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1. O01Iue MoJI0KeHNs

1. Hacrosimee Ilonmokenne o0 omenke npesrtenbHocTd CoBeTa IUPEKTOPOB,
KomuteroB CoBera aupektopoB, [IpaBnenusi, Ciyx0Obl BHYTPEHHETO ayJauTa M
KopnopatuBnoro  cekperaps AO  «Kazaxckuil  Hay4HO-HCCIIEI0BATEIbCKUI
YHUBEPCUTET OHKOJOTMU M paauojorum» (naisee — Ilomoskenue) paspaboTaHo B
COOTBETCTBUM C JICUCTBYIOIIMM 3aKOoHOJaTeNbcTBOM PecnyOmuku Kazaxcraw,
Yceraom u Koxpexcom kopnopartuBHoro ympasieHuss AO «Kazaxckuil Hay4dHO-
HCCJIEI0BATENLCKUI YHUBEPCUTET OHKOJIOTUU U paauosiorun» (nanee — O0I1IecTBo) u
pEryJIMpyeET MPOLECC TPOBEACHUS OLICHKHU.

2. OCHOBHBIMU II€JIIMU OLIEHKHM SIBJISIIOTCS  MOBBIIIEHUE 3()PEeKTUBHOCTU
nestenpbHocT CoBeTa AUPEKTOpoB, KomMuTeTOB CoBeTa AMpeKkTopoB, IIpaBnenwus,
Cmyx0bI BHyTpeHHero ayauta u KoprnopatuBHOro cekperaps.

3. Ouenka mpoBoautcs COBETOM IUPEKTOPOB U MO3BOJISIET:

1) onpenenuTh CUIIBHBIC M Ca0ble CTOPOHBI (IPEUMYIIECTBA M HEIOCTATKH)
coOcTtBeHHOU paboThl CoBeTa AUPEKTOPOB, paboThl KOMUTETOB CoBETa IUPEKTOPOB,
[IpaBnenus, Cinyx0bl BHyTpeHHero ayauTa u KoprnopatuBHOro cekperapsi;

2) KOPPEKTUPOBATH IICTICBBIC HaNpaBieHus JesTeabHocTH CoBeTa AUPEKTOPOB,
komutetoB CoBeTta aupekTtopoB, IlpaBnenusi, CiyxObl BHYTpEHHEro ayauTa u
KopnopatuBHOro cekperapsi;

3) onpenenuth A(GGEKTHBHOCTh CUCTEMBI BO3HATPAXKICHHUS HE3aBUCHMBIX
wieHoB CoBera aupekTopos, IIpencenarens m uneHoB IlpaBiieHus, pyKOBOIUTENS U
paboTHUKOB Ciry0bl BHYyTPEHHETO ayAuTa, a Takke KoprnopaTuBHoOro cekperaps;

4) onpeneauTh MOTPEOHOCTh B O0YUECHUH M MOBBIIICHUN KBATU(PHUKAIIMH YICHOB
[IpaBnenusi, paGotHukoB CiyxObl BHyTpeHHero aynura u KopnopaTtuBHoro
ceKkperapsl.

4. CoBeT TUPEKTOPOB MOKET OCYIIECTBISATH CIEIYIONINE BUIbI OIICHKH:

1) omenka o6mel >ddexTuBHOCTH padoThl CoBeTa TUPEKTOPOB, HCITOJHCHUS
yienamu CoBeTa AUPEKTOPOB CBOMX 00sI3aHHOCTEH;

2) olieHKa JesATeIbHOCTH KoMuTeToB COBETa TUPEKTOPOB;

3) onenka gesreabHocTH [IpaBnenus u ero [Ipencenarens;

4) ornenka nesireabHOCTH ClyKObl BHYTPEHHETO ayJUTa ¥ €0 PYKOBOIUTEJIS;

5) omenka aesrenpHOCTH KOpropaTHBHOTO cekpeTapsi.

5. OneHka [JOKHA TPOBOAWTHCS B COOTBETCTBHM CO  CIIEXYIOIIUMH
PUHIUITIAMU:

1) 00BEKTHBHOCTD;

2) peryJsipHOCTb IPOBEICHUS OICHKH M YTOUHEHHS TOKA3aTeNICH OICHKH;

3) KOMILJIEKCHOCTb.

6. OTBETCTBEHHBIM JIUIIOM 3a MPOBEACHHUE E€XKErOJHOW OIEHKU NAESTEeIbHOCTU
CoBera QUPEKTOPOB B LEIOM M KaXAOro uieHa, KOMUTETOB CoBeTa IUPEKTOPOB,
[IpaBnenuss u ero Ilpencemarens, Ciay>kObl BHYTPEHHErO ayauTa B LIEJIOM U €ro
pykoBoauTensa, a Takxke KopnopatuBHoro cekperaps spisercs KoprnopaTuBHBINM
CEeKpeTaphb.



7. O1ieHKa MOKET IMTPOBOJIUTHCS
1) cOOCTBEHHBIMU CHJIAMU ITyTEM aHKETHPOBAHHS;

2) C TPHBIICYCHUEM JIHII, OKA3bIBAIOIINX KOHCYJIbTAIIMOHHBIC YCIYTH (1anee —
Koncynbranr);

3) UCTONB3ysl CMCIIAHHBIN TOAXO0: COOCTBCHHBIMHM CHJIAMU TIPU KOOPJAUHAIMH
npoliecca co CTOPOHBI KOHCYJILTAaHTOB;

4) uHBIMH criocobamu 1o pemeHuo CoBeTa TUPEKTOPOB.

2. Ilpouecc npoBeeHUs1 OLEHKH

8. Pemenne o mnpoBeaeHun oreHkd mnpuHUMaeTr CoBeT AMpPEKTOpoB. B
YKa3aHHOM pELIEHUH ONpPENEIsIOTCS KOHKPETHbIE CpOKH (Tpaduk) MNpoBEACHUS
OIIEHKH U TpeOyeMble pecypchl (HalpuMep, MaTepualibl, HH(pOpMalus, OTYETHI U Ap.).

9.B cnywae mnpuHATHS permieHuss o mnpuBiedueHuun KoHCynbTaHTa s
IPOBEACHUS OLICHKH, JAHHOE pEIIEHUE JOJIKHO OBbITh MOJIKPEIUIEHO KOHKPETHBIM
o0ocHOBaHMEM. B uyacTHOCTH, OCHOBaHMEM aJisi npusiiedeHuss KoHcynbTaHTa MOTyT
ObITh CIEAYIOUIME CIy4yau: HEOOXOIMMOCTb KPUTHYECKOW OLIEHKH JIESTeIbHOCTU
CoBera nupekTopoB, komureroB CoBera nupektopoB, IlpaBnenus, Cmyx0bl
BHyTpeHHero ayauta u KoprnopaTuBHOro cekperaps; OTCYTCTBUE 3(PPEKTUBHBIX
PE3yJIbTaTOB MpPEAbIAYIIEH OLIEHKH; Mepe]l BaXKHBIMU KOPIOPAaTUBHBIMU COOBITUSIMU,
TaKMMH, Kak (popmupoBaHre HOBOro cocraBa CoBeTa JUPEKTOPOB, U MHBIE CIIy4YaH,
onpeneneHHbie pemenrueM CoBeTa AMPEKTOPOB.

10. OuleHKa TPOBOAMTCS €XKETOIHO MO WUTOTaM 3aBEepIIEHUS ayauTa TOJI0BOM
(bMHAHCOBOM OTYETHOCTH.

11. Bmecte ¢ T1em, mno pemenuto CoBeTa IUPEKTOPOB OIIEHKA MOXKET
MPOBOAUTKLCSA JIBa WM O0Jiee pa3 B FoI.

12. Kputepun TpoBeICHUS] OICHKH, METOAUKa OO0paboTKU U  MOPSIOK
PAacCMOTpPEHHUsSI PE3YJIbTATOB OIEHKU TpPHUBEJACHBI B pazfene 3 U 4 HACTOSIIETO
[Tomoxenus.

13. Ilpouecc npoBenenust oreHku koopaunupyercs Ilpeacenarenem CoBera
JUPEKTOPOB.

14. Pe3ynbTaThl OLIEHKM OOCYXKJaloTcsl Ha 3akpeiToM 3acenanuu  CoBeTa
JTUPEKTOPOB, HA KOTOPOM MPUCYTCTBYIOT TOJIbKO ujieHbl COBETa TUPEKTOPOB.

15. Ha nanHOM 3acenanuu wieHbl CoBeTa TUPEKTOPOB JIOKHBI KOHIICTITYaIbHO
obcynuth nesarenbHocTh CoBera aupektopoB, KomuretroB CoBeTra IUPEKTOPOB,
[TpaBnenus, CayxObl BHYTpEHHETO ayauTa, KoprmopaTHBHOTO ceKpeTraps M BBISBHUTH
dakTophl, KOTOphIe CHUXATH 3P(OEKTUBHOCTL HUX pabOThl, U MPEIJIOKUTH MYTH
MOBBIMICHUST Y(PGHEKTUBHOCTH, OOCYIUTHh PANl KIIOYEBBIX MPOOJEM YIPABICHUS H
KOHTPOJIA 3a JIeATebHOCThI0 O0IIecTRa.

16. B 11e710M mporiecc OneHKu J0HKEH CTUMYIUPOBATh 00CYKIEeHUE:

1) poru u dynkiuun CoBera aupekTopoB, Komureror CoBeTa AMPEKTOPOB,
[TpaBnenus, Cinyx0b1 BHyTpeHHETO ayauTa u KopropatuBHOTO cexpeTaps;
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2) npuoputetoB padboTel CoBera nupekropoB, KomuteroB CoBera TUPEKTOPOB,
[IpaBnenus, Coyx0bl BHyTpeHHETO ayauTa u KopnopatuBHoro cexkperapsi;

3) HaM4KS 3HAHWH, YMEHHH, OMBITA M JIMYHBIX KAa4eCTB, KOTOPHIMH JOJKHBI
obnanate B 1enoM wieHbl CoBera aupektopos, [IpaBienue, Ciyx0a BHYTpPEHHETO
aynuta 1 KopnopaTtuBHBIN CEKpETaph;

4) neficTByromux mpoueayp padotsl CoBeTa JUPEKTOPOB, BKIIIOYAS MPAKTHKY
HNOJArOTOBKM W IMpoBelaeHus: 3acenaHuii CoBeTa IHUPEKTOPOB, HMX PETYJSIPHOCTH,
BONPOCHI THPOPMALIMOHHOTO o0ecnieueHus AesTenpHocTh CoBeTa JUPEKTOPOB;

5) pormn KomureTos;

6) Texymiei mo3uruu OOIIECTBA U TIEPCTIEKTHB €r0 Pa3BUTHSI

7) pomu INpencenarens [IpaBienus B pa3BuThU AesTebHOCTH OOMIIECTBA.

17. Ouenka J0JDKHA HOCHTh CpPAaBHUTEIBHBIA XapakTep C pe3ysibTaTaMu
IpeAbIIyIIEH OLICHKH.

18. Ilpu oOcyxnenuu pesynbTaToB oneHku [IpaBnenust u ero Ilpencenarens,
CnyxObl BHYTpPEHHETO ayJuTa W €ro pyKoBojauTess, a Takxke KopnopaTuBHOro
CeKpeTapsi OlLIEHWBAaeMble HE MPUCYTCTBYIOT. YKa3aHHbIC JHIA HE JOJDKHBI OBITh
BOBJICUEHBI B MIPOLECC OIIEHKHU CBOEH AEATEIbHOCTH.

19. [lo utoram oOCYyXJIeHHS maeTcs oOpaTHas CBSI3b, KOTOpas JOJKHA OBITH
KOHCTPYKTUBHOW U KOHKPETHOM.

OOpartHas cBs3b I[lpaBnenuto u ero Ilpencenarento, pykoBogutento CiryxObl
BHYTpeHHero aynura u KoprnopaTHBHOMY CEKpETapro AaeTcs IOCie JOCTHXKEHHS
CoBeTOM JHUPEKTOPOB E€IMHOTO MHEHUsI (MOJHOTO COIVIacusi) B OTHOIICHUH
pE3yNIbTATOB OLEHKH.

20. [To pesynbraram oreHkd CoBeT JUPEKTOPOB MOXKET MPEAIPUHAITH
CJIETYIOIINE MEPBI:

1) BBIICUTh HECKOJBKO TJIABHBIX 3a/1a4/HANpPAaBICHUM, Ha KOTOPBIX CIEIyeT
cocpenorounthesi CoBety nupektopoB, Komureram CoBera aupextopos, [Ipasnenuto,
Cnyx0e BHyTpeHHero aynuta 1 KopnopaTUBHOMY CeKpeTapio;

2) BHECTH KOPPEKTHUBBI B TUIAHBI U METOIBI paboThl COBETa JUPEKTOPOB, WICHOB
Cosera nupekropos, Ilpencenarens u uneHoB llpaBnenusi, CiayxObl BHYTPEHHETO
aynuta u KopnopaTuBHOTro cexperapsi;

3) yuecTh pe3yibTaThl OLEHKM mpu u30paHuu [lpencenatens u 9iICHOB
[IpaBnenus, pykoBogutenss U paboTHUKOB CiykObl BHYTPEHHEIO ayAHuTa, a TaKXKe
Kopnoparusnoro cexperapsi.

21. ®opmbl s WpOBENEHUS  OleHKH, wieHamM CoBeTa JAUPEKTOPOB
Harpasisitorcs KoproparuBHeiM cekperapeM OO1iecTna.

22. CriabbIMH CTOPOHAMHU U HEIOCTAaTKaMH B pabOTe MPU3HAIOTCS T€ KPUTEPUH,
0 KOTOPBIM CPEIHUI Oan OIEHKHU OKa3alica MpH TPeXOaIbHOU OIlEHKE HUXE 2, TpU
NATUOAIBHOM OILIEHKE HUKE 3, KOTOpbIE TPEOYIOT MEpPBOOYEPETHOTO BHUMAHHS CO
ctoponsl CoBera nupekropoB, KomureroB CoBeta qupektopoB, [Ipasnenus, CiayKObl
BHYTpEHHETro ayauTa u KopnopaTuBHOTO cekperaps.

23. KopniopaTuBHbI ~ CEKpeTapb, OCYIIECTBISAIOMIMM  CHUCTEMATHU3ALUI0 U
00paboTKy coOpanHOW wWH(pOpMAIMKM, OTBEYAET 3a €€ OOBEKTHUBHOCTh W
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KOH(UIEHIINATBHOCTb.
3. Kpurepuu npoBeieHusi OleHKH

3.1. Ouenka nesitejibHOCTH CoBeTa JUPEKTOPOB B LEJIOM U €r0 YJIeHOB

24. Kputepusimu oueHkH jestenbHocTH CoBeTa AUPEKTOPOB B IIEJIOM
SIBJISIFOTCSL:

1) mokyMeHTalMoHHOe obecrieueHne padoTel CoBETa TUPEKTOPOB;

2) cocraB u cTpykTypa CoBeTa TUPEKTOPOB;

3) pounb u 3aaaun CoBeta mupekTopoB, [Ipencenarens CoBeta TUPEKTOPOB;

4) mponenypsl pabotel CoBera JUPEKTOPOB, MH(DOPMAIMOHHOE OOeCICUeHHE
€ro JesITeIbHOCTH;

5) B3aumoneiicteue CoBeta qupextopos ¢ [IpaBiaenunem OOIecTBa.

25. UanuBuyanbHas oOIleHKa JesTenbHOocTH wWieHoB (CoBeTa JIHPEKTOPOB
MO3BOJISIET AKTUBU3UPOBaTh MX ydacThe B pabore CoBeTa AUPEKTOPOB M HANTH
BO3MO’KHOCTH JIJ1s1 MOBBIILIEHUS 3P PeKkTUBHOCTU padboThl CoBETa AUPEKTOPOB B LEIOM.

26. [Ipu mpoBeAcHUN WHIWBUIYAIBHON OIEHKH JesATeIbHOCTH WieHoB CoBera
JTUPEKTOPOB PEKOMEHAYETCA YAEIATh 0C000€ BHUMAHHE CIEAYIOIHUM (PaKkTopam:

1) KOMITIETEHTHOCTh B BOIPOCAX, BXOIANIMX B cepy oTBeTcTBeHHOCTH CoOBeTa
nupekTopoB, Komurera, B cocTaB KOTOPOTro BXOAUT wieH CoBeTa TUPEKTOPOB;

2) 3HAHUE OTPACIId M OCOOCHHOCTEH Cepbl BeJCHUs ONU3HECa;

3) nocerienue 3acenanuii CoBeTa JUPEKTOPOB U €r0 KOMHTETOB;

4) cTenieHb y4yacTHs B OOCYKIeHHMM Ha 3acefaHusx komutera CoBera
TUPEKTOPOB;

5) akTHBHOCTH Ha 3acemanusx CoBeTa JMPEKTOPOB M XapaKTep TOJIOCOBAHHS B
MPOLIECCE MIPUHITUA PEUICHHUIA;

6) TMYHOCTHBIC XapaKTepUCTHKU wieHa CoBeTa TUPEKTOPOB W HMX BIUSHUC Ha
3 PeKTUBHOCTL ero paboTbl (yMeHHE padoTaTh B KOJUICKTUBE, JOCTYIHOCTH IS
oOIIIeHusI, CIOCOOHOCTh OTCTAaWBAaTh CBOW B3TJISAbI, YMEHHE CUUTATHCS C YYXKUM
MHEHUEM, dTHYECKUE CTAaHAAPTHI JeATEILHOCTH).

27. AHKeTBI 11 OolleHKH AesitenbHocTh CoBeTa JUPEKTOPOB B IIEJIOM U YJICHOB
Cosera aupextopoB npuseaeHbl B [Ipunoxenusx 1 u 2 k Hactosimemy [lonoxenuro,
KOTOPBIE 3aMOJIHAIOTCS KaXXIbIM uieHOM CoBeTa JUPEKTOPOB.

3.2. Ouenka nesitejibHocTH KomuteTroB CoBera IMpeKTOPOB

28. Onenka paestenpHocTH KommreroB CoBeTa AMPEKTOPOB OCYIICCTBIISCTCS
KaxIbIM wieHoM CoBeTa TUPEKTOPOB TSl MOCIEAYIOMIETO 00CYKIeHUs, 0000IICHUS 1
npuHATHS COBETOM JUPEKTOPOB UTOTOBOM OLIEHKH AesITeIbHOCTH KoMUTETOB.

29. Ilpu onenke aestenbHocTH KoMuteroB CoBeTa TUPEKTOPOB MPOBOAUTCS:

1) cpaBHeHue aestenbHOCTH Komurera ¢ Hopmamu Ilonokenns o Komurere B
L[EJIOM;

2) OIICHKa COOTBETCTBUS PE3YyJIbTaTOB JAeiATeNbHOCTH KoMmHUTEeTa OXUIaHHSIM

CoBeTta AMPEKTOPOB.
S)



30. Aukera s oneHku fAesitenbHOocTH KomureroB CoBeTa IUPEKTOPOB IIO
BOIPOCAM BHYTPEHHEro ayauta npuBefeHa B IlpunokeHun 3 K HacToAleMy
TTonoxeuuro.

3.3. O1eHKA AeaTeJILHOCTH
Cay:x0bl BHYyTPEHHET0 ayJIUTA H €ro PyKOBOXUTEJIsI

31. Komuter CoBeTa AMPEKTOPOB IO BOMIPOCAM BHYTPEHHETO ayAUTa MPOBOJUT
OLICHKY JaesTenbHocTH CiykObl BHYTPEHHETO ay/uTa U €€ PyKOBOJIUTEINS U MepeaaeT
ee pe3ynbTaTbl KopnopaTuBHOMY CEKpETapro [l IPOPaOOTKH.

32. Ilpu onenke nearenbHOCTH Ci1yKObl BHYTPEHHETO ayAUTa IPOBOAUTCA:

1) cpaBHenne nestenbHOCTH Ciy’)kObI  BHYTPEHHETrO ayauTa ¢ HOPMaMHu
[Tonoxenust o Ciy:x0€ BHyTPEHHETO ay/IUTA.

2) OLIEHKAa COOTBETCTBUSl PE3yJbTaTOB JeATeNbHOCTH CiyXObl BHYTpPEHHETO
aynurta oxuganusm Coseta qupektopoB/Komurera CoBera UpeKTOpOB IO BOIpOcaM
BHYTPEHHETO ayJIUTA.

33. Onenka aestensHocTd Ciy>kObl BHYTPEHHETO ayJIUTa U €r0 PyKOBOIUTEIS
IPOBOJUTCS C LIENBI0 AKTUBU3UPOBATh paboTy CiykObl BHYTPEHHETO ayAUTa U HalTH
BO3MOKHOCTH JJIs1 TOBBIIIEHUS 3((HEKTUBHOCTH pabOTHI €€ ACSITENbHOCTH.

34. Ankera a5 OLEHKH JesATenbHOCTH City>kObl BHYTPEHHETO ayMTa B LEJIOM
U ero pykosoaurens npuseneHa B lIpwioxenun 4 k Hacrosmemy Ilonoxkenuro,
KOTOpas 3anoJiHgeTcs KaxasM dieHoM Komurtera CoBeTra TUPEKTOPOB IO BOIIPOCAM
BHYTPEHHETO ayAuTa i MNOCIEAYIOIEro OOCYyX AeHUs OO0O0OIIEHUS W NPUHATHS
CoBeToM TUPEKTOPOB UTOTOBOM OLIEHKH JeATeNbHOCTH Cily:kObl BHYTPEHHETO ayAuTa
U €€ pyKOBOJUTEIIS.

3.4. Ouenka nesitenbHocTu [IpaBienus B uesiom u ero Ilpencenarens

35. Perynsapuas omenka nearensHocTd IlpaBnenus u ero Ilpeacemarens
SBIISICTCS BaXHbIM HWHCTPYMEHTOM KOHTpOJiA. Takas oOlleHKa IOMOTraeTr Cco3/1aTh
CUCTEMY MOCTOSTHHOTO aHaJIM3a U COBEPLIEHCTBOBaHUS padoThl O0I1IEeCTBa.

36. Kputepusimu onenku nestenbHocTH [lpaBnenus u ero Ilpencenarens
SIBIISTFOTCS:

1) pyHkIMOHATBHOE HCTIOMHEHHE 00s3aHHOCTel WwieHoB [IpaBieHus;

2) onlenka Bkiaga [lpaemenuss OOmiecTBa B pa3pabOTKy M pead3alliio
Crparerun u [Inana pa3surus, ['omoBoro 6romkera O01mecTBa;

3) BuenpeHuss  3(Q(HEKTUBHOW  CHCTEMBI  TOJHOTO M JIOCTOBEPHOTO
nHpopMupoBanus wieHoB CoBeTa AMPEKTOPOB O TEKYIIEM COCTOSHUU el B
OO0mrecTBe.

37. AHketa 1o orieHke nedrenbHocTy [IpaBnenus B uenom u ero [Ipeacenarens
npusezneHa B [Ipunoxennu 5 k HactoseMy [losoxxenutro, koropas



38. 3amonHsercs KaxapiM uwieHoM CoBeTa TUPEKTOPOB, 3a HUCKIIOYCHHEM
[Ipencenarens [IpaBnenus ObmecTna.

3.5. Ouenka nesitesibHOcTH KopnmopaTtuBHOro cekperaps

39. Onenka gestenbHOCTH KoOpmopaTUBHOTO CEKpeTapsi OCYIIECTBIIACTCS
KaXIbIM wieHoM CoBeTa TUPEKTOPOB ISl MOCIEAYIOIIEro 00CyKAeH s, 0000IECHHS 1
npuHsaTUsT COBETOM JTUPEKTOPOB MTOTOBOW OLEHKH JesTelIbHOCTH KoprnopaTuBHOTO
CeKpeTaps

40. ITpu oneHke aesTenbHOCTH KOpopaTuBHOTO CEKpeTapst MPOBOIUTCS:

1) cpaBHeHME JAeATeNbHOCTH KopropaTHBHOTO cekpeTaps ¢ HOpMaMH YCTaBa,
Kozekca xopropaTtuBHOTO yiipaBieHus 1 [1omoxeHus: 0 KOpmopaTHBHOM CEKpeTape;

2) olleHKa opraHu3anuu 3aceqannii CoBeTa TUPEKTOPOB;

3) olleHKa KadecTBa HUCHOJHEHUsT KOpHopaTHBHBIM CEKpETapeM CBOUX
(GYHKIIMOHATBHBIX 00SI3aHHOCTEH;

4) oueHKa (PPEKTUBHOCTH B3aUMOJCHUCTBHSI ¢ ENWHCTBEHHBIM aKIMOHEPOM H
CoBeToM AMPEKTOPOB.

4. Metoauka o0padoTKu
U MOPAJIOK PACCMOTPEHUsI Pe3yJIbTATOB OLEHKH

41. O0paboTKa TaHHBIX POUCXOAUT CIECTYIOIIUM 00pa3oM:

1) BBIUMCIICHHE CpPEAHUX 3HAYCHUH YHUCIOBOM HH(GOpPMAIMU 10 AaHKETe
3aI0JIHEHHOM Ka)KIbIM WwiIeHOM COBETa JUPEKTOPOB;

2) BBIYUCIICHUE OOIIEro CPEIHET0 3HAUCHHUSI 110 KaXKIOMY U3 KPUTEPUEB OIICHKH
(CoBer gupektopoB, Komurersi CoBera aupektopoB, IlpaBnenne, Ciyxba
BHYTPEHHETo ayauTa U KoprnopaTUBHBII CEeKpeTapb) KOTOPOE XapaKTEpU3yeT OOIILYIO
OIIeHKY 2(DPEKTUBHOCTH paOOTHI.

3) cBelieHHE BCEX KOMMEHTApUEB, PEKOMCHIANMN M TOXEIaHUH M0 KaKIOMY
00BEKTY OIICHKH TaKUM 00pa3oM, YTOOBI 3TO OTpakaJio BECh CIEKTP MHEHU, HO 0e3
YKa3aHHUM aBTOPOB.

42. Tlocne 3aBepiieHus 00pabOTKH JaHHBIX BCE (POPMBI OLICHKH, MOIYUYCHHBIC
or uwieHoB CoOBET IUPEKTOPOB, YHUYTOXKAIOTCS JUIsI TOTO, YTOOBI COXPAaHUTh
KOH(UIEHIUATbHOCTh MHEHUH.

43. O00011IeHHbIE Pe3yNbTaThl OLEHKM W HHPOpMALMS O PHUCKAX M 30HAX
pasButus Tmepenatorcs KopmoparuBabiM  cekpetapeMm lIpencemaremto Cosera
IUPEKTOPOB ISl M3YyYEHHs M JaibpHeimero obcyxaeHus Ha 3aceganun Coera
JTUPEKTOPOB.

44, B xone gpanHoro 3acemanus Ilpencemarens CoBeTa JIHPEKTOPOB
npenocraBiser BceM uieHamM CoBeTa IUPEKTOPOB MPaBO BBICKA3aThCsl HAa TEMY
PE3yJIbTaTOB OLEHKH, COOMPAET UX MPEIOKEHHS 110 MEPOIIPUSTUSIM, HAIIPaBICHHBIM
Ha COBEPIICHCTBOBAHUE JIEATEIBHOCTH 00bEKTOB ouleHKH. [Ipu sTom unensr CoBeta
JUPEKTOPOB MOTYT MPHU JKEIAHUU PACKPBITh CBOK AHOHMMHOCTh, T.€. COOOIIUTH,
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KaKnu¢ MMCHHO OIICHKHW, KOMMCHTApPUHU U PCKOMCHAAIUN AaJl K&)I(I[BIﬁ N3 HHUX.

45. llng toro 4yToObl MPOCIEIUTh TUHAMHUKY 3(PGEKTUBHOCTH IESTEIbHOCTU
OOBEKTOB OLICHKH, PACCMOTPEHHE PE3YyJIbTATOB OLIEHKH, HAYMHAS CO BTOPOrO roja
MPOBEICHMS A3TOM MpOLEAYypbl, MPOBOAMTCSI B JBYX AacHeKTax: pacCMOTPEHHE
pE3yIbTAaTOB OLIEHKH 32 KOHKPETHBIM MEpPUOJ, U CPAaBHEHHUE TEKYIIHMX PE3yJbTaTOB
(pe3ynbTaToB KOHKPETHOI'O IIE€pHOJa OLEHKU) C pe3ylbTaTaMy MpPeblayIIero
nepuoa.

46. ToroMm paccMOTpEHUsl pe3ysbTaTOB OLEHKM Ha 3aCElIaHUU JIOJKHBI CTATh
npuHATbIe pemeHus CoBeTa JIUPEKTOPOB O  HANPABICHUAX M KOHKPETHBIX
MEPOIIPUATHAX PA3BUTUSA U COBEPIICHCTBOBAHMS AesATenbHOCTH COBETa TMPEKTOPOB,
yiieHoB CoBera nupektopoB, KomureroB Cosera nupektopos, IIpasnenus, Ciyx0sbl
BHYTPEHHET0 aynura 1 KoprnopaTuBHOro cekperaps.

5. 3akI0unTeIbHBbIE MOJI0KEHHUSA

47. KpI/ITepI/II/I JJIsA IIPOBCACHUA OLICHKH JOJIDKHBI MICPUOANICCKU
IMEPeCMaTpUBATLCA C LCIBIO OTPAKCHUA W3MECHECHUH B KOPIIOPpATHUBHBIX TOKYMCHTAX.

48. Y1Bepxkaenue [lonoxkeHus, a Takke BHECCHHE M3MECHEHHUI W JTIOTIOJTHCHUN B
IlonoxxeHue, B TOM 4MCIIE U3MEHEHUE KPUTEPUEB OLICHKH, OTHOCUTCS K KOMIIETEHIIUU
CoBeTa TUPEKTOPOB.




[Tpunoxenue 1

(I)opMa AJIA OHCHKH paﬁoTbl CoBera AUPEKTOPOB B LIEJIOM
HNucTpykuus no 3anosHenuio!!!

1. BAITIOJIHAETCA KAXK/IBIM U3 YIEHOB COBETA JUPEKTOPOB IIPU COBJIIOJEHUN KOHOUJAEHIUAJIBHOCTHU

2. Ha mikaJjie ot 1 10 5 oT™MeThTe, KAKOMY 021Uy COOTBEeTCTBYeT Ballle MHeHHe 0 cJIeyIONIHX BONPOCAX/yTBePKICHHAX:

1- coBepieHHO HE COIIaceH

2- cKopee He COTJIaceH

3 - 3aHMMAaI0 HEUTPABHYIO MTO3UIIHIO

4 - ckopee coriaceH

S - MOJHOCTBIO COTJIaCeH

3. Ecniu mpuMeHeHue oTaeIbHBIX BOIPOCOB Mo Bamemy MHeHHIO HenmpuMeHuMo k OO1ecTBy w/minu paboTa, B pakypce KOTOPOro MOCTaBJIeH BOMPOC, HE

HanakxeHa B O0miecTBe, Mpock0a BHECTH KOMMEHTapUN/PEKOMEH TAlluH/TIOKETaHUs

4, ITo uToraM 3aImoOJIHEHHS AHKETHI KOpHOpaTI/IBHLIM CCKpPETApEM BLIBOAUTCH 06mee KOJWYECTBO OTBETOB C OTMETKOHM OT 1 oo S wu PaCCUUTBLIBACTCA

CpeHee 3HAaYeHHE YUCTIOBOM MH(GOPMAIINH, a TAK)KE COCTABIISETCA MepeYeHh KOMMEHTApUEB, PEKOMEH AN, TTOJKEeTTaHUN U T. 1.

Ne Kpurepuii oueHku Ounenka KommenTapun/pexomennanun/
B 0as1ax NoKeJaHusl
1. Unensl CoBeTa TUPEKTOPOB IOHUMAIOT CBOM MOJTHOMOYHS U IEPBOOYEPEIHBIE
3a/1a4m
2. Unenst  CoBera  JUPEKTOPOB  YYBCTBYIOT  CBOKO  INPUYACTHOCTH U
3aMHTEPECOBAHHOCTh B pe3yJIbTaTax ero padboThl
3. CoBeT [UPEKTOPOB IMOKA3bIBAET CBOI CTPATETHYECKyI0 3HAUYUMOCTh U
KOHCTpYKTUBU3M  (COBET  IUPEKTOPOB  OCYILECTBISET  CTPAaTErMUECKOE
pykoBoacTBO OOIIECTBOM, SIBIISIETCS KOHCTPYKTUBHBIM KpUTHKOM [IpaBnenus)
4. CoBeT 1MpEeKTOPOB NOHUMAET LICHHOCTH, MUCCHIO, CTpaTeruio pa3BUTUS U
YUUTBIBAET BCE NIEPEUNCIICHHOE NPU NIPUHATHHU KIOYEBBIX BOIIPOCOB
5. HeszaBucumpie umensr CoBera aupekTopoB OOmiecTBa  JIEHCTBUTEIHHO
HE3aBHCHMBbIE
6. Unensl CoBeTa TUPEKTOPOB PETYJSPHO MOCELAIOT O4yHble 3acenaHus Cosera




JUPEKTOPOB

7. VY unenoB CoBera AUPEKTOPOB JOCTATOYHO BO3ZMOKHOCTEH /17151 OOIIEHHUS C
yienamu [IpaBnenus O6mecTBa, moMmuMo 3acenanuii CoBeTa TUPEKTOPOB

8. Ha 3acenanusix CoBera IUPEKTOPOB YAEHSAETCA JOCTATOYHO BPEMEHU /IS
00CYKJIeHUS Ka)XI0ro BOmpoca

9. [Ipencenatens CoBera AUPEKTOPOB OCYIIECTBISAET 3 (HEKTUBHOE PYKOBOACTBO
paboroit CoBeTa TUPEKTOPOB

10. | YUnenst CoBeTa TUPEKTOPOB PACIIONArarT 1O0CTATOYHBIM KOJIUYECTBOM BPEMEHHU
11t 5 PEeKTUBHOTO BHIOTHEHUS CBOUX (yHKIHI B cocTaBe CoBeTa AUPEKTOPOB

11. | Unenst CoBeTa AMPEKTOPOB yMmeroT 3amaBarh [IpaBinenuto OOmiecTBa Ir00bBIE
BOIPOCHI U SBIISIOTCA B JOCTATOYHOW Mepe KPUTUYHBIMU B CBOMX MOJXOAax
M OIICHKaxX

12. | CoBeT TupeKTOPOB MPOBOAUT JIOCTATOYHOE KOJMYECTBO OYHBIX 3aCEHAHUIN

13. | Ynens! CoBera nupeKTopoB noiydatot ot [IpaBnenus ObdmiecTBa nHGOpMAaLHIO,
JIOCTATOYHYIO /1711 000CHOBAHHOTO MPUHSTHUS PEUICHHH

14. | UYnenst  CoBera  AMPEKTOPOB MEXIY 3aceaHusIMU MOJIy4aroT
JI0OCTaTOYHO UMH(pOpMaluu, 4YTOObl OBITH B Kypce KIIIOYEBBIX BOIIPOCOB
nesirenbHOCTH OO1IeCTBa

15. | HazoBute moxkanyiicta oT Tpex 10 IATH HalpaBlIeHUH, B KOTOpHIX No Bamemy

MHCHMUIO, Cogert JUPECKTOPOB OOJDKECH COCPECAOTOYNUTHL CBOU YCUIIMA B
CJICAYOmEM roay.

ogrwnE

Cpeanee 3HaueHue 0a/1J10B
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[Tpunoxxenue 2

dopMa 1Ji oleHKH padoThl wieHoB CoBeTa IMPEKTOPOB

HNHcTpyKIIMSA 10 3a110JIHeHU0!!!

1. BAITIOJIHAETCA KAXKABIM U3 YIEHOB COBETA JUPEKTOPOB ITPU COBJIOJEHUUA KOHOUJAEHIIUAJIIBHOCTH, B TOM
YUCJIE CAMOOILEHKA KAXKJIOI'O YIEHA COBETA IMPEKTOPOB

2. Ha mkaue ot 1 10 3 oTMeTbTe, KaKOMY 0a/171y cOOTBeTCTBYeT Baie MmHeHue:

1- y10oBIE€TBOPUTENIBHO

2 - XOpo1I0

3- OTJIUYHO

3. Ilo uroram 3anonHeHus aHKETHl KOpIIOpaTHBHBIM CEKpETapeM BBIBOAUTCS OO0IIee KOJIMYECTBO OTBETOB C OTMETKOHW OT 1 70 3 M paccuUMThIBaeTCS
CpeHee 3HaueHUe YUCI0BOM MH(OPMALIUH, @ TAK)KE COCTABISAETCSA EpPeYeHb KOMMEHTAapHUEB, PEKOMEHIALNMN, TOKEeTaHu| U T. 1.

D.N.0. Ipodec- 3HaHue HesoBbie | Ctparermueckoe | Ilpucyrcreue | IlogroroBka k | PaboraB | AKTHBHOE
Yuena CoBera IMPEKTOPOB | CHOHAJBLHBINH | CIEMU(MUKH | CYKAeHHUS BU/IEHUE HA 3acelaHud | 3aceJaHUIM KOMaH/e ydyactue
ONbIT oTpacu

Unen CoBeta n1upeKTopoB 1

Unen CoBeTa TUPEKTOPOB 2

Unen CoBeTa AUPEKTOPOB 3

Unen CoBera 1upekTopos 4

Unen CoBeTa TUPEKTOPOB 5

Cpennee 3HauyeHue 0aJJ10B

KommenTapun uiena CoBera nupektopoB: B nanHom pasnene uieH CoBeTa TUPEKTOPOB MOXKET OTMETUTh B TOM UHMCIE, Kakhe (PaKTOphl MEMIAIT eMy
MPOSIBUTH CBOM HABBIKM M 3HAHMS, KOTOPHIE BIMSIOT Ha YPOBEHb ydacTHs Ha 3acefmaHusix CoBeTa AUPEKTOPOB, 00JIaCTHU (HAMpPABICHUS), B KOTOPBIX €My
HE00XO0JIMMO YCOBEPIICHCTBOBATH CBOM 3HAHMSI U T.JI.
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[Tpunoxxenue 3

(I)opMa AJIA OICHKH paﬁoTu Komutera CoBeTa AUPEKTOPOB 110 BOIIPOCaM BHYTPCHHET0 ay/iuTa

HNHcTpyK1us no 3anojHeHuo!!!
1. BAINIOJIHAETCSA KAYXKABIM U3 YIEHOB COBETA TUPEKTOPOB IIPU COBJIIOAEHUU KOHOUJIEHIIUAJTBHOCTHU

2. Ha mxane ot 1 10 5 oTMeTbTe, KAKOMY 0aJIIy COOTBeTCTBYeT Baiie MHeHHE 0 CiIeyIOIINX BONMPOCAX/yTBepPKIeHUsAX:

1- coBepiIeHHO HE corylaceH

2- cKopee He corylaceH

3 - 3aHMMAaI0 HEUTPAIBHYIO MTO3UIIHIO

4 - ckopee corylaceH

S - IOJHOCTBIO COTJIACEeH

3. [lo uroram 3anonHeHust aHkeThl KOpIopaTHBHBIM CEKpeTapeM BBIBOAUTCS O0Iee KOJMYECTBO OTBETOB C OTMETKOW OT 1 0 5 M paccuuThIBaeTCs
CpeaHee 3HaueHHe YHCIOBOM HH(OPMAINH, a TAK)KE COCTABISAETCS IepEeYeHbh KOMMEHTapUEB, PEKOMEHIALINH, TOKEITaHul U T. 1.

Kpurepuii onenku Ounenka KommenTapun/
B 0as1ax peKoMeHaanuu/
NoKeJaHusl

1. | [Momoxxernne o Komurere CoBeTa IUPEKTOPOB IO BOMPOCAM BHYTPCHHETO
aymuta (manee — Komuter) yrBepkaenHoe CoBeroMm nupekTopoB OOiiecTBa,
YEeTKO ONPEJeIIseT ero GyHKINU

2. | KomuteT coieliCTBYeT YCTaHOBJICHUIO Y3PPEKTUBHOM CUCTEMBI KOHTPOJIS 32
(hMHAHCOBO-X035MCTBEHHON U MEIUITMHCKON JesTenhbHOCThIO O0IIecTBa

3. | Komurer yaenser 1octaTOYHOE BHUMaHUE KOHTPOJTIO 33 HaJIS)KHOCTBIO U
2(PEKTUBHOCTHIO CUCTEM BHYTPEHHETO KOHTPOJIS M YIIPABICHUS PUCKAMH

4. | Komuter ypenseT AOCTATOYHOEC BHHMAaHHE KOHTPOIIO 3a HE3aBHCHUMOCTHIO
BHYTPEHHETO ayaWTa, a Takke 3a TpoleccoM obecreueHus COOMoACHUS
3aKOHOJATENHCTBA M BHYTPEHHUX JOKyMeHTOB O01ecTBa

5. | Ynens KomuteTa 00Mamar0T HaIJIeKallUM ONBITOM W KBaIMpUKanued u
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BHOCSIT 3HAYUTEIIHHBIN BKIIAJ B pabOTy KOMUTETA

Komurer HCﬁCTByeT HE3aBUCUMO OT MCHC/PKMCHTA B COOTBCTCTBHUU C HOPMaMH
JICIOBOM OSTHUKH M HAICJISCH Ha pain3anuro HHTCPCCOB EnuHncTBEeHHOTO
AKIMMOHEPpA

Unenst CoBeTa AMPEKTOPOB TMOJIY4YAIOT JOCTATOYHYIO HH(OpMALMIO OT
Komurera st 00OCHOBAaHHOTO TPHHSTHS PEIICHWH 1O  BOMpPOCAM
paccMoTpeHHbIM KomureTom

3acenanus Komurera XOopomo opraHu30BaHbl U 3(P(GEKTUBHBI, MPOBOIATCS C
IOCTaTOYHOM  CTENEHBIO  PETYISIPHOCTH W MPOAOIDKHTEIBHOCTH IS
00CYXJIEHUS] BOIPOCOB B PAMKAX €ro KOMIIETCHLIUU

HpeﬂCCHaTeHB Komurera OCYIICCTBIIAICT 9(1)(1)6KTI/IBHO€ PYKOBOACTBO €TI0
JACATCIIBHOCTBIO

10.

ITonoryetHocts CnyxObl BHyTpeHHero ayaura Komurery U ypOBeHb
KOMMYHMKaIuii oOecneunBaeT JIOJDKHBIM  YpPOBEHb HE3aBUCUMOCTU  OT
MEHEDKMEHTa

11.

KomuteT yaenser 1octaro4HOe€ BHUMaHUE 00CYXACHUIO IJIaHA, PECYPCOB U
nosHoMouuit City>kObl BHyTpeHHero ayauta ObuiecTsa

12.

KomureT ynensier poctaToyHoe BHUMaHHE PaccCMOTpPEHHUIO0 OT4eToB Ciry:KObl
BHyTpeHHero ayauta OOmiecTBa, OTBETHBIX JEHCTBMHA MEHEIKMEHTa, |
JEUCTBUM 10 yIYYIIEHUIO

13.

Marepuansl k 3acefgaHusiM KomuteTra SIBISIOTCS TOJHBIMHU, JAaKOHUYHBIMH U
XOpOIIO CTPYKTYPUPOBAHHBIMU, JOCTABISIOTCS 3a0JIarOBPEMEHHO, M COIepKAT
BCIO HEOOXO0IMMYI0 MH(GOPMAIIHIO JJIs IPUHATHS 000CHOBAHHBIX PEIEHUN

14.

Komurter mpoBoautr oOLEHKY 3(@eKTUBHOCTH Mpolenyp, NPU3BAHHBIX
obecrieunTh  COOMIOZCHHWE  3akoHojaTenbcTBa  OOmmecTBa W BbLIAET
COOTBETCTBYIOIIME PEKOMEHIAlNH

15.

Komuter MPEACTABJIAICT B3BCIICHHLBIC U ITOJIC3HBIC PCKOMCH 1Al

Cpennee 3HaueHue 0a/1J10B
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[Ipunoxenue 4

d)opMa AJIA OINCHKH NeATCIIbHOCTH C.]'ly)l(ﬁbl BHYTPCHHEI0 ayauTa B LI€JIOM H €TI0 PYKOBOAUTEJIA

NucTpyknus no 3anojHenuno!!!

1. 3BATIOJIHAETCHA KAXKABIM U3 YJIEHOB KOMUTETA COBETA JUPEKTOPOB I1IO BOITPOCAM BHYTPEHHEI'O AYJIUTA 1IIPU
COBJJIIOJEHUU KOHOUJEHIIUAJIBHOCTH

2. Ha mxaJie ot 1 10 5 oTMeThTe, KakoMy 0aJJIy COOTBeTCTBYeT Ballle MHeHHe 0 cileyI0LIHX BONIPOCAX/yTBEPKIeHUAX:

1- coBepieHHO HE corlaceH

2- CKopee He corjlaceH

3 - 3aHMMAaI0 HEUTPAITBFHYIO TO3HIINIO
4 - ckopee coriaceH

S - IOJIHOCTBIO COTJIACEeH

3. Ilo uroram 3amonHeHus aHkeThl KopmopaTHBHBIM CeKpeTapeM BBIBOJIUTCS OOIlee KOJUYECTBO OTBETOB C OTMETKOM oT 1 M0 5 M paccuuThiBaeTcCs
CpeaHee 3HAaYCHHE YHCIIOBOM MH(OPMAIINH, a TAK)KE COCTABIISETCS MIEPEYCHh KOMMEHTAPHEB, PEKOMEHIAINH, TOKEIIaHUH U T. 1.

Kpurepuii oueHku

Onenka
B 0aJ11ax

KoMmmenTapuu/pexoMeHa1auuu/moxxe1aHnus

OneHka aesITeJIbHOCTH CJ'ly)Kﬁbl BHYTPCHHEI0 ayaiura B HEJIOM

1. | B OOmectBe oOecneunBaeTcs (aktudeckas He3aBUCUMOCTh CIry:KObI
BHyTpeHHero ayauta (mamee — CBA) OO6mectBa ot IlpaBieHuss u
CTPYKTYPHBIX nofpazaeneHuit O0uiectra

2. | CBA 00beKTHBHBI ITPH BBHITIOJHEHUH BO3JIOKEHHBIX HA HUX 00s3aHHOCTEMN

3. | IIpaBnenuem OOIeCcTBA MPUHUMAIOTCS aJICKBATHBIEC MEPBI 110 OOHAPYKECHHUSIM
BeIIBIIEHHBIM CBA OOmiecTBa

4. | CBA nons3yercs nosepueM y IIpaBnenus OGmiectBa

5. | CocraB CBA (c TOUYKM 3peHUs 3HAaHUH U OIbITa €€ PaOOTHUKOB) TO3BOJISIET
BBITIOJTHATH € 00s13aHHOCTH, BO3JI0keHHbBIe [Tonoxkernem o CBA

6. | CBA mocTtaTo4HO JTaKOHUYHO ONHMCHIBAET B OTYETaX OCHOBHBIC BOIPOCHI M

PUCKHU, HTPHUBOJIUT HGO6XOHI/IMBI€ CBCIACHH, IO3BOIAOINUE IIOHATH CBA3b
MCKIY PCKOMCHOaIUAMU CBA n IMPpUINHaAMHA KOTOPBIC BbI3ZBAJIN
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HapyleHus/00Hapy)KEeHUs

7. | 3akIro4eHMsI K KaKI0OMY BOIIPOCY MOBECTKH JIHA NpeaocTapisemMbie CBA
OO0111ecTBa YIOBJIETBOPSIIOT OXKUAAHNS WieHOB CoBeTa TUPEKTOPOB
8. | PabotHuku CBA OO01iecTBa €XeroHO MOBBIIIAIOT CBOK KBATU(DUKAIIHUIO,

MIPOXOAT OOyUCHHE

Ouenka nesareqabHocTH PykoBoauress Ciry:kK0bl BHYyTPEHHEr0 ayJauTa

1. | ®akTryeckue 3HaHUSI, ONBIT U HaBBIKK pykoBoauTe st CBA mo3Bosstor eMy
ocymiecTBIATh d3QdexkTuBHOE pykoBoacTBo CBA O6mecTa

2. | PykoBogutens CBA OOmiecTBa 00s1a1aeT aHATUTUYECKIMU HaBBIKAMHU

3. | PykoBomutenss CBA neMOHCTpUPYET TOCTOSHHYIO OCBEIOMIIEHHOCTH O
HOCIETHUX H3MEHEHMsIX B IHpodeccHoHanbHON cdepe  (CTaHIapTH,
3aKOHO/IATENILCTBO U JIP)

4. | PykoBonutenr CBA OO01iecTBa BbICKa3bIBAET B3BEIICHHBIC CYXKICHHUS 110
BBISIBIICHHBIM OOHAPY)KCHUSM Ha 3aCeIaHusIX, HE MOJIABAsCh IMOIHSIM

5. | PykoBomutens CBA OGmecTBa OTCTaMBaET CBOIO MO3MLMIO TEpes
[IpaBnennem OO11ecTBa 10 KOHIIA, €CIIM YBEPEH B CBOEH NpaBOTE

6. | PykoBomurens CBA OOGmiecTBa obecrieunBaeT CBOEBPEMEHHOE HCITOTHEHUE
['o10BOTO ayIMTOPCKOTO IJIaHa

7. | PykoBomutenrs CBA  ob0ecrieunBaeT MpOBEpKY TIpaMMaTU4YecKOH U
CTHJTUCTHYECKOH MPABUIILHOCTH TEKCTA OTYETOB

8. | PykoBomurens CBA obecnieunBaeT cBOEBpeMEHHOE MTPEOCTAaBICHUE Ha
paccMotpenne CoBeTa JUPEKTOPOB €KEKBAPTAILHBIX M TOOBOTO OTYETOB

9. | PykoBomurens CBA O6mectBa adpdexruBHo ynpasiser CBA ¢ Tem, 4To0ObI

o0ecneynTh MaKCUMaJIbHYIO IOJIE3HOCTh BHYTpEHHero ayauTa i Oouiectsa

Cpeanee 3HaueHue 0a/1J10B
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[Ipunoxenue 5

(I)opMa AJIA OHCHKH NeATCJIbHOCTH HpaBJIEHI/IH B II€JIOM H €10 HpencenaTeﬂﬂ

NucTpyknus no 3anojHenuno!!!

1. 3JAIOJIHAETCA KAXKAbBIM M3 YJIEHOB COBETA JAUPEKTOPOB IIPU COBJJIOJEHUU KOHOUJIEHIMAJBHOCTH, 3A
NCKIIIOYEHUEM HNPEICEIATEJIA IPABJIEHUSA

2. Ha mikaJie ot 1 10 5 oT™MeThTe, KakoMy 6aJLTy cOOTBeTCTBYeT Ballle MHeHMe 0 cileyIOLIUX BONPOCAX:

1- coBepieHHO HE corlaceH

2- CcKopee He COIJIaceH

3 - 3aHMMAaI0 HEUTPATBHYIO TO3HIINIO

4 - ckopee corJiaceH

S - IOJIHOCTBIO COTJIACEeH

3. ITo uroram 3anonaHeHus aHkeTbl KopropaTuBHBIM CEKpeTapeM BBIBOAUTCS 00IIee KOJIMYECTBO OTBETOB C OTMETKOM OT 1 10 5 u paccuuThIBaeTcs cpeHee
3HAYECHHE YNCIIOBOM I/IH(bOpMaIII/II/I, a TaKKC COCTABIACTCA IEPECUCHb KOMMCHTApPUCB, peKOMeHHaHHﬁ, MO>KEeaHUH UT.AO.

Kputepnii onenku Ouenka KomMenTapun/pexoMeHaannu/moxeJJaHu s
B 0ajax
Ouenka IlpaBaenns O0uecTBa B eJom
1. [IpaBnenne Ob1ecTBa 3QpEKTUBHO peaTr30BbIBAET BO3JI0KEHHBIE HA HETO 3a/1a4H
2. dakTUyecKHe 3HaHUs, ONBIT U HaBBIKU 4JIeHOB [IpaBieHus MO3BOISIOT UM
OCYHIECTBIATH A PexTrBHOE PyKOBOACTBO OOIIECTBOM
3. Pabora IlIpaBnenuss OOmecTBa JAEMOHCTpPUPYET €IMHCTBO Iesiell M 3ajad,
KOMaHJIHOCTh
4. KagectBo MaTepuanoB BeiHOCUMBIX [IpaBnenuem O6mectBa Ha 3acenanust CoBeTta
JUPEKTOPOB YIOBJIETBOPSIIOT TpeOoBaHMs wieHOB CoBeTa TUPEKTOPOB
5. Hoxnane! [IpaBnenust O6mecTBa Bo Bpems 3acenanuii CoBeTa JUPEKTOPOB JAar0T
JIOCTaTOYHO YETKYI0 MH(POPMAIIUIO JJIsi IPUHSTHS B3BEIICHHBIX pelIeHu
6. [IpaBnenne OOmecTBa mnpuHUMAET ASPGEKTUBHBIE MEpbl Ui peIleHHs
MIPUOPHUTETHHIX 3a]a4
7. ITpaBnenue BeicTpanBaeT 3(h(HEKTUBHYIO CUCTEMY KOPHOPATUBHOTO YIIPABIECHUS 10
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B3aMMOJICHCTBHIO ¢ EIuHCTBEHHBIM akiuoHepoM u COBETOM JIHUPEKTOPOB
OO6mecTBa

8. [TpaBnenne OO1IECTBA TPUHUMAET BCE HEOOXOUMBIE MEPBI [Tl pealli3aIiu
Crpareruu pazsutus OOmiecTBa

9. [IpaBnenune Ob1IecTBa paboTaeT B TECHOM COTPYIHUYECTBE C TOCYIapPCTBEHHBIMU
opranamu PK no Bonpocam nestenpHoctr OOmiecTsa

10. | Uudopmarws, npenocraBisiemas wieHam CoBeTa IUPEKTOPOB K 3aCEIaHHSIM,
JTAKOHWYHA U YIO0OHO CTPYKTYpHUPOBAHA

11. | [IpaBnenue OO1IECTBAa CBOEBPEMEHHO U B IOJHOM 00bEME BBIMOIHSIET IOPYUCHUS

CoBera 1UpPEKTOPOB

Cpennee 3HaueHue 0a/1J10B

Ouenka nesreabHocTH Ilpencenarens IlpaBiaenus

1. IIpencenarens [IpaBnenus obecneunBaet a3 dexkTuBHOE pyKoBoICcTBO OOIIECTBOM

2. [Ipencenarens [IpaBnenus obecneunBaeT CBOCBPEMEHHOE HCIIOTHCHHUE PEIICHUH
EnunctBennoro akimonepa u CoBeta AUPEKTOPOB

3. [Ipencenarens [IpaBnenus mposBIsSET HHUIIMATUBY ISl IOCTHXKEHUS TTOCTABIEHHBIX
CTPATETUYECKUX LETIEeH

4, [Ipencenarens IlpaBrneHus NEMOHCTPHPYET BBHICOKUN YPOBEHb MOJAOTYETHOCTH U
m3Bemaer CoBeT IUPEKTOPOB O TIPOJABMKCHWM HA IIYTH K  BBITOJHEHUIO
MOCTABIICHHBIX 3a7a4

5. [Mpencenarens [IpaBnenus 001a1aeT BEBICOKUM YPOBHEM CTPATETUUYECKOTO BUICHUS
3HAHUS OTPACIH

6. [Ipencenarens [IpaBneHus AEMOHCTPUPYET BHICOKHI YPOBEHB TIOJITOTOBICHHOCTH K
3acenanusM CoBeTa TUPEKTOPOB

7. [Tosenenue [Ipencenarens [IpaBiaeHus B OTHON MEPE COOTBETCTBYET HAJIeKAIICH

IMPAKTUKC ACJIOBOI'0 MOBCACHU A

Cpeanee 3HaueHue 0a/1J10B
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[Tpunoxenue 6

OIIeHKa ACATCIBbHOCTH KOpHOpaTl/IBHOI‘O CeKpeTaps

NHcTpyK1us 1o 3anosHeHuo!!!

1. SATTIOJIHAETCSA KAXKIABIM U3 YIEHOB COBETA JUPEKTOPOB IIPU COBJIIOAEHUN KOHO®OUIEHIITUAJIBHOCTHU

2. Ha mkaJe ot 1 10 5 oTMeThTe, KakoMy 0aJll1y cOOTBeTCTBYeT Ballle MHeHHe O CJIeYIOUINX BOMPOCaX/yTBePKIeHUAX

1- coBepIlIeHHO HE COTIaceH

2 - CKOpee He COTJIaceH

3 - 3aHUMAI0 HEUTPATBHYIO MO3UIIUIO

4 - ckopee corjaceH

5 - IOJTHOCTBIO COTJIACEeH

3. Ilo uroram 3amonHeHHs] aHKEThl KopmopaTHBHBIM CEKpeTapeM BBIBOJMUTCS O0INee KOJIMYECTBO OTBETOB C OTMETKOW OT 1 10 5 W paccuuThIBaeTCs
CpeaHee 3HAaUeHHEe YHCIOBON MH(OPMAIINH, a TAK)KE COCTABISETCS MepEeYeHb KOMMEHTApHUEB, PEKOMEHIAIN I, TOKEeTaHUl U T. 1.

Ne Kpurepuii oueHku Ouenka KommenTapuu/pexomMenaanun/moxenaHus
B 0ajax
1. KoprnopatuBHblii  cekpeTapb  NpEACTaBIsSE€T  pa3bsiCHEHUS  BHOBb
n30paHHbIM uieHaM CoBeTa TUPEKTOPOB
2. ObecnieurBaeT CBOEBPEMEHHYIO pa3paboTKy exeroanoro [Imana paboTsr
Cosera 1UpeKTOpOB
3. ObGecneunBaeT  mpenmoctaBieHusi  wieHaMm  CoBera  AUPEKTOPOB
3arpalnBaeMoi HHPpopMaluu
4. KoncyneTupyer wienos CoBera 1upeKTopoB 1o Marepuanam Cosera
JUPEKTOPOB
S. CBOEBpEMEHHO HAPABJISET IOBECTKU JHS M MaTepHualibl wieHaMm Coera
JTUPEKTOPOB
6. WNudopmupyer oTCyTCTBYIOIUX YIEHOB O MPUHATHIX PEHICHHSIX
7. PaspscHenser unenam CoBeTa AMPEKTOPOB MOJOXKEHUS JOKYMEHTOB
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BBIHOCHUMBIX Ha paccMoTpeHue CoBeTa JUPEKTOPOB

8. OOGecrieunBaeT KOHTPOJIb 32 UCHOTHEHHEM penieHnii COBET JMPEKTOPOB
9. ObecnieunBaeT CBOEBPEMEHHBII 00MeH HH(pOpMaIei MexX, Iy opraHaMu
Oo61ecTBa

10. | Pa3memaer Ha caiite O0miecTBa BHyTPEHHUE JOKYMEHTHI YTBEPKICHHBIC
COBETOM JIUPEKTOPOB

Cpennee 3HaueHue 0a/1J10B
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