B CyJAcOHOM TOPSIKE MPUHATHIX opranamu OO1ecTBa
peleHu;

MpaBO Ha MPUHATHE pelieHUsT 00 M3MEHEHHUH KoJndecTBa akiuid O0IecTBa min
W3MEHEHUH UX BUJA B MOPSIKE, MpeaycMOTpeHHOM 3akoHoM PecniyOonuku Kazaxcran
«O0 aKIMOHEPHBIX OOIIECTBAX).

29. EuHCTBEHHBIN aKIIMOHEP MOXET MPOBOJUTH 3acenaHus ¢ CoBeTom
JTUPEKTOPOB M HCIIOJHUTEIBHBIM OPraHOM JJIs TOJBEIACHUS HTOTOB ACATEIbHOCTH
OO6miecTBa 3a roj W MPUHATHSA PEHICHUN 110 BOIPOCAM, OTHOCSIIMMCS K €ro
KOMIIETEHIIMU. ENMHCTBEHHBIM aKIIMOHEP TaK)KE€ MOXXET IMPOBOJHWTH B TE€UCHHE roja
peryinsapuaele BcTpeun ¢ Ilpencenmarenmem CoBera IUPEKTOPOB JUISI OOCYKIACHUS
BOIPOCOB AesTeapHocTH OOIecTBa B paMKax CBOEH KOMITCTEHITHH.

I'nasa S. llpunuun 3¢pPpexTBHOr0 ynpasiaenus Qomecrsom, CoBeTrom
aupexkTopos u IIpaBiennem

Haparpa¢ 1. IpdexTuBHbI CoBEeT TUPEKTOPOB

30. CoBer aUPEKTOPOB SBISETCS OPraHOM YIOPABJICHHS, TOJOTUYETHBIM
EnuHcTBEHHOMY akiMOHEpY, OOECIEeYUBAIOIIMM CTPATETHYeCKOe PYKOBOJCTBO
OO01ecTBOM U KOHTPOJIb 3a JIeaTeNbHOCThIO [IpaBnenus.

CoBeT TUPEeKTOPOB 0OECIIEYNBALT MOJIHYIO MMPO3PAYHOCTh CBOEH JEATEILHOCTH
nepe, EOWHCTBEHHBIM aKIMOHEPOM, a TakKe€ BHEIPEHUE BCEX IMOJIOKEHUI
Hacrosero Kogekca.

31. CoBeT DUPEKTOPOB OCYIIECTBISECT CBOM (DYHKIMH B COOTBETCTBHH C
3aKoHoAaTenbCcTBOM PecnyOonuku Kazaxcran, yctaBom OOmiecTBa, HACTOSIIUM
Konexcom, nonoxxenrem o CoBeTe TMPEKTOPOB U UHBIMU BHYTPEHHUMH JJOKYMEHTAMH
O6miectBa. [Ipu 3ToM, CoBET AUPEKTOPOB yAEIsIeT 0C000€ BHUMAHKUE BOMPOCAM TI0:

1) onpefieNeHUIO CTPATET WU Pa3BUTHUS (HAIIPABIICHUSI U PE3YJIbTATHI);

2) noctanoBke ¥ MoHuTOpHHTY KI1JI, ycTaHaBIMBAeMBIX B CTPATEIMH Pa3BUTHS
W/WJU TUTAaHE Pa3BUTHS;

3) opranuzaiyu 1 Haa30py 3a 3PPEKTUBHBIM (HYHKIIMOHUPOBAHUEM CHCTEMBI
yYIpPaBJIEHUS] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

4) yTBEPKICHUIO W MOHHMTOPUHTY 3()(PEeKTHBHON peanu3anuu KPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB U JPYTUX KIIOUYEBBIX CTPATETUUECKUX MTPOCKTOB B pAMKaX
komneTeHuu CoBeTa JTUPEKTOPOB;



5) n36panuio (mepensOpaHuio), BO3HAIrpaXKJICHHUIO, MJIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAJ30py 3a JCSATEIbHOCTbIO PYKOBOIUTENSI U YICHOB
UCITOJIHUTENILHOTO OpraHa;

6) KOpHOPaTUBHOMY YIIPABJICHHUIO U ITHKE.

32. Ynenam CoBeTa AMPEKTOPOB CieAyeT TOOPOCOBECTHO BBIMOJIHATH CBOU
(GyHKIIMOHATbHBIE OOS3aHHOCTH W B CBOEH JIEATEIBHOCTH MPUACPKUBATHCS
CJIEIYIOLUX PUHLHUIIOB:

1) neiicTBOBaThH B IpeaeNiaXx CBOMX MOTHOMOUYMUI — wieHbl COBETa AUPEKTOPOB
INPUHUMAIOT PELICHUS U JEHCTBYIOT B Mpeaenax CBOMX NOJHOMOYNMA, 3aKpEIJIEHHBIX
B 3akoHax PecnyOmuku Kazaxcran ot 13 mas 2003 roga «OO0 akKIMOHEPHBIX
obmectBax» u ot 1 mapta 2011 roma «O rocyaapcTBEHHOM HMYIIECTBE», a TAKKe
yctaBe OO11ecTBa,;

2) yAensaTh JIOCTaTOYHO BPEMEHW Ui ydacTus Ha 3acemanusx Cosera
JTUPEKTOPOB, €ro KOMHUTETOB M MOJArOTOBKM K HHUM. 3aHarne uwieHoM Cosera
JUPEKTOPOB JIOJDKHOCTEH B HHBIX IOPUIMYECKHX JMLAX JOIYCKAeTCs IOCIIe
nosyueHus: onoopenust CoBeTa TUpEKTOPOB;

3) crmocoOCTBOBATh POCTY CONMAIBLHONW 3HAYUMOCTH U YCTOWYHBOTO PA3BUTHS
OowecTBa — uineHsl CoBeTa IUPEKTOPOB JEHCTBYIOT B MHTEepecax OO1ecTBa ¢ y4eToM
CIOpPABEAJIMBOIO OTHOWIEHUS K EJWHCTBEHHOMY aKIMOHEPY W MPUHIIMIIOB
YCTOMYMBOI'O Pa3BUTHS; BIMSIHUE PELICHUN U JeUCTBUM WIeHOB CoBeTa TUPEKTOPOB
BO3MOYKHO ONPEAEIUTh MOCPEACTBOM CIEAYIOMIMX BOINPOCOB: KaKOBBI MOCIEICTBUA
pELICHUS/ACIUCTBUSA B JIOJITOCPOYHOM TIEPUOJE; KAKOBO BIUSHUE EATEIbHOCTH
OpraHu3alid Ha OOIIECTBO M OKPYXaIIIyl0 cpeay; OyaeT Ju o00ecrnedeHo
CIPaBEAJIMBOE OTHOILIEHHE KO BCEM aKIIMOHEPAM; BIUSHUE Ha penyTaiuio OomiecTsa
Y BBICOKME CTaHAAPThI JEJOBOW 3THKH; BIMSHUE HA MHTEPECH 3aMHTEPECOBAHHBIX
CTOPOH (AaHHBIN NEpeYeHb BOMPOCOB SIBISIETCS MUHUMAJIbHO HEOOXOIMMBIM, HO HE
HCYEPIIBIBAIOIINM);

4) moxepKUBaTh BBICOKME CTaHAApThI JEOBOM ASTHKM — wieHel CoBera
JUPEKTOPOB JIOJDKHBI B CBOMX JIEUCTBUSAX, PELICHUSX U ITOBEJEHUN COOTBETCTBOBATH
BBICOKMM CTaHJAapTaM JICJIOBOM 3TUKH U OBITH MpUMEPOM (00pa3Iiom) AJist pabOTHUKOB
OO01mecTBa;

5) He momyckaTh KOHQUIMKTa HWHTepecoB — wieHbl CoBeTa IMPEKTOPOB HE
JOMYCKaOT BOSHUKHOBEHUS CUTyalluH, PU KOTOPBIX UX JIMYHAS 3aUHTEPECOBAHHOCTD
MOXKET IIOBJIMATH Ha HaJJIe)Kalllee BBINOJHEHUE UMH oO0s3aHHOCTed wieHa CoBera
JTUPEKTOPOB; B CIlydae BO3HUKHOBEHHUS CUTyalludl C KOHQIMKTaMU HHTEPECOB,
KOTOPBIE BIUSIOT WM MOTEHLIHUAIBHO MOTYT MOBJIUATH HA O€CIIPUCTPACTHOE IPUHSITHE
pemienuii, wieHbl CoBeTa IHUPEKTOPOB 3a0JaroBPEMEHHO YBEAOMIIAIOT 00 3TOM
[Tpencenarenss CoBera AUPEKTOPOB M HE MPUHUMAIOT Y4YacTHsl B OOCYXKICHUHM U
OPUHATUN TAKUX PELICHU; TaHHOEe TpeOOBaHHWE OTHOCUTCS M K APYTUM JEHCTBUSM
wieHa CoBera JUPEKTOPOB, KOTOPBIE MPSAMO WM KOCBEHHO MOTYT IOBJIUATH Ha
HaJJIeXKalllee HCIoNHeHne obsi3aHHocTel uieHa CoBera TUPEKTOPOB (Hampumep,
yuyactue uwieHa CoBeTa AUPEKTOPOB B AECATENBHOCTH IPYIHMX HOPUIAWYECKHX JIMII,
npuoOpeTeHne akLUMi/IoNie ydacThs M HWHOTO HUMYIIECTBAa Yy TMapTHEPOB U
KOHKYPEHTOB, TOCTYI K HH(GOPMAILIMU 1 BO3MOXHOCTSIM);
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6) nefcTBOBAThH C JOJDKHOW Pa3yMHOCTBIO, YMECHUEM H OCMOTPHUTEILHOCTBIO —
yieHaM CoBeTa JUPEKTOPOB PEKOMEHIYETCSI HAa TOCTOSIHHOM OCHOBE MOBBIIIATH CBOU
3HaHUA B 4YacTu KommeTeHuun CoBera AUPEKTOPOB U BBIINOJHEHUS CBOUX
oOsi3aHHOCTEH B CoBETE TUPEKTOPOB U KOMUTETaX, BKJIIOYAsl TAKWE HAMPaBICHUS KaK
3aKOHOJIaTEIbCTBO, KOPIIOPATUBHOE YIIPABJICHUE, YIIPABICHUE PUCKAMU, (PUHAHCHI U
ayauT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACAH M CIEUU(UKH [eATEeIHbHOCTU
OOmiecTBa; B IENAX MOHUMAHUS AKTyaJIbHBIX BOMPOCOB aesTenbHOCTH OOmecTBa
yneHbl CoBeTa JTUPEKTOPOB PETYJSIPHO MOCematoT o0bekThl OO0IIecTBa U MPOBOJSAT
BCTPEYH C paOOTHHUKAMHU.

33. OtBeTcTBEHHOCTh Mekay COBETOM TUPEKTOPOB 3a 0OecledeHHe CBOEH
JIESITEIbHOCTH, BBITIOJIHEHUE CBOMX (PYHKIMU U OOS3aHHOCTEH, B TOM 4Hciie (HO He
OTrpaHU4MBasi) 1O OMNPEICICHUIO CTPATETHYECKUX HAMPABICHUNA JESTEIbHOCTU
OO61iecTBa, TOCTAHOBKY YETKUX 3a/1ad U KOHKPETHBIX, U3MEPUMBIX (OIU(DPOBAHHBIX)
KITI u otBerctBeHHOCTHh IIpaBienuss OOmiecTBa 3a ONEPAUOHHYIO (TEKYIIYIO)
nesTenbHoCTh OO1iecTBa, B TOM 4HCle (HO HE OrpaHUYMBasl) YETKOE BBIIIOJHEHHUE
IOCTaBJICHHBIX 3a/1a4 U JocTiwkeHue ycraHoBiaeHHbIX KII/] nomxHa ObITh pasneneHa
Y 3aKpeIUICHa B COOTBETCTBYIOIIMX BHYTPEHHUX JoKyMeHTax O01ecTBa.

Unensl CoBeTa AMPEKTOPOB HECYT NEPCOHAIBHYK) OTBETCTBEHHOCTH 32
BBITIOJTHEHUE BO3JIOKEHHBIX Ha HHUX o00s3aHHOCTeM uwieHa CoBeTa IUPEKTOPOB,
BKJIIOYasi (UAyLHapHbIE OO0S3aHHOCTU TNiepen EIMHCTBEHHBIM aKIMOHEPOM H
NpUHUMAaEMble penieHus, 3(PQPEeKTUBHOCTh CBOEH MAESATENBHOCTH, NEUCTBUE W/WIIU
oe3neiictBue. Ilpun Hammuum pasueix MHeHuil Ilpencenarens CoBera TUPEKTOPOB
00ecIeynBaeT pacCCMOTPEHHUE BCEX MTPUEMIIEMBIX BAPUAHTOB U IPEIJIOKEHHUI YWIEeHAMU
CoBeTa IUPEKTOPOB, UTOOBI MPUHSTH PEIICHUE, OTBeYarollee nurepecam OO1ecTBa.

Exeronno IIpeacenarens CoBera qupeKTOpOB NpenocTaBisieT ENMHCTBEHHOMY
aKLIIOHEPY:

1) oruer CoBeTa AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSI UTOTH €T0 IESTSILHOCTH
Y KOMHUTETOB 33 OTYETHBIN MEPUOJ, MEPBI, IpeaArnpuHsATbie COBETOM JUPEKTOPOB IO
ycTolurBoMy pa3BuTHiO OOIecTBa, OCHOBHBIE (DAaKTOpbl PHUCKA, CYIIECTBEHHBIE
COOBITHSI, PaCCMOTPEHHBIE BOMPOCHI, KOJUYECTBO 3acelaHuil, ¢opMa 3acedaHUid,
MOCEIAeMOCTh, a TaKXe Apyras BaxkHas nHpopmanus — otueT CoBeTa JUPEKTOPOB
BKJIFOYAETCS B COCTaB rooBoro otuera OOUIecTBa;

2) OTYET O peaju3aly OXUIaHui EIMHCTBEHHOTO aKI[MOHEepa.

CoBeT TUPEKTOPOB €KEr0JTHO OTYUTHIBAETCS O COOIOACHUN HOPM HAaCTOSIETO
Konekca nepen EnuHcTBeHHBIM akuuoHepoM. COBET TUPEKTOPOB 00OeCreurBaeT
BHEJIPEHUE MEXaHU3MOB, KOTOPbIE MOMOTYT MPEAOTBPATUTHh KOH(IUKT HMHTEPECOB,
NPENSTCTBYIONIMH OOBEKTUBHOMY BbINOJHEHHUIO (COBETOM JIUPEKTOPOB CBOMX
00s13aHHOCTEH, U OrpPaHUYMUTH MOJIUTUYECKOE BMEIIATEILCTBO B mpolecchl Copera
JUPEKTOPOB.

34. B CoBere OUPEKTOPOB U €r0 KOMHUTETax CieayeT coOromarh OanmaHc
HABBIKOB, OIBITAa ¥ 3HAHUI, 00€CTICYNBAIOIINI IPUHITHE HE3aBUCUMBIX, 00bEKTUBHBIX
u d(ddexTuBHBIX pemieHuil B umHTepecax OOMmEecTBa M ¢ y4eTOM CIPaBEIJIUBOTO
OTHOLIEHUS K ENMHCTBEHHOMY aKIIMOHEPY Y NPUHIIUIIOB YCTOMYMBOIO pa3BUTHS.

35. EnuncTBeHHBIN akiuoHep u3Oupaer wieHoB CoBeTa AMPEKTOPOB Ha
OCHOBE SICHBIX W TIPO3PAayHBIX NPOUEAYp C YYETOM KOMIIETEHIIMM, HAaBBIKOB,
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JTOCTHXKEHUM, J1eTIOBOM permyTaluuu U npodecCUOHaIbHOTO OnbITa KaHauaaToB. [lpu
nepen30paHuu OTIeIbHBIX YieHOB CoBeTa AUPEKTOPOB WIIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMaHHUE MPUHUMAIOTCS UX BKJIaA B 3PGEKTUBHOCTD JAEATEIHHOCTU
Coseta nupexropos OoO1IecTBa.

Cpox mnonHomounii wieHoB CoBeTa JIUPEKTOPOB COBIAJAET CO CPOKOM
nosHoMounii Bcero CoBeTa JUPEKTOPOB M HUCTEKAET HA MOMEHT MPUHATHA
EAVMHCTBEHHBIM aKIMOHEPOM peleHuss Mo u30paHui0 HOBOro cocrtaBa CoeTa
JTUPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB HM30MPAIOTCS HA CPOK HE Oojiee Tpex JET, B
MOCIEAYIONIEM, MPU YCIOBUH YJIOBJIETBOPUTEIBHBIX PE3YyIbTATOB JESATEIBHOCTH,
MOJKET OBITh Mepen30paHue erie Ha CPOK J0 TPEX JIET.

JIro60it cpok u30Opanus B cocraB CoBeTa IUPEKTOPOB HA CPOK OOJIBINIE HMIECTH
JIeT noAps (Hampumep, JiBa TPEXJIECTHUX CPOKA) MOIIEKUT 0COOOMY PACCMOTPEHHUIO C
y4€TOM HEOOXOIMMOCTH KaueCTBEHHOT0 OOHOBIIEHUS cocTaBa CoBeTa IUPEKTOPOB.

OnHO U TO e MO He MOXKeT n3buparbes B COBET TUPEKTOPOB OoJiee IEBATU
JeT nonapsa (Hampumep, TPU TPEXJIETHUX CpPOKa). B HCKIIOUMTENBHBIX CIyyasx
JIOTIyCKaeTcsl u30paHue Ha CpoK OoJiee AEBATH JIET, IPU 3TOM M30paHHUE TAaKOTO JIULA B
CoBeT IUPEKTOPOB MPOUCXOJUT €KEroJHO WJIM B HHOM CpPOK, ONpeAeSICHHBIN
EnvHCTBEHHBIM aKIIMOHEPOM, C TIOAPOOHBIM PAa3bSICHEHHEM HEO0OXOIUMOCTH
n30panus manHoro wiena (CoBeTa TUPEKTOPOB W BIMSAHHUSA JTOrO (Qakropa Ha
HE3aBHCHUMOCTH MPUHATHS PEIICHUIA.

Hu omHO nuiio HE JOMKHO y4acTBOBATh B MPUHSATHH PEUICHHUM, CBSI3aHHBIX C
COOCTBEHHBIM M30paHUEM U IEPEU30PAHUEM.

[Ipu otOope kanmmmatoB B coctaB CoBeTa IUPEKTOPOB BO BHHMAHHE
NPUHUMAIOTCS:

1) onbIT pabOTHl HA PYKOBOIAIIMX TOJIKHOCTSIX;

2) onbIT pabOTHI B KauecTBe wicHa CoBeTa TUPEKTOPOR;

3) cTax paboThI;

4) oOpa3oBaHue, CICIUATBHOCTh, BKJIIOYAsS HAIUYUEC  MEKIYHAPOIHBIX
CepTU(PUKATOB;

5) HanMYKMe KOMIIETCHIIMH TI0 HAMpaBICHUSAM W OTPACisIM (OTPacid MOTYT
MEHATHCS B 3aBUCUMOCTU OT MOPT(ENs aKTUBOB);

6) menoBas penyraus;

7) HAJIMYKE MPSMOTO WJIH MOTEHIIMAIEHOTO KOH(IJIMKTa HHTEPECOB.

KommuectBennbii cocraB CoBeTa IHPEKTOPOB OMNPENEISIETCS PELICHUEM
EnunctBennoro akmumonepa. CoctaB CoBeTa JUPEKTOPOB — YCTaHABIUBACTCS
WHIUBUIYAIbHO C YYETOM MAaclTaboB JAESTENbHOCTH, MOTpeOHOCTEH Ou3Heca,
TEeKYIIUX 3aJa4, CTPATeTUH pa3BUTHS W/WIM IJIaHa pPa3BUTHS U (UHAHCOBBIX
BO3MOKHOCTEM.

CocraB CoBeta qUPEKTOPOB JOJKEH ObITh COATaHCHPOBAHHBIM, YTO O3HAYACT
coueTanue ujaeHoB CoBeTa TUPEKTOPOB (peacTaBuTenell EAMHCTBEHHOTO aKIIMOHEPa,
HE3aBUCHUMBIX  JMPEKTOPOB,  PYKOBOJUTENS  HCHOJHUTEIBHOTO  OpraHa),
o0ecnieunBaolliee MPUHIATHE pelleHnd B uHTepecax OOmecTsa U € y4yeToM
CHpaBeIMBOTO OTHOLIEHHS K ENMMHCTBEHHOMY aKIMOHEpY.

He MoxeT ObITh n30paHo Ha AOJKHOCTH uieHa CoBeTa JUPEKTOPOB JIUIIO:
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1) uMeroliee HEMOTalICHHYI0 WM HE CHSITYI0 B YCTAHOBJICHHOM 3aKOHOM
MOPSAKE CYAUMOCTb;

2) panee smisBineecss [Ipencemarenem CoBera JTUPEKTOPOB, TEPBBIM
pykoBoauTeneM (TpelacenaTesieM — IpaBICHUs), 3aMECTUTEIEM PYKOBOJMTEIS,
IJIaBHBIM OYXTaJITEPOM JPYroro IPUANYECKOro JUIa B Mepruo He OoJiee ueM 3a OJ1H
roJl 10 IPUHATHUS PELICHUS O NPUHYIUTEIbHONW JIMKBUAALMU WU MPUHYIUTEILHOM
BBIKYII€ aKIMil, WIM KOHCEpPBAaIlMK JAPYTrOro HOPHUAMYECKOro JIMLA, MPU3HAHHOTO
OaHKpPOTOM B YCTAaHOBIEHHOM TMOpsAKE. YKa3aHHOE TpeOOBaHWE MPUMEHSETCS B
TE€YEHUE MATH JIET MOCIE AAThl NIPUHITHS PEUIEHUS O NPUHYIUTEIbHON JTUKBUIALMH
WIN TPUHYJIUTEIBHOM BBIKYIIE aKUWW, WIA KOHCEPBAUUHU JIPYroro HOPHIAYECKOrO
JMLA, NPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM HOPSIKE.

VYKazaHHblE B HACTOSIIEM IYHKTE IIOJIOKEHHUS OIPEICISIOTCS B yCTaBe
OO01uecTsBa.

36. B cocraBe CoBeTa IUPEKTOPOB 00SA3aTE€IBHO NPUCYTCTBUE U ydacTUE
HE3aBUCUMBIX JUPEKTOPOB. Hncino uneHoB CoBeTa JUPEKTOPOB JOJIKHO COCTABIISATH
HE MeHee Tpex 4denoBek. He meHee onHOM Tpetn unciia wieHoB CoBeTa TUPEKTOPOB
OO11ecTBa 10JKHBI OBITH HE3aBUCUMBIMU TUPEKTOpaMu. BMecTe ¢ TeM, KOJIUYECTBO
HE3aBUCHUMBIX JHUPEKTOPOB JOJDKHO OBITh JOCTATOYHBIM Ui OOecredyeHus
HE3aBUCUMOCTH  MPUHUMAEMbIX  pPEIIEHUH H  CHOPaBeUIMBOTO  OTHOLUEHUS
EnuHcTBEHHOMY akIMOHEpY. PekoMeH1yeMoe KOIMYeCTBO HE3aBUCUMBIX TUPEKTOPOB
B coctaBe CoBera qupekTopoB OOIIECTBA COCTABISET 10 MATUIAECATH MPOIEHTOB OT
oOwiero koiaudecTna ujaeHoB CoBeTa JUPEKTOPOB.

HezaBucumele wiensl CoBeTa JUPEKTOPOB JTOJKHBI OBITh CBOOOIHBI OT KaKHUX-
a1M00 MaTepUaIbHBIX HHTEPECOB WIIM OTHOIIEHUH ¢ OOIIECTBOM, €ro YIpaBiIeHUs WIH
€ro COOCTBEHHOCTH, KOTOpPbIE MOV Obl MOCTAaBUTH IMOJ YIrpo3y OCYIIECTBIICHUE
OOBEKTUBHOTO CYXICHHUSI.

HezaBucuMbIM = AMpPEKTOpOM  NpU3HAETCAd  JIMIO, KOTOpoe  oOiagaer
JIOCTaTOYHBIM MPO(PECCUOHATU3MOM M CaMOCTOSITENIbHOCTbIO, YTOOBI MPUHUMATH
HE3aBUCHUMbIE U OOBEKTUBHBIE pEIICHUs, CBOOOJHBIE OT BIIMSHUSA OTIEJIbHBIX
aKIIMOHEPOB, UCIIOJIHUTEIBHOIO OPraHa v NPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

TpeboBaHust K HE3aBUCUMBIM TUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUHU C
3akoHoAaTenbcTBOM Pecniybnuku Kazaxcran u YcraBom OOriecTsa.

He3aBucuMble TupekTopa aKTUBHO YYacTBYIOT B OOCYXIEHUH BOIIPOCOB, II€
BO3MOXEH KOH(IMKT WHTEpecoB (MOAroToBKa (PMHAHCOBOM W He(pUHAHCOBOU
OTYETHOCTH,  3aKIIOYEHHE  CJEIOK, B  OTHOIIEHHWH  KOTOPBIX  HUMeEEeTcH
3aMHTEPECOBAHHOCTbD, BbIIBMKEHUE KaHIUAATOB B cocTaB [IpaBieHus, ycTaHOBICHHUE
BO3Harpaxaenust wieHam [lpaBnenusi). HeszaBucumble nupektopa u30HUparoTCs
npeacenaTeasiMu KIF4YeBbIX KOMUTETOB COBETa TUPEKTOPOB — MO BOMPOCAM ayAuTa,
HAa3HAYECHUH W BO3HArpAKIEHUM, B JPYTHX KOMHUTETaX TaKXe PEKOMEHIYETCS HX
n30paHue B KAUECTBE MpeceiaTeNeH.

HeszaBucuMbIi IUPEKTOP CAEIUT 3a BO3MOKHOM yTEpen cTaTyca HE3aBUCUMOCTH
yieHa CoBeTa TUPEKTOPOB U 3a0naroBpeMeHHO yBenomuiseT [Ipeacenarens Coseta
JUPEKTOPOB B ClIyyae HAJU4Ms TaKuX cuUTyauui. B ciydae Hanuuusi 0OCTOSATENBCTB,
BIMSIOIINX Ha He3zaBHUcUMOCTh wieHa CoBera nupekropos, lIpencenarens Coseta
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JTUPEKTOPOB HE3aMEIJIMTENBHO JIOBOAUT JAaHHYI0 MH(POPMALMIO [0 CBEICHUS
EauHCTBEHHOTO aklMoHepa AJisi MPUHSATUSL COOTBETCTBYIOIIETO PEIICHUS.

37. BzaumootHomieHus Mexay wieHamu Coera naupektopoB u OOIecTBOM
oQOpMIISIIOTCST IOTOBOpaMU € y4eTOM TpeOoBaHUM 3akoHoJaTeiabcTBa PecmyOnuku
Kazaxcran, nonoxenuit Hactosiero Kojgekca u BHyTpeHHUX 10KyMeHTOB O0111ecTBa.

B poroBopax HEOOXOOUMO yKa3zaTh IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH
CTOPOH U JApPYyTHE€ CYIIECTBEHHBIC YCIIOBHUS, a Takke 00sS3aTelbCcTBa JUPEKTOpa IO
COOJII0IEHUIO TTOJIOKEHUI HacTosuiero Koaekca, B TOM 4ucie yAEIATh JOCTATOYHOE
KOJMYECTBO BPEMEHM ISl BBIMOJHEHUS BO3JAracéMblXx Ha HHX (YHKIHHA, O
Hepas3IIalieHnd BHYTpeHHeW mHpopManuu 06 OOIIecTBe Mocie MPEeKPaIIeHus ero
JEATEIIbHOCTH Ha CPOK, yCTaHOBJIEHHBbI COBETOM THUPEKTOPOB U JOMOJHUTEIIbHbBIC
00s13aTeNbCTBA, 00YCIOBICHHBIE TPEOOBAHUSMU K CTaTyCy U G YHKIMSIM HE3aBUCHUMBIX
JTUPEKTOPOB (B YAaCTH CBOEBPEMEHHOTO 3asiBIICHUS 00 yTpare HE3aBHUCUMOCTH U
JpyTue).

B noroBopax MOryT yCTaHaBIMBATBHCS CPOKH BBINONMHEHUs 4dieHamu CoBera
JTIUPEKTOPOB OT/AEIBHBIX 00sI3aHHOCTEH.

OO6mecTBy HE0OXOAMMO OOECIEYUTh HAIWYUE IUIAHOB MPEEMCTBEHHOCTH
yieHoB CoBeTa AUPEKTOPOB ISl MOAJACPKAHMS HENPEPHIBHOCTU JEATEIBHOCTH H
IIPOrPECCUBHOTO OOHOBJIEHUS cocTaBa CoBeTa JUPEKTOPOB.

CoBeT AUPEKTOPOB YTBEPKAAET IPOrpaMMy BBEJCHUS B TOJKHOCTh /ISl BHOBD
n30paHHbIX wWieHOB (CoBeTa IUPEKTOPOB U NPO(PECCHOHATBHOTO PAa3BUTUA IS
kaxgoro wieHa Coserta aupektopoB. KopropaTwBHBI CeKpeTapb oOecreurnBaeT
pean3alnio TAHHON MTPOTPAMMEL.

Unensl CoBeTa AMPEKTOPOB, U30paHHBIE BIEPBBIC, MOCIE CBOErO HA3HAUEHUS
MPOXOJAT MPOrpaMMy BBEIECHUS B JOJDKHOCTh. B mpoiiecce BBeAEHUS B JOJKHOCTD
yiieHbl CoBeTa JUPEKTOPOB O3HAKAMITUBAIOTCS CO CBOMMH TPaBaMu U 00S3aHHOCTSIMH,
KITFOUEBBIMU aCMEKTaMM JESTEIBHOCTH U JIoKyMeHTamu OOIiecTBa, B TOM YHUCIE,
CBSI3aHHBIMH C HAUOOJIBIIIUMU PUCKAMH.

38. Ilpencenarens CoBera IUPEKTOPOB OTBEYAET 3a OOIIEE PYKOBOJCTBO
CoBeToM JUPEKTOPOB, 00OECIEeUMBAET MOJHYIO U A((PEKTUBHYIO peaTu3aluio €ro
OCHOBHBIX (DYHKITMH M TOCTPOEHHWE KOHCTPYKTHBHOTO JHajora MEXIy YJeHaAMU
Cosera qupexTopoB, EnnHcTBeHHBIM akiimoHepoM u [IpaBienunem OO1ecTsa.

[Ipeacenarento CoBera AUPEKTOPOB CIEAYET CTPEMHUTHCS K CO3AAHUIO €IUHON
KOMaHJIbl Mpo(ecCHOHANIOB, HACTPOEHHBIX Ha ycToWuuMBOe pa3zBuTHe OOUIECTBa,
YMEIOLIMX CBOEBPEMEHHO U Ha JI0JXKHOM Mpo(heCcCUOHATBLHOM YPOBHE pearupoBaTh Ha
BHYTPEHHHE U BHEITHUE BBI3OBHI.

Ins Bemmonuenuss posau IIpeacenarens CoBeTta AUPEKTOPOB, Kpome
poeCCHOHAIBHOM KBaM(PUKAIIMK U OMBITA, HEOOXOJAMMO HAIMYHE CICIIAATBHBIX
HaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh PA3HbIE B3TJISIbI
Y TIOJIXOJIbI, pa3pemaTh KOH(IUKTHBIE CUTYaITHH.

[Ipeacenarens IlpaBnenus e moxeT ObiTh u30Opan IIpencemarenem CoBera
nupekTopoB OOIIeCTBa.

K xnroueBbim pynkimsam [Ipencenarens CoBeta TMPEKTOPOB OTHOCSTCS:

1) mnanupoBanue 3acenanuii CoBeTa TUPEKTOPOB U (OPMHUPOBAHHE TIOBECTKH;
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2) obecrieyeHne CBOEBPEMEHHOIO ToiyueHus 4wieHamMu CoBeTa ITUPEKTOPOB
HOJTHOM ¥ aKTyaJIbHON MH(DOPMALIUH TSI IPUHATUS PELICHUN;

3) obecnieuenne cocpenoroueHuss BHuUMaHus CoBeTa  JIMPEKTOPOB  Ha
pPacCMOTPEHHH CTPATETHYECKUX BOMPOCOB M MHMHHUMHU3AIMU BOIPOCOB TEKYIIETO
(oTmepalMoHHOT0) XapakTepa,

4) obecrieueHHEe MaKCUMAIIBHOW Pe3yJIbTATUBHOCTH TPOBEACHUS 3acelaHUi
CoBeta JUPEKTOPOB TMOCPEICTBOM BBIJEICHUS JOCTaTOYHOTO BpPEMEHU IS
0OCYXKICHH, BCECTOPOHHETO U TTTyOOKOTO pacCMOTPEHUSI BOIPOCOB MOBECTKH JTHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHHS COTJIACOBAaHHBIX PEIICHUI;

5) obecrieueHre  HaaNeKameld KOMMYHHKAIIMA W B3aWMOJICHCTBHUS  C
EnMHCTBEHHBIM  aKIIMOHEPOM, BKJIIOYAIOIIEE OPTraHU3AlMI0 KOHCYJIbTallud ¢
ENMHCTBEHHBIM aKIIMOHEPOM TIPU NPUHSATHH KIIOYEBBIX CTPATETHYECKUX PEIICHUH;

6) oOecrieyeHne MOHUTOPUHTA M HAJ30pa HAIJICHKAIIIETO HCITOTHEHUS IPUHSTHIX
pemenuii CoBera 1MpeKTOPOB U ENMHCTBEHHOTO aKLIMOHEPA,;

7) B city4ae BOSHUKHOBEHUS KOPIOPATUBHBIX KOH(MIMKTOB PUHITHE MEP 10 UX
pa3pelieHn0 1 MUHUMHU3allui HETaTUBHOIO BIMSAHUA Ha AedareabHocTh OO1ecTBa, U
CBOEBpEMEHHOE MH(pOpMHUpoBaHME ENMHCTBEHHOro akIuoOHEpa, B  Ciydae
HEBO3MOKHOCTH PEIICHUSI TAKUX CUTyalluii COOCTBEHHBIMH CHUJIAMH.

Ilaparpad 2. Bo3narpa:xknenue 4wieHoB CoBeTa JUPEeKTOPOB

39. VYposenn Bo3HarpaxiaeHus wieHoB CoBeTa AUPEKTOPOB PEKOMEHIYETCS
YCTaHOBUTH B pa3Mepe, JOCTATOYHBIM ISl TPUBJICUYECHHUSI U MOTUBUPOBAHUSA KaXKI0TO
yieHa CoBera IUPEKTOPOB, KOTOPBIM TpedyeTcsl Mg YCHEIIHOTO YIPABICHHS
OobmectBom. Komurer mno kaapam u Bo3HarpaxiaeHussiM CoBeTa IUPEKTOPOB
OOwiecTBa BHOCUT MPEIJIOKEHUS MO pa3Mepy BO3HArpaXkJIeHUs KaHIUAAaTOB B
HE3aBUCUMBIE TUPEKTOPA.

Hu ogHO MO0 HE NOJKHO y4acTBOBATh B NPHUHATHHU PELICHHN, CBA3aHHBIX C
COOCTBEHHBIM BO3HAIPaXJICHHUEM.

Bo3HarpaxaeHue IOJDKHO CHpPaBENIMBO OTPa)kaThb OKMIAAEMBIM BKJAJ 4jeHa
CoBera TuUpeKTOpPOB B MOBbIIEHHE 3PdeKkTuBHOCTH Bcero CoBera IUPEKTOPOB U
nesitenbHocTH OOLIECTBA.

[Ipu ycraHOBiIeHUM pa3Mmepa BO3HarpaxjaeHus uieHa CoBeTa TUPEKTOPOB,
HEOOXOJAMMO MPUHUMATh BO BHUMAHUE OXHUAAEMbBIA MOJOXKUTEIbHBIN >PdeKT as
OOmectBa OT ywacTusi naHHOro Jjuia B coctaBe CoBera aupekTopoB. Taxxke
NPUHUMAIOTCS BO BHUMaHuE 00s3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAOBI
nesireapHocTH OOI11ecTBa, TOJITOCPOYHbBIE LIETU U 33]1a4H, ONpeAesieMble CTpaTeruen
pa3BUTHS, CIO0KHOCTh BOIIPOCOB, paccMarpuBaeMblx COBETOM THPEKTOPOB, YPOBEHb
BO3HArpa)</JI€HUs B aHAIOTUYHBIX KOMIIAHHUSIX YaCTHOTO CeKTOpa (OeHUMapKUHT, 0030p
BO3HArPAXKJICHUI).

YpoBeHb BO3HArpaKJaeHUs HEOOXOIUMO cOalaHCHpOBaTh U OOOCHOBAThH C
LEIbI0  MCKJIIOYEHUS NOTCHIMAJIBHOW HEraTUBHOW pPEaKUMh CO  CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOTO BCJEICTBUE YCTAaHOBJIEHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HArpaxKJacHUsl.
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PekoMeHayeTcsi OCYIIECTBIIATh PACKPhITHE HH(OPMAIMKA O BO3HAIPAXKICHHUH
yeHoB CoBeTa TUPEKTOPOB U MCIIOJIHHUTEIHLHOIO OpraHa Ha MEXIyHApOIHOMN apeHe.
JlanHast Mepa paccMaTpHUBAETCs KaK XOpOIlias MPaKTHKA.

Umenam CoBera JIHUPEKTOPOB BHIIUIAYMBACTCS (UKCHPOBAHHOE T'0JIOBOE
BO3HArpaXkJICHHE, a TAKXKe JOMOJIHUTEIbHOE BO3HAarpakacHue 3a [IpencenaTenscTBo B
CoBeTe TUPEKTOPOB, yUacTHE | MPEACEIATSIILCTBO B KoMUTeTax CoBeTa TUPEKTOPOB.
Bosnarpaxxnenne wieHa CoBeTa JUPEKTOPOB HE JIOJDKHO BKIIFOYATH OIMIIMOHBI WITH
JPYTHE 3JIEMEHTHI, CBSI3aHHBIC C pe3yJIbTaTaMu AesTelbHocTH OO0IIecTBa.

[Tpu »ToM, uwienam CoBeTa IUPEKTOPOB SBISIONIUMCS TOCYAapCTBEHHBIMH
CITy’>KalllAMU, BO3HArpakJIcHUE HE BBHITLIAYUBACTCSI.

EnuHcTBEeHHBIN akimoHep OOIIecTBa ONpenesseT pa3Mep U YCIOBHS BBITLIATHI
BO3HArpakJICHUss W KOMIICHCAIIMM pacxoaoB wieHy (-am) CoBera JIHPEKTOPOB
Oo6mectBa. Ilpu >TOM, YCIOBUS BO3HArPAKICHUS JUPEKTOPOB OTPAXKAIOTCS B
JIOTOBOPAX, 3aKJIF0YAEMbIX C HUMH, ¥ IIPU HEOOXOIUMOCTH BO BHYTPEHHEM JOKYMCHTE
OOmecTBa.

IHaparpad 3. Komurtersl npu CoBeTe 1MPEeKTOPOB

40. IIpu CoBeTe TUPEKTOPOB CO3AIOTCS KOMHUTETHI, B KOMIIETEHITUIO KOTOPHIX
BXOJIUT PACCMOTPEHUE BOIMPOCOB MO ayAUTy, CTPATErHMYECKOMY ILUIAHUPOBAHUIO,
YVIPABJICHUIO PUCKAMH, KaJpaM M BO3HArpaXIACHUSIM, a TAKXKE HMHBIX BOIPOCOB,
MPEAYCMOTPEHHBIX BHYTPEHHUMH JoKyMeHTamu OOmiecTBa. B 1ensx moBblieHus
() PEKTUBHOCTU MPUHATHUSI UHBECTUIIMOHHBIX PEIICHUN PEKOMEHIYETCS BKJIIOUUTH B
KOMITETEHIIMIO OJTHOTO U3 KOMUTETOB Ipu COBETE AUPEKTOPOB BOMIPOCHI, CBA3aHHBIE C
WHBECTUIIMOHHON JesaTelbHOCThI0 OOIecTBa, pacCMOTPEHHE KOTOPBIX BXOIUT B
komrneteHiio CoBera qupekTopoB. KomnuectBeHHbIN cocTtaB KomureTa coctaBisieT
HE MEHEE 3 YeJIOBEK.

Hamuune xomuTeToB HE 0CBOOOXmaer uieHoB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHSATHIC PEIICHUS B paMKax KomneTeHIun CoBeTa IMPEKTOPOB.

KomuteTsl co3maroTcs sl IPOBEACHUS JIETAIbHOTO aHaJIn3a M BBIPAOOTKHU
peKOMeHAaIMi o Hanbosiee BaXKHBIM BOMPOCAM JI0 UX PACCMOTPEHHMS Ha 3aceTaHUHU
Cosera qupekTopoB. OKOHYATEIBLHOE PEIICHUE MO PACCMATPUBAEMBIM KOMUTETAMU
BOIpocam npuHuMaercsi COBETOM TUPEKTOPOB.

JleaTenbHOCTh BCEX KOMHUTETOB PETYJIHMPYETCS BHYTPEHHUMHU JOKYMEHTAMH,
yTBepkaaeMbIMi COBETOM JIUPEKTOPOB, COJEPKAIIMMHU TOJOKEHUS O COCTaBe,
KOMIIETEHIIUH, TOPsIKE U30paHUsl YWICHOB KOMUTETAa pabOThl KOMUTETOB, a TaKXKe O
MpaBax U 00S3aHHOCTSAX WX WICHOB. ENMHCTBEHHBIN aKIIMOHEP BIPaBe 03HAKOMUTHCS
C MOJIOKECHUSIMH O KOMHUTETAaX.

Jlns opranm3anuy paboThl KOMUTETA W/MIH KOMHTETOB COBETOM JUPEKTOPOB
HA3HAYaeTCs CeKpeTaph KOMHUTETAa W3 YUCIa PAaOOTHUKOB CIY>KOBI KOPIOPATUBHOTO
cekpetaps. Cekperapp KOMHTETa OOECIEYHBAET MOATOTOBKY 3acelaHuil KOMHTETA,
cOOp M CHCTEeMaTH3AIMI0 MaTEepUaioB K 3aceaHUsIM, CBOCBPEMEHHOE HaIlpaBJICHUE
YJeHaM KOMUTETA W MPUTTAIIEHHBIM JIUIAM YBEIOMJICHHUI O MPOBEICHUN 3aCeTaHuI
KOMUTETA, MOBECTKY JHS 3aCEHaHUM, MATEPUAIOB II0 BOIMPOCAM ITOBECTKH MHS,
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MIPOTOKOJIMPOBAHUE 3aCENAHUM, OJATOTOBKY IIPOEKTOB PELIEHU KOMUTETA, & TAKXKE
MOCJEAYIONIEE XPAHEHUE BCEX COOTBETCTBYIOIIUX MAaTEPUAIIOB.

41. CoBeT JUPEKTOPOB MPUHUMAET PEHICHHE O CO3/IaHUd KOMHUTETOB,
OMPENIEIIAET COCTAB KOMUTETOB, CPOKH U TIOJITHOMOYUSI.

Komurersr coctosatr u3 uucia wieHoB CoBera IUPEKTOPOB, 001aarOIIUX
HEOOXOMMMBIMHA TIPO(PECCHOHATLHBIMU 3HAHUSAMH, KOMIICTCHIINEH W HABBIKAMH IS
pabotel B kommteTe. [Ipu GopMHUpOBaHWK COCTAaBOB KOMHTETOB MPUHUMAETCS BO
BHUMAaHHEC HAJIWYME TMOTCHIMANBHBIX KOH(MIUKTOB wuHTEepecoB. [Ipeacemarensm
KOMUTETOB Hapsily C TpodeCcCHOHATbHOM KOMIIETEHIIMEH cleayeT o00aaaath
OpPraHU3aTOPCKUMH U JIUJIEPCKUMHU KauyeCTBaMHU, XOPOIIMMH KOMMYHUKATHBHBIMU
HaBBIKaMHu 17151 2 (HEKTUBHOM OpraHu3alluy JesTeIbHOCTH KOMHUTETA.

Ha 3aceiannsix KOMUTETOB JOJKHBI IPUCYTCTBOBATh TOJIBKO YJIEHBI KOMUTETOB.
[IpucyTcTBHE OCTABHBIX JIUI] TOITYCKAETCS TOJIBKO IO MPUIIIALICHUIO0 KomuTeTa. [Ipu
HEO0OXOMMOCTA KOMUTETHI MOTYT IMPUBJIEKATh YKCIIEPTOB U KOHCYJIHTAHTOB.

Komurersl yTBepx)aaroT IulaH paboThl  (PEKOMEHIyeTcs 10 Hauaja
KaJICHJAPHOTO TOJa), KOTOPBbIM COrJlacoBbIBaeTcs C IiaHoM pabotel CoBera
JTUPEKTOPOB, C YKAa3aHUEM IEPEUHs PACCMATPUBAEMBIX BOIIPOCOB U JIaT MPOBEICHUS
3acenanuil. [lepuognyHOCTh POBEACHNUS 3aCEIAHUN KOMUTETOB COCTABIISIET HE MEHEE
YeThIpeX 3acelaHuii B roj. 3acelaHusi KOMUTETOB MPOBOASITCA B OUYHOU (opme, C
opopmiieHMEM MPOTOKOJA. B  1mensx co3maHust OJaronpusTHBIX YCJIOBUH H
COKpalleHUs 3aTpaT Ha MPOBENCHUE 3aCENaHMM KOMHUTETOB JOIYCKAETCS Y4YacCTHE
YJIEHOB KOMHUTETOB MOCPEACTBOM MCIOIB30BAHNS TEXHUUYECKUX CPEJICTB CBSI3H.

[Ipencenatenn KOMHTETOB TOTOBSAT OTYET O JEATEIBHOCTH KOMHUTETAa M Ha
OTJIEJIbHOM 3acelaHuu OTYMUThIBatoTCs mepea CoBETOM IUPEKTOPOB 00 HTOrax
nesTeabHOCTH 32 Tof. COBET IMPEKTOPOB UMEET MPABO B JII000E BpeMsl B TEUCHHE TO/1a
noTpedoBaTh Y KOMHUTETOB MPEJACTABUTh OTUET O TEKyllel nesrensHoCcTH. Cpoku
MOATOTOBKHU U MPEACTABIEHUS TAKOTO O0TYeTa onpenesatorcss CoOBETOM TUPEKTOPOB.

IMaparpad 4. KomurteT no crparernyeckomMy InJaHNpPOBaAHUIO

42. Tlpeacemarenb KOMUTETa IO  CTPATETHYECKOMY  TIJIAHUPOBAHUIO
u30upaercs u3 yucia wieHoB CoBeTa AMPEKTOPOB Ha CpoK ucnoiHeHUs CoBeToM
JTUPEKTOPOB CBOUX NTOJTHOMOYH HAa OJHOM U3 TIEpBbIX 3aceaannil CoBeTa TUPEKTOPOB.
Pemenue 00 n30paHny MPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOIIEro
yucna yieHoB CoBeTa AUPEKTOPOB.

[Tpu HEOOXOAMMOCTH B COCTaB KOMHUTETA MO CTPATETHUECKOMY TIAHUPOBAHUIO
MOTYT IPUBIIEKATHCS IKCIIEPTHI, IMEIOIINE COOTBETCTBYIONIUH ONBIT M KOMIICTCHIIHIO.
Unensl xomMuTeTa, HE sBIsAOmMMUEcs uwieHamu CoBeTa JUPEKTOPOB, HA3HAYAKOTCS
CoseTtom nupekTopoB 1o npeacrasiennto [Ipencenarens Komurera.

ba3oBbiMU  QYHKIIUSAMH KOMHUTETAa TIO CTPATETHUYECKOMY IIJIAHUPOBAHHIO
sBisieTcss pa3zpabotka u  mpexactaBineHue Coery  aupektopoB  OOmiecTsa
pEeKOMEHIaIui 0 BOITPOCaM BHIPAOOTKH MPUOPUTETHBIX HATIPABICHUH IEATeTLHOCTH
OOmiecTBa W CTpaTerHd €ro pa3BUTHUS, BKIIOYAas BOMPOCH MO pa3paboTke
MEPOTIPUATHNA, CHOCOOCTBYIOIIUX TMOBBLIMICHUIO 3(PGEKTUBHOCTH JEATEILHOCTH
OO1ecTBa, €ro JOATOCPOYHOMY M YCTOWYMBOMY Pa3BUTHIO.
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IMaparpa¢ S. Komurer nmo ayaury

43. B cocraB KOMUTETa IO ayJuTy BXOJSAT HE3AaBUCUMBIE JTUPEKTOPA,
oOnajaronme HEOOXOJWMBIMM 3HAaHUSMM U IPAKTHUECKUM OIBITOM B 00J1acTH
OyXTanTepCcKOro ydyera W ayJuTa, YNpaBJI€HUS PUCKAMH, BHYTPEHHETO KOHTPOJIS.
[Ipencenarens KOMHUTETa MO AyAWUTY SIBISETCA HE3aBUCHUMBIA JUPEKTOp. ba3oBbie
¢ynkun Komurera mo ayauTy BKIIOYAIOT BOMPOCH BHYTPEHHETO W BHEIIHETO
ayauTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJIA U YIPABJICHUS PUCKAMHU,
cobmonenus 3akoHoaaTenscTBa PecriyOnuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB U
WHBIE BOIPOCHI 110 nopy4deHnuto CoBeTa AUPEKTOPOB.

Kpome TOro, KOMUTET MO ayAWTy OLIEHHMBAET KaHJIUAATOB B ayIUTOPbI
OOmiecTBa, a TakKe IMPEABAPUTEIIBHO AHAIM3UPYET 3aKIIOUEHUE ayIUTOPCKON
opraHu3anuy nepen npeacrtaBieHuemM ero CoBeTy AUPEKTOPOB U ENMHCTBEHHOMY
aKLILOHEPY.

Unen CoBera TUPEKTOPOB, HE SBJISIOLINICS HE3aBUCUMBIM, MOXKET ObITh N30paH
B COCTaB KoMmuTeTa, eciii COBET IUPEKTOPOB B IOPSAKE UCKIIOUEHHUS PELIUT, YTO
YJIEHCTBO JAHHOIO JIMIA@ B KOMHUTETE IO ayauTy HeoOXOoauMO B HMHTepecax
EnuncrBennoro aknuonepa u O6mectsa. [Ipy BOSHUKHOBEHUHU TAHHOTO Ha3HAYEHUS
CoBeTy AHMPEKTOPOB CIENYET PACKPBITH XapakKTep 3aBUCHUMOCTH JAHHOrO JIMLA U
000CHOBaTh TAKOE PELICHUE.

IMaparpa¢ 6. Komurer mo kagpam v BO3HATPAKIACHUAM

44, B cocTtaB KOMUTETA MO KaJpaM U BO3ZHATPAXKICHHUSIM BXOIUT OOJILITNHCTBO
U3 4YHCJIa HE3aBUCUMBIX JHPEKTOPOB B IIEIAX BBIPAOOTKH OOBEKTHBHBIX M
HE3aBUCUMBIX PEIICHUM W HEAONYUICHUS BJIMAHUA 3aUHTEPECOBAHHBIX  JIMIL
(npencraButeneid  ExuHcTBeHHOro  aknuonepa, Ilpencemarens  [IpaBnenHwus,
PaOOTHUKOB M MHBIX JIMI]) Ha CY>KJICHHUS YICHOB KOMHUTETA.

UnenaM KoMuTeTa CleayeT o01aaaTh HEOOXOAUMBIMH 3HAHUSMU U
MPAaKTUYECKUM ONBITOM B O00JacTH yIOpaBJIeHUS IIEPCOHAIOM M OIGHKH €ro
NEATEIIbHOCTH, a Takke B cdepe KoprmopaTuBHOTO ymparieHus. Ilpeaceparenem
Komurera siBiisieTcs HE3aBUCUMBIN JTUPEKTOP.

Komuter mo kaapaM M BO3HArpaXxJICHUSIM OIpENeNseT Kputepuu mnoadopa
KaHauaatoB B wieHbl (CoBeTa AUPEKTOPOB, KaHAWAATYPbl TOI-MEHEKEPOB,
BbIpabaThiBaeT MoJUTUKY OOmiectBa B 00JIaCTU BO3HATPAXKIEHUSI JaHHBIX JIMII,
MIPOM3BOJUT PETYIISIPHYIO OLICHKY AEATEIbHOCTU 4ieHOB CoBeTa JUPEKTOPOB M TOM-
MEHEKEPOB.

bazoBbie (QyHKIIMM KOMHUTETa BKIIIOYAIOT BOMPOCHI Ha3HA4YCHHs (M30paHus),
IMOCTAHOBKM MOTHBAIMOHHBIX KII/[, OIlEHKM HeITEeIbHOCTH, BO3HArPAXKICHUS U
I1aHupoBanus npeeMcTBeHHOCTH IIpencemarens u uneHoB IIpaBneHwusi, BONPOCHI
HA3HAUCHUS U BO3HATPAXKICHUS KOPIMOPATUBHOTO CEKpeTapsi U PabOTHUKOB CITY>KOBI
BHYTPEHHEIO ayJuTa, a TAKXKE Y4yacTHE B PACCMOTPEHUH YKA3aHHBIX BONPOCOB B
oTHolIeHHH cocTtaBa (CoBeTa AUPEKTOPOB, B Clydasix MPEAOCTABICHUS TaKUX
MOJIHOMOYMK EJMHCTBEHHBIM akKIMOHEpPOM. B 3TOM ciydae, djieHaM KOMHTETA I10
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KaJpaM 1 BO3HarpaxacHusAM pCKOMCHAYCTCA HC NOIMTYCKAaTh BOBHUKHOBCHUA CUTyalluH
C KOH(bJII/IKTOM HHTCPCCOB N HC IIPUHUMATL Y4ACTHUC IIPH PACCMOTPCHHU BOIIPOCOB
COOCTBEHHOI'O Ha3HAYCHUS W/ WU BO3HAIrpa>xacHus.

IHaparpa¢ 7. Opranusanus gesireabHocTH CoBera TUPEKTOPOB

45. TloarotoBka M mnpoBeneHue 3aceqaHuii CoBeTa IUPEKTOPOB JIOJKHBI
CIIOCOOCTBOBAaTh MaKCHUMaJIbHOW PE3yJbTaTUBHOCTH €ro jAesTenbHOCTH. Jlms
BBITIOJTHEHHUS CBOMX 0Osi3aHHOCTEN uiieHam CoBeTa JUPEKTOPOB HEOOXOIMMO HUMETh
JIOCTYT K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHON NH(OpMALIUH.

CoBeTy IUPEKTOPOB clieyeT CcOOMI0aTh YCTAaHOBJIEHHBIE TOKYMEHTaMU
OO61ecTBa mpoLEeyphl IO OJATOTOBKE U MPOBEACHUIO 3aceannii CoBeTa TUPEKTOPOB.

46. CoBeTr AMPEKTOPOB MPOBOJUT PETYJISIpHBIC 3acenanus s 3G (HEKTUBHOTO
BBITIOJIHEHUS cBouX (yHkiuit. 3aceganuss CoBera JUPEKTOPOB MPOBOJATCS B
COOTBETCTBUH C IIJIAHOM PpalOThI, YTBEPKIA€MbIM JI0 Hayajda KaJeHIapHOIO Troja,
BKJIFOYAIOIIUM TIEPEUEHb PACCMaTPUBAEMBIX BOMPOCOB U rpaduK C YKa3aHUEM JIaThl
npoBeneHust 3acenanuid. lIpoBenenme 3acenanuii CoBeTa JUPEKTOPOB M €O
KOMHUTETOB OCYUIECTBIIIETCS MOCPEACTBOM OUYHOM MJIM 3a0UHOM (POPM roJIOCOBAHUSA,
IpU ATOM KOJMYECTBO 3aceNaHuil ¢ 3a04HON (OpMOIl TOJ0COBaHUA HEOOXOAUMO
MUHHAMU3UPOBATh. PacCMOTpeHHE W NPHUHATHE PELICHUN MO BOIPOCAaM BaKHOTO U
CTPAaTETMYECKOTO XapakTepa OCYIIECTBIsIETCA TOJbKO Ha 3acemanusx Cosera
JUPEKTOPOB C OUHON (POPMOI TOJTIOCOBAHMSI.

B 0co0bIx ciydasx BO3MOXXHO codeTaHue obeux ¢opm 3acemnanust Cosera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KacaeTcs CUTYyallMH, KOTAa OAUH UM HECKOJIBKO
yreHoB CoBera mupekTopoB (He Oonee 30%) He MMEIOT BO3MOXKHOCTH JIHYHO
IIPUCYTCTBOBATh Ha 3acenannu CoseTa TUpeKTOpoB. [Ipy 3TOM OTCYTCTBYIOIINN YIEH
CoBeTa AMPEKTOPOB MOKET YHaCTBOBATH B OOCYKIEHUH pacCMaTPUBAEMbIX BOIIPOCOB,
UCIIOJIb3Ysl TEXHUYECKHE CpEACTBA CBSI3M M IPEAOCTABISITH CBOE MHEHHE B
MMChbMEHHOH (hopme.

Pexomennyemasl nepuoAMYHOCTD MPOBeNeHMs 3acenanuii CoBeTa AUPEKTOPOB
cocraBisieT 6-12 3acemanuii B roxa. PexoMmeHayeTcs paBHOMEpHOE pachpefesieHue
KOJIMYECTBA BOMNPOCOB, IUIAHUPYEMBIX K PpAaCCMOTPEHHIO B TEYEHUE Toja, s
oOecrieyeHuss TIIATEJIBHOTO M TOJHOLIGHHOTO  OOCYXKIEHUS W  MPUHATHUSA
CBOEBPEMEHHBIX U KAUECTBEHHBIX PELICHUH.

47. Marepuansl Kk 3acenanusiM  CoBeTa JUPEKTOPOB  HAMPABISIOTCS
3a0naroBpeMeHHo0 — He MeHee 4yeM 3a 10 paboumx nHel, a mo Oosiee BaKHBIM
BOIIPOCaM, KOTOpbIE omnpeaenstorcs YcraBom OOmiectBa, — HE MeHee yeM 3a 15
pabouux JHEH, eciu WHBbIE CPOKH HE ycTaHOBJIEeHB YcTtaBoMm O6miectBa. [lepedeHp
BaKHBIX BOMPOCOB BKJIFOUAET, HO HE OTPAHWYUBACTCS, CTpATETHUEH pa3BUTHUS /WK
IUIAaHOM pa3BuTHsl, MoTUBalMOHHBIMU KII/I miist [Ipencenaresns u 4wieHOB mpaBiIeHUS,
rOJIOBBIM OTYETOM U YYAaCTHEM B CO3JIAHUM APYTUX IOPUAUYECKHUX JUILI.

B noBectky 3acenanuss CoBera IHPEKTOPOB HE BKIFOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM OBUIM MPEIOCTaBJICHBI ¢ HapyIIEHHEM CPOKOB. B ciydae
BKJIFOUEHHSI B IOBECTKY BOIPOCOB C HapyleHueM cpokoB, IIpencenaremto Coseta
TUPEKTOPOB  MPEAOCTaBIIAECTCS ~ HMcueplbiBaiolee  0OOCHOBAaHME  JaHHOU
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HE0OXOMMOCTH, YKa3aHHOE 00CTOSATEIHCTBO YUUTHIBACTCS IIPU OLICHKE JI€ATETbHOCTH
KOprHopaTuBHOro cekperapsi Ob61iecTna.

48. CoBeTt JUPEeKTOPOB NPUHUMAET PEIICHHS Ha OCHOBE MOJIHOM, TOCTOBEPHOMN
1 KauecTBeHHOM nHpopmaruu. s npunarus CoBeToM TUPEKTOPOB 3PPEKTUBHBIX U
CBOCBPEMEHHBIX PEIICHUN HEo0X0IUMO 00€eCrneunuTh COOJI0JIEHUE CIEAYIOIINX
YCIIOBHIA:

1) BBICOKOE Ka4yeCcTBO MaTepuasoB, uH(pOopMaIu, JOKYMEHTOB,
npenocTaBisieMbix COBEeTy JTUPEKTOPOB (B TOM YHCIIE TP HEOOXOTUMOCTH MEPEBOJ
Ha aHTJIMACKUH SI3BIK);

2) IOJly9eHUE MHEHHS OJKCIEepTOB (BHYTPEHHHX W  BHEIIHHX) MpH
HEOOXOIUMOCTH (CIIEAyeT YYUTHIBATh, YTO MPUBJICUCHHE SKCIIEPTOB HE CHUMACET C
CoBeTta JUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHSITOE PEIICHHUE);

3) Bpems, ynensemoe oOCyxjaeHusM Ha CoBeTe JUPEKTOPOB, OCOOCHHO JIJIs
BaXXHBIX U CJIOKHBIX BOIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peleHusX NpeAycMaTpUBacTCs IUIAH JANTbHEHIINX JCHCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyrouie GaxTopsl MOTYT OKa3aTh OTPULIATENBHOE BIMSHHUE HAa KAyeCTBO
pemenuii CoBeTa TUPEKTOPOB:

1) ToMUHUpPOBAHKME OJHOTO WJIU HECKOJLKUX TUPEKTOPOB HA 3aCEIaHUU, YTO
MO’KET OTPAHUYHUTH MOJTHOIIEHHOE YUaCTHE B OOCYKACHUSIX APYTUX TUPEKTOPOB;

2) popManbHOE OTHOIIICHHUE K PUCKAM;

3) mpeciie0BaHUE TUYHBIX HHTEPECOB U HU3KHUE ITHYECKUE CTAHIAPTHI,

4) popmasibHOE TIpHHATHE pelieHui Ha 3acenanuu CoBeTa JUPEKTOPOB, Oe3
pEaNbHBIX U aKTUBHBIX OOCYKJIECHUH;

5) no3uiusi GECKOMITPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE
CTPEMJIEHHSI K Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILIUM IOJIOKEHUEM);

6) cnabast opraHu3aIMOHHAs KYJIbTYpa;

7) HenOCTAaTOK MH(POPMALIUK 1/WITH aHAJIH3A.

Unensl CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH IONOJHUTENIbHYIO HH(OPMALIUIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO Uil IPUHSITHSI PEIICHUS.

49. Heobxoanmo ydactre kaxaoro uwiena CoBera TUPEKTOPOB HA 3aCEIaHUIX
CoBeTta TUPEKTOPOB M KOMHTETA, B COCTaB KOTOPOTO OH BXOAWUT. OTCTymiieHHE OT
TAHHOW HOPMBI JIOMYCKAeTCs B HCKIIOYUTENBHBIX CIIy4asX, OrOBapHWBAaEeMbIX B
nosioskeHnu o CoBeTe AUPEKTOPOB.

KBopym st mpoBenenus 3acenanusi CoBeta AMPEKTOPOB COCTABIISIET HE MEHEE
MOJIOBMHBI OT YHCIA €ro WICHOB M ompenenserca ¢ yderoM wieHoB CoBeTa
JTUPEKTOPOB, KOTOPHIE YYaCTBYIOT B 00CYKJIEHUHU U TOJIOCOBAHUN PAaCCMaTPHUBAEMBbIX
BOIPOCOB, HCHOJB3Ys] TEXHUYECKHE CpeACTBa CBA3M (B pEeXHUME ceaHca
BUJICOKOH(bepeHIH, TenedOoHHON KOHGEPEHIICBA3M H JIp.), OO0 MpHU HAIUYUU UX
roJ0COB, BBIPAXKEHHBIX B TUCbMEHHOM BHUJIE.

50. Pemenus Ha 3acemanmu CoBeta aupekTopoB OOIIECTBA MPUHUMAKOTCS
OOJBIIMHCTBOM T0JI0cOB 4jieHOB CoBeTa AUPEKTOPOB, YUACTBYIOLUIUX B 3aCEaHHH,
ecin 3akoHomaTenbcTBOM PecnyOnmku Kazaxcran, YcraBom OOmiectBa WM €ro
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BHYTPEHHUMHU JOKYMEHTaMH, OMNPEICISIONMMHA MOPSIOK CO3bIBA M IPOBEICHUS
3acenanuii CoBeTa IUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

[Ipu pemenuu Borpocos Ha 3aceganuu CoBeta qupekTopoB O0IIecTBa Kaxabli
yien CoBera nupekrtopoB OOmiectBa oOnagaer onHuM rosnocom. Ilepegaua mpasa
rojoca uieHoMm CoBeta aupektopoB OO1iecTBa UHOMY JIMILY, B TOM YHUCIE JPYroMy
wieny Cosera qupektopoB OOIIecTBa HE JOIMYCKAETCs, 3a MCKIIIOUEHUEM CIIydacB
IPEeIyCMOTPEHHBIX 3aKOHOAATeNbCcTBOM PecmyOmuku Kazaxctan wunum  YcraBoM
OO1ecTBa.

[Tpu npunarun CoBeroM nupekTopoB OOLIECTBA PELIEHUH, B CITy4ae PaBEHCTBA
rojocoB ujaeHoB CoBeTa IUPEKTOPOB, MPABO PEHIAIONIETO T0J0Ca MPUHAICKUT
npeacenatento Cosera qupekropoB OO0mecTBa.

51. Ynen CoBera IUPEKTOPOB, UMEIOUIUN 3aMHTEPECOBAHHOCTH MO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa TUPEKTOPOB, HE YYaCTBYET B OOCYKJICHUU U
rOJ0COBAaHUM 1O JAHHOMY BOIIPOCY, O Y€M JIEJIAaeTCs COOTBETCTBYIOIAs 3alHUCh B
npoTokoJe 3acenanus CoBera JUPEKTOPOB.

52. Cpox [aBHOCTM IO HEpas3[IAllIEHUIO BHYTPEHHEH (CIy:KeOHOM)
undopmaruu  O6miectBa ObiBiuMU  wieHamu CoBeTa JIUPEKTOPOB  IOCIE
IpEKpaLIeHUs UX JeSTEIIbHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE
5 rer.

53. CoBeTy AMPEKTOPOB PEKOMEHIYETCsl TPOBOAUTH PEBU3UIO M aHATHN3 PaHEe
NPUHATHIX PEIICHUH MO pe3yabTaTaM OIICHKU CBOCH JESTEIbHOCTH.

IHaparpa¢ 8. Ouenka aesareabsHocT CoBeTa TMPEKTOPOB

54. JlestenbHocth CoBeTra AMPEKTOPOB, KoMmHTeTOB U uieHOB CoBera
JUPEKTOPOB OIlEHUBaeTcs exeroaHo. [Ipu 3Tom He pexxke OJHOro pa3a B TpU roja
OLIEHKa MOXET MPOBOJUTCSA C MPHUBJICYCHHUEM HE3aBUCUMON MNpoQecCHOHaNbHON
OpraHU3alluu.

OreHka J0MKHA MO3BOJISTH ONpenessaTh BkiIaa CoBeTa TUPEKTOPOB M KAXKIOTO
U3 €ro YWICHOB B YCTOWUYMBOE pa3Butre OOIIecTBa, a TAK)KE BBISBIATH HAMPABICHUS U
PEKOMEHIOBAaTh MeEphl IS yIydlleHW. Pe3ynbTaTel OLIGHKM MPUHUMAIOTCA BO
BHUMaHUE TIPH TMepen30paHuy WK JOCPOYHOM MPEKpPAIEHHUH TMOJTHOMOYHA YJICHOB
CoBeTa TUPEKTOPOB.

Onenka SBISETCS OAHUM W3 OCHOBHBIX HMHCTPYMEHTOB IIOBBIIICHUS
npopeccuonanuzma CoBeTa AUPEKTOPOB M ero wieHoB. [IpoBeneHue OLEHKU
00s3aTEIPHO KaK JIJIi HE3aBUCHUMBIX JUPEKTOPOB, TaKk W Il EauMHCTBEHHOTO

aKIUoHepa.

[IpoBeneHre OIEHKH JOJDKHO COOTBETCTBOBATH TAaKUM KPUTEPUSM, Kak
PETYISIPHOCTb, KOMILJIEKCHOCTb, HETIPEPHIBHOCT, PEATUCTHYHOCTD,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku W MOPSIAOK MPOBEACHUS OIEHKH aAestenbHOCTH CoBeTa
JTUPEKTOPOB, €ro KOMUTETOB M wieHOB CoBeTa IHPEKTOPOB CIEAYyET YETKO
periaMeHTHpPOBaTh BO BHYTPEHHUX JIOKyMeHTax OO1ecTsa.

55. Or1ieHka BKJIIOYAET, HO HE OIrPAaHUYMBAETCS PACCMOTPEHUEM CIETYIOITUX
BOIIPOCOB:



21

1) ontTuManbHOCTh cocTaBa CoBeTa JUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTtaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSUIMX 3ajad Iepes
OO0mecTBOM;

2) SICHOCTh TOHMMAaHHS BHJICHUS, CTPATErWH, OCHOBHBIX 3ajad, MpolieM u
neHHocteit O01IecTBa;

3) TIaHBI IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyakunonnposanne CoBeTa JUPEKTOPOB KaK €UHOTO opraHa, poiu CoBera
nupekTopoB u [Ipencenarens [IpaBnenus B gestenbHocTr OOLIECTBA,;

5) apdexTuBHOCTH B3ammoeiicTBus CoBeTa TUPEKTOPOB C ENWHCTBEHHBIM
akuuonepom u [Ipasnennem O61ecTsa;

6) a3ddexruBHOCTD Kaxm0oT0 U3 WieHoB CoBeTa TUPEKTOPOB;

7) apdexkTuBHOCTD jAeaTeIbHOCTH KomuTeTOB CoOBeTa ITUPEKTOPOB M UX
B3aMMOJICUCTBHUE C COBETOM JUPEKTOPOB, WICHAMHU MTPaBJICHUS;

8) kauecTBO WHpOpPMANMKM ¥ JOKYMEHTOB, mpenocTaBisieMbix CoBeTy
JUPEKTOPOB;

9) kauecTBO 00CYX)IeHH Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3pPpeKTUBHOCTH AEATEIBLHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sicHOCTh B TOHUMAHUU TPOIECCOB U KOMIICTCHIIHIA;

12) nporiecc BBISBICHHS U OLIEHKU PUCKOB.

56. Omenka npoBoautcs CoBeToM aupekTopoB OOImecTBa B 0053aTEILHOM
NOPSJIKE HAa €XEroJHOM OCHOBE CaMOCTOATENbHO JIMOO € MPHUBJICUYECHHUEM
HE3aBUCUMOTO KOHCYJIbTAHTA, C YYETOM COOTBETCTBYIOLIEH OLICHKM KOMHUTETa IO
KazpaM M Bo3HarpaxzieHusM. CrnocoO0aMHM OLEHKH SBIISIIOTCS CaMOOLIEHKA WIIU
NPUBJICYCHUE HE3aBUCUMOIO KOHCYJbTaHTAa JUIsl TIOBBIIIEHUS €€ KayecTBa.
He3aBucumblil BHEIIHUN KOHCYJIBTAHT IPUBJIEKACTCA I MPOBEACHUS OLECHKU HE
pexe 4eM OAMH pa3 B TPHU roja.

Pe3ynbTaThl OLIEHKHM MOTYT CIIy’KHTh OCHOBAaHUEM JUIsl Iepen30paHHsi BCEro
coctaBa CoBeta aupektopoB OOuIeCTBa WM OTIAEIBHOIO €ro 4jeHa, NepecMoTpa
cocraBa CoBeTa IUPEKTOPOB U pa3Mepa BOZHATPAKICHUS YIEHAM COBETa JUPEKTOPOB.
B ciyyae HanmuuMs cephe3HbIX HEAOCTATKOB B pe3yibTaTax AEATeIbHOCTU OTIEIbHBIX
wieHoB CoBera aupekTopoB, IIpencenarento CoBera AUPEKTOPOB PEKOMEHAYETCS
MIPOBONTH KOHCYIbTAIIMH ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBeT OMPEKTOPOB B €XKErOJAHOM TOJOBOM OTYETE OTpa)kaer, Crocod
npoBeneHus oueHk CoBeTa AUPEKTOPOB U MPUHSTHIE MEPHI IO €€ pe3yiIbTaTaM.

57. ENMHCTBEHHBIN aKIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa
JTUPEKTOPOB CAMOCTOSITENIBHO WM C MIPUBJICYEHHEM HE3aBUCUMOIr0 KOHCYJIbTaHTa. Bo
BHUMAaHHE TPUHUMAIOTCS pPE3yJIbTaTbl OLEHKH, NPOBEIECHHON CaMOCTOSITEIbHO
COBETOM JIUPEKTOPOB, PE3ybTaThl AesiTebHOCTH O0111eCTBa, BHITOJIHEHUE OXKUIAHUN
€IMHCTBEHHOTO aKI[MOHEpa U UHBIE (DaKTOPBHI.

IHaparpa¢ 9. KopnopatusHsblii cekperapb O01iecrBa
58. B nensax addextuBHOM opranuzanuu AesTenbHOCTH CoBeTa JUPEKTOPOB U

B3aumoeicTBusa Ilpapnenus ¢ EquHcTBeHHBIM akiimoHepoM, COBETOM AUPEKTOPOB
HA3HAYAECTCS KOPIOPATUBHBIN CEKPETAPB.
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CoBeT IUPEKTOPOB NPUHUMAET PEUIEHWE O HAa3HAYEHUU KOPIOPATUBHOIO
CeKpeTapsi, ONpeiesisieT CPOK ero MOJTHOMOUYUM, GYHKIHUUA U TOPAJIOK JeSTEIBHOCTH,
pa3Mep AOJDKHOCTHOTO OKJIA[la U YCIOBHUS BO3HArpakJACHUs, IPUHUMAET PELICHHUE O
CO3/ITaHUHM CITY>KOBI (CEKpeTaprara) KOpIopaTUBHOTO ceKkpeTaps (Mpu HE0OXOJMMOCTH )
U omnpenenser OKeT yKazaHHOU ciryxkO0bl. KopriopaTuBHbIN cekpeTapb MOJ0TUYETEH
CoBety aupektopoB OOmiectBa u HezaBucuM oT [IpaBnenns O6mectBa. OCHOBHBIC
00s13aHHOCTH KOPIIOPATUBHOTO CEKPETApsl BKIFOYAIOT COJICHCTBHE B CBOCBPEMEHHOM
M KA4eCTBEHHOM TMPUHITUU KOPIOPATUBHBIX pelieHuii co cTopoHbl CoBera
JTUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BHIIIOJIHEHUE POJIU COBETHHUKA JIJI YICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX JIEITEIHBHOCTH U IPUMEHEHHUS MTOJIOKEHUMA
Hactosiniero Kozmekca, a Takske MOHUTOPHHT 32 peanu3anuen Hactosmero Konekca u
ydyacTH€ B COBEPIICHCTBOBAaHMU KOPIOPATUBHOrO yrpaBieHuss B OOmiecTse.
KopnopaTuBHbIii cekpeTapb TaKkKe OCYIIECTBIISIET MOATOTOBKY OTYETA O COOJII0ICHUU
MPUHLNIOB M MOJOKEHUH HacTtosimero Kozekca, KOTOpbId BKJIKOYAETCS B COCTaB
rogoBoro otuera OOmecTtBa. B maHHOM oTYeTe clenyeT oTpaxxaTh IEpEUYCHb
NpPUHIMIIOB U mojoxkeHuil Konekca, kKoTopbsie He COOJIIOIAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIIMX MOSICHEHUH.

59. OcHOBHBIE (QYHKIIMU KOPHOPATUBHOIO CEKpeTaps BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CJICTYIOIIUMH.

B vactu o0ecnieuenus aesrenbHoctd CoBeTa JUPEKTOPOB:

1) oxazanue momomu [Ipeacenarento CoBeTa TUPEKTOPOB B (HOPMHUPOBAHHU
1J1aHa paboThl U TMTOBECTOK 3aCE/IaHMIi;

2) opraHu3anus rnpoBeieHus 3aceqanuii CoBeTa JUPEKTOPOB U €r0 KOMHTETOB,;

3) obecnieueHne moiydeHuss uwicHamu CoBeTa JUPEKTOPOB aKTyallbHOM M
CBOEBPEMEHHOM MH(pOpMaIuK, HEOOXOAUMOMN ISl PUHATHS PEIICHHUM 10 BOTIpOCaM
MOBECTKHU JHA U B paMKax kKomrneTeHun CoBeTa TUPEKTOPOB;

4) npotokosmpoBanue 3acemanuii  CoBeTa JUPEKTOPOB M KOMHUTETOB,
oOecrieueHWe XpaHEHUs IMPOTOKOJOB, CTEHOTpPamMM, ayJAHO-BHIIEO  3arucei,
MartepuaiioB 3aceqanuii CoBera JUPEKTOPOB U KOMUTETOB;

5) koHCcynpTHpOBaHKE YiecHOB CoBeTa TUPEKTOPOB MO BOIPOCAM COOJIIOICHHS
3akoHoAaTenbcTBa PecmyOmku Kaszaxcran, Y craBa O6miectBa, HacTosmero Koekca,
BHYTPEHHUX JJOKYMEHTOB, OCYIIECTBIEHUE MOHUTOPHUHTA MTPOUCXOIAIINX U3MEHECHUM
U CBOeBpeMeHHOe nH(popMupoBanue wieHoB CoBeTa TUPEKTOPOB;

6) opraHu3anus BBEJICHHS B JODKHOCTH BHOBb M30paHHBIX wieHOB CoBera
JIUPEKTOPOB;

7) opranu3anus oOydeHus wieHoB CoBeTa JUPCKTOPOB M IPHUBJICUCHUS
AKCTIEPTOB;

8) opranmzarst  B3aumojeiictBus  uwieHoB ~ CoBera  JMPEKTOPOB  C
EnnnacTBeHHBIM akunoHepowMm, IIpaBienuem.

60. B gactum obGecriedeHus B3auMOJASHCTBUS ¢ EUHCTBEHHBIM aKITHOHEPOM:

1) cBOoeBpeMEHHOE HampaBjiIeHHE MaTepPHaOB IO BOMPOCaM, BBIHOCHUMBIM Ha
paccMoTpeHre EQMHCTBEHHOTO akIMOHEpa JMJIsl MPUHATHS COOTBETCTBYIOIIUX
pELICHUN;
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2) obecrieueHre HaajIexkaliero B3aumozeiicteus OOriecTBa ¢ ENUHCTBEHHBIM
aKIMOHEPOM, BKIIIOYasi KOHTPOJIb 3a MpenocTaBieHUEM HHGOpMAIMM Ha 3ampocChl
EQuMHCTBEHHOTO aKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

61. B wyactu BHempeHUs HaJJIeXKalled TMPAKTUKA  KOPIOPATUBHOTO
yYIpaBJICHHUS:

1) MOHHTOPUHT pealM3allid W COOJIOJCHUS TPHHIMWIIOB H TIOJOXCHUN
Hactosmero Koaekca;

2) IOATOTOBKA OTYETa O COOJIOACHUN MPUHIUIIOB U TIOJOXCHUN HACTOSIIErO
Konekca;

3) BBISBJIICHHE B paMKaX UCITOJIHCHUS CBOMX (DYHKIIMI HAPYIICHUH B 4aCTH HOPM
KOPIOPAaTUBHOI'O YIPABJIECHHS, NPEIyCMOTPEHHBIX 3aKOHOJATEIbCTBOM, Y CTABOM H
IpyrumMu fokymentamu OO111ecTBa;

4) KOHCYJIbTUPOBAHUE JIOJDKHOCTHBIX JIKI, paboTHHKOB OOmecTBa 10
BOIIPOCaM KOPIIOPAaTUBHOTO YIIPABIICHHUS;

5) MOHUTOPHMHI JIydIllel MHPOBOM TPaKkTUKH B cdepe KOPHOPATHBHOTO
YOPaBIEHUSI MW BHECEHHE MNPEMJIOKEHUNW IO COBEPUICHCTBOBAHUIO MPAKTUKH
KOPIIOPAaTUBHOTO yrpasieHus B OOuiecTse.

62. B ciyyac BO3HUKHOBEHHMS CHUTyalluid C KOH(MIUKTOM HWHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTapb JOBOJUT JAaHHYIO HH(POpMALUIO 10 CBEICHUSA
[Ipencenarens CoBeTa AMPEKTOPOB.

63. Hdns  mpodeccHOoHaTbHOTO  HMCIOJIHEHHWS ~ CBOMX  OOsi3aHHOCTEH
KOPIOPAaTUBHOMY  CEKpETapro  cileayeT o0ianaTth 3HAaHUSIMH, OINBITOM H
KBAIM(UKaLKUEH, Oe3ynpeuHod MAeNIOBOM peryTanuedl U MOJb30BaThCs JIOBEPUEM
CoBera aupekTOpoB M ENMHCTBEHHOro akiuoHepa. B 3aBucMMOCTHM OT pasmepa
O6mectBa u wMmacmraba ero JAedITebHOCTH, MOXET OBITh CO3/laHa CIyx0a
KOPIIOPAaTUBHOI'O CEKpeTapsl.

Ha noJDKHOCTB KOPIOPATUBHOIO CEKpeTapsi Ha3HadaeTcs JIMLO, HMEILIEe
BbICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHEe YeM O-JIETHUM
OTBITOM PaOOThI, U MPAKTUYECKUE 3HAHUS B cepe KOPHMOPATUBHOTO YIPABICHUS U
KOPIIOPaTUBHOIO MPaBa.

B nensx nossimenus 3QGEeKTUBHOCTH TMOJATOTOBKU U MPOBEJCHUS 3aceaHui
CoBeTa JAUPEKTOPOB PEKOMEHIYETCA TMEPUOJUYECKH OOCYyX JaTh IMOJHOTY H
3HAYMMOCTb MPEAOCTaBICHHBIX WieHaM CoBeTa TMPEKTOPOB MaTepuanoB. Pe3ynbTaTel
JAHHBIX OOCYXKIEHUU SBISIIOTCA OCHOBAaHMEM JJisi OUEHKH 3(P(EKTUBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPSI.

B orHomenun kopropatuBHOro cekperaps B OOmiectBe pa3padarbiBaeTCs
nporpaMma BBEIEHHS B JOJDKHOCTb M IUIAHUPOBAHUS MpeeMCTBEHHOCTH. [louck u
Ha3HAYEHHUE KOPIOPATUBHOIO CEKPETapsl OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOIIENYP, 3aKPETUICHHBIX BO BHYTPEHHUX NTOKyMeHTax OO1iecTBa.

KopnopaTuBHbIil CEKpeTapb OCYLIECTBISET CBOK JECATEIBHOCTh HAa OCHOBE
NOJIOXKEHUS, yTBepxkaaeMoro CoBETOM JIHPEKTOPOB, B KOTOPOM YKa3bIBaKOTCSA
dbyHKIIMK, TTpaBa U 00S3aHHOCTH, TIOPSIOK B3aUMOJCHCTBUS ¢ opranamu OOIIecTBa,
KBATM(PUKAIMOHHBIE TPEOOBAHUS U APYyTast HHPOPMAIIHS.

64. Jlns BIOTHEHUS CBOMX (DYHKIIMIA KOPIIOPATUBHBIN CEKpETaph HAIACISIETCS
CJIEIYIOUUMU TTOJITHOMOYHSIMHU:
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1) 3ampammBaTh ¥ MOJY4aTh y OPTaHOB, JODKHOCTHBIX JIMII M PAaOOTHUKOB
OOwiecTBa JTOKYMEHTHI W HMH(OpPMAIMIO, HEOOXOAUMBIE MJIsi NMPUHATHS PEIICHUN
CoBeToM AUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM;

2) MpUHUMATh MEphl MO opraHu3anuu 3acenanuii CoBeTa ITUPEKTOPOB TIO
JIOBEJIEHUIO J0 JIOJKHOCTHBIX Jinll O01ecTBa HHPOPMAIIUU O IPUHATHIX PELICHUSX, A
TaK)Ke MOCIENYIOIEMY KOHTPOJIIO X UCIIOIHEHHUS;

3) HenmocpeaCTBEHHO B3anMo/ieiicTBoBaTh ¢ IIpencenarenem u uienamu CoBeta
nupektopoB, [lpencenatenem u unenamu IlpaBnenus, paGotHukamu OO1iecTBa,
EAMHCTBEHHBIM aKIIHOHEPOM.

[TpaBienne OOniecTBa OKa3bIBAET KOPIOPATUBHOMY CEKPETapIO BCECTOPOHHEE
COJICHCTBHE MPU UCIIOJIHEHUH UM CBOUX MOJTHOMOYHM.

IHaparpad 10. OmOyacmen Ob6mecTBa

65. B menax coOnrofeHMs NPUHIUIOB JAEIOBOW 3TUKU U ONTHUMAJIBHOTO
pEerylupoBaHMsl  COLMAIBHO-TPYJOBBIX CHOpPOB, BO3HUKaomux B OOmecTse,
Ha3HayaeTcst OMOYJCMEH.

Kangupgar Ha A0WKHOCTH OMOYJCMEHa JOJDKEH o0sagaTh Oe3ympeuHoi
JICIIOBOM pemyTalieil, BBICOKMM aBTOPUTETOM, a TaK)K€ CIIOCOOHOCTBIO MPHUHSTHS
OeCpUCTPaCTHBIX PEIICHUM.

OMOyncmen HazHauyaercss pemeHueM CoBeta aupektopoB OOmiectBa U
MOJIJICKUT Tepen30paHuio Kakaple 1Ba rona. Pomb oMOyncMeHa 3akirodaeTcsi B
KOHCYJTBTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, yYaCTHHUKOB TPYAOBBIX
CIIOPOB W OKa3aHUU WM COJCHCTBUSL B BBIPAOOTKE B3aWMONPHUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEIIeHHs C YYEeTOM COONIOICHUS HOPM
3akoHOojaTenbcTBa Pecnyonuku  Kaszaxcran (B ToM  umcie, CcoOOeHUS
KOH(QUACHIIMAIBHOCTH MpPU HEOOXOJIMMOCTH), OKa3aHUM COACHCTBHS B pELICHUU
MPOOIEMHBIX COIMAIBHO-TPYOBBIX BOIIPOCOB KaK paOOTHUKOB, Tak U OO0IecTBa.

OmOyacMeH BBIHOCUT Ha pPacCMOTPEHHE COOTBETCTBYIOIIMX OPraHoB U
JOJKHOCTHBIX Jiul OOLiecTBa BbISBIEHHBIE UM MPOOJIEMHBIE BOMPOCHI, HOCSIINE
CUCTEMHBII Xapakrep M TpeOyrollue NPUHATUS COOTBETCTBYIOIIUX pEIIECHUMN
(KOMILJIEKCHBIX MED), BBIJIBUTAET KOHCTPYKTUBHBIE TPEIVIOKCHUS [T UX PEIICHHUS.

OmOyzacMeH He peke OJHOTO pa3a B TOJ MPEACTaBISAECT OTYET O pe3yiabTaTax
POBEJCHHONW PabOThl KOMHUTETY O KaapaM M BO3HATPAXKICHUSM M KOMHTETY IO
aymuty CoBera nupektopoB OOImiecTBa, KOTOpPbIE OIICHMBAIOT PE3yJIbTaThl €ro
JESITEIBHOCTH.

Coser nupektopoB OOmiecTBa OLICHUBAET PE3YNbTAaThl JEATEIbHOCTH
oMOy/iIcMeHa U MPUHUMAET PeUIeHHE O MPOJJICHUN WK MPEKpPalleHUH MMOJHOMOYUIN
JMIIa, 3aHUMAIOILET0 JOKHOCTh OMOY/JICMEHa.

[Ipu HeoOxomuMocTH poJib OMOyACMEHa MOXET OBITh BO3JIOXKEHa Ha
KOPIIOpPAaTUBHOTO cekpetapsi Oo1ecTna.

IHaparpa¢ 11. Cay:xx6a BHyTpPeHHEro ayaura npu
Cosete nupexkropoB Oo0mecTBa
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66. [na  ocymecTBieHHs  KOHTpOJs 332  (PMHAHCOBO-XO3SIIICTBEHHON
NesTeNbHOCThI0 O0IIecTBa, OLEHKM B O0JACTH BHYTPEHHETO ayauTa M KOHTPOJI,
yIpaBICHUS PUCKaMM, COOJIOJEHUS 3akoHonarenbcTBa PecnyOnmuku Kazaxcran B
OOwecTBe co3naercst ciyk06a BHyTpeHHero ayaurta. CoeT aupektopoB OOriecTsa
ONpEeNEeNsieT KOJMYECTBEHHBIM COCTAaB CIIy’)KObl BHYTPEHHEro ayJauTa, CpoOK
NOJTHOMOYHMM ee paOOTHUKOB, HAa3HAYaeT PYKOBOIUTENS, a TaKke JOCPOYHO
NPEKpaIAeT €ro MOJIHOMOYMS, ONPENENseT MOPAAOK padOThl, pa3Mep U YCIOBUSA
OIJIaTHl TPYJa U MPEMUPOBAHUS PAOOTHUKOB CITY:KObI BHYTPEHHETO ayAnTa, a TAKKe
OO/ IKET CITy>KObI BHYTPEHHETO ayInTa.

PaboTHuKHK Ci1y:kObl BHYTPEHHETO ayJUTa HE MOTYT OBbITh M30paHbl B COCTaB
CoBeTa nupexTopoB U npasieHus OOI1IecTBa.

Cnyx0a BHYTpEHHEro ayauTa MOA4YUHSETCs HenocpeAacTBeHHO CoBety
nupexkTopoB O01ecTBa U sABIsieTcs: He3aBucuMoit ot [lpaBnennsa O6mecTBa. 3agauu u
(GYHKIUM CITy>KObl BHYTPEHHETO ay/IUTa, €€ MpaBa U OTBETCTBEHHOCTh OIPEIEISAIOTCS
IIOJIO’KEHUEM O CITy’KO€ BHYTPEHHErO ayAuTa, yTBepkaaeMbiM COBETOM JUPEKTOPOB
OowrecTBa.

KiroueBbIMM  00S13aHHOCTSAMU ~ CIYObl BHYTPEHHETO ayAuTa SBISIOTCS
BKJIFOYAIOT OLIEHKA KaueCTBA CUCTEMbI BHYTPEHHETO KOHTPOJISL U YIIPABJICHUS pUCKAMU
B OOmectBe u noBenenue a0 cBeneHuss CoBera IUPEKTOPOB HHGMOpMamuu o
J0CTaTOYHOCTH M 3P (HEKTUBHOCTH JaHHOW cucTteMbl. OCHOBHas 3agada CiIy»KObI
BHYTPEHHETO ayJauTa 3aKiIi04aeTcs B COJACHCTBUHM YIYYIICHHIO pPE3yJIbTaTOB
nesitenbHocTH OOLIECTBa.

67. B momoxennn o choykOe BHYTPEHHETO ayaWTa OINPEACNsIoTCS |
3aKpeIIAIOTCS:

1) npUBEPKEHHOCTh MPUHIIUIIAM H TTOJIOKCHUSAM, TIPUHATHIM MEXYHAPOTHBIM
Wucturyrom BayTpeHHux ayautopos (The Institute of Internal Auditors);

2) cTatyc, el U 337auu BHyTpeHHero ayauta OO0IecTsa;

3) ycnoBus oOecrieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH U
npodeccuoHanu3Ma ciy>KObl BHYTPEHHETO ayJuTa JJIs JOCTHXKEHUS Lejed U 3anad
BHYTpPEHHEro aynuTta U 3((EKTUBHOIO BBIMIOJHEHUS CIIy’KO0H BHYTPEHHEro aynuTa
CBOMX (DYHKITMI U 00SI3aHHOCTEH;

4) xBanuQUKAIMOHHBIE TPEOOBAHMS K PYKOBOJHMTEIIO M PAOOTHUKAM CITYXKOBI
BHYTPEHHETO ayJuTa,

5) 00beM U coziepikaHue IesITEILHOCTH BHYTPEHHETO ayInTa;

6) mpaBo JOCTyIa K JOKyMEHTAIMH, COTPYJHUKAM U MaTEepPHaIbHBIM aKTHBAM
IIPU BBITIOTHEHUH COOTBETCTBYIOIINX 3aJaHU;

7) MOPSIIOK  B3aUMOJICHCTBUSL CITy’)KObI BHyTpeHHero aymuta ¢ CoBeTom
JTUPEKTOPOB M mpasieHneM OOmiecTBa U MPeACTaBICHUS] OTYETHOCTH KOMUTETY IO
aynuty u CoBety aupekropoB O61iecTsa.

B monoxenun o cimyx0e BHYTPEHHErO ayAuTa IMPeIyCcMaTPUBAIOTCS TaKXKe
CJIeyIONTUE 3a1a4l ¥ (PYHKITUU:

1) conmericteue IlpaBmenuio u paboTHukam OOmecTBa B pa3pabOTKe u
MOHHMTOPUHIE HCHOJHEHHUS MpPOLEAYp U MEPONPHUATHI MO COBEPILIEHCTBOBAHHUIO
CUCTEMbl YIpPABJICHUS pPUCKAMH U BHYTPEHHETO KOHTPOJS, KOPHOPATUBHOMY
yIpaBICHUIO;
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2) KOOpJMHALMS JCITSIbHOCTH ¢ BHEHIHMM ayauTopoM OOIIecTBa, a Takxke
JUIAMH, OKa3bIBAIOIIUMH YCIYTH 1O KOHCYJIBTHUPOBAHUIO B O0JIACTH YMPABICHUS
pUCKaMH, BHYTPEHHEr0 KOHTPOJISL U KOPIOPATUBHOTO YIPABIICHUS;

3) noaroroBka u npenocrapicHrue COBETy JUPEKTOPOB U KOMUTETY IO ayAHUTY
€KEKBAPTAJIbHBIX U FOJIOBOTO OTYETOB O pe3yJIbTaTax JEATEIbHOCTH MOApa3ieiieHUs
BHYTPEHHETO ayJIuTa U BBHINOJHEHUU TOJOBOTO ayJAUTOPCKOrO MiiaHa (B TOM YHCIIE
BKJTFOYAIOITNX WH(OPMAIUIO O CYIIECTBEHHBIX PHUCKaX, HEAOCTATKaX, pe3yabTaTax U
G ()EKTUBHOCTH  BBIMOJHEHUS MEPONPHUATANA TIO YCTPAHEHUIO  BBISIBICHHBIX
HEJIOCTaTKOB, pe3yJbTaTaXx OICHKHA (PAKTUYECKOTO COCTOSIHUS, HAACKHOCTH U
3G ()EKTUBHOCTH CHUCTEMBI YIPABJICHHWS PUCKaMH, BHYTPEHHETO KOHTPOJA U
KOPIIOPAaTUBHOIO YIPABIICHUS);

4) npoBepka coOJroIeHUs WieHaMu TipaBiicHus OOIIecTBa U e pabOTHUKAMHU
MoJIOKEHUH 3akoHoAaTeNbeTBa PecnyOnuku KazaxcTtan M BHYTPEHHHUX JOKYMEHTOB,
Kacaronmxcs MHcaijaepckoid uHpopManuu U 00psObI ¢ KOPPYMIHMEH, COOII0aeHUS
ATUYECKUX TPEOOBaHUM;

5) ocylecTBIieHUE MOHUTOPUHTA 3a MCIOJHCHHEM PEKOMEH[IAIM BHEIIHETO
ayJIuTopa;

6) npenocraBineHre KoHCyibTaluii CoBeTy AMpeKTopoB, IlpaBieHHIO |
CTPYKTYPHBIM MOJpa3/IeJICHUsIM MO BOMPOCAM OpPTraHU3allMi U COBEPIICHCTBOBAHUS
BHYTPEHHETO KOHTPOJIS, YIPABICHUS PUCKAMU, KOPIOPATHUBHOIO YIPABJICHUS H
OpraHu3allid BHYTPEHHETO ayauTa (BKJIIOYas BOMPOCHl Pa3pabOTKU BHYTPEHHUX
HOPMATUBHBIX JOKYMEHTOB M TIPOEKTOB B 3THX 00JacTsAX), a TakKe MO HHBIM
BOIIPOCaM, BXOSIIUM B KOMIIETCHIIUIO CITy>KObl BHYTPEHHETO ayauTa.

68. Ormenka 3¢pHEeKTUBHOCTH AEATEILHOCTH CIY)KOBI BHYTPSHHETO ayanTa, €€
pyKoBonUTeNsT U PabOTHUKOB ocymiecTBisieTcsi COBETOM JTUPEKTOPOB HA OCHOBE
pPacCMOTpPEHHUS OTYETOB CIYXKObl BHYTPEHHETO ayJuTa, COOJIOJCHHUS CPOKOB
WCIIOJTHEHHUS TOJOBOTO ayJUTOPCKOIO IUIaHa W MPEICTABICHUS OTYETHOCTH, OILIEHKU
COOTBETCTBHS OTYETOB TPEOOBAHMSAM CTAHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CJIy>KObl BHYTPEHHETO ayUTa.

IMaparpad 12. [IpaBaenne

69. B OOmiecTBe co3maercs KOJJICTHAIBHBIA WCIIOJTHUTEIBHBIN OpraH —
[IpaBnenue. Ilpencenarens u wieHsl lIpaBiaeHus AOMKHBI 00J1aaTh BBICOKHUMU
npodeCCUOHAIBHBIMA UM JIMYHOCTHBIMU ~ XapaKTEPUCTHUKAMHM, a TaKXke HUMETh
OE3ynmpeyHyl0 JEJIOBYIO peMyTaluil0 U MPUACPKUBATHCA BBICOKMX ATHYECKHUX
CTaHJIapTOB. PyKOBOAWTENIO TMpaBiCHUS HEOOXOIUMO 00aJaTh BBICOKUMH
OpraHU3aTOPCKUMH CIOCOOHOCTSIMHU, pPaboTaTh B AaKTHUBHOM B3aUMOJICUCTBUU C
EQuHCTBEHHBIM aKIIMOHEPOM U KOHCTPYKTHUBHO BBICTPAUBaTh C HUM auaior, CoBeToM
JTUPEKTOPOB, PAOOTHUKAMH U IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

70. IlpaBnenne mnomotuyetHo CoBeTy AMPEKTOPOB M OCYIIECTBISET
PYKOBOJICTBO €XKEIHEBHOUW IesATeIbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aIio CTpaTerud Pa3BUTHs W/WIM TUJIaHA Pa3BUTUS M PEUICHUMN, MPUHATHIX
CoBeToM IUPEKTOPOB U ENMHCTBEHHBIM aKIIHOHEPOM.

71. Comer aupekTopoB u30upaeTr uieHoB llpaBienHus, ompenenser CpOKH
MOJIHOMOYH, pa3Mep JOKHOCTHOTO OKJIaja, yCIOBUs OIUIaThl UX Tpyaa. KiroueByro
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POJIb B IIpOLIECCE TOMCKA M 0TOOPA KaHAUATOB B cocTaB lIpaBienus, onpeaeneHnn ux
BO3ZHAIPaKJICHUs OCYLIECTBIISIET KOMUTET IO KajapaM M Bo3HarpaxzacHusM Cosera
nupexkTopoB O01iecTBa.

[Ipennoxenuss mo kaHauaaraM, o0 u3z0Opanun B coctaB IIpaBineHus Ha
pPacCMOTpEHHE KOMUTETA TI0 KaJpaM U Bo3HarpaxaeHusm CoBera TUPEKTOPOB BHOCUT
[Ipencenarens [IpaBnenus. B cnydae oTkionenust CoBeTOM AUPEKTOPOB KaHIUIATa,
npemnoxenHoro [Ipencenarenem IlpaBiieHns Ha OAHY U Ty K€ BAKAHTHYIO TOJKHOCTD
B cocTaB [IpaBieHus Bo BTOpoil pa3, IpaBo Ha BHECEHUE NPEITIOKEHUS 110 KaHIUATY
Ha JAaHHYIO BAaKaHTHYIO JOJKHOCTh NepexoauT K CoBeTy TUPEKTOPOB.

CoBeT TUPEKTOPOB MOKET B JII000€ BpeMsi MPEKpPaTUTh MOJTHOMOYHS UYJICHOB
[IpaBneHnus.

Pexomennayercst n30upats uneHoB I[Ipasnenus OOmiecTBa CpoKOM A0 TPeEX JIET.
Cpoxkn mnonHoMouMil wieHOB lIpaBieHuss coOBHagarOT €O CPOKOM IIOJHOMOYHUM
[IpaBieHus B LEJIOM.

JUIsL TIOBBILIEHHSI TPO3PAYHOCTH IPOLIECCOB HA3HAYEHHS W BO3ZHAIPAKICHUS
ITpencenarens u uwienoB llpaBnenuss OOmectBa, CoBeTy OUPEKTOPOB HEOOXOIUMO
YTBEPAUTh M CTPOro cOOJIIOJATh MpaBUia MO HA3HAYCHUSIM, BO3HATPAKICHUSIM,
olieHke U npeeMctBeHHOCTH [Ipencenarens u wienos [IpaBnenus OOuiecTBa.

72. TlpaBmenme moa pykoBojacTBoM CoBeTa AMPEKTOPOB pa3padaThIBACT
CTPATETUIO Pa3BUTHS W/WIH IU1aH pa3BuTus OOLIEeCTBa.

[IpaBnenue oOecrieuynBaeT:

1) ocymiecTBieHHE ~ JCSITEIBHOCTH B COOTBETCTBUM  C  HOPMaMH
3akoHojaTenbcTBa PecnyOnuku KaszaxcraH, YcraBa M BHYTPEHHUX JOKYMEHTOB
Oo1ectBa, pemieHusiMu EquHcTBeHHOTO akupronepa, CoBera AUPEKTOPOB;

2) Ha/IIeKallee yrpaBlieHHe PUCKAMH U BHYTPSHHUI KOHTPOJIb;

3) BBIICIICHUE PECYPCOB JIJIsl pealin3aliy pelieHni ENMHCTBEHHOT0 aKIIMoHepa,
CoBeTa THMpEKTOPOB;

4) Oe3omacHOCTh Tpyaa pabotHukoB OOIIEeCTBa,;

5) cozmanre arMocdepbl 3aUHTEPECOBAHHOCTH U JIOSJIBHOCTH PaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJITYpPHI.

CoBeT AMPEKTOPOB OCYILECTBIIIET KOHTPOJb 32 JIEATENBbHOCThIO IIpaBneHus
OobmectBa. KoHTposib MOXET OBITh peaqu30BaH MOCPEICTBOM MPENOCTABICHUS
[IpaBiennem peryinsipHo oT4eTHOCTH COBETYy IHPEKTOPOB M 3aCIyIIMBAaHUEM
[IpaBiaeHuss mo BoOMpocaM MCHOJHEHUSI CPEIHECPOUYHBIX IUIAHOB Pa3BUTUS H
JOCTUTHYTBIX PE3yJIbTaTOB.

73. IlpaBnenuro cienyeT NpOBOAUTH OYHBIE 3aCEAaHUS U 00CYKIaTh BOIPOCHI
peanu3aluuy CTpaTernuy pa3BUTHUSL W/WIIK IJIaHA pa3BUTHUS, peuieHud EauHCcTBEHHOTO
akuroHepa, CoBeTa JMPEKTOPOB M ONEPALMOHHOW JESATENBHOCTU. 3acedaHus
[IpaBneHuss peKOMEHIyeTCsl MPOBOJIUTH HA PEryJIpHONM OcHOBE. OCHOBAaHMS IS
IIPOBE/ICHUSI 3a0YHBIX 3aCE€JaHUI OrPAHUYEHBI U ONPEEIEHBI B Y CTaBE U BHYTPEHHUX
nokymeHTax OO1ecTna.

[IpaBnenne ¢opmupyer 1miaH pabOThl Ha MPEICTOSIIUN TOJ C TEepeUYHEeM
BONPOCOB J0 Hauana KajeHnapHoro roxaa. Ymensl [IpaBnenus 3abiaroBpeMeHHO
o0ecneunBalOTCsl MaTepuallaMd K PacCMOTPEHHIO, Hajyiexkaliero kadectsa. llpu
PAacCCMOTPEHHUH BaXKHBIX U CJIOKHBIX BOMPOCOB, TAKUX KAK CTPATETUH Pa3BUTHUS U/UIIN
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IUIAHbl PAa3BUTHUS, WHBECTUIMOHHBIE TNPOEKTHI, YIPABIECHUE PHUCKAMU MOKET
IPOBOAUTHCS HECKOJIBKO 3ace/laHui.

[Ipu paccMOTpeHUM Ka)XXAOro BOIIPOCAa OTAEIBHO OOCYXKAArOTCS PHUCKH,
CBSI3AHHBIE C MPUHATUEM/HENPUHATUEM PEUIEHHUs U UX BIUSHUS HAa CTOMMOCTh U
ycToiunBoe pazButue Oo1ecTna.

Bce Bompochl, BRIHOCMMBIE 1O WHHUIIMATHBE MPaBICHUS Ha PacCMOTPEHHE
CoBera  nmupekTopoB ¥ EJMHCTBEHHOTO  akUMOHEpa,  MNPEABAPUTEIHHO
paccMaTpuBaroTcs 1 o100psitotes [IpaBienuem.

74. PyxoBomutenbs W uieHsl [IpaBieHuss He AOMYCKalOT BO3HWKHOBEHUS
CUTyallud ¢ KOH(JIUKTOM HHTEpecoB. [Ipyn BO3HMKHOBEHHH KOH(INKTAa WUHTEPECOB,
PYKOBOAMTENb 3a0JaroBpeMeHHO yBeAomisieT 00 3ToM COBET IUPEKTOPOB JHOO
ITpencenarens IlpaBnenus, 3a@uKCUpoOBaTH TO NMHUCBMEHHO M HE Y4acTBOBaTh B
OPUHATHUN PELIEHUS 0 JaHHOMY BOIIPOCY.

75. llpencemarens u wieHsl [lpaBieHuss MOTryT 3aHUMAaTh JIOJDKHOCTU B
JPYTUX OpraHU3alMsIX TOJIbKO ¢ 0100peHuss CoBeTa AUPEKTOPOB.

76. IlpaBrneHue oOecreunBaeT CO3/1aHUE ONTHMAJIbHOW OpraHU3alMOHHOMN
CTpyKTyphl O06111ECTBA.

Opranu3zalilnoHHas CTPYKTypa JOJKHA ObITh HallpaBJIeHa Ha:

1) a3 hbeKkTUBHOCTH PUHSATHS PEIICHHUIA;

2) yBenuueHune npoaykTuBHOCTH OOIIecTBa,;

3) omepaTUBHOCTH MPUHSITHS PEIICHUN;

4) opraHu3aIMOHHYO THOKOCTb.

OTO0op KaHAMAATOB HAa BakaHTHble nmo3uuuu OOIIecTBa OCYIIECTBISAETCS Ha
OCHOBE OTKPBITHIX W TIPO3pPavHbIX KOHKYPCHBIX mporenyp. B O6mectse hopmupyercs
nyal paOOTHMKOB KaJpOBOTO pe3epBa, M3 KOTOPOro B TOCIEAYIOIIEM MOTYT
IPOU3BOJAUTHCS HA3HAYCHHUs] HAa PYKOBOSIINE JTOJDKHOCTU CPEAHEr0 U BBICIIETO
MEHEI)KMEHTA.

IMaparpa¢ 13. Ouenka u Bo3HArpakaeHue 4ieHOB npaBJjeHus Qoumecrsa

77. Tlpencenarens u unensl [IpaBnenus onennBatorcs COBETOM AUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLICHKH ABJISECTCS NOCTHKEHUE nocTaBiaeHHbIX KII/I.

MortuBaumonnsie KIIJ[ Ilpencenarens m uneHoB IIpaBneHusi yTBepKaaroTcs
Cosetom gupektopoB OOmectBa. [lpeminoxkenus B yacTu MoTuBanmoHHbIX KIIJ]
uneHoB lIpaBnenusa Ha paccmorpenue CoBery nupekTopoB BHOcHUT Ilpencenmareins
[IpaBnenus.

Pe3ynbrarhl OLIEHKM OKA3bIBAIOT BIMSHUE HAa pa3sMep BO3HArpaxiacHHUS,
MOOIIPEeHHE, Iepen30panne (Ha3HAYCHHE ) WIIH JIOCPOUHOE TPEKPAIICHHUE TTOJTHOMOYHIA
uyneHoB [IpaBienus.

Omnarta Tpyna pykoBoautess U uieHoB [IpaBieHust CKiIaibIBaeTCsl U3 OILIATHI
TpyJa 3a BBIMOJHEHHWE TPYAOBBIX OO0S3aHHOCTEH (MOJDKHOCTHOM OKJIam) |
BO3HAIPAXJICHUS 110 WTOraM 3a OTYETHBIM IE€PUOJ MPU YCIOBUM BBIIOJHECHUS
KJIFOUEBBIX ITOKa3aTesen aesTeabHOCTU. [Ipu ycTaHOBIEHNH JOJKHOCTHOTO OKJIA1a BO
BHUMAHUE IPUHUMAIOTCS CJIOKHOCTh  BBINOJIHSEMBIX 33/1a4, [E€PCOHAJIbHbIC
KOMIETEHIIMY pPaOOTHUKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha pBIHKE, BKJIAJ,
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BHOCHUMBIN JIaHHBIM JIMIIOM B pa3Butue OOI1eCTBa, YPOBEHB JIOJKHOCTHBIX OKJIaJIOB B
aHAJIOTUYHBIX KOMITAHHX, SKOHOMHYECKas cuTyarus B OO1ecTBe.

B cayuae mocpodHOro pactop’keHusi TPYAOBOTO JOTOBOPA, BO3HATPAKICHHUE
BBITIJIAYMBACTCS B COOTBETCTBHHM C BHYTPEHHUMHU JTOKYMEHTAMH, YTBEPKJICHHBIMU
Cosetom aupekTopoB OoO1IecTBa.

I'naBa 6. lIpyHIMI YCTOMYMBOIO Pa3BUTHUA

78. OOmecTBO OCO3HACT BAXKHOCTh CBOEr0 BIMSHHUS Ha OOIIECTBO U
o0ecreunBaeT yCTOMUMBOE pa3BUTHE B JIOJTOCPOYHOM MEpHoze, cobmoaas OanmaHc
WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [l0/1X0/1 OTBETCTBEHHOTO, MPOIYMAHHOTO H
paIMoOHaIBbHOTO  B3aMMOJICHCTBUS C 3aWHTEPECOBAHHBIMH CTOPOHAMU  OyJeT
CTII0COOCTBOBAThH yCTOMUMBOMY pa3BuThio OOIIeCTBa.

79. OOmecTBy TpW  ONPEEICHUH  3aUHTEPECOBAHHBIX  CTOPOH M|
B3aMMOJICUCTBUS C HUMU PEKOMEHIYETCsI UCTIOJIb30BaTh MEXKIYHAPOIHBIE CTaHAAPTHI
OTIpEJICIICHHS] M B3aUMOJICHCTBUSI C 3aMHTEPECOBaHHBIMU cTopoHaMu (Ctanmapt AA
1000 crangapT mnpuHIMIOB TojoT4eTHOCTH (Accountability Principles Standard
2008), AA 1000 «CrangapT B3aMMOJICHCTBUSI C 3aWHTEPECOBAHHBIMH CTOPOHAMU)
2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBoicTBO 110
conuaiabHoi otBercTBeHHOCTH (Guidanceon Social Responsibility), GRI (Global
Reporting Initiative) u apyrue).

ITepedyeHn 3anHTEPECOBAHHBIX CTOPOH BKITIOYAET, HO HE OTPAaHUINBACTCS:

3aunTepecoBaHHbIE .
IIpuBHOCHMBII BKJIa/, BIAMSHHE O:xuaaHusi, UHTEpec
CTOPOHBI
PenTtabensHOCTH BIIOYKEHHBIX

WHBecTOpBI,  BKIKOYAs o N

®duHaHCOBBIE pecypchl  (COOCTBEHHBIN | MHBECTHIINH, CBOEBpEMEHHas
aKIMOHEPOB, OaHKH

KaIuTal, 3aeMHbIE CPEZICTBA) BbITJIaTa JUBUACHIOB, OCHOBHOIO

BTOPOT'O YPOBHS
JI0JIra ¥ BO3HAIPAKACHHUS

Beicokas 3apaboTHast iara,
YemoBeyeCKHe PeCypehl, JOSITbHOCTh XOpoIIme YCIIOBHS Tpyna,
po(heCCHOHATIBHOE Pa3BUTHE

PaboTHuKH,
JTOJIKHOCTHBIE JIUIIA

ConenictBie 00€CHEUYEHUIO COIHATBHON

IMpodheccuonanbHbie CTaOUIBLHOCTH, perynupoBanuio | CoOnrofeHue mpaB  pPabOTHUKOB,
COFO3BI TPYJOBBIX OTHOIICHWIO W pa3pelleHre | XOPOIIUe YCIOBUS Tpyia
KOH()JIMKTOB
DuHaHCOBBIC pecypchl nyteM | [lomydeHrne BBICOKOKaYeCTBEHHBIX,
Knuentst npuoOpeTeHnss TMPOAYKIMH (TOBapoB W | O€30MACHBIX TOBAapOB W YCIYT IO
yCIIyT) OpraHu3alun preMIIEMOH 1IeHe
Hanexubrit PBIHOK cObITa,
ITocraBka pecypcoB (ToBapoB, paboOT U . o
[ocraBmuku MOCTOSIHHBI  TUIATEKECTIOCOOHBIN
YCIYT) JJIsl ONpEeIeTICHNs] CTOMMOCTH
MOKyTaTeb
MectHBIE COOOIIECTBA,
HaceneHne B Mecrax | [logmepkka B MecTaXx OCYIICCTBICHUS
OCYILIECTBIICHUS JeSITEeIbHOCTH; JIOSUIBHOCTh M noaaepikka | Coznanue JOTOJTHATENBHBIX
JeSITeIbHOCTH, MECTHBIX  BJIACTEH; OJarockJIOHHOE | paboYMX MECT, pa3BUTHE PETHOHA
00IIeCTBEHHbIC OTHOIIIEHHE; COTPYTHHYECTBO
OpraHu3alyu
IIpaBuTENBLCTBO,
Hanoru, peiienne  coluaibHBIX
rocyJapCTBEHHBIC I'ocynapcTBeHHOE peryaupoBaHue

3ama4

opransl, [Tapiament
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OOwiecTBy cienyer MNPUHUMATh MeEpbl 10 HaJaXUBAHUIO JUANoOra u
JOJITOCPOYHOI0 COTPYAHUYECTBA U YIIPABIATh OTHOLIEHUSMH C 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

80. OO0mecTBO 00eCneUnBaET COTJIACOBAHHOCTh CBOMX COIIMANBHBIX IEJIeh
JUIl YCTOMYMBOTO Pa3BUTHsA B JOJTOCPOYHOM NEPUOAE YCTOMYMBOE PA3BUTHE B
OO111ecTBE COCTOUT U3 COLMAIBHBIX COCTABIISAIOLIUX.

ConmanpHasi COCTaBISIONIAS OPHEHTHPOBAHA HA IPUHUUIBI COLMAJIBHON
OTBETCTBEHHOCTH, KOTOpbIE BKJIIOYAIOT oOOecredyeHne Oe30MacHOCTH Tpyda u
COXpPaHEHUE 3/10pOBbsl pAOOTHUKOB, CIIPABEIJIMBOE BO3HATPAXK/ICHUE U YBAXKEHHE ITPaB
pabOTHUKOB, WHAMBHUIYaJIbHOE pPA3BUTHE INEPCOHANIA, PEATU3ALUI0 COLHUAIbHBIX
oporpaMM JJjisi MEpCOHaa, CO3JaHHE€ HOBBIX pabOYMX MECT, CIOHCOPCTBO U
0JIarOTBOPUTEIBHOCTb, IPOBEACHUE KOJIOTHUECKUX U 00pa30BaTEIbHbBIX aKIUH.

Mexnaynapoansie ctangaptsl GRI 4 npuBOIAT CleAyIONIyI0 KiIacCU(UKAIIUIO
KATETOPUU U aCIIEKTOB YCTOMYHMBOTO Pa3BUTHS:

Kareropus AcnekThbl

[IpakThKa TPYOOBBIX OTHOIICHHM W JOCTOMHBIA TpyHd, BKIIOYAIOT, B TOM 4YHCIE,
3aHITOCTh, 3/I0POBbE W 0e30MmacHOCTh Ha paboueM MecTe, oOy4eHHe W 0Opa3oBaHHE,
B3aMMOOTHOILECHHS COTPYAHUKOB M PYKOBOJICTBA, Pa3HOOOpa3ue 1 paBHBIC BO3MOKHOCTH,
paBHOE BO3HATrpaXAEHHE MJIsl JKEHIIUH W MYXKUYHH, OLECHKY HPAKTHKH TPYAOBBIX
OTHOILICHHWH IIOCTABIIMKOB, MEXaHU3MBbl IMOAA4YM JKajJo0 Ha MPAKTUKY TPYLOBBIX
OTHOIIIEHUH

IIpaBa yenoBeka, BKIIOYAIOT, B TOM YHCIIE, THBECTHLINH, HEAOMYIEHIE NUCKPUMUHALIH,
ConuanbHasn cBOOOY acconuanvd ¥ BEACHUS KOJUICKTUBHBIX MEPETOBOPOB, JETCKUH TPV,
NPUHYIUTENbHBIA WM O0O0S3aTENbHBIM TPy, HPakTHKYy obOecreueHHs Oe30macHOCTH,
IpaBa KOPEHHBIX 1 MAJIOYUCIICHHBIX HAPOI0B, OLICHKY COOMIOACHNS TOCTABIINKAaMH [IPaB
YyeJIoBeKa, MEXaHU3MBI [10J1a41 KaJio0 Ha HapyIIeHHe PaB YeloBeKa

OO01ecTBO, BKJIIOYAET, B TOM UYHCJE, MECTHbIe COOOIIECTBA, MPOTHUBOACHCTBUE
KOppyHHI/II/I, I‘OCY}Z[apCTBeHHYIO HOHI/ITI/IKy, HEC HpeHSITCTBOBaHI/Ie KOHKypeHHI/H/I,
COOTBETCTBHE TPEOOBAHUSAM, OIEHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI TI0JIaYH Kaj100 BO3/EHCTBHS Ha OOILIECTBO

81. [IlpunnmmaMu B 006JaCTH yCTOMYMBOTO PA3BUTHUS SBISIOTCS OTKPBITOCTD,
MOJOTYETHOCTh, MPO3PAYHOCTh, JTHUYHOE I[IOBEJICHHWE, YBAXKEHHUE WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOJICHUE ITPaB YEJIOBEKA, HETEPIUMOCTh
K KOPPYILHH, HEJOIYCTUMOCTh KOH(JIMKTa UHTEPECOB, JIMYHBIN PUMED.

[Toa npuHUIMITAaMK HEOOXOUMO MOHUMATh CIAEAYIOIIEE:

1) OTKPBITOCTh — MBI OTKPBITBI K BCTpEYaM, OOCYKICHHSIM W JTHAJIOTY; MBI
CTPEMHUMCSI K TIOCTPOEHUIO JIOJITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMU
CTOPOHAaMH, OCHOBAaHHOTO Ha y4yeTe B3aMMHBIX HHTEPECOB, COOIIOJACHUU TpPaB U
OanaHca Mexay nHTepecamu OO1ecTBa ¥ 3aMHTEPECOBAHHBIX CTOPOH;

2) MOJIOTYETHOCTh — MBI OCO3HAEM CBOIO MOJOTYETHOCTh 33 BO3JCHCTBUE Ha
HKOHOMUKY, OKPY’KaIOIYI0 Cpey U OOLIECTBO; MBI OCO3HAEM CBOIO OTBETCTBEHHOCTH
nepes EAMHCTBEHHBIM aKIMOHEPOM M HHBECTOPAMU 32 POCT COLIMAIBHON 3HAYMMOCTH
U ycroiumBoro pasutusg OOmEecTBa B JOJATOCPOYHOM MEPHOJAE; CTPEMUMCS
MUHHAMU3UPOBATh  OTPULATEIBHOE  BO3JEHCTBUE CBOEM  JIESITENIBHOCTH  HA
OKPYXaIOIIlyl0 cpely U OOILIECTBO IMyTeM OEpeX)HOro OTHOIIEHHS K pecypcam
(BKJIIOUAs SHEPIHIO, ChIPbE, BOJY), MOCIEI0BATEIBHOTO COKpAILEHHUS BBIOPOCOB,
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OTXOJIOB, U BHEAPEHUS BHICOKOIPOU3BOIUTENBHBIX, SHEPTO- U PeCypcocOeperaronmx
TEXHOJIOTHIA; TIJIATUM HAJIOTHU M MHBIE MPEAYCMOTPEHHBIE 3aKOHOAATEIbCTBOM COOPBI
B F'OCYJIApPCTBEHHBIN OIOJIKET; COXpaHsIEeM U CO3JaeM pabouue MecTa B paMKaxX CBOEH
CTpAaTeTUU Pa3BUTHS W BO3MOXKHOCTEH; CTpEMUMCS COJEHCTBOBATH Pa3BUTHUIO
MECTHOCTH, B KOTOPOH OCYILIECTBIIIEM JEATEIHHOCTh B pAMKAX CBOEH CTpAaTEruu U B
npenenax HMMEIUMXCs (PUHAHCOBBIX BO3MOXKHOCTEH; NPOAYMAaHHO W Pa3yMHO
IPUHUMAEM PELIEHUS U COBEPILIAEM JICHCTBUS HA KaKJIOM YPOBHE, HAUUHASI OT YPOBHSA
JOJDKHOCTHBIX JIML ¥ 3aBepliasi paOOTHUKAMU; CTPEMHUMCS BHEAPATh NHHOBALIMOHHBIE
TEXHOJOTHH, HalpaBleHHbIE Ha OEpeKHOE M OTBETCTBEHHOE HCIIOJIb30BAHHE
pPECYpPCOB, MOBBIIICHUE MPOU3BOAUTENBHOCTH TPYJAa; HAIIM MPOAYKTHI, TOBapbl U
YCIYI'M JIOJDKHBI  COOTBETCTBOBATh CTaHAApTaM 3J0pPOBbS W 0OE€30MAaCHOCTH
noTpeOuTeNel, YCTaHOBJIEHHBIM 3aKOHOJATEIbCTBOM, M OBITh  HaJJIEKAIEro
KauecTBa; IOPOKUM HAITUMU KIIMEHTaAMU;

3) Mpo3payHOCTh — HAIIM PEUICHUS W JCWCTBUSI JOJDKHBI OBITH SICHBIMH U
IIPO3PAYHBIMU I 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKpbIBaeM
IPEeyCMOTPEHHYIO 3aKOHOJATEIbCTBOM M HAIIUMU JOKYMEHTaMHU HH(QOpMAIHIO, C
Y4€TOM HOPM I10 3aIIUTe KOHPUACHINAIbHOW HH(OpMaLny;

4) 5TMYHOE TIOBEJCHUE — B OCHOBE HAIIMX PCIICHUH W JEHCTBUU Halm
LEHHOCTH, TAKHE KaK YBa)KEHHUE, YECTHOCTh, OTKPBITOCTh, KOMaH/HBII JyX U TOBEPHUE,
100pPOCOBECTHOCTD U CIIPABEJIMBOCTb;

5) yBaxkeHHe — MBI YBaKacM IpaBa M WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIIEAYIOT M3 3aKOHOJATENIbCTBA, 3aKJIIOYEHHBIX JOrOBOPOB, WIIU
OMOCPENIOBAHHO B PaMKaX JEJIOBBIX B3aUMOOTHOLIEHU;

6) 3aKOHHOCTh — HAIlld PEUICHUs, JCHUCTBHSI W TIOBEJCHHE COOTBETCTBYIOT
3akoHoaaTenbcTBY PecryOnuku Kazaxcran u pemenusm opraHoB OO11ecTBa;

7) coOI0ICHNE TTPAB YEJIOBEKA — MBI COOJIIOIACM M CITOCOOCTBYEM COOJTIOICHUTO
mpaB uesjoBeka, mnpeaycMoTpeHHbix Kouctutynmeit PecnyOnuku Kazaxcraw,
3akoHamMu  PecnyOmuku  KazaxctaH W MEXAYHapOOHBIMUA  JIOKYMEHTaMH,
KAaTerOpUYECKH HE NMPUEMIIEM M 3allpeliaeM MCIOJIb30BAaHUE JETCKOIO TPyJa; Hallld
paOOTHUKM — Halla TJaBHas LIEHHOCTb M OCHOBHOM pecypc, OT YpPOBHA HX
npodeccuoHanu3Ma M O€30MaCHOCTH HANpsSMYIO 3aBUCAT pe3yJbTaThl Hallen
NEeSATEIbHOCTH M LIEHHOCTh, CO3JjaBaeMas i1 HHBECTOPOB. [103TOMY MBI IIpUBJIEKaeM
Ha OTKPBITOM W MPO3PavyHON OCHOBE MPO(EeCCHOHATBHBIX KaHAUIATOB C PhIHKA TPY/a
Y Pa3BUBAEM CBOMX PaOOTHUKOB Ha OCHOBE MPUHIIMIIA MEPUTOKPATUH; 00ECIIEYNBAEM
0e30MacHOCTh M OXpaHy TpyJa HalluX PabOTHUKOB; MPOBOJUM O3J0POBHUTEIIbHBIE
nporpaMmMbl M OKa3blBaeéM COLMAIbHYIO TMOJJEPKKY pabOTHHUKaM; CO3/1aeM
3¢ (PEeKTUBHYI0O CUCTEMY MOTHMBAlMM M Pa3BUTHS PAaOOTHUKOB; pa3BUBAEM
KOPIIOPaTUBHYIO KYJIBTYpPY;

8) HeTepUMOCTh K KOPPYIIIUH —MbI OOBSIBIISIEM HETEPIIMMOCTh K KOPPYIIIHH B
JI00BIX €€ TPOSIBICHUAX BO B3aMMOJEWUCTBUUM CO BCEMHM 3aWHTEPECOBAHHBIMU
cTopoHaMu. JIOJKHOCTHBIE JIMIIA U pAOOTHUKHU, BOBJICUEHHBIE B KOPPYLIMOHHBIE JEa,
NOJJIEKAT YBOJBHEHUIO M TMPUBJICYEHUID K OTBETCTBEHHOCTH B TOPSJIKE,
IPEeIyCMOTPEHHOM 3aKOHAMH; CHCTEMbl BHYTpEHHEro KoHTpois B OOmiecTse
BKJIFOYAIOT B TOM YHMCJIE MEPBI, HAITPABJIEHHBIE HA HEJOMYILEHNE, IPEJOTBPALLEHNE U
BBISIBJICHUE KOPPYIIMOHHBIX MPAaBOHAPYIIEHUW; OpPraHU3alMu CJIEAYeT pa3BUBATh
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IUaJOT  C  3aWHTEPECOBAaHHBIMH  CTOpPOHaMH,  4YTOOBI  TOBBIIATH  MX
HH(POPMHUPOBAHHOCTH B OOpHOE C KOPPYIIIHECH;
9) HEOMYCTUMOCTh ~ KOH()JIMKTa HMHTEPECOB — CEPbE3HBIC HApYIICHHUSI,

CBsI3aHHBIE C KOH(QJIMKTOM MHTEPECOB, MOTYT HaHECTH yiepO pemyranuu OOiiecTsa
U TOJ0pBaTh JOBEpUE K HUM CO CTOPOHBbI EJIMHCTBEHHOrO aKIMOHEpa M HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JTUYHBIE HHTEPECHI JOHKHOCTHOTO JIMIA WU pPaOOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIUSHUSA Ha OECHPUCTPACTHOE BBITIOJHEHUE HMHU CBOHX
JOJKHOCTHBIX, (PYHKIIMOHAIBHBIX OO0S3aHHOCTEW; B OTHOIIEHHUSAX C MapTHEpaMu
OO111eCcTBO paccUMTHIBasi HA YCTAaHOBJICHUE U COXpaHEHHE (DUIylIMapHBIX OTHOLICHHH,
IpU KOTOPBIX CTOPOHBI OOS3aHBI JIEHCTBOBATh IO OTHOUICHHIO JPYr K APYry
MaKCHMaJbHO YECTHO, JOOPOCOBECTHO, CIPABEIJIMBO U JIOSUIBHO, MPEANPUHUMACT
MEpHI K MPEIYNPEKICHUIO, BBIIBICHUIO U UCKIIIOUEHHUIO KOH(MIMKTAa HHTEPECOB;

10) nmuYHBI TpUMEp — KaXAbI M3 HAC CKCIHEBHO B CBOMX JCHCTBUSX,
NOBEICHUM M TpU MPUHATUU PEUICHUH CIIOCOOCTBYET BHEIPEHHUIO MPHUHIIMIIOB
YCTOMYMBOTO Pa3BUTHUSA;, JIODKHOCTHBIE JiMIla W PabOTHUKH, 3aHUMAIOIIHE
YIPABJICHUYECKUE TO3UIUU, CBOUM JIMYHBIM MPUMEPOM JIOJDKHBI MOTHUBUPOBAThH K
BHEJIPEHUIO MTPUHITUTIOB YCTOMYUBOTO PA3BUTHSI.

82. B OOwiectBe cieayeT BBICTPOUTh CUCTEMY YIpaBJIEHUS B o0nacTu
YCTOHYHMBOTO Pa3BUTHS, KOTOpas BKIIOYACT, HO HE OTPaHUYUBACTCS, CIETYIOIIMMU
DIIEMEHTaMHU:

1) mpuBep)KEHHOCTh MPHUHIIMIIAM YCTOHYMBOTO pa3BUTHA Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOTHUTEIHFHOTO OpraHa 1 pabOTHUKOB;

2) aHaJM3 BHYTPEHHEH M BHEIIIHEH CUTYaIIUU 110 COITUAILHBIM BOIIPOCAM;

3) ompezeneHue PUCKOB B 00JaCTH YCTOHYHMBOIO Pa3BUTHS B COLHMAILHOU
cdepe;

4) uHTerpals yCTOHYMBOTO pPa3BUTHS B KJIIOYEBBIC IPOIECCHI, BKIIIOYAs
yIOpaBJICHHE PUCKAMH, TJIAHUPOBAHHE, YIPABJICHHE 4YEIOBEUECKMMHU pecypcami,
WHBECTUIIMM, OTYETHOCThH, OIEpaAllMOHHAs MACSITENbHOCTh W JApPYTrHe, a Takke B
CTPATETUIO PA3BUTHS U MPOIIECCHI MPUHATHUS PEIICHHUI;

5) moBsIlcHUE KBaIM(PUKALMK TOKHOCTHBIX JIMI[ U paOOTHHUKOB B O0JIACTH
YCTOMYUBOTO PA3BUTHSL.;

Coser mupektropoB u llpaBnenne OOmiectBa obecrneunBaroT (opMUpPOBaAHUE
Ha/JIeKAIIel CUCTEMBI B 00JIaCTH yCTOMYMBOTO Pa3BUTHS U €€ BHEJPEHUE.

Bce paboTHUKM W JOMKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCSAT BKIJIAJ B
ycToiunBoe pa3zutue OomecTna.

83. OOmecTBoM pa3pabaTbiBalOTCA IUIAaHBI MEPOIPUSATUH B  00JacTH
YCTOHYHBOTO Pa3BUTHS TOCPEACTBOM:

1) TIareapbHOro, rIy0OKOro ¥ MPOJAYMAHHOTO aHAIN3a TEKYIIeH CUTyalluu 10
coMalibHON cdepe, TpPU TPOBEACHUHM JAHHOTO aHAJM3a BAXHBIM SIBIISCTCA
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KA4€CTBO MH(POpMAIIH;

2) onpeqicicHUs] PHUCKOB B OOJIACTH  YCTOWYMBOIO  Pa3BUTHS; PHCKH
pacnpeensoTcs B COOTBETCTBUM C HAIIPABJICHHWEM YCTOMYMBOIO Pa3BUTHUSA, MOTYT
TaK)K€ BJIMSATH HAa CMEXKHBIC HAMpaBICHUS W 3aXBaThlBaTh JApyrue pucku. s
OTIpEJICIICHHS PUCKOB ITPOBOIUTCS aHAIN3 KaK BHYTPEHHHX, TaK U BHEITHUX (DAKTOPOB
Bo3aercTBus Ha OOIIECTBO;
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3) peryJispHOr0O MOHHUTOPUHIA M OICHKH pealM3aliu IeJiei, MepOnpUsTHIA
JOCTHKEHHUSI 1IeJIEBBIX MMOKa3aTeneil;

4)  CHUCTEeMAaTHU3UPOBAHHOTO W  KOHCTPYKTHBHOTO  B3aMMOJCHCTBHS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOJTYUYEHUST 0OpaTHOI CBS3H;

5) peanuzanuu chOpMHPOBAHHOTO IIJIAHA;

6) MOCTOSTHHOTO MOHUTOPHHTA U PETYJISIPHOW OTYETHOCTH;

7) aHanW3a W OIEHKHA pE3yJbTATHBHOCTH IUIAHA, TIIOABEICHHUS HUTOTOB W
NPUHATUS KOPPEKTUPYIOIIKX U YIy4IIAIOIUX MEp.

YcTonunBOE pa3BUTHE PEKOMEHIYETCSI HHTETPUPOBATh B:

1) cucremy ynpaBieHHS;

2) CTpaTeruio pa3BUTHS;

3) KJIrOUEBbIC TPOIIECCHI, BKJIIOYAs YIPABICHHE pPUCKAMH, IUIAHUPOBAHUEC
(monTOCpOYHBIM  (CTpaTerus), CpeAHECPOUYHBbIM (3-7IeTHUN IUIaH pa3BUTHSA) W
KpPaTKOCPOUHBIN (rogoBOM OIOJKET) MEPUOAbl), OTUETHOCTb, YIPABICHUE PUCKAMH,
YIPABJICHUE YEJIIOBEUYECKUMH PECYPCAMU, MHBECTULMH, ONIEPALIMOHHAS AESATENBHOCTD
U JIpyTue, a TaKKe B MPOLECCHl NMPUHATUS PELICHUN HA BCEX YPOBHSAX HAayMHas OT
opranoB (EnuHcTBeHHBIN akiuoHep, COBET OUPEKTOPOB, MpaBJICHUE), U 3aBepllas
PAAOBBIMU paOOTHUKAMHU.

84. B cucteme ympaBieHHs B 00JaCTH YCTOWYMBOTO PAa3BUTHUS HEOOXOAMMO
YETKO ONPENEIUTh U 3aKPENUTh POJU, KOMIIETEHLUHIO OTBETCTBEHHOCTb KayKIOTrO
opraHa M BceX pAOOTHHUKOB 3a pealu3alyi0 MPUHIUIOB, CTaHJAPTOB U
COOTBETCTBYIOIIMX IUIAHOB B 00JaCTH YCTOMYHMBOTO pPa3BUTHS.

Coget nupekTopoB OOHIECTBAa OCYLIECTBISET CTPATETNYECKOE PYKOBOJCTBO U
KOHTPOJIb 32 BHEJIpEHUEM ycTOMYnBOTO pa3Butusd. [Ipasnenue ObmecTBa popmupyer
COOTBETCTBYIOIIMM IUIAH MEPOINPUATUNA M BHOCUT €ro Ha paccmorpeHue Cosera
JUPEKTOPOB.

B wmemsx TmarenbHOM MOATOTOBKM BONPOCOB  YCTOWYMBOIO —Pa3BUTHS
PEKOMEHYETCsl CO3/JaHNE KOMUTETA WIIN IEJIETUPOBAHNE BKIFOYEHUE B KOMIIETEHIIMIO
OJTHOTO W3 JeHCTBYOmUX KOMUTETOB Ipu CoBete AupekTopoB OOIIecTBa BOIPOCOB
ycToMuuBoro pasBuTus. Hampumep, TakoBbIMH MOTYT OBITh KOMHUTET IIO
CTPAaTErM4eCKOMY IUIAHUPOBAHUIO, KOMUTET I10 KaJPaM U BO3HATPaXACHUSIM, KOMUTET
110 OXpaHe 3I0POBbSI, OKPYKAIOIIEH Cpelibl U TEXHUKE O€30MaCHOCTU U T.]I.

B OOmectBe creayer BHEAPUTH CIEUUAIbHbIE MNPOrpaMMbl OOYy4YEHHUS U
MOBBIIICHNS KBATU(PUKALUK IO BOIPOCAM YCTOMYMBOTO pa3BUTHs. OOydeHHne JOHKHO
CTaTh MMOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUH YCTOMYMBOTO pa3BUTHS. JlOIKHOCTHBIM
munaMm  OOmiecTBa clieqyeT CHOCOOCTBOBAaTh BOBJICUEHHOCTH COTPYAHUKOB B
YCTOMYMBOM pa3BUTUM HA OCHOBE MOHHMMAHMS W TPUBEPKEHHOCTH MPUHIIMIIAM
YCTOWYMBOIO PA3BUTHUA M H3MEHEHUs KYJbTYypbl, IOBEACHUS IPU BEACHHUH
JIESITEIbHOCTH U BBITIOJIHEHUS 00s13aHHOCTEH.

85.  BbIroas! oT BHEAPEHUS MPUHILIUIIOB YCTONYHUBOIO Pa3BUTHUS BKIIOYAIOT:

1) npuBJcYCHNE WHBECTUIIMA — B MHPOBOWM TPAKTHKE IPH OINPEICICHUN
WHBECTUIIMOHHOM MPUBJIEKATEIHHOCTH MHBECTOPAMH YUUTHIBAETCS 3 (HEKTUBHOCTH B
00J1acTy yCTOMYUBOTO Pa3BUTHS;

2) MOBBILICHUE YIPaBICHYCCKONH (PPEKTUBHOCTH ¥ MHHUMH3AIUS PUCKOB —
WHTErpalys 3KOJOTHMYECKHMX W COLMAIbHBIX aCMNEKTOB B TPOLECCE MPUHATUS
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YIPABJICHUYECKUX PELICHUH IO3BOJISIET PACIIMPUTH TOPHU30OHTHI IUIAHUPOBAHUSA H
YUUTHIBaTh 00Jiee pPa3HOCTOPOHHMUU CHEKTP PUCKOB M BO3MOXHOCTEH, UYTO CO3JAeT
IPEIINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECA;

3) noBsIiieHNe S(PGEKTHBHOCTH — BHEAPCHHUE BBICOKONPOHM3BOAUTEIBHBIX U
pecypcod(h(PEeKTUBHBIX TEXHOJIOTHI [TO3BOJISIET CO3/1aBaTh UHHOBALIMOHHBIE IIPOTYKTHI
U YCIIYTH, YBEJIMYUBAs MIPHU 3TOM CBOIO KOHKYPEHTOCIOCOOHOCTH U 3()(HEKTUBHOCTH;

4) yKperuieHue peryTaiui — YIyqIlIeHHe KOPIOPATUBHOTO UMHJIKA SIBIISCTCS
HanboJsee OUYEBUIHBIM PE3YIbTATOM JIEATEIBHOCTH B 00JaCTH YCTOMUHMBOTO Pa3BUTHA,
YTO MOBBIIIAET IIEHHOCTH OpeHa U GOpMUPYET KPEIUT TOBEPHsI, a TAKKE OKa3bIBAET
MOJIOKUTEIBHOE BIUSHNAE HAa KAUECTBO B3aUMOJIEHCTBHUS C JIEJIOBBIMH ITAPTHEPAMU;

5) noBbIIEHHE  JIOSUITBHOCTH CO  CTOPOHBI  BHYTPEHHUX W  BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JAaHME IPUBJIICKATECNBHBIX YCIOBUM TpyAa,
BO3MOXKHOCTEM JIJ1s1 MPOPECCUOHANIBHOIO U KAPhEPHOTO pOCTa MO3BOJIAET IIPUBJIIEKATH
U YAEpKUBATh MEPCHEKTUBHBIX KBATU(UIMPOBAHHBIX CIIELUAINCTOB; MOCTPOCHUE
3p(EeKTUBHOIO JUaliora C 3aMHTEPECOBAaHHBIMU CTOPOHAMU  CIIOCOOCTBYET
(GOpMUPOBAHMIO TIO3UTHBHOM cCpeabl BOKpYr JestenbHOocTH OOIiecTBa 4TO
CHOCOOCTBYET MOBBIIIEHHIO 3(P(PEKTUBHOCTH €ro Ou3Heca 3a CYeT MOHHMMaHUs U
NOJJIEP)KKM CO CTOPOHBI KIHMEHTOB, EJMHCTBEHHOIO aKIMOHEpPA, WHBECTOPOB,
roCyJapCTBEHHBIX OPraHOB, MECTHOTO HACEJIEHUs, OOIIECTBEHHBIX OpraHU3alUi.

I'naga 7. llpyHuMn ynpasjieHusl pUCKAMH, BHYyTPEHHHUH KOHTPOJIb U YAUT
IHaparpa¢ 1. YnpasieHue puckamu

86. B OoOmectBe cneayer cosnaBaTh A(OPEKTHBHO (YHKITHOHUPYIOIIYIO
CUCTEMY VIPABJICHHWS PUCKAMH W BHYTPEHHETO KOHTPOJIA, HANpPABJICHHYI Ha
oOecrieueHUE pa3yMHOM yBEpeHHOCTH B  jJocTuxkeHuu OOIECTBOM  CBOUX
CTPAaTETUUYCCKUX U OTNEPAITMOHHBIX IEJICH, U MPEACTABIISIONTYI0 COO0W COBOKYITHOCTD
OpPTaHU3alMOHHBIX TOJUTHK, TPOIEAYP, HOPM TOBEIACHUS W JCUCTBUIN, METOJIOB U
MEXaHU3MOB YIIpaBJieHUs, co3naBaeMbix CoBeToM aupekTopoB u IIpaBieHunem
OO01iecTBa 11 00ECIIEUEHUS

1) onTumanbpHOTO  OajaHca MEXIy pocToM  cromMocTd  OOIecTsa,
MPUOBLILHOCTHIO U COTIPOBOXK/IAEMBIMU UX PUCKAMU;

2) 3¢ beKTUBHOCTH (PUHAHCOBO-XO3SHCTBCHHON NEATEILHOCTH M JOCTHIKCHHS
¢dbunancoBo# ycroiunBocTr OOI11eCTBA;

3) COXpaHHOCTH aKTHBOB ¥ 3(()EKTUBHOTO HCIOJIb30BAHUS PECYpPCOB
OO01ecTBa;

4) NOJHOTHI, HAJCKHOCTH U JOCTOBEPHOCTH (DPMHAHCOBOW M yMpaBICHYECKOMN
OTYETHOCTH,

5) cobronennss TpeOoBaHMI 3akoHomareldbcTBa PecryOnmukn Kaszaxcran u
BHYTPEHHHUX JOKyMeHTOB OO0I1IeCcTBa;

6) HaIeKAIIETO BHYTPCHHETO KOHTPOJIS TUTST IIPEIOTBPAICHUS
MOIIIEHHHYeCcTBa M obecneueHus >PQGEeKTUBHON TOAIEPKKH (DPYHKIIMOHHPOBAHUSA
OCHOBHBIX M BCIIOMOTATEIbHBIX OHM3HEC-TIPOIIECCOB W aHajdu3a pPe3yJIbTaTOB
NESATeTLHOCTH.
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87. Cosery naupektopoB OOmiecTBa clieqyeT yTBEPAUTb BHYTPEHHUE
JIOKYMEHTBI, ONpPENENSIONINe TMPUHLIUIBI W TOAXOAbl K OpraHu3alid CUCTEMBI
YIPABJICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJISI, UCXO/IA U3 3a]1a4 3TON CHUCTEMBI.

Opranuzanusi 5QpPeKTUBHON CHUCTEMBbl YIPaBICHUS PUCKAMHU M BHYTPEHHETO
KOHTpoJisi B OOLIecTBe HalleJieHa Ha TTOCTPOSHUE CUCTEMBI YIIPaBICHUS, CLIOCOOHON
o0ecneunTh TOYHOE NOHHMAaHHWE Pa3yMHOCTH U MPHUEMIIEMOCTH YPOBHS PHCKOB
pabOTHHUKaMH, MEHEIKMEHTOM, opraHamu OO1iecTBa npy NPUHATUU UMHU PELIECHUH,
OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBISATH KOHTPOJb HaJl OCHOBHBIMH U
BCIIOMOTaTENbHBIMH OW3HEC-TIPOLIeCCaMU U €KETHEBHBIMH OIEpaIMsIMH, a TaKkKe
OCYUIECTBJISTh HE3aMEeIJIUTENBHOE uH(GOPMHUPOBaHUE PYKOBOJICTBa
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

[IpuHUUOBl U MOAXOABl K OpraHu3anuu 3PHEKTUBHON CUCTEMBbl YIPABICHUS
PUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS MIPEAyCMaTPUBAIOT:

1) onpeneneHue nenei u 3aa4 CHCTEMBI YIIPABJICHUsS] pUCKAMU ¥ BHYTPEHHETO
KOHTPOJIS;

2) OpraHU3allMOHHYIO)  CTPYKTYpY CHCTEMbI  YIpPaBICHUS PHCKAMH U
BHYTPEHHET 0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHATHS PELLICHUI U C yYE€TOM POJIU
COOTBETCTBYIOILIETO YPOBHS B Ipoliecce pa3pabOTKU, YTBEPKIACHUS, IPUMEHEHUS U
OLIEHKH CHUCTEMBI yIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIC TpeOOBAaHMS K OPTaHU3AIMK IPOIECcca YIPABICHUS PUCKAMH
(OAXoAbl K OTpEENICHUI0 PUCK-AIMIeTUTa, MOPSAAOK HIACHTHU(PHUKAIMN W OIEHKU
PHCKOB, OIIPE/ICIICHUE METOJIOB PEarupoBaHs, MOHUTOPUHT U JIPYTHE);

4) TpeOoBaHUs K OPTaHU3AINH CHCTEMbI BHYTPEHHETO KOHTPOJIS U IIPOBEICHHIO
KOHTPOJIBHBIX TPOIENyp (XapaKTepUCTHKa KIIOYEBBIX O0O0JacTel M OCHOBHBIX
KOMIIOHEHTOB CHUCTEMbI BHYTPEHHETO KOHTPOJISI, HOPSAOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJISI U IPYTHE).

Bo BHyTpeHHUX HOpPMAaTHMBHBIX JOKyMeHTax OOIiecTBa CleIyeT 3aKpenuTb
oTBeTcTBeHHOCTh CoBera nupektopoB U llpaBnenuss OOuiecTBa 1Mo opraHu3aluu U
obecrieueHn o APHEKTUBHOTO (PYHKIIMOHUPOBAHUSI CHUCTEMBI YIIPABJICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISI HA KOHCOJIUIUPOBAHHOMN OCHOBE.

88. Kaxnoe nomxHocTHOoe smuo OOmiecTBa oOecreunMBaeT HaJyIexkKallee
pPaccMOTPEHHE PUCKOB MPHU MPUHSATUU PEIICHHIA.

[IpaBnenue OOmiecTBa 0O0€CIEUUBAECT BHEAPEHUE MPOLENYp YIpaBICHUS
puckamMu pabOTHUKAMH, OOJAJAIOIMMU COOTBETCTBYIOLIEH KBalM(UKaLUEed U
OTIBITOM.

[IpaBnenue:

1) obecieunBaeT pa3pabOTKy M BHEApEHHE yTBepkacHHBIX CoBeTOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTu yNpaBiCHHUs pPHCKaMU U
BHYTPEHHET0 KOHTPOJIS;

2) obecrieunBaeT co3mganue W 3GQPEeKTUBHOEC (PYHKIIMOHUPOBAHUE CHCTEMBI
yIpaBJICHUS PUCKAaMHU U BHYTPEHHETO KOHTPOJIS IMyTeM NMPAKTHUECKON peann3aluu u
HENPEPHIBHOTO OCYLIECTBIICHHUS, 3aKPEIUICHHBIX 33 HUM MPHUHIUIIOB M TMPOILEIyP
yIpaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;
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3) oTBeuaeT 3a BhITONHEHUE penieHuii CoBeTa TUPEKTOPOB M PEKOMEHIAIHIA
KOMHUTETAa 0 ayAUTy B OOJAcTH OpraHU3alMd CHCTEMbl YIPABJICHUS PUCKaMH U
BHYTPEHHET0 KOHTPOJIS;

4) OCyIIECTBIIIET MOHUTOPUHT CUCTEMBI YIIPABJICHUS PUCKaMH U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMYU BHYTPEHHUX JOKYMEHTOB;

5) obecrieurBaeT COBEPIICHCTBOBAHHUE IPOIECCOB M TMPOLEAYP YIPABICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHUM BO BHEIIHEW U BHYTPEHHEHN
cpene Ou3Heca.

B nmensx peanuzauudyd OPUHIMIIOB BHYTPEHHErO KOHTPOJS M OOECHEYEeHHs
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAaMHU U BHYTPEHHETO KOHTPOJISI MpaBJICHHUE
OOmecTBa pacrpeaensieT TOJTHOMOYMS, OO0S3aHHOCTHU W OTBETCTBEHHOCTh 32
KOHKPETHBIE TPOLEAYpPbl YIPABJICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJSI MEXAY
PYKOBOJUTENISIMUA HIKECIIEAYIOUIETO YPOBHS W/WIH PYKOBOAUTEISIMU CTPYKTYPHBIX
noJipa3zesieHul/BiaieablaMu OU3HEC-IIPOLECCOB.

PykoBonuTenu CTpyKTYpPHBIX MOJIpa3/iesIeHNI/BIaieblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBUM  CO  CBOMMH  (DYHKIMOHQJIBHBIMH  OOSI3aHHOCTSMU  HECYT
OTBETCTBEHHOCTh 3a Pa3palbOTKy, JOKYMEHTHPOBAaHUE, BHEIPEHHE, MOHUTOPUHI U
Pa3BUTHE CUCTEMBI YIIPABIICHUS PUCKaMU U BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM
(YyHKIHOHATIBHBIX 00JacTAX JearenbHocTH O01ecTBa.

89. OpranuzanmoHHas CTPYKTypa CHCTEMBI YIIPaBICHHUS pHUCKaMU U
BHYTpPEHHETro KOHTpoJia B OOmiecTBe (B 3aBUCHUMOCTH OT MACIITA0OB U CHELU(PUKH
NEeATEIbHOCTH)  MPEAYCMAaTPUBAECT  HAIMYUE  CTPYKTYPHOrO  MOJpa3JesicHHUS,
OTBETCTBEHHOT'O 32 BOIIPOCHI YNPABJIECHUS PUCKAMH U BHYTPEHHEIrO0 KOHTPOJIS (JI1M00
IpyU HEOOXOAMMOCTH JAaHHble (YHKUHMHA MOTYT OBITh BO3JOXKEHBl HAa CIYXO0y
BHYTPEHHEr0 ayJuTa), K 3a/1ayaM KOTOpPOH OTHOCSTCSL:

1) oOmiasi KOOpIMHAIMS TPOIECCOB YIPABJICHUS PUCKAMU W BHYTPCHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B OOJIACTH yIpPaBJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJII M OKa3aHUE€ METOJOJOTMYECKON IMOANEPKKH BialeiIbLaM
Ou3Hec-TIpoLeccoB U padOTHUKAM B Ipoliecce UACHTU(UKALNY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
bopMHpOBaHUS IJAHOB MEPONPUATHH IO pPEarupoBaHUI0 HA PHUCKUM M IUIAHOB
MEpONPUATUA 1O COBEPIICHCTBOBAHUIO CHCTEMbl YIPABJICHHS pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS, OTYETOB MO WX UCIOJHEHUIO;

3) opranuzanusi 0Oy4eHus: paOOTHHUKOB B OOJIACTH YIPABJICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTdenss PUCKOB W BBIPA0OTKA TMPEUIOKCHHH 110 CTpaTerHu
pearmpoBaHuss M [EpepacupesiesieHuss pPecypcoB B OTHOLIEHUU  YIPABICHHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) popMupoBaHuEe CBOJHOW OTYETHOCTH TI0 PUCKAM;

6) oCcyllleCTBIICHHE OIEPATUBHOTO KOHTPOJIS 3a IIPOILIECCOM YIPABICHUS
PUCKaMH CTPYKTYPHBIMU NOJIPA3/IEICHUSMU;

7) monrotoBka u uH(popmupoBanue CoBeTa TUPEKTOpoB W/ [IpaBneHus
OOmiecTBa O CTaryce CHCTEMbl YOPABIEHUS PUCKAMH, HUMEIOUIMXCA Yyrpo3 U
MPEAJIOKEHHUH 110 UX MPEAYNPEXKACHUIO/HUBEIIUPOBAHUIO.
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Pexomenmyercsi, 4ToObl pyKOBOIUTENb, KypUPYIOIIUNA (QYHKIHIO YIpaBICHUS
PUCKaMH U BHYTPEHHET0 KOHTPOJIS, HE SABJISUICA BiaIeIbLIEM PUCKA, YTO 0OeCredynBaeT
€ro HE3aBUCUMOCTh M OOBEKTMBHOCTH. 3amlpeliaercs coBMelleHHue (QyHKIHMI 1o
VIOPABJICHUIO PUCKAMU UM BHYTPEHHEMY KOHTPOIIO C (DYHKIMSIMH, CBS3aHHBIMHU C
HKOHOMHUYECKUM MJIaHUPOBAHKEM, KOPIOPAaTUBHBIM (buHaHCHpOBaHUEM,
Ka3HAYCHCTBOM, MPUHATHEM WHBECTHIIMOHHBIX perneHuil. COBMEIIEHUE C IPYyTrUMU
GYHKIHUSIME JIOMTYCKAeTCS B CIIy4ae, €ClId HEe BO3HUKAET 3HAYMTEIbHBIN KOHMIUKT
MHTEPECOB.

90. Cucrema ymOpaBJIeHHs pPHCKaMH © BHYTPEHHETO KOHTPOJS B
00s13aTEIPHOM TIOPSJKE JODKHA TPEeayCMaTpUBaTh MPOIEAYPY HACHTHU(DUKAIIIH,
OIICHKM W MOHUTOPHUHTA BCEX CYIIECTBEHHBIX PHCKOB, a TakKXe TMPUHATHC
CBOEBPEMEHHBIX U aJICKBATHBIX MEP IO CHIXKEHHUIO YPOBHS PUCKOB.

[Ipouienypsl MO yNpaBIEHUIO PUCKAMH 00€CTIEUUBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKH, UX YETKYIO UJCHTU(MUKAIUIO U OTpeIeTICHUE BIIaJebIeB pucka. B
ciiydae JIF0ObIX HETPEBUCHHBIX U3MEHEHUN B KOHKYPEHTHOU WJIM YKOHOMHUYECKOU
cpene O61IecTBa, HEOOXOIUMO OCYIIIECTBIIATh CPOUHYIO IEPEOLIEHKY KapThl PUCKOB U
€€ COOTBETCTBHE PUCK-AIIETUTY.

CoBeToM JMPEKTOPOB YTBEpKAAeTCs OOIIMI ypOBEHb ammeThuTa K PUCKY H
YPOBHU TOJICPAHTHOCTH B OTHOILIECHHUM KJIIOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTpPEHHUMHU JoKyMeHTamu OOI1ecTsa.

YPOBHU TOJIEPAHTHOCTU MO KJIFOUEBBIM pUCKaM MEPECMATPUBAIOTCA B Cllydae
BO3HUKHOBEHHUS CYILECTBEHHBIX COObITUNA. Kpome TOro, He0oOXOIUMO YCTaHOBUTH
JUMUTHI, KOTOPHIC OTPAHUYMBAIOT PUCKH B MIOBCETHEBHON JCATEIHBHOCTH.

JIsl 1eJIOCTHOTO W SICHOTO TOHHMMAaHUSI MPUCYIIUX pUCKOB B OOIIecTBe Ha
€XXETOHOM OCHOBE CJIETYeT MPOBOAUTH MIACHTHU(PUKAIIUIO U OIICHKY PUCKOB, KOTOPBIC
OTpaXaloTCsd B PErUCTPE PHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPONPUATHNA TIO
pearupoBaHUI0 Ha PHUCKU (YJIY4IIEHHE TMPOIECCOB, CTpaTerM MUHUMM3AIUN),
yTBepk1aeMbix COBETOM TUPEKTOPOB.

CoBeTy AMPEKTOPOB MPU PACCMOTPEHUM PETHCTPa W KAPThI PUCKOB CIIEAYET
yOeIUThCSI, 9YTO OHU BKJIIOYAIOT PUCKH, KOTOPBIE JEHCTBUTEIHLHO MOTYT MOBJIHUSThH HA
peanu3aIuio CTPaTeTHYECKUX 3aj7ad, a MpU PACCMOTPEHUU TUTAHA MEPOTPUATUN TIO
pearupoBaHUI0 HA PUCKU yOEIUTHCS B HEOOXOIUMOCTH MPOBEACHUS MEPONPUSITHUH.
CoBeTy naupekTopoB u TpaBieHuro OOmiecTBa CieAyeT peryjsipHO TMOJydaTh
uH(OPMAITMIO O KIIOUEBBIX PHCKaX, WX aHaJlM3e C TOYKH 3PCHHS BIUSHUSA Ha
cTpaTeruto u ouzHec-miaanb OO1IeCTBA.

OtyeThl MO pHUCKaM BBIHOCATCS MJId OOCyxJeHuss Ha 3acemaHusi Coeta
JTUPEKTOPOB HE PEXkKE OJTHOTO pas3a B MOJIYTOIuE.

91. B OOmectBe NOMKHBI OBITH BHEAPEHBI MPO3pAYHbIC MPUHIUIBI |
MOAXO/Abl B OOJIACTH YIPABJICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS, TMPAKTHKA
oOy4eHusi pabOTHUKOB U JTOJDKHOCTHBIX JIMIT CUCTEME YIPABIICHUS PUCKAMU, a TAaKKe
mpolecc JOKYMEHTUPOBAaHWUS M CBOCBPEMEHHOTO JIOBEICHUS HEOOXOAMMOU
uH(OpMAIUU 10 CBEJCHUS JOJKHOCTHBIX JIHII.

PaGoTHuku OOmiecTBa €XErogHO, a TaKKe MPU MpueMe Ha padoTy MPOXOIAT
OOy4YeHHME/BBOAHBIM WHCTPYKTX JUISI O3HAKOMJIGHHUS C TPUHATOH CHCTEMOU
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YIOPAaBJICHUs] pUCKaMU M BHYTpeHHero koHTpouis. [lo pe3ynbraram Takoro o0yuyeHus
CJIelyeT MPOBOAUTH TECTUPOBAHUE 3HAHUM.

B pamkax cucteMbl yhpaBlieHUS PpUCKAMU U BHYTPEHHETO KOHTPOJIS
HE0OXOMMO OpPraHU30BaTh 0€30MacHbIA, KOHGUACHIIMATBHBIA U JOCTYITHBIN CI1OCO0
(ropsiuast nunHus) uHGopMupoBaHus CoBeTa JUPEKTOPOB (KOMHUTETA MO aAyAUTy) U
noJipa3fiefiecHusl BHYTPEHHETo ayauTa o ¢akTax HapylIIeHHH 3aKOHOJATeNIbCTBA
Pecniyoimuku Kazaxcran, BHyTpeHHUX mporienyp, Koaekca menoBoil 3THKU JTHOOBIM
Pa0OTHUKOM U JTOJKHOCTHBIM JiniioM OO11ecTBa.

IHaparpa¢ 2. BHyTpeHHUII KOHTPOJIb U AyAUT

92. B OOmectBe co3maeTcs Ciyx0a BHYTPEHHEro ayauTa  JJIs
CUCTEMATUYECKON HE3aBUCHUMOM OIEHKH HAJEKHOCTU M 3()(PEKTUBHOCTU CHCTEMBI
YOPaBJIEHUS PUCKAMH M BHYTPEHHErO KOHTPOJS W MPAKTHKHA KOPIOPATUBHOTO
yIpaBJICHHUS.

93. Cuyx0a BHYTPEHHETO ayJauTa OCYIIECTBIAECT CBOIO JCSATEIHHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayJUTOPCKOIO IUIAHA, YTBEPKIAEMOTO
CoBerom nupektopoB OOmiecTBa. Pe3ynbTaThl ayJUTOPCKUX OTYETOB, KIIIOUEBBIC
OOHapyXEHUSI U COOTBETCTBYIOIIUE PEKOMEHJAIMHU €KEKBAPTAJIbHO BBIHOCATCA Ha
paccmoTpenue CoBeTa TUPEKTOPOB.

PykoBoauTensb CiaykObl BHYTPEHHETO ayAuTa MPUHUMAET BO BHHUMAaHHUE
KOHIICTIIIMIO YIPABJICHUS PUCKaMU, NpUHATYI0O B OOIIecTBe, a TakXke MPUMEHSET
COOCTBEHHOE CYXKJEHHE O pHUCKaX, C(HOPMHPOBAHHOE TIOCIE KOHCYJbTAlUA C
npaByieHreM OOIIeCTBa U KOMUTETOM IO ayJIUTY.

94. Ilpu ocyiecTBIEHUN CBOCH JIEITEIHOCTH CIy>KOa BHYTPEHHETO ayauTa
MPOBOJUT OIEHKY A()PEKTUBHOCTH CHCTEMBl BHYTPEHHETO KOHTPOJIS U CHCTEMBbI
YOPaBIEHUS PUCKAMH, OLIEHKY KOPHOPATHUBHOIO YIPABICHUS C NPUMEHEHHEM
OOIIETPUHATHIX CTAHJAAPTOB JIEATEIHHOCTH B 00JIACTU BHYTPEHHErO ayJauTa |
KOPIIOPaTUBHBIX CTAaHIAPTOB.

Onenka 3ppeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIFOUYAET:

1) mpoBeJcHHE aHANIKM3a COOTBETCTBHS IIeNici OM3HEC-TIPOIICCCOB, MPOCKTOB U
CTPYKTYpHBIX  mofpaszfeiaeHuid memsim  OOmiecTBa, TMPOBEPKY  OOecreyeHus
HAJIe)KHOCTHU U LIEJIOCTHOCTH OU3HEC-TIPOLIECCOB (IEATENBLHOCTH) U HHPOPMALIMOHHBIX
CHUCTE€M, B TOM 4YHCJI€ HAJEKHOCTH MPOIEAYpP MPOTUBOIACHCTBUS MPOTHUBOIPABHBIM
JNENUCTBUSM, 3JI0yNOTPEOJICHUSIM U KOPPYIILIHH;

2) IPOBEpPKY OOCCIEYCHUsT JTOCTOBEPHOCTH OyXraiTepcKod ((pUHAHCOBOW),
CTaTUCTUYECKOW, YIIPABICHYECKOM M WHOM OTYETHOCTH, BBISBICHHUE PE3YJIHTATOB
NEeATEeTLHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOPA3CICHUN HA COOTBETCTBHE
MIOCTABJICHHBIM LIEJISIM;

3) ompeiesieHUe  aACKBATHOCTH KPUTEPUEB, YCTAHOBJICHHBIX IPABJICHUEM
OO6mecTBa 7151 aHAM3a CTENEHU UCTIOJIHEHUS (JOCTHXKEHHS ) TTOCTaBICHHBIX TIEJICH;

4) BbISIBIICHHE HEIOCTATKOB CHUCTEMbl BHYTPEHHETO KOHTPOJIS,, KOTOPBIC HE
MO3BOJIWIIN (HE MO3BOJIAIOT) JOCTHYb MIOCTABJICHHBIX LIEJIEH;
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5) olleHKy ~ pe3yJIbTaTOB  BHEAPCHHS (peasiu3allii) MEPOINPHITUN IO
YCTPAaHEHHUIO  HApYLIEHUH, HEJOCTaTKOB M  COBEPIICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, peaiu3yeMbIX Ha BCEX YPOBHSX yIPABIICHUS,;

6) npoBepKy 3G(HEKTUBHOCTH M LIEIECOO00PA3HOCTH UCIIOJIb30BAHUS PECYPCOB;

7) mpoBepKy oOecreueHus: COXpaHHOCTH akTUBOB OOIIIeCTBa,;

8) mpoBepky coOtojieHUsT TpeOOBaHWM 3aKOHOJATENbCTBA  PecryOnmukn
Ka3zaxcran, YcraBa u BHyTpeHHUX JOKyMeHTOB OO0I1ecTBa.

Onenka 3p¢GeKTUBHOCTH CUCTEMBI YIPABICHUS PUCKAMH BKJIIOYAET:

1) mpoBepKy TOCTaTOYHOCTH M 3PEIIOCTH AJIEMEHTOB CHUCTEMBI YIIPABICHUS
puckamu 1t 3¢ (HEKTUBHOTO YIPABICHUS pUCKaMU (LIEIH U 3a/1a4H, UHPPACTPYKTYpa,
OpraHu3aIys MIPOLIECCOB, HOPMATHUBHO-METO/I0JIOTMYECKOE oOecrieueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX TOJpa3JeiIeHUl B paMKaX CHUCTEMbI YIpaBIICHUS
pHUCKaMH, OTYETHOCTD);

2) MPOBEPKY TOJHOTHI BBISBICHUS W KOPPEKTHOCTH OICHKH PHCKOB
WCITOJIHUTENILHBIM OPraHOM Ha BCEX YPOBHSX €0 yIPaBJICHHUS,

3) npoBepky 3PPEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP M MHBIX MEPONPHUSTHI
0 YIIPaBJICHUIO PUCKaMU, BKIIIOUast 3(PPEKTUBHOCTD UCIIOJIH30BAHUS BbIICJICHHBIX Ha
3TH LIETU PECYPCOB;

4) npoBeeHue  aHanM3a HMHGDOpPMAMK O  pEATM30BaBIIMXCS  PUCKaX
(BBISIBJICHHBIX II0 PE3yJIbTaTaM BHYTPEHHHX ayJUTOPCKUX TPOBEPOK HAPYIICHUSX,
(dhaxkTax HEAOCTHKCHUS ITOCTABIICHHBIX 11eJIeH, (hakTax Cy/1eOHbIX pa30UpaTeIbCTB).

OreHKa KOPIIOPATUBHOTO YIIPABJICHUS BKIIIOUAET TPOBEPKY:

1) coOnroeHnst ATHYECKUX MPHHIUIOB M KOPIOPATUBHBIX IICHHOCTEH
OO01iecTBa;

2) mopsiIKa IOCTAHOBKH I1eJIeH, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKCHUS;

3) ypOBHS HOPMATHBHOTO OOCCIICYCHHS U TPOLEAYp HH()OPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCJIE 10 BONPOCAM BHYTPEHHETO KOHTPOJS U YIIPaBICHUS
pUCKaMHM) Ha BCEX YPOBHAX VIPABICHMs, BKIIOYas B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) obecrieueHuss mpaB EaMHCTBEHHOTro akiMoHepa ©  3((EKTHBHOCTH
B3aMMOOTHOIIICHHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

5) nporenyp packpbITUs HHGOPMAIUH O aesTeabHocTh O0IecTsa.

95. OOmecTBO MPOBOIUT €XKETOJHBIA ayauT (UHAHCOBOM OTYETHOCTH
MOCPEACTBOM TPUBIICYCHHS] HE3aBHUCHUMOTO W KBaTU(UIIMPOBAHHOTO ayAMTOPA,
KOTOPBIA ~ Kak CTOPOHHEE JIMI0  TPEJOCTaBIsieT OOBEKTHUBHOE  MHEHHE
3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€
coorBercTBUs TpeboBanusiM MCODO. Hopmbl B 4YacTH €XErogHoOro ayaura
OPUMEHSIOTCS, €CIM TMPOBEACHHUE ayauTa TOJOBOM (PMHAHCOBOM OTUETHOCTH
MPETyCMOTPEHO 3aKoHoAaTeNlbcTBOM PecnyOnmuku Kazaxctan w/unu BHYTpEHHUMU
nokymeHTamu OO1IecTBa.

Br16op BHelIHero ayauTopa OCYUIECTBIISETCS Ha OCHOBE KOHKypca. BaxkHyro
poib B mpolecce oTOopa OCYHIECTBIIIET KOMUTET Mo ayauty u puckam CoBera
nupekTopoB OO11ecTBa, YIEHOB KOTOPOTO CIIEAYeT BKIIOYaTh B COCTaB KOHKYPCHOM
KOMUCCHH.
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[Ipu omnpezneneHnd HE3aBUCUMOCTH YJIEHOB KOMHUCCHU MO BBIOOPY BHEIIHETO
ayJIuTopa HEOOXOJIMMO YYMTHIBATH CIIEIYIOUIME OCHOBHBIC MapaMeTphbl: XapakTep
(MHAHCOBBIX WJIM JIEJIOBBIX OTHONICHUH KaXKJOro WIEHa KOMHUCCHHM C BHEUIHUM
ayJIMTOPOM; XapakTep POJCTBEHHBIX CBSI3€d KaXJOro UJE€HAa KOMHCCHUH C
MPEICTaBUTENISIMU BHEITHETO ayIUTOPA.

96. IlpuBnekaeMblil BHEUIHHI ayluTOp HE JOJKEH OKa3piBaTh OOIIECTBY
KOHCYJIbTAIIHOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YIPO30il HE3aBUCUMOCTH BHEIIIHETO
ayJuTOopa, He JOJKHBI MPAKTUKOBATHCS Cllydad IpUeMa Ha PyKOBOISIINE TOIKHOCTH
OBIBIIMX YJICHOB ayJAMTOPCKOW KOMAaHIbl paHee, YeM uepe3 JIBa rojaa IMOcie HX
YBOJIBHEHHSI U3 ayJuUTOpCKOM opraHuzanuu. OOIIecTBO 00€CIeunBaET PaCKpPBITHE
noApoOHONW WH(pOpPMAaMK O TIPUBJICKAEMOM BHEIIHEM ayauTope. B oOmiectse
periiaMeHTUPOBAHbI BOIIPOCHI MO BEIOOPY M B3aUMOJICHCTBUIO C BHEITHUM ayTUTOPOM.

97. 3auHTepecoBaHHBIE CTOPOHBI JODKHBI OBITh YBEPEHBI B JOCTOBEPHOCTH
¢dbuHaHcoBOM oTueTHOCTH OOIIECTBA TOCPEACTBOM MPUBJICUEHHUS BHEIITHETO ayIUTOPA,
COOTBETCTBYIOIIETO CIEAYIOIMUM KpPUTEPHUSM: BBICOKUN YpPOBEHb KBaIU(PHUKALIUU
CHEIUAINCTOB ayJUTOPCKOW OpraHu3allui; 3HAYUTEIbHBIM ONBIT padOThl H
MOJIOKHUTENIbHAS penmyTaius (Kak Ha Ka3aXCTaHCKOM PBIHKE, TaK U Ha MEXTyHAPOTHOM
phIHKE (TP HEOOXOIMMOCTH); 3HAaHHWE OM3HECA OTPACIIU; COOJIOJICHUE ayIUTOPCKON
OpraHu3aIrel MeXIyHapOIHBIX CTAaHJAPTOB ayIuTa, 3aKOHOAaTenbscTBa PecmyOmku
Kazaxcran B o0macTu  ayguTOpckoW  gedrenbHOCTH, Kojekca  3TUKH
npodeccHoHaNbHbIX OyxrantepoB MexayHaponHoi ¢enepauun OyXraiaTepos;
3¢ (HeKTUBHOCTH pabOTHI MO BBISBICHUIO HEIOUETOB U MPEACTABICHUIO PEKOMEH AN
[0 COBEPIICHCTBOBAaHUIO BHYTPEHHUX KOHTPOJEH TO TMpoleccy MOArOTOBKU
(MHaHCOBON OTYETHOCTH.

98. OOmecTBy cienyeT YTBEPAWUTh MOKYMEHTBI, PErYJIUPYIOIIUE MOPSIOK
OCYIIECTBJICHUS ay/IMTa U B3aUMOOTHOIICHHUI C BHEIIHUM ayJUTOPOM, B TOM UYHCIIE
mpoiiecc BbIOOpa BHEIIHETO ayJauTopa, TMOJHOMOYUS U (QYHKIUU KOHKYPCHOU
KOMHUCCHUH, BOMPOCHI OKa3aHHUS ayJUTOPCKOW OpraHu3aiueidl KOHCYJIbTallMOHHBIX
YCIIyT, HE CBS3aHHBIX C ayJAUTOM (PUHAHCOBOM OTYETHOCTH W MpoYeil MHPOpMAIIHH,
BOIPOCHI POTAIIUU ayJTUTOPCKUX OpTraHU3aIMil M CTapIIero mepcoHana ayIuTOpCKOn
OpraHu3alliy, BOMPOCHI TpHeMa Ha paboTy OBIBIIMX COTPYJAHHKOB ayIUTOPCKON
OpraHU3aIHH.

Heo0Oxomumo, d9TOOBI OCYIIECTBISUIACH POTAIMsI MAapTHEPOB W CTAPIIETO
NepcoHaa, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pa3a B MATh JIET, B CIydae €ClM ayAUTOpCKas OpraHu3amus okaspiBaeT OOIecTBy
ayJIUTOPCKUE yCIyTHu Oosee 5 neT moApsI.

I'naga 8. IlpuHIUN peryJIMpoOBaHUsA KOPINOPATUBHBIX KOH()JIUKTOB 1
KOH(}JINKTA HHTEPECOB

IMaparpad¢ 1. PeryiupoBanne KOpopaTUBHbIX KOH()JIUKTOB
99. UYnenwmt CoBera aupektopoB u IIpaBnenuss OOmiecTBa, paBHO Kak M

pabotHukn  OOmIecTBa, BBIMOJHSAIOT CBOM  IpodeccHoHaNbHbIE  (QYHKIMH
100POCOBECTHO U Pa3yMHO.
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B ciyuae Hanuuus (BOSHUKHOBEHHSI) KOPHOPATUBHBIX KOH(IMKTOB, Y4aCTHUKU
U3BICKMBAIOT IYyTH WX PpEIICHUs IyTeM IEepEeroBOpoB B IENIX O0OecredeHus
b dexTuBHON 3amuThl MHTEpecoB OOIIECTBA M 3aMHTEPECOBAHHBIX CTOPOH. [lpu
TOM, JOJDKHOCTHBIM JuiaMm OOmiectBa cCileAyeT CBOEBPEMEHHO COOOIIATh
KOPIIOPATUBHOMY CEKpETapi0 W/ OMOYJICMEHY O Hadu4uu (BO3HUKHOBEHUH)
KOH(IIHKTA.

O¢pdexTuBHOCTH pabOTBl MO MOPEAYNPEKACHUIO U yPEryIHUPOBAHUIO
KOPIOPATUBHBIX KOH(IMKTOB TPE/IOJIaracT, MaKCUMAJIbHO TIOJHOE M CKOpEHIee
BBISIBJICHUE TAaKUX KOH(DIWKTOB M YETKYIO KOOPIWHAIIMIO JCHCTBUH BCEX OPraHOB
OO1ecTBa.

100. KopmopaTtuBHbIE KOH(IMKTHI TPH COJMCHUCTBHH  KOPIIOPATHUBHOTO
cekperapss uw/unu  oMOyiacMmeHa paccmartpuBatorcs IIpencenarenem  Coeta
nupektopoB Ob6miectBa. B cnyuae BoBieuenus IIpencenarens CoBera JUPEKTOPOB B
KOPIOPATUBHBINA KOH(JIMKT, TAKHE CIy4yad pacCMaTPUBAIOTCS KOMUTETOM IO KaJpam
Y BO3HArPaKICHUSM.

st Toro, 4YToObl CBECTH K MHUHHUMYMY BO3MOKHBIE KOPIOpPAaTHBHbBIC
KOH(DIMKTHI, ENMHCTBEHHOMY aKIIMOHEpY clielyeT u30eratb u30paHus 4ype3MepHOro
kojauuectBa wieHOB (CoBeTa JUPEKTOPOB, SABISIIONIUMUCS — TPEACTABUTEISIMU
TOCYJapCTBEHHBIX OpPraHoB. JTO OOYCIOBIEHO TeM, 49ro orpanudeHne CoBera
TUPEKTOPOB  TPEACTABUTEISIMU  TOCYIapCTBEHHBIX OPTaHOB MOXET TOBBICHUTH
npodeccoHamu3M,  MMOMOYb  MPEAOTBPATUTHh  YPE3MEPHOE  BMEMIATEIHCTBO
TOCYJapCTBEHHBIX OPTaHOB B ympaBieHnn OOMECTBOM, a TakKXe OTPAaHUYHUTH
OTBETCTBEHHOCTh TOCYJIapCTBA 3a pelieHus, npuHuMacMbie COBETOM IHPEKTOPOB
OO1ecTBa.

101. B mnmemax obecrnieueHuss OOBEKTUBHOCTH OIIGHKH KOPIOPATHBHOIO
KOH(DIIMKTA ¥ co3/1aHusl YCIOBUH i ero 3PGEeKTUBHOTO YPETYIUPOBAHMUS, JIUIIA, YbH
WHTEPECHI 3aTparuBacT KOH(MIUKT UM MOXKET 3aTPOHYTh, HE TPUHUMAIOT Y4acTHS B
€ro yperyJaupoBaHUH.

[Ipy HEBO3MOXXHOCTH PpEIIEHUS KOPIMOPATUBHBIX KOH(DIUKTOB IMyTeM
MIEPErOBOPOB, OHU PA3PEIIAOTCS CTPOTO B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
Pecniybnuku KazaxcraH.

102. Comer AMPEKTOPOB pa3pabaThIBaCT M TIECPUOAUYECCKH IIEpeCMaTPUBACT
MIOJINTUKY W TPAaBHWJIA YPETYJIUPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB, MPU KOTOPHIX
WX pelIeHne OyJIeT MakKCUMaIbHO OTBeUaTh HHTepecam OOmecTBa 1 EMMHCTBEHHOTO
aKIMoHEpa.

103. CoBeT IUPEKTOPOB OCYIIECTBISET YPETyIUPOBAHUE KOPHOPATUBHBIX
KOH(DJIMKTOB 1O BOIMPOCAM, OTHOCSIIMMCS K €r0 KOMIETEHIMU. B 3TOM ciydace Ha
KOPIOPAaTUBHOTO CEKpeTapss W/Win OMOyJCMEHa BO3JaramTcs OOS3aHHOCTH IIO
o0ecIeueHn0 MaKCUMaJIbHO BO3MOXKHOM nH(DopMupoBaHHOCTH CoBETa TUPEKTOPOB O
CyTH KOPIIOPAaTHUBHOTO KOH(MIWKTAa © PpOJb TOCPEJHUKA B  pa3pelieHUu
KOPITOPAaTUBHOT'O KOH(JIMKTA.

[Ipeacenarens  IlpaBnennss ot wMenu  OOmecTBa  OCYIIECTBISET
yperyJIupOBaHUE KOPIMOPATUBHBIX KOH(IUKTOB IO BCEM BOMpPOCaM, MPUHSTHE
pEIIeHH TT0 KOTOPBIM HE OTHECEeHO K KomreTreHimu CoBera nupekropo OOIIecTBa,
a TaKKe CaMOCTOSTEIBHO OMPEISIACT MOPSAIOK BEACHUS paOOTHI IO YPETyJIUPOBAHUIO
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KOPIIOPATUBHBIX KOH(MDIUKTOB.

CoBeT AMPEKTOPOB pacCMaTPUBAET OTACIBHBIC KOPHOpPATHUBHBIC KOH(MIMKTHI,
OTHOCSIUECs K KommereHuuu [IpaBneHus (Hampumep, B CIy4ae €cli IpeaMeTOM
KOH(JIMKTA SIBJSIOTCS AehcTBUS (O6€3/eHCTBIE) 3TOr0 OpraHa).

IMaparpa¢ 2. PeryiupoBanue KOH(IMKTAa HHTEPECOB

104. KoH(]IUKT MHTEPECOB OIMpenemseTcs] KaK CUTyalusi, B KOTOPOil JIUyHas
3aMHTEPECOBAHHOCTh paboTHUKA OOIIecTBa BIUSET WM MOXET MOBIMATH Ha
OecrnprucTpacTHOE UCTIOTHEHUE TOKHOCTHBIX 00513aHHOCTEN.

CepbesHble HapyILIEHHS, CBSI3aHHBIE ¢ KOH(IMKTOM UHTEPECOB, MOTYT HAHECTH
yiep6 penyranuu OOmiecTBa W MOAOPBAaThH JIOBEpUE K HEH CO CTOPOHBI
EAuHCTBEHHOTO aKIMOHEpa M MHBIX 3aWHTEPECOBAHHBIX CTOPOH. JIMUHBIE HHTEpECHI
JOJDKHOCTHOTO JIMIIA WJIM pabOTHUKAa HE JIOJDKHBI OKas3blBaTh BIMSHUS Ha
OecrnpucTpacTHOE BBIMOJHEHUE WMHU CBOMX JOJDKHOCTHBIX, (DYHKIIMOHAJIBHBIX
00513aHHOCTEH.

105. Bcewm padotHukam OO1iecTBa peKOMEHIYETCsl BECTH ce0s TaK, 4YTOObI HE
JIONyCKaTh CUTYyalllH, B KOTOPOH BO3MOYKHO BO3HMKHOBEHUE KOH(DIMKTAa UHTEPECOB,
HU B OTHOLIEHUS ce0s1 (WJIM CBSI3aHHBIX ¢ COOOM JIMIT), HU B OTHOLUIEHUU APYTHX.

CnemyeT BHEOPUTh MEXaHU3MBI, KOTOpBIE IMOMOTYT H30€kaTh KOH(MIUKTa
UHTEPECOB, MPEMATCTBYIONINX OOBEKTUBHOMY BBIMOTHEHHIO COBETOM TUPEKTOPOB
CBOMX OOS3aHHOCTEW, W OTPAHUYUTH MOJUTHUYECKOE BMEIIATEIBCTBO B IPOILECCHI
Coseta nupexropon O011eCTBA.

106. OcHOBHBIE TPUHLUIBI TPEIOTBpPAIICHUS KOHGIMKTa HWHTEPECOB,
CrIocoObI MX BBISBJICHUS, OLICHKH M pa3pelleHus 3akpemsitores B Kogekce aenosoit
stuku OO6miecTBa, yreepxkaaeMoM COBETOM TUPEKTOPOB.

I'maBa 9. IlpyHIUNIBI IPO3PAYHOCTH M 00bEKTHBHOCTH PACKPBITHS
uHopmaunu o AesaTeabHocTH O01IECTBA

107. B memsx coOioaeHUsT HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIEeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO PACKPHIBACT HWH(OpMAIUIO, MPEIyCMOTPEHHYIO
3aKOoHOJATeNbCTBOM PecmyOnmkn KaszaxcraH W BHYTPEHHUMH JIOKYMEHTaMU
OO6miecTBa, a Takke MHPOPMAIIMIO O BCEX BaXKHBIX aCMEKTaX CBOCH NESATEIHHOCTH,
BKJTFOYasi QUHAHCOBOE COCTOSIHUE, PE3YIbTATHI ACATEIHHOCTH, (HOPMY COOCTBEHHOCTH
U CTPYKTYPY YIIPaBJICHHUS.

108. Jlnsa obecnedeHuss CUCTEMHOCTH pacKpbIiTusi uH(popmaiuu B OO1IecTBe
YTBEP)KIAIOTCS BHYTPEHHUE JOKYMEHTBI, OMPEACISIFONINE MPUHIIAIIBI M TTOAXOIBI K
PacCKpBITHIO M 3amuTe HWHPOPMAIWMK, TEPeUYeHb HHPOPMAIMH, PacKpbIBaeMOM
3aMHTEPECOBAHHBIM  JIUIIAM, CpPOKH, TIOPSAMOK, Cmoco0, ¢GopMy PpacKpbITUS
nH(pOpMAIUU, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI[ U PaOOTHHKOB C YKa3aHHUEM HX
byHKIMNA 1 005S3aHHOCTEH, a TAKXKE JIPYTHe MOJOXKEHUS, PETYIUPYIONINE MPOIECCh
pacKphITHs HHGOPMAIIHH.

C uenpto 3amuThl THGOPMAIIHH, COCTABIISIONIEH KOMMEPUYECKYIO U CITYKEOHYIO
taiiny, OOI1eCTBO B COOTBETCTBUU C 3aKOHOMaTeNnbCcTBOM PecrmyOnuku Kazaxcran u
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YcraBom OOwiecTBa onpeaenseT NOpAJOK OTHECEHUS MH(OpMalUU K KaTEropHsM
JIOCTYTIA, YCIIOBUS XpPaHEHUS U UCTOJIb30BaHUS HHPopManuu. OO1IECTBO ONpeneiseT
KpYT JIAL, UMEIOUIMX MpPaBO CBOOOJHOIO JOCTyNa K MH(POpPMAIMH, COCTABIIAIOIIEH
KOMMEpPUYECKYI0 M CIy)KEOHyI0 TailHy, M TNpPUHUMAIOT MEpbl K OXpaHe ee
KOH(QUACHIMATBHOCTU. JIula, HE3aKOHHBIMU METOAAMM IOJYYUBLINE, PACKPBIBIINE
VI UCTIOJIh30BaBIINE HHPOPMAINIO, COCTABIISAIONIYI0 KOMMEPUECKYIO U CIYKEOHYIO
TaliHy, 00s13aHbl BO3MECTHTh NPUYMHEHHBIH yiiepd M HECYyT OTBETCTBEHHOCTH B
COOTBETCTBHH € 3akoHaMu PecnyOnnku Ka3zaxcras.

B OOmiecTBe cienyer OCymECTBISATh KOHTPOJIb 32 PacKphITHEM HMH(OpMaLuu
3aMHTEPECOBAHHBIM CTOPOHAM.

109. HuTtepHeT-pecypc MOKEH OBITH XOPOIIO CTPYKTYPHUpPOBaH, yao0eH B
UCIOJIb30BAaHUM  HABUTAlMM W COJEepKaTh  HMH(pOpManMio, HEOOXOAUMYIO
3aMHTEPECOBAHHBIM  JIMLIAM  JJI1  TOHMMaHus  jaeArenbHoctd  OOiecTsa.
Pexomenayercsi, 4yToObl MH(pOpMaLUs pa3Mellalach B OTACIbHBIX TEMaTUYECKUX
pazzenax UHTepHET-pecypca.

AKTyanu3anusi HHTEpHET-pecypca OCYLIECTBISIETCS 10 Mepe HEOOXOIUMOCTH,
HO HE peke OJHOro pasza B Henento. B OOmiecTBe Ha peryiasipHONM OCHOBE ClEIyeT
OCYILECTBIISATh KOHTPOJIb TOJHOTHI U aKTyaJIbHOCTH MH(OPMALIUU, pa3MEIIeHHON Ha
WHTEpHET-pecypce, a TakKe COOTBETCTBHUA JaHHOW WH(OpMAIUU, pa3MEUICHHONW Ha
rOCy/IapCTBEHHOM, PYCCKOM, aHTJIMICKOM SI3bIKaX MHTEPHET-pecypca. B aTux memsix
3aKPEIIIOTCS. OTBETCTBEHHBIE JIUIA (CTPYKTYPHOE MOAPA3ACICHHE), OTBEYAIOLIUE 32
MOJTHOTY M aKTYaJIbHOCTh HH(POPMAIIMN Ha HHTEPHET-PECypce.

110. HHaTepHeT-pecypc HOMKEH COAEpXKaTh CICAYIONIYI0O MHHHUMAJIbHYIO
UH(pOpMaIHIO:

1) o6myro napopmanuo 06 OOIecTBE, BKIHOYast HHGOPMAIUIO 00, OCHOBHBIX
3ajavax, LesiX U BUIAX JIeATEIbHOCTH, pa3Mepe COOCTBEHHOIO KamuTalla, akTUBOB,
YHCTOM JI0XOJ€ U YUCIEHHOCTU NEPCOHAIIA;

2) 0 crTpareruu pa3BUTHA W/WIM IUIaHE pa3BUTHS (KaK  MUHHMYM,
CTpaTernyecKue 1eNn); IPUOPUTETHBIE HAIIPABIICHUS JACSITEIbHOCTH;

3) YcraB u BHyTpeHHHE JOKyMeHThl OOIIecTBa, PeryIHPYIOIINE ACATSILHOCTD
OpPraHoOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTaps;

4) 00 3TUYECKHUX MPUHIINATIAX;

5) 00 ynpaBjcHHH PUCKAMU;

6) o wienax CoBeTa IUPEKTOPOB, BKIIFOYAs CICIYIONIUE CBEACHUS: oTorpadus
(o cornacoBanuto ¢ wieHoM CoBeTa IUPEKTOPOB), (haMUITUs, UMsI, OTYECTBO (IIPH €ro
HaJIM4MM), JaTa POXKIEHUS, TpaxJaHCTBO, cTaTyc wieHa CoBeTa JTUPEKTOPOB
(HE3aBUCHUMBINA JTUPEKTOpP, TMPEJACTABUTENh aKIIMOHEpa), yka3zaHue (yHKIUN YieHa
CoBeTa AMPEKTOPOB, B TOM YUCIIE WIEHCTBO B KomMuTeTax CoBeTa JUPEKTOPOB HIIU
ucnonuenue ¢pyukuuit [Ipeacenarens CoBeta AMPEKTOPOB, 00pa30BaHUE, B TOM YUCIIE
OCHOBHOE U JIONOJHUTENbHOE (HAUMEHOBAaHUE 00pPa30BaTEIbHOIO YUPEXKIECHUS, IOl
OKOHYaHMs, KBaJU(PHUKAIUS, TIOTyYEHHAas! CTETIEHb), ONBIT pabOThI 3a MOCIEIHUE AT
JIeT, OCHOBHOE MeCTO pabOThl M IpYTrHe 3aHMMAaEeMbIE B HACTOSIILIEE BPEMsI JJOJKHOCTH,
npodeccruonanbHas KBanudukaims, 1ata nepporo n3dpanus B COBET TUPEKTOPOB U
nata n3opanus B aercTByromuii CoBeT JUPEKTOPOB;
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7) o wienax [IpaBneHusi, BKJIOYas CieAyIOIMe CBeaeHus: ¢dororpadus,
dbaMunusi, uUMs, OTYECTBO (MpPU €ro HAIMYMU), JaTa POXKICHUSA, TPaKIaHCTBO,
JIOJDKHOCTh U BBITIOJIHSIEMbIE (DYHKIIMU, OOpa3oBaHWE, B TOM YHUCJIE OCHOBHOE U
JOTIOJTHUTENbHOE 00pa3oBaHue (HAMMEHOBaHUE 00pPa30BATEIILHOIO YUPEKICHHUS, TO]
OKOHYaHUSI, KBaTU(UKAIKS, TIOJyYeHHAs CTETIeHb), ONBIT pabOThl 32 MOCIEAHHUE TSATh
jger, mnpodeccHoHadbHas — KBaMU(UKAIMSA, JODKHOCTH,  3aHMMAaeMble IO
COBMECTUTEIBCTRY;

8) o (hmHaHCOBOW OTYETHOCTH;

9) roJoBBIX OTUETAX;

10) o BHemIHEM ayJaUTOPE;

11) o 3aKymo4HOW JCATEIBHOCTH, BKJIIOYAs TIPaBWIA, OOBSBICHHUS U
pe3ynbTaThl 3aKyMOK;

12) o CTpyKType YCTaBHOTO KaluTajla, BKJIIOYAs CJCAYIOIINE CBEIACHUS:
KOJIMYECTBO M HOMHHAJbHAs CTOMMOCTbH BBINNYIICHHBIX aKLIUWA (JOJIel y4yacTus),
OIKCaHUE MpaB, MPEJIOCTABISIEMbIX aKLIIUAMHU, KOJIMYECTBO U HOMUHAJIbHAS! CTOUMOCTh
OOBSBICHHBIX, HO HEPAa3MEILEHHBIX aKIHUW, COCTaB AaKIUOHEPOB (YYACTHUKOB),
KOJIMYECTBO M JOJIS MPUHAJICKAIINX UM MPOCTHIX aKIUi (101ei ydacTus), MopsIoK
pacnopsKeHUsI IPaBOM COOCTBEHHOCTH;

13) o romoBoM KajeHIape KOPIOPATHBHBIX COOBITHH;

14) o xpymHBIX CHeJKaX, BKIIOYas CBEACHUS O CTOPOHAX CICIKH,
CYIIECTBCHHBIX YyCIOBHUSX CHEIKMA (MpeIMeT CHENKH, IIeHa CAENKH), OpraHe,
MPUHSBIIEM pelIeHUe 00 0JJOOPEHUH CICIIKH;

15) o mesATeNbHOCTH B chepe YCTOWIHBOTO Pa3BUTHS;

16) o HOBOCTSX W MpecC-peu3ax.

111. OOGmecTBy cleayeT COCTaBISATH TOJIOBOM OTYET B COOTBETCTBUH C
MOJIOKEHUSIMU HacTosero Kogekca u jtydinei mpakTUKOW pacKphITHS HHGOPMAIIHH.
['onmoBoit oTueT yrBepxkaaercss CoBeTOM TUPEKTOPOB.

["'on0BOI OTYET SABJISETCS OHUM M3 KJIFOUEBBIX MCTOYHMKOB MH(pOpManuu asis
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOM OTYET HOKEH OBITh XOPOLIO CTPYKTYpUPOBAH
Y BU3YaJIbHO YAO0OEH JIJIsl BOCIIPUATHS, a TAaKXkKe IMyOJIMKOBAaThCS HAa TOCYJapCTBEHHOM,
PYCCKOM M aHTJIUICKOM $s3bIKaxX (ITPU HEOOXOIMMOCTH).

['omoBOM OTYET PEKOMEHIYETCA COCTABIATH W pPa3MEIaTh HAa WHTEPHET-
pecypce.

112. TpeboBanus K COIEpKAaHHWIO TOJOBOTO  OTYETa MHHHUMAIBHO
MpEANoIaraloT HajTu4ue cieayroeil nHGopMaluu:

1) obpamenue [Ipeacenarens CoBera aupekTopoB OOIIECTBa;

2) obopamenue [Ipeacenarens [IpasiaeHus;

3) 06 OOriecTBe: 00IIUE CBENCHHS, CTPYKTYPE YCTABHOTO KalUTaa, BKIIIOYAs
CJIEYIOIIME CBEICHUS: KOJIMYECTBO U HOMUHAJIbHAS CTOMMOCTD BBITYIIIEHHBIX aKIUH
(onelt ywacTusi), ONMCAHUE TMpaB, MPEAOCTABISIEMbIX AKIHUAMH, KOJIUYECTBO U
HOMMHAJIbHAsl CTOMMOCTb OOBSBICHHBIX, HO HEpPa3MELIECHHBIX aKIHMi{, COCTaB
aKIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U A0S MPUHAJICIKAIINX UM IPOCTHIX aKIIUH
(onelt ydactusi), TOPSAIOK PACIOPSDKEHUST TMPaBOM COOCTBEHHOCTH; CTpaTerus
pa3BUTHS, PE3YJIbTATHI €€ pealin3alun; 0030p PhIHKA U MOJIOKEHHUE HA PHIHKE;
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4) pe3ynbraThl (PUHAHCOBOW M OMEPAIIMOHHOMN JCITEIBHOCTH 32 OTYCTHBIN TOJ:
0030p U aHaJIM3 JACSITEIIbHOCTH OTHOCUTENBHO MTOCTABJICHHBIX 3a/1a4; ONEepallMOHHBIE U
(¢buHaHCOBBIE MOKAa3aTeIu JAESITENIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITUA U
JNOCTIKEHUSI; MH(pOpMalds O CYIIECTBEHHBIX CJIElKax; (pUHAHCOBas MOMJIEPIKKA,
BKJIIOYAsl TapaHTUH, IOJIy4YaeMbIe/TIOJIyYeHHbIE OT TroCyJapcTBa M 0053aTeNbCTBA
nepes TOCyJapcTBOM U OOIIECTBOM, NpUHAThIE Ha cebs OOmecTtBoM (eciau He
packpeiBaeTcst B coorBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKIIOYas JIOYEPHUE/3aBUCUMBIC OpPTaHHM3AINU BCEX
YpOBHEH, 0030p, OCHOBHBIE WTOTM WX (PUHAHCOBOM ¥ TIPOW3BOJICTBEHHOU
JeSITEIbHOCTH;

6) menu ¥ TUIaHBI Ha Oy TyIIHE IEPHO/IbI;

7) ocHOBHBIC (DaKTOPBI PHCKA U CHCTEMA YIPABICHUS PUCKAMU;

8) KopropaTUBHOE YIpaBICHHE: CTPYKTypa KOPHOPATUBHOTO YIPABJICHHUS,
COCTaB aKLMOHEPOB U CTPYKTypa BiajeHus; cocraB CoBera IUPEKTOPOB, BKIIOUYas
KBaJIM(UKALIMIO, MPOLECC OTOOpa, B TOM YMCIE O HE3aBUCUMBIX JHUPEKTOpax C
yKa3aHWEM KPUTEPUEB ONPEIEICHHUS UX HE3aBUCUMOCTH; OTYET O JAESTEbHOCTU
CoBeTa AMPEKTOPOB U €r0 KOMUTETOB; MH(POpPMAIUs O COOTBETCTBUHU IPAKTHUKU
KOPIIOPAaTUBHOI'O yHpaBieHUs NpuHuunam Hacrosuiero Kopekca, a mnpu ee
HECOOTBETCTBUH TMOSCHEHUS O MPUYMHAX HECOONIOACHUS KaKIOTO M3 MPHUHIIUIIOB;
coctaB mpasieHuss OOImecTBa; OTYET O MACSATENBHOCTH TMPABJICHUS, IOJUTHKA
BO3HATrPaXJICHUS JOHKHOCTHBIX JIUII;

9) ycroitunBoe pa3BUTHE (B CIIy4ae MOATOTOBKH OT/EIBHOIO OTYETa B 00JIaCTH
YCTOHYHMBOTO Pa3BUTHSI, BO3MOKHO MPEAOCTABICHNE CChIIKM Ha TaHHBIA OTYET);

10) 3akmroueHue ayauropa u GUHAHCOBAS OTYETHOCTH C MPUMCUYAHHSIMU;

11) B aHaTMTUYECKUX MMOKA3aTEISIX U JTAHHBIX, BKIFOYAEMbIX B TOJIOBOM OTYET,
ClIeyeT OTpa)kaTh CPAaBHUTEJIbHBIN aHAIU3 U JIOCTUTHYTHIM mporpecc (perpecc) mo
OTHOILEHUIO K TIPEbIaylIeMy Mepuoay (CpaBHEHHE CO 3HAUEHUSMU aHAJIOTMUYHBIX
noka3aTresiel, yKa3aHHbIX B TMPOLUIOM TOJOBOM oOTudere). B 1mensx cpaBHeHHs
noka3zarenei O61iecTBa ¢ KOMIIAHUSMU MEXTYHAPOIHOTO YPOBHSI, TEHCTBYIOIMMU B
aHAJIOTUYHOW OTpaciu, PEKOMEHIyeTCs MyOJMKalus MoKa3zaTenel AesTeIbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTU OTPACIEBOIl OEHUMApKUHT-aHAJIU3.




