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I'JIABA 1. OBIIIME ITOJOXEHHNUS U OCHOBHBIE ITOHATHUA
1. O0mme mMoJI0KEeHUA

1. Hacrosiee IlonoxeHue Mo NpeAOTBPALICHUIO MU YPErYJIMPOBAHUIO KOPIOPATUBHBIX
KOH(IJIMKTOB B akKIuoHepHOro oOmiectBe «Kaszaxckuii Hay4HO-HCCIIEOBATEIILCKUNA WHCTUTYT
OHKOJIOTMH M paxauosorun» (nanee - Ilojmoxenue) pa3paboTaHO B COOTBETCTBHM €
3akoHonaTenbcTBOM Pecnyonmuku Kasaxcran, YcraBom akmuoHepHoro oobmiectBa «Kazaxckuii
HAay4YHO-UCCIICI0BATEILCKUI HHCTUTYT OHKOJIOTUH U paauoioruny» (panee - OdmectBo), Koxexcom
KOPIIOPATHUBHOTO YNPAaBJICHUS, WHBIMH BHYTPEHHMMHU JOoKyMmMeHTamMu OOIIecTBa M OIpenenser
poLeypbl MPEAOTBPAIIEHUS M YPETyIUpOBaHMsS KOPHIOPATHBHBIX KOH(MIMKTOB JAEATEIBHOCTH
opranoB O01ecTBa.

2. JIOJKHOCTHBIE JHMIA U paboTHUKM OOIIecTBa MOI'YT UMETh 3aKOHHbIE JIMYHBIE HHTEPECHI
BHE PaMOK HCITOJIHEHUsI CBOMX MpodeccHoHaAbHBIX 00s3aHHOCTEHN B O01IIecTBE U JIF000# KOHIIUKT
UHTEPECOB MEXAY TaKUMHU JIMYHBIMM HHTEpECaMu M MpO(PECCHOHAIBHBIMH OOS3aHHOCTAMU B
OO0mecTBe HOKEH OBITH PACKPBIT U yPETYIUPOBAH.

3. B Hacrosem IlonoxxeHnu UCIob3yroTCs CIeIyoNe OCHOBHbIE TIOHATHS:

JomkHocTHOE Juiio — wieH CoBera nupexktopoB w/uinn [Ipasnenus OOmiecTsa.

EnvHCTBEHHBIM aKIMOHEp — HEKOMMepYecKoe akiuoHepHoe oobmectBo «Kaszaxckuit
HAI[MOHAJIbHBIA MeAUIMHCKUM yHUBepcuTeT umeHu C.JI. AchenauspoBay.

3akoHonarenbcTBO PecnyOnuku KazaxcraH — COBOKYNMHOCTb HOPMATHUBHBIX IPABOBBIX
akToB Pecniy6onuku KazaxcraH, IpUHSATHIX B yCTAHOBIEHHOM MOPSAKE.

KopriopaTuBHblil KOH(IMKT - pas3HOrjgacue WIM CHOp, KOTOpPble BO3HUKIM MEXAY
EnvHcTBEHHBIM akuuoHepoM U opraHamu OOmiectBa 1uOO pasHOIJIacM€ WM CIOP MEXKAY
opraHamu OOmiecTBa, KOTOpbIE NPUBOASAT MM MOTYT HPHUBECTH K OJHOMY M3 CIEIYIOLIUX
IIOCJIE/ICTBHM:

- HapyuleHHE€ HOpPM JeHCTBYIOILEr0 3aKOHOJATEIbCTBA, YCTaBa MJIM BHYTPEHHUX
nokymeHnToB OO1ecTBa, npaB EnMHCTBEHHOT0O akIMOHEpa,

- ucku k OOGmectBy, CoBery aupekTopoB OOmiecTBa WM MO CYLIECTBY NPUHHUMAEMBIX
peLeHui.

Opranbsl O0mectBa — EnuncTBeHHbI akunonep, CoBer aupekTopos, IlpaBnenue, Ciyxba
BHYTPEHHETO ayJuTa.

OmOyncmen OOmectBa — smno, Ha3Hadaemoe CoBetoMm J[lupextopo OOmiecTBa, poib
KOTOpPOT'0 3aKJII0OYAeTCsl B KOHCYJIBTUPOBAHMM OOpaTUBIIMXCA K HeMy paboTHukoB OOIiecta U
OKa3aHMs COJCHCTBUS B pa3pelleHUH TPYJOBHIX CIIOPOB, KOH(IMKTOB, MPOOJEMHBIX BOIPOCOB
COLIMAJILHO-TPYAOBOIO XapakTepa, a TakkKe B COOJIIOJICHUM MPHUHIMIIOB JIE€JIOBOM AITHKHU
paboTHukamMu OOIIEeCTBa U OpraHU3aLUH, YCUJICHUH MEp 1O MPEJOTBPALLCHUIO U YPETr'YIHPOBAHUIO
KOPIOPAaTUBHBIX KOH(MIUKTOB MEXKYy CTOPOHAMH.

[IpaBnenne OOmecTBa - KOJUIETHANbHBIA MCIOJHUTEIBHBIN OpraH, OCYIIECTBIISIOMUI
PYKOBOJCTBO TEKYIIEH JesTeIbHOCThI0 O011IecTBa.

[TpuHIUIIBI 1 HOPMBI KOPITOPATUBHOTO YIIPABICHUS — IPUHIIMITBI 1 HOPMBI, 3aKpEIUIEHHbIE B
3akoHoaarenbcTBe PecryOnmkn KazaxcTtaH M B COOTBETCTBYIOIIMX BHYTPEHHHX JOKYMEHTAX
OOmecTBa, yTBEpKAeHHBIX opranamMu Oob1ecTsa.

PaGotauk OOmectBa — (U3HUYECKOE JHII0, COCTOSIIEE B TPYAOBBIX OTHOIIECHUAX C
OO0111eCcTBOM U HEMOCPEACTBEHHO BBIMOJIHAOLIEE padoTy M0 TPYAOBOMY JI0TOBOPY;

Coger nupektopoB OobmecTBa - opras ynpasieHnus OOmiecTsa.

Cornamenue — pe3ynbTaT yperyJupoBaHHs KOPHOPATHBHOTO KOH(MIMKTA, MOIMUCAHHOIO
Croponamu u OMOyacMeHOM 110 (hopMe, COTIIACHO MPUIIOKEHHIO K HacTosmeMy [lomoxxeHuro.

CTopoHBI KOPHOPATUBHOIO KOH(DIUKTA - OpraHbl M (WIHM) JOJHKHOCTHBIE nuia OOmiecTsa,
Yy4acTBYIOIINE B KOPIOPATUBHOM KOH(DIIUKTE.

2. KOPITIOPATUBHBIE KOH®JUKTbI

2.1. lpenynpexaenue (MpeaoTBpalleHue) KOPMOPATHUBHBIX KOHPIUKTOB



4. DpdexTuBHOCTH PabOTHl MO MPEAYIPESKICHUIO W YPEryJIUPOBAHUIO KOPIIOPATHBHBIX
KOH(JIMKTOB TpPENAIOoNaracT, Mpexae BCEro, MX CKopeilee BBIIBICHHE, B CIy4yae €CIIM OHHU
BO3HHUKJIM WJIM MOTYT BO3HUKHYTh B OOILIECTBE U YETKYI KOOPAMHALMIO JEHCTBUI BCEX OpraHoOB
OO61ecTBa.

5. B oTHomeHnn KoprnopaTHBHbIX KOH(UMKTOB OOIiecTBa HEOOXOJUMO HPUAEPKUBATHCS
IOPUHLNIA TPEAYNPEKICHUS UX INOSBICHUS M BHUMATEJIBHOTO OTHOLIEHHs K HuM. Ilpu
BO3HUKHOBEHUH KOPIOPATUBHOrO KOHGIMKTa OOIIECTBO 3aHMMAET IO3UIMI0, OCHOBAaHHYIO Ha
coOuroieHnH 3akoHoaatenbcTBa Pecyonuku Kazaxcra, 1 BHyTpeHHUX JOKyMeHToB OO1ecTBa.

6. [IpexynpexxaeHnio (MPEAOTBPAIICHUIO) KOPIOPATUBHBIX KOH(IMKTOB CHOCOOCTBYET
cobmoienre OO1IeCTBOM, JOKHOCTHBIMU JIMIAMU U paboTHUKaMu OOliecTBa 3aKOHOAATENbCTBA
Pecnyomuku Kazaxcran, a Takke uX 100pOCOBECTHOE MOBEACHHE BO B3aWMOOTHOIICHHUSX C
EnMHCTBEHHBIM aKLIMOHEPOM.

7. B mensx HemOmymieHHs W TMPEIOTBPAILEHHUS KOPIOPATUBHBIX KOHGIMKTOB OOHIecTBO
00s13aHo:

1) cobmoaTh HOPMBI  JCHCTBYIOIETO 3aKoHOnaTenbcTBa PecnyOnmuku Kaszaxcran u
HOJIOKEHUS BHYTPEHHUX JOKyMeHTOB OO111ecTBa,;

2) BO3IIEP)KUBAThCS OT COBEPLICHUS NCUCTBHI M TPUHATUS PEUICHUH, KOTOPBIE MOTYT
IPUBECTH K BOBHUKHOBEHUIO KOPIIOPATUBHBIX KOH(INKTOB;

3) OCYIIECTBIIATh PACKPBITHE MHPOPMAIMK O JesTenbHocTH OOIecTBa B COOTBETCTBUH C
TpeboBaHUAMU 3aKoHO1aTeNbcTBa Pecniybnuku Kaszaxcran;

4) obecrieunBaTh JOCTOBEPHOCTh OYXIaJTepPCKOM OTYETHOCTH W HMHOW MyOJIUKyeMOMH
uHpopManuy, IPEOCTABIAEMOMN EnuncTBEeHHOMY aKIOoHEDY, COOTBETCTBYIOLIUM
rocyaapcTBeHHBIM opranaM Pecyonuku Kazaxcran mpu He0OXOMMOCTH;

5) npuHHMATh MEpBI [0 NPEIYNPEKACHHIO UCIIOIB30BAHUS B JIMYHBIX LEIX WHPOpMALUK
OO61iecTBa JIMLIaMU, UMEIOLIUMHU JIOCTYI K TaKOW HH(pOpManuy;

6) CBOEBPEMEHHO paccMaTpUBaTh HEraTUBHYH HH(popMmanuio 00 OOmecTBe B cpeacTBax
MaccoBOW MH(OPMALUU W MHBIX MCTOUYHUKAX M CBOCBPEMEHHO PEarupoBaTh IO KAKAOMY (DaKTy
HOSBIICHUSI TAKOW MH(pOPMALIUY;

7) y4acTBOBaTh B BBISIBICHHM PUCKOB M HEJIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS
OO01ecTBa;

8) crmocoOcTBOBATH COOIIOACHUIO IPUHITUITOB JICTIOBOM ATHKH;

9) cobmoaath nmpaBa EQMHCTBEHHOrO aKIMOHEPa, B COOTBETCTBUH C 3aKOHOJATEILCTBOM,
VYcTaBoM U BHYTpeHHUMU AoKyMeHTamu OO1iecTBa;

10) mpenocraBnsate EnuMHCTBEHHOMY akiHMOHepy HH(MOPMAIMIO IO BOMPOCaM, KOTOpPbIC
MOTYT CTaTh MPEIMETOM KOPIIOPATUBHOTIO KOH(IIHKTA.

2.2. YperyJiMmpoBaHue KOPNOPATUBHBIX KOHQJIUKTOB

2. O0mecTBO oOecneunBaeT CKoOpeiiee BBIABICHHE KOPHMOPATUBHBIX KOH(IUKTOB, H
YeTKYI0 KOOpIUHALMIO AeHCcTBUI opraHoB OO1iecTBa, a UMEHHO:

1) obecrieurBaeT BBISIBICHHE KOPIIOPATHBHBIX KOH(IMKTOB HA PAHHUX CTAUSIX Pa3BUTHUS;

2) B MakCUMaJbHO KOPOTKHE CPOKH OINpENeNsieT CBOK IO3UIMI0 TI0 CYIIECTBY
KOPITOPATHBHOTO KOH(IIMKTA, MPHHUMAET COOTBETCTBYIOIIEE PEIICHUE U JJOBOJIUT €r0 JI0 CBEICHUS
CTOpOH KOPIIOPAaTUBHOTO KOH(IMKTA;

3) Bosmaraer Ha OwmOyacmena OOmiecTBa y4eT  KOPIOPATHBHBIX  KOH(IHKTOB,
OCYILECTBIIEHHE PEerucTpanuu odparieHuii, nuceM B OOIECTBO, MOCTYNHUBIIUX OT EMMHCTBEHHOTO
aKIMOHepa, K KOMIIETCHIINN KOTOPOTO OTHECEHO PACCMOTpPEHHE JaHHOTo KoH(iankTa. OMOyncMeH
oOecrieunBaeT HajuIexanee paccMorpenue OOmecTBoM obparieHnit EquHcTBEHHOTO akiMoHepa u
paspernieHne KOH(INKTOB, CBSI3aHHBIX C HAPYIICHUEM MpaB EqMHCTBEHHOTO aKIoHepa.

3. OmOyzacMeH BBIHOCMT Ha paccMoTpeHue opraHa OOmiecTBa, BBISBICHHBIE UM
npoOJIeMHBIE  BOTPOCHI,  HOCSIUE CHUCTEMHBIM  XapakTep ¥ TpeOyroomume  MpPHHATHS
COOTBETCTBYIOIUX pEIIeHUH (KOMIUIEKCHBIX MEp), BBIBUTAeT KOHCTPYKTUBHBIE MPEJIOKEHUS IS
WX PEIICHHUS.



OMOyACMEH MO WMTOTaM MOJYTOAWS MPEICTaBISET OTYET O pe3yibTaTax MPOBEICHHON
paboTel Ha paccMoTpeHue CoBera qupexTopoB OOmecTBa.

Nuctutyt oMOyncMeHna perniamentTupoBan Kogexcom nenoBoit atuku OOIecTBa.

4. Otsersl OOmecTBa Ha oOpanieHuss EJQMHCTBEHHOTO aKIMOHEpa JIOJDKHBI OBITH TI0
COJICpP)KaHUI0O OOOCHOBAaHHBIMH ¥ MOTHBHPOBAaHHBIMH, CO CCBUIKOW Ha 3aKOHOJATEIhCTBO
PecyOonmukn Kazaxcran, YcraB Wi HWHbIE BHYTPEHHHE JOKyMeHTHl OOIecTBa, coaepkarb
KOHKpETHBIE (DaKThI, OMPOBEPTAOIINE WU TTOITBEPKIAIOIIIE TOBOAB ENMHCTBEHHOTO aKIIMOHEPa,
C pPa3bsICHEHUEM HX IpaBa Ha 00’KaJIOBaHKUE IPUHSATOTO PEIICHHUS.

5. B ciywasx, korma mexnay EnguHcTBeHHBIM akimoHepoM W OOIIECTBOM HET criopa Io
CYIIECTBY WX 0053aTeNbCTB, HO BO3HHKIHM PA3HOTIACHS O TMOPSAKE, CIOCO0E, CPOKax W MHBIX
yCIOBHSAX WX BhImoyHeHHs, OOmecTBo mnpemaraet ENMHCTBEHHOMY aKIIMOHEpY YpEryJIHpoBaTh
BO3HUKIIIME PA3HOTJIACUS M W3JIaraeT ycJoBHs, HA KOTOPHIX OOIIECTBO TOTOBO YIOBIETBOPUTH
TpeOoBaHusi EMUHCTBEHHOTO aKIIMOHEPA.

6. B cimywsae HeoOxommmocTtu, Mexay OOmecTBoM W EIWHCTBEHHBIM aKIIMOHEPOM MOXKET
OBITH MOJIMCAHO COTJIAIICHUE 00 YPeryJIMpOBaHUH KOPIIOPATUBHOTO KOH(UIMKTa. COTIIaCOBaHHOE C
ENMHCTBEHHBIM aKIIMOHEPOM pelieHHe 00 yperyJIupOBaHUU KOPIIOPATUBHOTO KOH(IMKTA MOXET
OBITH TaK)Ke MPHUHATO U O0OPMIIEHO COOTBETCTBYIOMIMM opranom OOIecTBa B TaKOM MOpPSAKE, B
KaKOM 3TOM OpTaH MPUHUMACT JPYTHUE CBOU PEIICHHUS.

7. B mensx coOdrO/IeHUs] TPUHIIMIIOB KOPIIOPATUBHOIO YIPABICHHS M MOPSAKA 10
PAaCCMOTPEHHUIO M YPETYJIMPOBAHHIO KOPHOPATHBHBIX KOH(MIMKTOB KOMIIETEHIIMH OpPTaHOB
OO61ecTBa AOKHBI OBITh YETKO pa3rpaHUYCHBI.

8. Comer nupekTopoB OOmECTBa OCYHIECTBISET YpPErYIMPOBaHUE KOPIOPATHBHBIX
KOH(JIMKTOB C y4aCTHEM JIOJDKHOCTHBIX Jiui OO01iecTsa.

9. KoprniopaTtuBHble KOH(IUKTHI, MIPEIMETOM KOTOPBIX SIBJISIFOTCS ACHCTBHs (Oe31elcTBuS)
[Tpencenarens I[lpaBnenust wiu uinenoB [lpaBnenuss OOmiectBa, IMO0 MPHUHATHIE UMU PEIICHUS,
paccmarpuBatotcs CoBeToM aupekTopoB OO1iecTBa.

10. B memsax oOecrieueHHs OOBEKTHMBHOCTH OIICHKH KOPIIOPATHMBHOTO KOH(JIMKTa U €ro
s dekTuBHOTO yperynupoBaHusi wieHsl CoBera mupekropoB OOmiecTBa, a TaKXKe WA, YbU
MHTEPECHI 3aTParkBacT WK MOXET 3aTPOHYTh KOPIOPATUBHBIN KOH(MJIMKT, HE TOJDKHBI IPUHUMATh
YYacTHUs B €r0 ypPeTyJIUPOBAHHH.

3. SAKVIIOYUTEJIBHBIE MOJOXKEHUSA

11. Tlopsimox pa3pemieHus: KOpPHOPAaTHUBHBIX KOH(IJIMKTOB, a TaKXkKe MpOLEeaypbl,
IIPEyCMOTPEHHBIE HAcTOSAIMM  [lonoXeHueM, HOCST COIJIaCUTENBHBIM XapakTep U He
MPEMSITCTBYET JUIaM B OCYILIECTBICHUH 3alllUThl UX MPaB, MPEITyCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecny6nuku Kazaxcran.

12. TIlpm HEBO3MOXXHOCTH JOCYAEOHOTO YpEryTUpOBaHHS KOPIOPATUBHOTO KOH(DIMKTA
IyTEM NEPErOBOPOB, OHHU pa3pelIaoTcs B CyZe0HOM MOpsKe.



[Ipunoxenue 1

K [lonoxeHuto no mpeIoTBpalieHHIo 1
YPEryJarupOBaHUIO KOPIIOPAaTUBHBIX
koH(pmkTOB B AO «Kazaxckuii Hay4yHO-
HCCIIEA0BATEIIbCKUN HHCTUTYT
OHKOJIOTUU U PAIHOJIOTHI

®dopma
IIpumepnas ¢gopma CorJiameHnus
(pexomenpyemas)
COIJIALIIEHHE
Mecto
Hara

[Ipenmer cornamenus (KOpIOpaTUBHOTO KOH(IUKTA)

VY4acTHUKM COTJIalleHUs, B T.4.:

CropoHbl cornamieHus (mepeuncistorcss HauMeHoBaHMe CTOpPOH  KOPHOPaTUBHOIO
KOH(JIMKTA U UX [TOJTHOMOYHBIX IPeJICTaBUTEICH)

OMOyncmeH:

Jlanee cieayeT TEKCT COIVIAllleHMs, MpeaycMmarpuBaromuil obsasarensctBa  CTOpOH
KOPITIOPATHBHOTO KOH(JIMKTA U MEPHI IO 0OECTICYCHUIO UCTIOIHEHUS 00s13aTeIbCTB.

VY noBnerBopeHHOCTh CTOPOH:

- 10 CYILIECTBY;

- 10 MIPOLEIypE;

- ICUXOJIOTUYECKasl.

(Kaxxnoit u3 CTopoH ciiefyeT ykas3aTh «yAOBJIETBOPEH» WM «HE YJOBJIETBOPEH» U MOYKHO
no0aBuUTh TmosicHeHus1). B arom pasmene B cBoOoaHOM (dopme (PUKCUpYETCS CTEeNeHb
yIoBIETBOPpEHHOCTH CTOPOH pa3iIM4HBIMU AaCHEKTaMHU IIpolecca pPa3pelleHuss KOPIOpPaTHBHOIO
KOH()JIMKTA.

[Toanucu yaacTHUKOB:
CropoHsbl:

Tloamuce narTa:
OmOyncmeH:

Tloamuce narTa:



