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I'maBa 1. O011ee moJio:xeHue

1. Kogekc  KOpHOpaTMBHOIO  YOpaBJICHHS  aKIMOHEPHOro  0OIIecTBa
«Kaszaxcknil Hay4YHO-HCCIIEIOBATEIbCKUM HHCTUTYT OHKOJIOTMM W PaauOJIOTHUN
(mamee — Komekc) pa3paboTaH B COOTBETCTBHHM C MyHKTOM 3 cTaThu 182 3akoHa
PecniyOnukun Kazaxcran «O rocygapcTBEHHOM HUMYyIIECTBe» (danee — 3akoH O
rocyapctBeHHOM wumyiecTtse), [Ipukaza MuHUCTpa HAIMOHAIBHON SKOHOMHKHU
Pecniy6muku Kazaxcran ot 5 oxtsa6pst 2018 roma Ne 21, 3akona PecnyOnuku
Kazaxcran «O0 Axmuonepax oOmiectBax» (maigee - 3akoH o0 AQO), VYcraBa
akiMoHepHoro oomectBa «Kazaxckuit Hay4YHO-UCCNENOBATEIbCKUNA HMHCTUTYT
OHKOJIOTUM U PAIMOJIOTUI» U ONPEIEIIIeT MOAXO0Abl KOPIIOPATUBHOTO yIIPABICHUS B
OTHOIIICHUSX BHYTPU KOHTPOJUPYEMOI'O T'OCYJIapCTBOM aKIMOHEPHOTO OOIIEeCTBa
(manmee — OO1IECTBO) U C APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

2. B mactosmem Komekce HCTIOMB3YIOTCS CIIEAY OIS OCHOBHBIC TIOHSATHS:

1) EnuHCTBEHHBIH aKIMOHEP — HEKOMMEpPYECKOe aKIMOHEPHOE OOIIecTBe
«Kazaxckuit HallMOHAJIbHBIN MEIUIIMHCKUM YHUBEPCHUTET MMEHH
C. . AchenauspoBay,

2) mapTHepbl — TOCTaBIIMKKA W TOAPSTYUKH, MApTHEPHI B COBMECTHBIX
MPOEKTAX;

3) mnpaBlieHHE€ — MCHOJHUTEIbHBIM opraHn OOuiecTBa, BBICTYHAIOLIUI
KOJUIETUAJIBHO;

4) mnaH pa3BUTHS — JOKYMEHT, ONPEAEIAIONIMNA OCHOBHBIE HAINpPABJICHUS
NeSTEIPHOCTH U TOKa3aTedn  (UHAHCOBO-XO3SIMCTBEHHOM  JIESTEIbHOCTH
roCyJJapCTBEHHOTO TPEANPUSATHS, aKIMOHEPHOTO OOIIecTBa M TOBAPHINECTBA C
OTPaHUYCHHOW OTBETCTBEHHOCTHIO, KOHTPOJIbHBIN IMaKeT aKIuil (J0Js y4dacTusi B
YCTaBHOM KaIluTalie) KOTOPOTo MPUHAJICKUT FOCYIapCTBY, HA MATUICTHUN NEPUO/T;

5) mporpamMMa pa3BUTHUSI — HOPMATHUBHBIM JOKYMEHT, MpeIHA3HAYCHHBIN s
onpeeeHus 1esIel U 3a/1a4 AeSITeIbHOCTH, a TAKXKeE pa3padOTKH IJIaHa peau3aliu
C KOHKPETHBIMH CPOKaMHU W HEOOXOJIUMBIMU CPEICTBAMH, 0OECTICUUBAIONIUMHU HX
JTOCTUKEHUS U PEILICHUE;

6) CoBeT TUPEKTOPOB — OpraH yrpasjieHus B O0IIecTBe, KOTOPI 0Opa3yercs
myTeMm u30Opanusi EnquncTBeHHbpIM akimoHepoM OOIecTBa, OTBeUaromuii 3a odiee
PYKOBOJICTBO U KOHTPOJIb 32 JesiTeIbHOCThI0 O0I1IeCTBa U MPABICHUS;

7) MHCTUTYLHOHAJIBHBI WHBECTOP — FOPUIUYECKOE JHUIO, HHBECTHUPYIOIICE
MPUBJICYEHHBIE UM JICHBIU B IIeHHbIE OyMaru v uHble (PMHAHCOBBIE HHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOJ1aTeNIbcTBOM PecmyOnuku Kazaxcran;

8)  KkoprmopaTMBHOE  ympaBJI€HHE —  COBOKYIIHOCTh  IPOIIECCOB,
00eCIeunBaOIINX YIPABICHUE W KOHTPOJh 3a JesTeabHocThio OOmmecTsa u



BKJIIOUAIONIMX OTHOIWIEHHS Mexay EauncTBeHHbIM —akunuoHepoMm, CoBeTom
JTUPEKTOPOB, IpaBJICHUEM, MHBIMU opraHamu OOIIecTBa U 3aWHTEPECOBAHHBIMU
JULAMU B MHTEpecax akuroHepoB. KopnopaTuBHOE yIpaBICHHUE TaKKe ONpPENeIsieT
CTpyKTypy OOI1ecTBa, C MOMOIIBI0 KOTOPOH YCTaHABIMBAIOTCS €r0 IENH, CTIOCOOBI
JNOCTHKEHHSI OSTUX LeJled, a TakKe MOHUTOPHUHI M OLEHKa pe3yJbTaToB
NEeSATENbHOCTH;

9) KopHopaTHBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIICCTBEHHOE
BIUSIHUE HA JAesTenbHOCTh OOIecTBa, 3aTparuBaroniie MHTepechl EIMHCTBEHHOTO
akiMoHepa W uHBecTOpoB OOIIECTBa, ompeneseHHble 3aKOHOM 00 aKIMOHEPHBIX
oOmecTBax, 3akoHamu PecnyOmuku Kazaxcran «O OyxraaTepckoM yuere u
(¢uHaHCOBON oT4eTHOCTH» M «O pBIHKE ILEHHBIX OyMar», a Takxke YCTaBoOM
OO0miecTBa;

10) kopmopaTWUBHBIA KOH(MIMKT — Pa3HOTJIACHS WJIM CIOp MEXIy
EnuncTBeHHBIM akirioHnepoM U opranamu OOmiecTBa; uieHamMu CoBeTa JUPEKTOPOB
U HCIOJHUTENBHOTO oOpraHa, pykoBoauteneM Ciy>KObl BHYTPEHHETO ayjauTa,
KOPIIOPATUBHBIM CEKPETAPEM;

11) xopHOpaTHBHBIA CeKpeTapb — pPaOOTHHUK AKIMOHEPHOIO OOIeCTBa, HE
apisitonuiicss uieHoM CoBeTa AUPEKTOPOB M (WJIM) HMCIOJHUTEIBHOTO OpraHa
oOmecTBa, KOTopblii HazHauyeH COBETOM AUPEKTOPOB OOIIECTBA W MOAOTYETEH
CoBeTy JIUpEKTOpOB 0OIIeCTBa, a TakKe B paMKax CBOEH JeATEeIbHOCTH
KOHTPOJIUPYET MOJATOTOBKY M NPOBEICHHE 3acelaHuil coOpaHusi EnuHCTBEHHOTrO
aKiuoHepa u
CoBetra aHMpEKTOpPOB 00IIEeCTBa, oOecreynBaeT (POPMUPOBAHUE MATEPUATIOB TIO
BOMpPOCAaM MMOBECTKH JIHA OOLIET0 cOOpaHus aKIIMOHEPOB U MaTEpUAIOB K 3aCEIaHHIO
CoBeTa AUPEKTOPOB OOIIECTBA, BEJAET KOHTPOJIb 3a 00ECTIEUEeHUEM JOCTYMa K HUM.
KoMmnereHuust W J1€AT€NbHOCTh KOPIOPATUBHOTO CEKpeTapsi ONpeesstoTCs
BHYTPEHHUMH TIOKYMEHTaMHU OOILIECTBA;

12) xirodeBble MoKasaTenu (MHAMKATOPHI) AestenbHocTH (manee — KIIJI) —
MOKa3aTeNd, XapaKTepU3yIoIne ypoBeHb A3 (HEKTUBHOCTH JiesTeTbHOCTH OOIIecTBa,
JOJDKHOCTHBIX JIML W paboTHUKOB OOIIecTBa, KOTOPbIE MO3BOJISIOT OLEHUTH
adpdexktuBHOCTE HMX JgesrenbHocTH. KIIJ[ MMeroT KonmmdecTBEHHOE 3HA4YeHHE,
yTBepxkaaemMoe i OOmiecTBa B COCTaBe IJIaHA Pa3BUTHUS W/WIA TPOrpaMMBbI
pazButust OOmiecTBa, 1100 yTBepxkaaeMoe IuddepeHIIUPOBaHHO I KaXKI0TO
pabotHuka OOmiecTBa M COOTBETCTBYIOLIEE pe3yjibTaTaM HUX ACSTENbHOCTH 3a
IUTAHUPYEMBbIE U OTYETHBIE TIEPUO/IbI;

13) nmomxHocTHOe nuio — wieH CoBeTa JIMPEKTOPOB, HCIOJHUTEIHHOTO
oprasa;



14) 3amHTEpEeCOBaHHBIC CTOPOHBI — (PU3UYECKUE JIMIA, FOPUANICCKHE JIHIIA,
rpynmbl GU3NYECKUX WIM IOPUAMYECKHUX JIHI], KOTOPbI€ OKa3bIBAIOT BIUSHUE WM
MOTYT UCIBITHIBATh BIUSAHUE JIeaTebHOCTH OOIeCcTBa, UX MPOIYKTOB WU YCIYT U
CBA3AHHBIX C 3TUM JEHUCTBH B CHJIy HOPM 3aKOHOAATENIbCTBA, 3aKIFOYEHHBIX
JOTOBOPOB  (KOHTPAKTOB) WJM KOCBEHHO (OMOCPEAOBAaHHO); OCHOBHBIMHU
MPECTABUTENSIMU 3aUHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS EAMHCTBEHHBIN aKIIMOHED,
pabOTHUKM, KJIMEHTHI, MOCTABIIUKH, TOCYJApPCTBEHHBbIE OpraHbl, JOYEpPHUE U
3aBUCUMBbIC OpraHu3allid, Jep>KaTeiad OOJuramuii, KpeIuTopbl, HHBECTOPHI,
OOIIECTBEHHbIE OpraHU3allii, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBIISACTCS
nesiTenbHOCTh O0mIecTBa;

15) omOyacmen — nuio, HasHayaemMoe CoBeToM aupekTopoB OOIIecTBa, poiib
KOTOPOT'O 3aKJIIOYAETCS] B KOHCYJIBTHPOBAHUU OOPATUBIIMXCS K HEMY PaOOTHUKOB
OO61iecTBa U OKa3aHUU COACUCTBUS B PAa3pELICHUN TPYAOBBIX CIIOPOB, KOH(DIMUKTOB,
POOJIEMHBIX BOIIPOCOB COIMATBHO-TPYJIOBOTO XapaKTepa, a TakKe B COOJIIOJCHUH
PUHITUIIOB JI€TI0OBOM 3TUKH paboTHHKaMu OO01IeCcTBa;

16) aHTUKOPPYIIMOHHBIA KOMILIAGHC — QYHKIHMS 10 O00CCICUCHHIO
coomonenus OOmiectBa U ero paOOTHUKAMM 3aKOHOJATENbCTBA PecmyOnuku
Kazaxcran no npoTuBOAEHCTBUIO KOPPYIIIUY;

17) ycTouuBOE pa3BUTHE — ITO Pa3BUTHE, TPH KOTOPOoM OOIIECTBO yIIpaBIIsIeT
BJIMSIHUEM CBOEH JESATENBHOCTH Ha OKPYKAIOIIYIO CPEy, SKOHOMUKY, OOLIECTBO U
IPUHUMAIOT PEIIECHUS C YYETOM COOJIO/ICHUSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pa3BUTHE JOJKHO OTBEYATh MOTPEOHOCTSIM HBIHEITHETO TIOKOJICHUS, HE
nuias Oyayiiye MOKOJICHHUs] BO3MOXKHOCTH yIOBIIETBOPSITH CBOM MOTPEOHOCTH;

18) 3aBucUMas OpraHM3aIus — PUAMYSCKOE JIUIO MPU3HACTCSA 3aBUCHUMBIM,
eciau apyroe (ydacTBylolee, npeoodiaaaroniee) Ipuanieckoe JUIo uMeer 0osee
JIBAJIIATH MPOLIEHTOB €T0 TOJIOCYIOIIUX aKIUi (J107el ydacTus);

19) wnesaBucumblii gupektop — wieH CoBeTa IUPEKTOPOB, KOTOPBIH HE
sBisieTcs: ahGUIUPOBaHHBIM JTUIIOM TaHHOTO OOIIECTBA U HE SIBJSUICS UM B TCUCHUE
TpeX JIeT, MPEANIeCTBOBABIINX €0 n30panuto B COBET AUPEKTOPOB (32 UCKITIOUECHUEM
ciy4yasi ero mnpeOblBaHUS Ha JIOJDKHOCTH HE3aBHUCHUMOTO JTUPEKTOpa JaHHOTO
O6mectBa), He sBhuserca abGUIMPOBAHHBIM JIMIIOM 1O OTHOIICHHUIO K
adbdunupoBaHHbIM JuIaM JgaHHOro OOIecTBa; HE CBS3aH MOJAYMHEHHOCTBIO C
JOJDKHOCTHBIMU JHI[aMu AaHHoro OOmiectBa — apUIAMPOBAHHBIX JIMI[ JAHHOTO
OO6miecTBa U He OBUT CBSI3aH MOJAYMHEHHOCTBIO C JJAHHBIMU JIMIAMU B TE€UEHHUE TPEX
JET, MNPEeIIIEeCTBOBAaBIIMX ero u3OpaHuto B COBET IUPEKTOPOB; HE SBISETCA
rOCYJIapCTBEHHBIM CIIyXallluM; HE SBIISIETCS MpeacTaBuTesieM EIuHCTBEHHOTO
aKIMOHepa Ha 3aceJaHusIX OpraHoB faHHoro OOIIeCTBa U HE SIBIISJICS UM B TEUCHHE



TpeX JIET, MPEAIIeCTBOBABIIMNX ero n30panuio B COBET IUPEKTOPOB; HE YUaCTBYET B
aynute naHHoro OOmiecTBa B KayecTBE ayAuTOpa, padOTaroOUIero B COCTaBe
ayIUTOPCKOM OpraHM3aIliy, U HE YJaCTBOBAJ B TAKOM ayJHWTE B TCUCHHE TPEX JICT,
MPEALIECTBOBABIIMX €ro n30panuto B CoBET JUPEKTOPOB;

20) ynoJHOMOYEHHBIN OpTraH MO PYKOBOJCTBY COOTBETCTBYIOIIEH OTPACIIbIO
(cdepoii) TOCYTapCTBEHHOTO YIpaBICHHS (ajgee — YIOJHOMOYCHHBIH Opraf
COOTBETCTBYIOIIEH OTpaciu) — IEHTPAIbHbIE UCIOJHUTEIbHBIE OpPraHbl, MECTHBIC
UCIIOJIHUTEIbHBIE OPTaHbl UM UX BEAOMCTBA, KOTOPHIM MepeaHbl MpaBa BIaJAeHUS
U TI0JIb30BaHUS TOCYJAApCTBEHHBIM MakeToM akiui OOmecTBa, a Takke Komurer
TrOCyJapCTBEHHOTO WMMYIIECTBA ¥ TNPHWBATHU3AMA WIA €0 TEPPUTOPHUATLHBIC
MOJIpa3/eNieHus, OCYUIECTBIAIOMINE (QYHKIMA EIWHCTBEHHOrO axIiuMoHepa II0
OTHOIIEHUIO K HEMY B COOTBETCTBHH C 3aKOHOM O TOCYIapCTBEHHOM UMYIIIECTRBE;

21) opraHM3alMM — HOPHIWYCCKUC JIHIA, OoJiee MATHIACCATH IPOICHTOB
TOJIOCYIOIIMX AKIUK (J10JIel y4acTHsi), B YCTABHOM KaluTajae KOTOPBIX MPSMO WM
KOCBEHHO mpuHajjiexar OOIIECTBY Ha IIpaBe COOCTBEHHOCTH WJIU JIOBEPUTEIHHOTO
yIpaBJICHUS,

22) dbuaynnapHbie 00sM3aTeIbCTBA — 00sI3aTC/IHCTBA, MPUHUMAEMbIe Ha ceOs
KaKUM-JTHOO JIUIIOM, OCYIIIECTBISIONINM CBOIO MPO(PECCHOHANBHYIO I€ATEIHLHOCTD B
nosib3y Apyroro nauma. MMerwTcss 1Be OCHOBHbIE (QUayLUapHble OOSA3aHHOCTH:
T0OPOCOBECTHOCTh U pa3yMHOCTh. O053aHHOCTh I0OPOCOBECTHOCTH MPOSIBISIETCS B
TOM, YTO B CJIy4ae KOH(JIMKTa MHTEPECOB CYOBEKT JAaHHOW OOS3aHHOCTU JOJKECH
JIECTBOBATh MCKIIOYUTENbHO B wHHTepecax OOmectBa. B cBoro odepens,
00513aHHOCTH Pa3yMHOCTH TMPOSIBIISICTCS B IPUMEHEHUN HAaBBIKOB, 3HAHUW U YMEHUH,
00BIYHO TpeOyeMBIX B ITOAOOHOM CUTYAIIUH.

K cyObekram, cBsA3aHHBIM (PUAYLIHMAPHBIMU 00s13aTE€IBCTBAMU O OTHOIICHHUIO
K OO1mecTBy, OTHOCSATCS WICHBI OpraHoB ympasiieHus OOmiecTBa, ee paOOTHHKH,
Ma)KOpPUTAapHbIE U MUHOPHUTAPHBIC aKIIMOHEPHI, a TaK)KE MHBIC 3aMHTEPECOBAHHBIC
cTtopoHbl. Hampumep, wieHbl opraHoB ymnpasienus OOmiecTBa, ee paOOTHHUKH, a
TaK)Ke KOHTPOJIUPYIOIINI aKIIMOHEP HE BIPABE MCIOIH30BaTh OM3HEC-BO3MOKHOCTH
OO6mIecTBa UCKITIOYUTENHHO B COOCTBEHHBIX MHTEpecax. OOpaTHoe OyaeT o3HAYaTh
HapyIeHue 00s13aHHOCTH I0OPOCOBECTHOCTH O OTHOIIEHUIO K OOIIeCTBY.

3. KonTponupyemslie rocy1apcTBOM aKIMOHEPHBIC 00IIIECTBA M OPTaHU3AIINAX,
B KOTOPBHIX TPSAMO WU KOCBeHHO OOIIECTBY MpUHAICKAT OOJee IMSTHACCITH
MPOIICHTOB TOJIOCYIOIIMX aKUui (Jojed ywacTus) (lajee — opraHu3allvdu), 3a
uckiaodeHneM @OoHma HAIMOHATBHOTO OJIArOCOCTOSIHHS, YTBEPXKIAIOT KOJEKCHI
KOPIIOPATUBHOTO  YMPAaBIEHHWS B  COOTBETCTBUM C THUMOBBIM  KOJEKCOM
KOPIIOPATUBHOTO YMPABJICHUS] B KOHTPOJIUPYEMBIX TOCYIapCTBOM AaKIMOHEPHBIX



obmecTBax, 3a uckiIodeHHeM (DOHJa HAIMOHAIBLHOTO OJIATOCOCTOSHHUS, a TaKKe
NIPOBOJIST HE3aBUCHMYIO OIICHKY KOPIOPATUBHOTO YIIPABJICHUS HE MEHEE OJHOTO
paza B TpU TOJa, pe3yibTaTbl KOTOPOW pa3MelmIaloT Ha HWHTEpHET-pecypce
AKIIMOHEPHBIX OOIIIECTB.

4. Tlpu ocyiiecTBieHnH AesTenbHOCTH OOIIECTBO 00ECTIEUNBAET:

1) ympaBnerwe OOmECTBOM ¢ COOJIOJACHWEM TPHUHIMIA 3aKOHHOCTH U
HQ/JISKAIIAM ~ YPOBHEM  OTBETCTBCHHOCTH, pa3TpaHUYCHHUEM  ITOJIHOMOYHH,
MOJTIOTYETHOCTH U 3PPEKTUBHOCTH;

2) cucTemy ympaBJIeHHsI pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckiroYeHne KOH(QINKTa HHTEPECOB.

5. Kontpons 3a wucnomnennem OOmiectBom  Hacrosiuero  Kopekca
ocymectBisiercsi CoBerom nupextopoB OoOmiectBa. KopropaTuBHbie cekperapu
BEIyT MOHHMTOPUHT M KOHCYIbTHUPYIOT COBETHl AMPEKTOPOB M HCIIOJHUTEIHHBIN
opran OOuiecTBa Mo BOIIpOcaM Hajiexallero coooieHus Hactosamero Kogekca, a
TaK)K€ Ha €KEroJHON 0CHOBE (DOPMUPYIOT OTUET O COOJIIO/ICHUN/HECOOIIOICHUH €T0
HOPUHLIUIIOB U MOJIOKEHUH.

B nocnenyromem JaHHBIM OTYET BBIHOCUTCS Ha paccMoTpeHue Komureros
CoBera nupekTopoB, yrBepkaaercsi COBeTOM ITUPEKTOPOB M BKIIOYAETCS B COCTAB
roaosoro ordyera OOIIeCTBa.

6. Cyuan HECOOJI0IeHUS MTOJIOKEHUIN HACTOSILETO Konexkca
paccmarpuBaroTcs Ha 3acenanusix KomuteroB u CoBeTOB TUPEKTOPOB C MPUHATHEM
pellIeHNH, HallpaBJICHHbIX Ha JaJIbHEHIIee COBEPLUICHCTBOBAHHWE KOPIIOPATUBHOTO
ynpasienus B O01iecTBe.

I'maBa 2. IIlpuHIUNIBI KOPIOPATUBHOIO ynpaBJjennss O0mecrsa

7. OO0mIecTBO paccMaTpuBaeT KOPIOPATMBHOE YIMPaBIIEHHWE KaK CPEIICTBO
noBbIieHUsT  dddekTuBHOCTH  AesrenbHocTn  OOmecTsa, obecrnieueHus
TPAHCIIAPEHTHOCTH M TMOJIOTYETHOCTH, YKPEIUJIEHUS €ro pPemyTalud U CHUKECHHS
3aTpaT Ha MpuBJIcYeHHWE UM Kanurtaja. CucTteMa KOpIOPaTUBHOIO YIPABJICHUS
npeaycMaTpuBaeT pasrpaHUYCHHE TOJHOMOYMN U OTBETCTBEHHOCTH MEXKIY
OopraHam, J0JKHOCTHBIMU JIMIIaMU U paboTHUKamu O01iecTBa.

8. KopmoparuBHoe ympaBienue OOImiecTBa CTPOWTCS Ha CIPABEIINBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3pPaYHOCTH, npodeccruonanuzme u
KOMIETEHTHOCTU. CTpyKTypa KOPNOPATUBHOTO YIPABJICHUSI OCHOBBIBAETCA Ha
YBaKEHUU TIPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTenbHOCTH OOmecTBa
JIUIl U CIOCOOCTBYET yCIENHON aearenbHocTh OO0IIecTBa, B TOM YUCIIE POCTY €ro
LEHHOCTH, MOAAePKKE (PUHAHCOBON CTAOMIBHOCTU U MPUOBLIILHOCTH.

9. OcHoBononararoumMu IpuHIMNIamMu HacTosero Kojgekca sBistorces:
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1) npuHIKIT pa3rpaHUYCHUS TIOJTHOMOYHIA,

2) IPUHITUIT 3aIUTHI PaB ¥ HHTEPECOB EMHCTBEHHOTO aKIIMOHEPa,;

3) nmpuHIHI 3ddexTuBHOro yrpanieaus OomecTBoMm COBETOM JTUPEKTOPOB U
MIpaBJICHUEM;

4) IPUHIIMIT YCTOWIMBOTO Pa3BHUTHS;

5) npUHIHKIT yIIpaBICHUS pPUCKAMH, BHYTPEHHUI KOHTPOJIb U AYIHT;

6) NpUHIUIT PETYJIUPOBAHHUS KOPIIOPATHUBHBIX KOH(JIMKTOB M KOH(JIMKTA
HUHTEPECOB;

7) IPUHIUIT TIPO3PaYHOCTH W OOBEKTUBHOCTH PACKPBITHS HHPOPMALUU O
nesaTelibHoCcTH OO0IIecTBa.

10. B pamkax CTpPYKTypsl KOPIIOpAaTMBHOTO ympaBienus OOmecTBa
ompenenseTcss  pasfeieHue  o0s3aHHOCTEM  Mexay opraHamu — OOIlecTBa,
o0ecIeuynBaeTCsl CHCTEMHOCTh W TIOCIICIOBATEIFHOCTD MPOIIECCOB KOPITOPATHBHOTO
yIPaBJICHHUS.

11. CnenoBanue MPUHIUIIAM KOPHOPATUBHOIO YNPABIICHUS, U3JI0KCHHBIM B
Konekce, comelictByeT co3manuio 3G(EKTUBHOTO MOAX0Aa JJIs TMPOBEICHUS
00BEKTHUBHOTO aHanu3a AesTenbHOoCcTH OOIecTBa U MOMYUYEHHUs PEKOMEHIAUA OT
AHATTMTHKOB, PMHAHCOBBIX KOHCYJIHTAHTOB U PEHTHHTOBBIX areHTCTB.

MMaparpa¢ 1. IlpyHumun pa3rpaHuyeHust NOJTHOMOYM A

12. TlpaBa, o6s13anHOCTH U TIoiHOMOouns EnuncTBeHHOTO akinuoHepa, CoBeTa
TUPEKTOPOB U UCIOJHUTEIIBHOTO OpraHa OMPEAESIOTCS COTJIACHO JIEUCTBYIOLIEMY
3aKoHO/IaTeIbCTBY PecnyOnuku Kazaxcran.

13. T'ocynapcTBEHHBIN OpraH pa3rpaHUYUBACT CBOM MOJTHOMOYHS B KaueCTBE
EnnncTBeHHOTO akumoHepa O01iecTBa U MOJHOMOYHS, CBI3AHHBIE C BBHIITOJIHEHHEM
rOCYJIapCTBEHHBIX (DYHKIUUA C IIEJbI0 TPEAOTBpalleHUus KOH(JIMKTa WHTEPECOB.
['ocynapcTBeHHBI OpraH oOCyHIECTBISET (YyHKUMKM EIUHCTBEHHOIrO akKiMoHepa
OO6mIecTBa B 1EJSAX YBEIWUYEHUS JOJITOCPOYHON CTOMMOCTH (1ieHHOCTH) O011ecTBa ¢
Y4ETOM CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIIEH OTPACIU W/UIIN PETHOHA.

14.  OOmecTBO OCYIIECTBISIET CBOI JEATEIBHOCTh B paMKax CBOEH
ocHOBHOW  (mpoduiibHOM)  AestenbHOCTA. OCYIIECTBICHHE HOBBIX  BHUIOB
nesiTenbHOCTH  perynupyercs [lpeanpuHumarenbckuMm  KojekcoMm  PecryOnuku
Kazaxcras.

15. B OOmiectBe BBICTpAaUBAETCS ONTHUMAJIbHAsl CTPYKTypa aKTHBOB,
YOPOUIAETCS UX CTPYKTYpa U OpraHU3allMOHHO-TIpaBoBasi popMma.

16. Cnenku u oTHOMIeHUST MexX 1y OO1ecTBOM, EMUHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMIIAMH OCYIIECTBIISIFOTCS HA KOMMEPYECKO OCHOBE B paMKax



JEHCTBYIOIIEro 3aKkoHojAarenbcTBa PecnyOmuku Kazaxcran, 3a HMCKIIIOUEHUEM
Clly4aeB, KOI/la OAHOM M3 OCHOBHBIX 3a1ad OOmiecTBa M OpraHu3alluu, SBISETCS
peanu3anus WIA COJACHCTBHE B pealM3aludyd TOCYJapCTBEHHON IOJHUTUKHU IIO
Pa3BUTHUIO TEX WM MHBIX oTpacieit Pecrrybnuku Kazaxcran.

17. DxoHomuyeckasi neaTrenbHOCTh OOIecTBa OTBEYACT YCIOBUSIM PBHIHKA
OTHOCHUTENFHO JIOJTOBBIX U J0JEBBIX (PMHAHCOB:

1) otHomenuss OOmiecTBa CO BCEMH YyYaCTHUKAMU pbIHKA (B TOM 4YHUCIE
(uHaHCOBBIMM ¥  HE(QUHAHCOBBIMM  OpraHM3alUsIMH), OCHOBBIBAIOTCS HA
UCKJIFOUNTEIIbHO KOMMEPUYECKON OCHOBE, 3a UCKIIFOUEHUEM CIIy4aeB, KOI/1a OJHOU 13
OCHOBHBIX 3a7a4 OOI1ecTBa, SBISIETCS peau3alis WiIK COJACHCTBUE B peau3aliu
rocyJapCTBEHHOM MOJMTHKHU MO pa3BUTHUIO oTpaciel Pecriyonnku Ka3zaxcran;

2) xo34iicTBeHHas AesTenbHOCTh OOIIecTBa HE MOJMYyYaeT BBITOY OT KaKOW-
aM00 KOCBEHHOW (UHAHCOBOM MOMJIEPKKH, YTO JAE€T MPEUMYIIECTBA MEpes
YaCTHbIMM KOHKYpPEHTaMH, 3a HCKJIIYEHUEM CIy4aeB, IPELyCMOTPEHHBIX
3akoHoaarenscTBOM Pecriyonuku Kazaxcran;

3) cobutoieHne HopM IPUOBLIN OT X03AUCTBEHHOM AesiTtenbHocTH OO1IecTBa ¢
y4eToM pabouMx YCJIOBMM, KOTOpPbIE COOTBETCTBYIOT pE3yJibTaTaM, IOJIyYEHHbBIM
KOHKYPHUPYIOIIMMH YaCTHBIMU IPEANPUATASIMH.

18. [Ipn yuactum OOmiecTBa B TOCYJAapPCTBEHHBIX 3aKylKaxX B KauecTBE
3aKa3uMKa, [PUMEHEHHbIE MPOLEIYpPbl SBISIOTCS KOHKYPEHTOCIIOCOOHBIMH,
npo3payHbiMK  (C  y4eTOM  TpUHIMNA  KOH(MUIEHIHUATBHOCTH),  HOCST
PEKOMEHIATENbHBI HENUCKPUMHUHALMOHHBIA XapakTep U IMPOBOIATCA C y4YETOM
TpeboBanmii 3akona Pecryommku Kazaxcran «O rocy1apCTBEHHBIX 3aKYIIKaX).

19. BzaumooTHomeHust  (B3aUMOJCHCTBUE)  MEXAY  TOCYJapCTBEHHBIM
opraHom u OOIIECTBOM, OpraHu3alusIiMy OCYIIECTBIISIIOTCS yepe3 COBET TUPEKTOPOB
W/WIY  WUCTIOJHUTENbHBbIA opran OOmectBa B COOTBETCTBUM C MPUHILIMIIAMH
KOpIOpaTUBHOIO ynpasieHus. Pons u dpynkunu npencenarens CoBeta JUPEKTOPOB
U npenceaarens npasieHuss OOIecTBa pa3rpaHUYMBACTCA W 3aKpEIUISETCS B
nokymeHTax OOIecTBa.

20. Cuctema KOPIIOPaTUBHOTO yIpaBJICHUS npeaycMaTpuBaeT
B3aMMOOTHOILICHHS MEXKTY:

1) EAMHCTBEHHBIM aKIIHOHEPOM;

2) CoBETOM TUPEKTOPOB;

3) UCIIOJIHUTENLHBIM OPraHOM,;

4) 3auHTEpPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamu, ONpPEAEIIEMBIMUA B COOTBETCTBUU C Y CTAaBOM.



OO1IecTBO  yTBEPXKIAIOT TMOJOXKEHHUSA 00 OpraHax M CTPYKTYPHBIX
MOJIpa3/IeTICHUsIX, a TaKXe JOJKHOCTHbIE MHCTPYKIUU. CoOoeHre MOJ0KEHHM
JAHHBIX TOKYMEHTOB 00CCTICUMBAET CHCTEMHOCTh U TIOCIIE0BATEILHOCTD IMPOIIECCOB
KOPIIOPaTUBHOIO YIIPABIICHMUS.

21.C uenpto  obOecrmeueHUsT YCTOMYMBOIO  PAa3BUTUS  OpPraHMU3AIMMA
EnuacTBeHHBIN  akmuoHep (GOpPMHPYEeT H yTBEPXKIAeT YUYETHYIO TOJIUTHKY,
METOIMYECKHE PEKOMEH IalluU U KOPIOPATUBHBIE CTAHAAPTHI IJIsl OpraHU3aIMM.

Pemenne o mnpuMeHeHHM YTBEpKIAEHHBIX OOIIECTBOM KOPIOPATHUBHBIX
CTaHAApTOB B O0JACTH BHYTPEHHETO ayJAWTa U CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opranuzanuu npuHuMaercas CoOBETOM JUPEKTOPOB OpPraHM3allud C  YYETOM
oOecrieyeHus: COOTBETCTBUSI YKAa3aHHBIX CTaHJApPTOB CIHEUU(PUKE ACATEILHOCTH
OpraHu3aluu.

HcnonaurenbHbiil opran OO1ecTsa 00eCceynBaOT COOTBETCTBUE TPOTrPAMMBI
pa3BUTHS OpraHMW3alldii, HAMpPaBIAEMBbIX Mg yTBepxkAcHUA COBETOM IHUPEKTOPOB
OpraHu3alllii, TJIaHy Pa3BUTHS U/WIKM porpaMmme pa3BuTus OO1iecTsa.

OO0miecTBO, OpraHU3allUd W WX JIOJDKHOCTHBIE JUIa O0ECIEeYUBAIOT POCT
JIOJITOCPOYHOM CTOMMOCTH U YycTolumBoe pazButue OOIIecTBa W OpraHU3aIui,
COOTBETCTBEHHO, U MPUHUMAEMbIC PEIICHUS U JeHUCTBUS/0e31eiicTBUE, B TIOPSIKE,
YCTAaHOBJICHHOM 3aKoHoAaTenbcTBOM PecnyOnuku KazaxcraH u  BHYTpEHHUMHU
nokyMeHTamu OO0I1IecTBa U OpraHu3aIuii.

PexoMeHlyeMo€e KOJMYECTBO MKEHIIWH B KOJUIETUAJIBHBIX HCIOJHUTEIIbHBIX
opranax OOIecTBa U OpraHU3aluil COCTABJISET HE MEHEE TPUIIATH MPOIEHTOB OT
00II1ero KOJM4YEeCTBa YICHOB KOJIETHATBHBIX UCTIOJHUTEIBLHBIX OPTaHOB.

22. OnHOW W3 OCHOBHBIX cTparernyeckux 3amad OOmiecTBa  sBisSETCS
obecrnieyeHue pocTa I0ATOCPOYHOM CTOUMOCTH U YCTOMYMBOTO pa3ButTus OOIIeCTBa,
YTO OTpakaeTcsi B MX IUIaHaX pa3BUTUS W/WIW MporpamMmax pas3BuTusa. Bcee
MPUHUMAEMbIE pPEIICHUsT W JCHCTBHUS COOTBETCTBYIOT IUIAHY pa3BUTUS W/WIU
MpOTrpaMMe Pa3BUTHSL.

OCHOBHBIM 2JIEMEHTOM OLICHKH d(hdexTuBHOCTH nesTenbHocTr O0mecTBa u
€ro MCIOJIHUTEIBLHOrO opraHa siBisiercsa cucrtema KIIJ[. EnuHCTBEHHBIN akIMOHEp
gyepe3 cBoux mpejactaButeneid B CoBeTe AUPEKTOPOB (MO0 IMyTEM MHCHbMEHHOTO
YBEJIOMJICHHS ) BBIPAXKAIOT CTPATETUUECKHUE OPUEHTUPBI U CBOM oxkuianus o KIT/I.

B nensx noctmxenus KIIJ[, O6mecTBo pa3pabaTbiBaeT IiiaH pa3BUTHUS U/UITU
nporpaMMy pa3BUTHUS B COOTBETCTBMUM ¢ 3akoHOM PecnyOnuku Kazaxcran
«O rocy1apCTBEHHOM UMYIIIECTBE.

Ha exeroanoit ocHoBe ocymiecTBisiercs otieHka goctkenus KITJ[ OOmectna.
JlaHHasi OlLIEHKa BIMSET HA BO3HArPaXKJIECHUE PYKOBOJIUTENS U  YJICHOB



UCIIOJIHUTENFHBIX OPraHOB, MPUHUMAETCS BO BHMMAaHHE MpU UX Nepeu3OpaHuu, a
TaKX€ SABJISETCA OJHMM W3 OCHOBAHMM JJIi MX OTCTPAHEHUS OT 3aHUMAaeMOM
JOJKHOCTH JTOCPOYHO.

B nmemax OuLeHKM IOOCTMKEHWs LEJed W 3aJay, YCTaHOBJICHHBIX B IUIAHE
pa3BUTUS W/WIM TporpaMMe pa3BUTHS, opraHu3anusMm ycraHaBiauBatoTcs KII/]
IIOCPEACTBOM CIEAYIOIIUX IIPOLIECCOB:

1) OOmiecTBO HampapisieT cBoMM TpeactaBuTenssM B CoBeTax TUPEKTOPOB
cBou oxkuaanus no uenesbiM KIIJ[ oprann3zanii Ha IaHUPYEMBII IEPUOJ, KOTOPHIE
BBIHOCATCSI UMU Ha paccMoTpeHrue COBETOB JUPEKTOPOB OpraHU3alnii;

2) mo wuToraM paccMoTpeHuss u o0cyxiaeHuss (COBETOM JHUPEKTOPOB
OpraHu3aluid yTBEp)KAaeTca ImepedueHb W 1neneBble 3HaueHus KIIJI, kotopeie
JOBOJATCS 10 MCIOJHUTEIBHOTO OpraHa oOpraHu3aluil  ans  pa3paboTKu
COOTBETCTBYIOIIMX TUIAHOB Pa3BUTHUSI HA JECATUIIECTHUN MEPUOJ W/ WA TPOTPaMMBbl
pPa3BUTHS HA NATUIIETHUN MTEPUOL;

3) mporpamMma pa3BUTHS KOMIIaHHM yTBepkaacTcs COBETOM JHUPEKTOPOB
OpraHU3aIUH.

23. O0miecTBO yTBEpXKAAeT €AWHbIC IpaBuUia pa3pabOTKH, YTBEPKICHUS
IJIAHOB Pa3BUTHS W/WUIIM MPOrpaMMBbl Pa3BUTHS OpraHU3alUid, KOHTPOJIbHBIN MaKET
aKIUi (J107M y4acTus) KOTOPBIX MPUHAJIEKAT OOIIECTBY, a TAK)KE MOHUTOPUHTA U
OLIEHKU UX peajn3alyu.

Wcnonmaurensubiii opran OOmecTBa MPOBOAUT MOHUTOPUHT HCIIOTHEHUS
TUTAHOB pa3BUTHUS W/WiK nporpammbl pazsutus u KIIJ] opranuszanumu.

Pe3ynbTaThl MOHUTOPUHTA U OTYETHI 00 MCIOJHEHWH MPOrPaMMbl Pa3BUTHS
BHOCSATCA B wuH(popmanumoHHyro cucremy OOmiecTBa Mo IUIAaHUPOBAHUIO,
MOHUTOPUHTY U OLIEHKE JIESITEIbHOCTH B MOPSAJKE, ONPENCICHHOM JOKYMEHTaMHU
O6mectBa.

IHaparpa¢ 2. [IlpuHumnn 3amuThl NPaB U HHTepecoB EquHCcTBEeHHOTO
aKIHMoOHepa

24. Cobmonenue mpaB EIMHCTBEHHOrO akIMOHEpa SBISETCS KIIHOYEBBIM
yCIIOBHEM JJIs IpHUBIIeUeHrs nHBecTUInid B O0mecTBo. KopriopaTuBHOE yIipaBicHUE
B OO01ecTBe OCHOBBIBACTCS HA 00ECTICUCHNH 3alTUThI, YBAKCHHS MPaB U 3aKOHHBIX
uHTEepecoB EMWHCTBEHHOTrO akiMoHEpa W HaMpaBiIeHO Ha CIOCOOCTBOBaHUE
s dextuBHON nearenpHOCTH OOIIECTBA, B TOM YHCIE POCTY JOJITOCPOYHOM
croumoctu OOmiecTBa, mMOAACp)KaHUIO WX (UHAHCOBOM CTAOMIBHOCTH W
npUOBUILHOCTH.

25. Peectp akunoHepoB OOI1IecTBa BEIETCS €UHBIM PETUCTPATOPOM.



IHaparpa¢ 3. O0ecneuenue npas ENMHCTBEHHOr0 aKIIMOHEpPa

26. OOmiectBO  obOecreynBaeT peanu3anui IpaB  EJuHCTBEHHOTO
aKIMOHEpa, B TOM YHUCJIE:

MIPaBO BJIAJICHUS, TTOJIB30BAHUS U PACTIOPSKEHUS aKIHSIMHU;

paBo ydyacTus B ynpasieHun O0mecTBoMm u uzdpanusi CoBeTa TUPEKTOPOB B
MOpSAIKE, MPEAYCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM MMYIIECTBE, CTaThel 36
3akoHa 00 aKIIMOHEPHBIX olIecTBax u/miK YcraBoM OOIecTBa;

paBo Ha MOJy4YeHue A0Jau B akTuBax OOIIeCTBa IPU €T0 JIMKBUIAINY;

paBo Ha MoJiyyeHue nHdopMaluu o aestenbHoctu OO01IecTBa, B TOM YUCTIe
3HAKOMUTHLCSA C (PMHAHCOBOW OTYETHOCTHIO OOIIECTBa, B MOPSAKE, OMPEICICHHOM
€IMHCTBEHHBIM akIIMoHepoM uind Y ctaBom OOI11ecTBa;

npaBo oOpaieHus B OOIIEeCTBO ¢ MUCbMEHHBIMU 3alIPOCAMU B OTHOIIIEHUH €T0
JESATETLHOCTH U TIOJYYCHUSI MOTHUBUPOBAHHBIX M HCUEPIIBIBAIOIIIX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE Y cTaBoMm OO0111ecTBa;

npaBO Ha TOJyYEeHHUE BBIMUCKKM OT perucrparopa OOmecTsa WU
HOMHHAJIBHOTO JIepKaTeNs, MOATBEPKIAIOINE €T0 TPaBO COOCTBEHHOCTHU Ha IIEHHBIE
Oymaru;

IpaBO Ha OCTIApUBAHKE B CYJACOHOM MOPSAKE MPUHATEIE opraHamu OO0IecTBa
pEIICHMUS;

IIPY BJIaJCHUH CAMOCTOSATEILHO UJIM B COBOKYITHOCTH C APYTHMH aKIIHOHEPaAMHU
nAThI0 W Oosiee mMpoIleHTaMu ToJjocyrmux akmuii OOmecTtBa o0pamarbes B
CylieOHBbIE OpPTaHbl OT CBOETO MMEHU B CIIy4asiX, IPeIyCMOTPEHHBIX CTaThsIMH 63 u
74 3akoHa 00 aKIIMOHEPHBIX 00IIEeCTBaX, ¢ TpeboBaHUEM O Bo3MmelieHnH OO0IIecTBy
JOJKHOCTHBIMU JiriiaMu OO11iecTBa yOBITKOB, MpUYMHEHHBIX O0IIEeCTBY, M BO3BpaTe
OOmiecTBy JOJKHOCTHBIMU JuiamMu OOmiectBa w/mwin ux ad@uInpoBaHHBIMU
JTUIaMU TPHOBLTH (10X0/1a), TIOJTyYCeHHOW UMHU B PE3yJIbTaTe MPUHATHUS PEIICHUNA O
3aKIIOYEHUH (MPEUIOKEHUSI K 3aKIIOYEHUI0) KPYMHBIX CHENIOK W/WIM CHEIOK, B
COBEPIIICHUU KOTOPHIX HUMEETCS 3aMHTEPECOBAHHOCTb;

MpaBO Ha MPEUMYIIECCTBEHHYIO TOKYIKY aKIMi WU IPYTUX IEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €T0O aKIIMH, B TIOPSAIKE, YCTAHOBICHHOM 3aKOHOM 00
aKITMOHEPHBIX OOIIECTBAX;

NpaBO Ha y4YacTHE B MPUHATHH EJUHCTBEHHBIM aKIMOHEPOM pEIICHUS 00
M3MCHCHUM KoJimdecTBa aknuii OOIIecTBa WM M3MEHCHHHM WX BHJA B TOPSIIKE,
Ipe1yCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

27. B ObmectBe ¢ EquHCcTBEHHBIM aKIIMOHEPOM 00111ee COOpaHKue aKITMOHEPOB
HE TMpOBOAUTCS. PemieHwss 1O BOMpocaM, OTHECEHHBIM 3aKOHOJATEIHCTBOM
PecniyOnmuku Kazaxcran n YcraBom OOmiecTBa K KOMIETEHIMU OOIIEro coOpaHus
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AKIIMOHEPOB, MPUHUMAIOTCS TAKUM aKIUOHEPOM E€IWHOJUYHO U TMOIJIEKAT
0(pOPMJICHUIO B MUCbMEHHOM BHJIE.

28. ENVHCTBEHHBI aKUIMOHEp MOXET NpoBOAuThH 3acenanus ¢ CoBerom
JUPEKTOPOB U HUCIOJHUTEIBHBIM OPTaHOM IS MOABEICHHS UTOTOB JESITEIBHOCTH
rojga ¥ MNPHUHATHS PEUNICHHM IO BOMPOCAM CBOEH KOMIICTEHUWH. EIMHCTBEHHBIN
AKIIMOHEP TAaK)XE MOXKET NPOBOJWUTH B TEYEHHE TIOJa PETYJISPHBIE BCTPEUYH C
npencenarenem CoBeTa AMPEKTOPOB MJisi OOCYKJIEHHUS BOIPOCOB JEATEILHOCTH
OO6muiecTBa B paMKax CBO€H KOMIIETEHITUH.

IHaparpad¢ 4. IluBuaeHaHas NOJIUTHKA

29. EnuHcTBeHHBIN aknuMoHEp oOecrneunBaeTcs JOCTYNOM K HHQopMaruu
OTHOCUTEJILHO YCJIOBHM U TIOpSJIKA BBIIUIATHI JUBUJCHIOB, a TAaKXKE JOCTOBEPHOM
uHpopmarmeit o pruHancoBoM mnosioxkeHuu OO0I1IeCcTBa MPY BHITUIATE TUBUJICH/IOB.

30. B atux nemsix EquHCTBEHHBIM aKIIMOHEPOM YTBEPKIACTCS AUBUICHIHASL
MOJIUTUKA C 00ECIIEUEHUEM JI0CTYIIA JJIsl BCEX aKI[MOHEPOB.

31. B opranuzanusax ¢ HECKOJIBKUMHU aKIIMOHEPaAMHU MOYKET IPHHUMATHCS HHAS
nuBHAeHAHas TnonuThka OOIecTBa M OpraHu3alui, yTBepkKaaeMmas OOIIUM
coOpaHueM aKIIMOHEPOB.

32. JluBuaeHAHAs ~ TOJUTHKA  ONpEAENsieT  MPUHIUIB,  KOTOPBIMHU
pykoBojacTByeTcsi COBET AUPEKTOPOB MPH MOATOTOBKE EAMHCTBEHHOMY aKIIMOHEPY
MPEIOKEHUIN 0 pacipeeIeHMH YUCTOTO Joxoaa OO1iecTBa W/WiiK OpraHu3aluy 3a
HCTEKIUN PUHAHCOBBIN rofl. JIuBHUIeHIHAS TOJTUTHKA OCHOBBIBAETCS HA CJICTYIOIINX
MIPUHITUTIAX ;

1) cobroiIeHre UHTEPECOB aKIIMOHEPA,;

2) yBEJIIMYEHHE NOATOCPOYHON CTOMMOCTH OpraHU3aluu;

3) obecnieuenre pUHAHCOBOW YCTOMYMBOCTH OpraHU3AIINH;

4) oOecrieueHue (HUHAHCHUPOBAHUSA JIESATEIHHOCTH OpPTaHU3AIMM, BKIIOYas
(¢buHAHCHPOBAaHUE WHBECTUIIMOHHBIX IPOCKTOB, PEATH3YyEMBIX 3a CUET CPEJCTB
OpraHu3alluy;

5) Npo3payHOCTh MEXaHU3Ma OINPEACIICHUS pa3Mepa TUBUICHIOB,;

6) cOaJaHCUPOBAHHOCTh  KPATKOCPOUHBIX  (TIOJIydeHUE  JI0XOJIOB) W
JOJITOCPOYHBIX (pa3BUTHE OPraHU3AIMN) UHTEPECOB aKIMOHEPA.

33.B AuBUACHAHOW TOJUTHUKE TaKXKe PEIVIAMEHTHPYETCS  IMOPSI0K
pacrpeneneHus YUCTOro J0X0Jla U ONPEACNICHUS] €ro 4YacTd, HaIpaBlIeMOro Ha
BBITUTATY JTUBUJICHJIOB, TIOPSIOK pacdyeTa pa3mMepa NUBHUACHIIOB, MOPSIOK BBITLIATHI
JTUBUJICH/IOB, B TOM YHCJI€ CPOKU, MECTO U (popMa MX BBITLIIATHI.

34. JluBuaeHAHAs TOJIMTHKA YCTAHABIMBAET MOPSAJIOK OIpPEACNICHUs JI0JIH
yucToi npuosLTM O0I11IeCTBa, HANPaBIsieMON Ha BBIIIATY IUBHUICH/IOB.
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35. Pacuet pazmepa AMBUACHIOB MPOU3BOJUTCS, UCXOJS U3 CYMMbl YUCTOTO
JI0X0/Ia OpraHu3alii, OTPAKEHHOM B TOJOBOW ayJAMPOBAHHON (PUHAHCOBOM
OTYETHOCTH OpraHU3allid, COCTABJICHHON B COOTBETCTBUU C TpPeOOBaHHUSIMHU
3akoHoaarenbcTBa Pecybnmku Kazaxcran o Oyxranrepckom ydere U (UHAHCOBOM
OTYETHOCTHU M MEKIYHAPOIHBIX CTAHIAPTOB (PUHAHCOBON OTYETHOCTH.

36. B cnyuae BeIIaThl IMBUEHAOB MO IPOCTHIM aKIUSIM 110 UTOTaM KBapTaa
100 MOJIYTOIUsl WK pacipeieNieHus: HepacnpeelIeHHOW MPUObLIN MPOIUILIX JIET, a
TaK)K€ B OTJIEJBHBIX CIIydasiX, pazMep IUBUJIICHIOB orpejaensercs EnnHCcTBEeHHbIM
aKIIMOHEPOM B OCOOOM TOpAJIKE MPU PACCMOTPEHHM Bompoca 00 YTBEPKICHHUU
MOpsIZIKa pacrpeAesIeHus MPUOBLUTN 32 COOTBETCTBYIOIIUE MEPUOIBI.

37. JIns mpuHATHS pelIeHHs O BbIMIaTe IUBUACHAOB COBET IUPEKTOPOB
MPEACTABISIET HA PAacCMOTpeHHe EJMHCTBEHHOro akIMOHEpa MPEIOKEHUS O
pacrpeneneHud 4uctoro goxona OOmiecTBa 3a MCTEKIIMM (PUHAHCOBBIM TOA U
pazMepe AUBUICHAA 3a TOJ B pacyeTe Ha OJIHY IPOCTYIO aKIIMI0 OpraHU3alyu.

38. Ilpu paccMoTpeHUM BOIpOca O BBILJIATE JUBUACHIIOB YUHMTHIBAIOTCS
Teky1iee coctosiHue OOuiecTBa, €ro KpaTko-, CpeiHe- U JOJITOCPOUYHbIE TUIAHBI.

B cinywyae Hamuuus B OpraHu3aluy aKIHMOHEpa, KOTOPOMY IPUHAIJICKUT
MATHJECAT U 00Jiee MPOLEHTOB IrOJIOCYIONINX aKIUW (JI0J1e ydacThs) WA KOTOPHIM
MMEET TPABO ONPEACNATh PEHIeHUs B CUJIY 3aKIIOYEHHBIX COIVIAIIEHUNA C
OpraHu3alMel W/WIM HWHBIMU aKUHWOHEpamH, IepepacupenesaeHue (UHAHCOBBIX
CPEICTB B NOJIb3Y TAKOI'O aKIIMOHEpa OCYILECTBIISECTCS MOCPEICTBOM JIUBHUICH/IHBIX
BBIILJIAT.

B ciywae Hanmuuusg Jpyrux MEXaHU3MOB II€pepaclpesesieHus CpPEeACTB
OpraHM3aliM B MOJIb3Y aKIMOHEPa, KOTOPOMY IMPUHAMJICKHUT MATHICCAT U Oojee
MPOIEHTOB TOJOCYIOIIMX AaKIuh (7oJie ydacTusi), OHHU 3aKpeIUIIOTCS B
COOTBETCTBYIOIIMX JOKYMEHTAX OpPraHU3AlMK U PACKPBIBAIOTCS BCEM aKIIMOHEPaM.

39. ObmiecTBO packpbiBaeT EIMHCTBEHHOMY akIMOHEPY M HHBECTOpAM
uHpopmaIuio o0 JOOBIX (opMax W YCIOBUAX COTPYJAHHYECTBA, COTJIANICHUSX H
MIapTHEPCTBE.

Iaparpad 5. dpdexTuBHbIH COBET TUPEKTOPOB
40. CoBeT JUPEKTOPOB SIBISICTCSI OpPraHOM YIIPaBJICHUs, TMOJOTYETHHIM
EnuncTBeHHOMY aKIIMOHEPY, OO0ECHEeUMBAIOIIUM CTPATErMYeCKOe PYKOBOJICTBO
OpraHu3alie U KOHTPOJIb 3a ACSITEILHOCThIO MPABJICHUS.
41. CoBer JUPEKTOPOB oOOEClEeUUBAET TMOJHYI MPO3PAavyHOCTh CBOEH
NEeATEeNIbHOCTU Tiepell ENWHCTBEHHBIM aKIMOHEPOM, a TakKe BHEIPEHUE BCEX
noJjoxeHnit Hacrosuero Koaekca.
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42. CoBeT IHUPEKTOPOB OCYIIECTBISIET CBOM (PYHKIIMM B COOTBETCTBUHU C
3aKOHOM O TOCYJapCTBEHHOM HMMYIIIECTBE, 3AKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX,
YcraBom ObmectBa, HacToamuM Koaekcom, monoxxenuem o CoBete TUPEKTOPOB U
WHBIMU BHYTPEHHUMH JToOKyMeHTaMu OO0IecTBa.

CoBeT IUPEeKTOPOB yAeNsIeT 0c000e BHUMaHUE BOIIPOCAM TI0:

1) onpenenenuto miaHa pa3BUTHS (HaAIIPaBICHUS U PE3yJIbTaThl);

2) noctanoBke U Mouutopunry KIIJI, ycranaBnuBaemMbIX B IJIaHE Pa3BUTHS
W/WJIM TIPOrpaMMe Pa3BUTHS,

3) opranuzanuu U HaJ3opy 3a 3PGEeKTUBHBIM (YHKIIMOHUPOBAHUEM CHCTEMBbI
YIIPaBJICHUS] PUCKAMH W BHYTPEHHET'O0 KOHTPOJIS;

4) yYTBEpXKIEHUI0O U MOHHUTOPUHTY 3((PEKTUBHON peanu3aluuu KpyIHBIX
MHBECTUIIMOHHBIX MPOEKTOB M JPYIMX KIIOYEBBIX CTPATETUUECKUX MPOEKTOB B
pamMkax komrereHuuu CoBeTa TUPEKTOPOB;

5) wusOpanuto  (mepeu3OpaHUIO), BO3HATPAXKICHUIO, I[UJIAHUPOBAHHIO
IPEEMCTBEHHOCTH M HAA30py 34 JACATEIBHOCTBIO PYKOBOIAUTENS M YJICHOB
UCIIOJTHUTEIBHOIO OPraHa;

6) KOPIOPATUBHOMY YIIPABJICHUIO U ITHKE;

7) cobmogennto B OOmiecTBe mojiokeHuit Hactosmero Kogekca w
KOpHopaTuBHbIX cTaHaapToB OOmectBa B obnactu aenoBod 3tuku (Kopmekca
JIEJIOBOM ATUKH).

43. Ynenst CoBera AUPEKTOPOB JOOPOCOBECTHO  BBITMOJHSIOT  CBOU
(GyHKIMOHATBHBIE OO0S3aHHOCTY M B CBOEM JCATENBHOCTU MPUIEPKUBAIOTCS
CJIEIYIOLUX PHUHIINIIOB:

1) nelicTBOBaTh B Mpeesiax CBOUX MOJTHOMOYHM — uiieHbl CoBeTa JUPEKTOPOB
MPUHUMAIOT PEIICHMS U JEUCTBYIOT B MPEAEIIax CBOMX MOJHOMOYHM, 3aKPENICHHBIX
B 3aKOHE O TOCYJAapCTBEHHOM MMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX, a
Taxoke Ycrae OOmecTBa;

2) ynensTh JOCTATOYHO BpPEMEHM g ydyacTus Ha 3acefaHusx CoBera
JUPEKTOPOB, €ro0 KOMHUTETOB M TMOJATOTOBKM K HUM. 3aHsThe wieHoMm CoBera
JTUPEKTOPOB JOJDKHOCTEH B HHBIX IOPUIUYECKUX JIMIAX JOIMYCKaeTcs IMocie
nosrydeHus: onoopenust CoBeta TUPEKTOPOB;

3) crtocoOCTBOBATH POCTY AOJITOCPOYHON CTOUMOCTH U YCTOMUYHUBOTO PA3BUTHUS
O6mectBa — unenbl CoBeTa AUPEKTOPOB ACHCTBYIOT B HMHTepecax OOiiecTBa ¢
y4ETOM CIPaBEJJIMBOIO0 OTHOIIEHUS K EIWHCTBEHHOMY aKIIMOHEPY M MPHUHITUIIOB
YCTOMYMBOTO Pa3BUTHS; BIUSHHUE PEIICHUN U 1eCcTBUN 4ieHOB CoBETa TUPEKTOPOB
BO3MOYXXHO ONPENEIUTh MOCPEACTBOM CIEAYIOIIMX BOIPOCOB: KAKOBBI MTOCJIEICTBHS
pEIICHUs/IEHCTBUSL B JOJITOCPOYHOM IMEPHOJE; KAaKOBO BIHMSHHUE AEATEIbHOCTH
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OpraHu3aliid Ha OOIIECTBO U OKPYXKAIOIIYI0 cpeay; OyIaeT nu oOecrneyeHo
CIIpaBeIUBOE OTHOIIEHNE K EMUHCTBEHHOMY aKIIMOHEPY; BIUSHUE HA PEMyTallUIO
OOmiecTBa W BBICOKME CTaHAApThl JEJIOBOM HJTUKU, BIUSIHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIM TMEpPEUYEHb BOMPOCOB  SIBISIETCS  HE
MCYEPIIBIBAIOIINM);

4) moadep>KUBaTh BBHICOKHE CTAHAAPTHI JI€IOBOM 3THKU — ujeHbl CoBera
JTUPEKTOPOB B CBOUX JICCTBUSIX, PEIICHUSAX U MOBEJIEHUU COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JCJIOBOM ATUKHM M OBITh NpumepoMm (oOpaszrom) s pabOTHHUKOB
OOmiecTBa;

5) He co3gaBaTh KOH(pIUKTa MHTEpecOoB — wieHbl CoBeTa JUPEKTOPOB HE
JOMYCKaOT BOBHUKHOBEHUSI CUTYallUid, MPU KOTOPBIX JINUHASA 3aUHTEPECOBAHHOCTh
MOXET TIOBIUATh Ha HAJJICKAILEEC BBIMOJHEHUE UM OO0S3aHHOCTEH uYJeHa
CoBeta JAMPEKTOPOB, B cliyda€ BO3HUKHOBEHUS CUTyallUd ¢ KOHGIUKTaMU
UHTEPECOB, KOTOPBIE BIHMSIOT WM MNOTEHUUAIBHO MOTYT TMOBJHUATH Ha
OecnipucTtpacTHOe  MpuUHATHE  pemieHud, uwieHsl  CoBeTra  JIUPEKTOPOB
3a071arOBPEMEHHO YBEAOMIISIIOT 00 3TOM Tipenacenareiss CoBera TUPEKTOPOB U HE
OPUHUMAIOT Y4YacTHE B OOCYXIEHMM M TPUHATUU TakuxX pemeHud. JlaHHoe
TpeOOBaHUE OTHOCUTCSA U K IPYTUM JeUCTBUSIM uiieHa CoBeTa TUPEKTOPOB, KOTOPHIC
MPSIMO WJIM KOCBEHHO MOTYT MOBJIMSTH Ha HAJJICKAIEEe UCIIOJHEHUE 00sI3aHHOCTEH
yineHa CoBeTa TUPEKTOPOB;

6) IelicTBOBATH C JIOJHXKHOM pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBbHOCTBIO —
yieHbl CoBeTa AMPEKTOPOB HA MOCTOSHHOW OCHOBE MOBBIIIAIOT CBOU 3HAHUS B YACTH
komriereHnii CoBeTa TUPEKTOPOB W BBIMOIHEHUS] cBoux oOsi3anHOCcTed B CoBere
TUPEKTOPOB M KOMMUTETAX, BKJIIOYas TAaKUE HAMPABJICHUS KaK 3aKOHOJATEIbCTBO,
KOpIIOpaTUBHOE yIIpaBJeHUE, yIIpaBJIeHUE puckaMu, GUHAHCHI U ayJIUT, YCTONYMBOE
pa3BUTHE, 3HAHUS OTpaciu U crienuduku nestenbHocTH OO1IecTBa.

B nensx moHMMaHus aKTyaJbHBIX BOMPOCOB JAesATeIbHOCTH OOIIeCTBa YJICHbI
CoBeTa JUPEKTOPOB PETYJSIPHO TIOCEMIAIOT KIOUeBbIe 00BEKThl OOIIecCTBa H
MIPOBOJIAT BCTPEYH C pAOOTHUKAMU.

44. OtBercTBeHHOCTh Mexay COBETOM AMPEKTOPOB 3a obOecreueHue CBOeH
JIESITeTbHOCTH, BBIMOJHEHUIO CBOMX (YHKIMA W OOS3aHHOCTEH, B TOM 4YHUCIIE
(HO HE OrpaHWYWBasChb) IO OMNPEICICHUID CTpPAaTErHYECKUX HampaBICHUN
nestrenbHocT  OOIIECTBa, TIMOCTAHOBKY 3a7a4 M KOHKPETHBIX, HW3MEPUMBIX
(ommdpoannbix) KITJI u orBeTcTBEHHOCTH NMpaBiieHus: O01IeCTBa 3a ONEPALIMOHHYIO
(Texyuryro) paestenpHOCTh OOmiecTBa, B TOM 4Yucie (HO HE OrpaHUYUBAast)
BBIIIOJIHEHUE TIOCTABJICHHBIX 3aJad W JOCTHMXKEHME ycTaHOBJIeHHbIX KII/]
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paszensieTcss W 3aKpemuisieTcss B COOTBETCTBYIOIIMX BHYTPEHHHMX JOKYMEHTax
OO01ecTBa.

Unenbr CoBeTa JIUPEKTOPOB BBINOJHIIOT CBOM OOS3aHHOCTH, BKJIIOYAs
dunyumapueie 00s13aHHOCTU Tepes; ENMMHCTBEHHBIM akKIIMOHEPOM W OTBEYAIOT 3a
MPUHUMAEMbIE pelIeHUs, 3PPEKTUBHOCTh CBOECH NEATEIbHOCTH, IACHCTBUE W/WIH
Oe3zaeiicTBue. B ciayuae BO3SHMKHOBEHHsI pa3HbIX MHEHUHM mpenceaarens Cosera
JTUPEKTOPOB 00ECeunBaeT pPACCMOTPEHHE BCEX TMPHUEMIIEMbIX BapHaHTOB H
NPENJIOKEHU, KOTOpbIE  BBICKA3bIBAIOTCS  OTACHbHbIMU  wieHamu  CoBera
JTUPEKTOPOB, YTOOBI IPUHSATH PEIICHHE, OTBeUarolee naTepecam OOIecTsa.

CoBeT JHMPEKTOPOB €XKETOJHO OTUUTHIBAETCS O COOJIIOJACHUU HOPM
Hacrosimero Konekca mepen EauHcTBeHHBIM akimuoHepoMm. COBET JHPEKTOPOB
o0ecreynBaeT BHEAPEHHE MEXaHU3MOB, KOTOpbIE€ MOMOTYT H30€XaThb KOH(MIUKT
MHTEPECOB, MPEMATCTBYIOUMI 0ObEKTUBHOMY BBINOJHEHUIO COBETOM IUPEKTOPOB
CBOMX O00sI3aHHOCTEH, U OTPaHUYUTH MOJUTHYECKOE BMEIIATEIBCTBO B IPOLIECCHI
CoBeTa AUPEKTOPOB.

EnunctBeHHbI akumonep OOmiecTBa MOXET JOMOJHUTENBHO MPOBOIUTH
3acejaHus ¢ mpenceaareneM U wieHamu CoBeTra JUPEKTOPOB ISl 00CYXKIEHUS
BOITPOCOB IJIaHA Pa3BUTHUsA, U30paHUs IEPBOrO pyKOBOAUTENS MpasieHus O0miecTBa
M JIpyTUX acCIEeKTOB, KOTOpPHIE OKA3bIBAIOT BJIMSHUE HAa POCT JOJITOCPOYHOU
CTOMMOCTA M ycToiuunBoe pa3Butue OOmectBa. Takue 3acegaHusi 3apaHee
IUTAHUPYIOTCS ¥ IPOBOJSTCS] B COOTBETCTBUHU C YTBEP)KIEHHBIMU MTPOLIEAYPaMH.

45. B CoBeTe TUPEKTOPOB U €ro KOMUTETaX COOIOAAIOTCS OalaHC HABBIKOB,
ONbITa W 3HAHUM, 00ECIEYMBAIOUINI MPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX H
s dexTuBHBIX pemieHnid B uHTepecax OOImEcTBa M C y4eTOM CIPaBeIMBOTO
OTHOLIEHUS KO BCEM aKIIMOHEpaM U MPHUHIIUIIOB YCTONYMBOrO pa3BUTHA.

46. EnvHCTBEHHBI akuuoHep wu30mpaeT wieHoB CoBeTa IUPEKTOPOB Ha
OCHOBE SICHBIX M TPO3pAayHBIX MPOLELYp C YYETOM KOMIIETECHIIM, HaBBIKOB,
JOCTIDKEHUM, TETOBOM penyTanuu U nmpodeCcCHOHAIBHOTO OMbITa KaHauAaToB. [1pu
nepen30paHuu OTAETbHBIX WieHOB CoBeTa TUPEKTOPOB MM €ro MOJHOTO COCTaBa Ha
HOBBIN CPOK BO BHUMAaHUE MPUHUMAIOTCS UX BKJIAJ B 3P(HEKTUBHOCTH AEATEILHOCTH
Cosera qupektopoB OO1iecTBa.

47. Cpok mnojsHomouuii uineHoB CoBeTa IHUPEKTOPOB HMCTEKAeT Ha MOMEHT
OpUHATUS ENWHCTBEHHBIM aKIMOHEPOM pEIICHHs MO0 HM30paHHI0 HOBOT'O COCTaBa
CoBeTa AUPEKTOPOB.

48. Unenwt CoBeta nupektopoB O011eCcTBa M30MPalOTCs Ha CPOK HE OoJiee Tpex
JeT, B IOCJIEAYIOIIEM, IIpU YCIOBHHM YJOBJIETBOPUTEIBHBIX pE3YyJIbTAaTOB
JESITeIbHOCTH JIOMYyCKAeTCs mepen30panue emie Ha CpoK J0 TPEX JIeT.

15



49. JIro60i1 cpok u3dpanus B coctaB Cosera aupekTopoB OOIIECTBa HA CPOK
OoJbllle IIECTH JET MOAPAA MOMJIEKUT O0COOOMY PACCMOTPEHHIO C YYETOM
NOTPEOHOCTH Ka4eCTBEHHOTO 00OHOBIIEHUS cocTaBa CoBeTa JUPEKTOPOB.

50. OqHoMy M TOMYy Xe JIMIy peKOMeHmyercss He u3buparthcsi B CoBer
aupektopoB OOmiecTBa Ooniee ACBATH JIET MOAPSA. B HCKIIOUMTENBHBIX CITydasx
JIOIyCKaeTcsl n30paHue Ha CPOK OoJiee AEBATH JIET, IPU ITOM U30paHKE TAKOro JIMLA
B CoBer aupekropoB OOmiecTBa MPOUCXOJUT €KETOJHO WM B HMHOU CpOK,
omnpeneneHHbld  EnuHCTBEeHHBIM — aknuoHepoMm — OOmiectBa, ¢ MOAPOOHBIM
pa3bsiCHEHHMEM NOTpeOHOCTH H30paHus AaHHOro wieHa CoBeTa AMPEKTOPOB U
BIUSHUS TaHHOTO (paKkTOpa Ha HE3aBUCHUMOCTD MPUHATHUS PEIICHHI.

Hu onmHo mnmiio He ydYacTByeT B NPHUHITUM PEIICHUH, CBA3aHHBIX C
CcOOCTBEHHBIM Ha3HAUECHHEM, H30paHUEM U NTepenu30paHueEM.

51. IIpn orbope kanmumaTtoB B coctaB CoBeTa IUPEKTOPOB BO BHUMAaHUE
OPUHUMAIOTCA:

1) onbIT pabOTHI HA PYKOBOJASILIUX JOJIKHOCTSX;

2) onbIT paboTHI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) o0pa3oBaHue, CHEUUAIBHOCTb, BKJIOYAs HAIMYUE MEXITYHAPOIHBIX
CEepTU(PUKATOB;

5) HanMuMe KOMIIETEHIMI MO HAMpaBJICHHUSIM M OTpacisM (OTpacid MOTYT
MEHSTHCS B 3aBUCUMOCTHU OT MOPT(HEs aKkTUBOB);

6) nenoBas penyTanus;

7) HaM4yKMe NPsSIMOTO UM MOTEHIMAIBHOTO KOH(IJIUKTA HHTEPECOB.

52. KomnuectBenHnbiii cocraB Copeta nupekTopoB OOIIecTBa M OpraHu3amuit
onpeneiseTcs pemenueM EquncrBeHHoro aknuonepa. CocraB CoBera JUPEKTOPOB
OOmecTBa ycTaHABIMBACTCS MHIUBUAYAJIHHO C YUYETOM MAcCIITa0OB JIEATEIHHOCTH,
noTpeOHOCTE OW3Heca, TEKyIIMX 3ajay, IJIaHa Pa3BUTUS W/WIM TPOrPAMMBbI
pa3BUTHUS U GPUHAHCOBBIX BO3ZMOXKHOCTEH.

PekoMenayeMoe KOIMYECTBO >KEHIIMH B coctaBe CoBeTa IUPEKTOPOB
OO1ecTBa U OpraHu3alfii COCTaBJIsIeT HE MEHee TPUILATH MPOLEHTOB OT OOIIETro
KonuecTBa wieHoB CoBeTa JUPEKTOPOB.

53. Cocta CoBeTa JIUPEKTOPOB OOECIEUMBAECT NPHUHATHE pEUICHUH B
uHTepecax OOIecTBa U C Y4eTOM CIPaBEAJIMBOTO OTHOIICHUS K EnuHCTBEeHHOMY
aKIMOHEepy MyTeM CcOallaHCUPOBAHHOTO codeTaHusi ujieHoB CoBeTa IUPEKTOPOB
(mpencraButeneii  ENWHCTBEHHOTO  aKIMOHEpa, HE3aBUCUMBIX JIHPEKTOPOB,
PYKOBOIMTESI UCTIOTHUTEILHOTO OPraHa).

54. He u3bupaetcs Ha 1omKkHOCTH wieHa CoBeTa qupexTopoB OOIecTBa JuIo:
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1) umMeromiee HEMOTallEHHYK WM HE CHATYIO B YCTAaHOBJICHHOM 3aKOHOM
HOPSAAKE CyIUMOCTb;

2) panee sgaBisBHIeecs mnpeacenareneM CoBeTa JIUPEKTOPOB, IMEPBBIM
pykoBoauTeneM (TMpeAcenaTeieM MpaBICHHs), 3aMECTUTENEM PYKOBOIUTEI,
TJIaBHBIM OyXTaJITepOM JPYTroro IOPUAMYECKOro JIMla B Mepuoj He Oojiee yeM 3a
OIMH TOJ [0 TPHUHATHS PEIICHUS O TMNPUHYIUTEIBHON JUKBUIAIUN WM
NPUHYAUTEIBHOM BBIKYIIE€ aKIUI, WM KOHCEPBALUU JAPYTroro IOpUANYECKOro JInIa,
OPU3HAHHOTO OaHKPOTOM B YCTAHOBJIEHHOM MOpsAKE. YKa3aHHOE TpeOOoBaHHUE
OPUMEHSAETCS B TEUEHUE TMSATH JIeT I[0CJIe JaThl MPUHATHS PEIICHUs O
NPUHYAUTEIFHOW JIMKBUAALWNA WU TPUHYIUTCILHOM BBIKYNE aKIWWA, WU
KOHCEpBAIlMM JPYrOro IOPUAWYECKOTO JHIa, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOPSIIKE.

YKka3aHHbIE B HACTOSIIEM ITyHKTE TOJIOKEHHUSI YCTAHABIMBAIOTCA B YCTaBe
Oo1ecTBa.

55. B cocraBe CoBeTa JUPEKTOPOB IPUCYTCTBYIOT U YHaCTBYIOT HE3aBUCHUMBIE
aupekropa. Yucno wienoB CoBera AUPEKTOPOB COCTABISET HE MEHEE TPEX UETIOBEK.
He menee Tpuanatu nporeHToB oT coctaBa CoeTa qupeKTopoB OO0I1ecTBa JOIKHbI
ObITh HE3aBUCHUMBIMU JAHUpEKTOpaMu. KoIM4ecTBO HE3aBUCHUMBIX JTUPEKTOPOB
JIOJHKHO OBITh JOCTaTOYHBIM JJIsi OOECTeYeHHs] HE3aBUCHMOCTH TMPUHUMAEMBIX
pEIIeHN W CHpaBeIMBOTO OTHOIICHHS KO BCEM akIMoHepam. PekomeHmyemoe
KOJIMYECTBO HE3aBUCHUMBIX JAUPEKTOpoB B cocTaBe CoBera aupexkropoB OOmiecTBa
COCTaBIISIET /0 NATUAECATH MPOLEHTOB OT oOuiero konuyectBa ujieHoB CoBera
JTUPEKTOPOB.

HezaBucumeble wiensl CoBeTa TUPEKTOPOB SABISIOTCS CBOOOIHBIMH OT KaKHX-
7100 MaTepHallbHBIX MHTEPECOB WM OTHOIIEHUH ¢ OOIIecTBOM, €ro ympaBlieHUS
WJIA €r0 COOCTBEHHOCTH, KOTOPHIE MOTJIM OBbI IIOCTaBUTH MO YTPO3Y OCYIIECTBICHUE
O0OBEKTUBHOTO CYXICHUS.

HezaBucuMbIM =~ UPEKTOPOM  TPHU3HAETCS  JIMLO, KOTOpoe oOsajgaer
JOCTaTOYHBIM MPO(PECCHOHATU3MOM M CAMOCTOSTEIbHOCTHIO, YTOOBI MPUHUMATh
HE3aBHCHUMBbIE U OOBEKTUBHBIE PELIECHUS, CBOOOHbIE OT BIMSHUS ETMHCTBEHHOrO
aKLMOHepa, UCTIOJHUTEIBHOIO OpraHa U MPOYNX 3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBanus K HE3aBUCUMBIM TUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBUU
¢ 3aKkoHOAaTeNbcTBOM Pecybnuku Kazaxcran u ¥Ycrapom OO1iecTBa.

HezaBucumMble TupeKTOpa aKTUBHO YYacTBYIOT B TOM YHWCJE B OOCYKICHUH
BOIIPOCOB, TI/I€ BO3MOXXEH KOH(IMKT HHTEPECOB (MOArOTOBKA (PUHAHCOBOU H
He()MHAHCOBOW OTYETHOCTH, 3aKIIOYEHUE CIEJIOK, B OTHOLUICHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTb, BBIIBKEHNE KAHIUAATOB B COCTAB MPABJICHMUS, YCTAHOBJICHNE
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BO3HArpaX/JIeHUs 4jeHaM mpasieHus). HesaBucumele aupekropa u30uparoTcs
npeaceaareasiMu komureroB CoBeTa JUPEKTOPOB — MO BOIIPOCAM CTPATETHUYECKOTO
IUTAHUPOBAHMSI, KaJpOB M BO3HATPAXJCHUN, BHYTPEHHEIO ayJuTa, COLMATbHBIX
BONPOCaxX, HHBIE BOIPOCH], MPEIyCMOTPEHHbIE BHYTPEHHUMHU JIOKYMEHTaMH
oO11ecTBa.

He3aBucumblil  gupeKkTOp CIEAUT 3a BO3MOXHOM yTeperh craryca
HE3aBUCHUMOCTH U 3a0J1arOBPEMEHHO YBeJOMIIsET npezacenatens CoBeTa IUPEKTOPOB
B CIy4yae HaJM4us TaKUX CUTyaluil. B ciaydyae Hanuums oOCTOSATENbCTB, BIUSIOINX
Ha He3aBUCHMOCTh ujeHa CoBera JUPEKTOPOB, npeacenartesib CoBeTa IUPEKTOPOB
HE3aMEeUIUTETIFHO JOBOAUT JaHHYI0 HH(OpManuio 10 cBeAeHHs EAMHCTBEHHOTO
aKIMOHepa JJISl IPUHATHS COOTBETCTBYIOIIETO PEIICHUSI.

56. OtHomennss Mexay uineHamu CoBeta gupekTopoB U OOmecTBoM
oQOpPMIIIOTCS] TOTOBOPAMHU C YYETOM TpeOOBaHMI 3aKOHOMATeNbCcTBa PecmyOmmku
Kaszaxcran, mnonoxxeHuil Hacrosimero Kopekca M BHYTPEHHUX JOKYMEHTOB
Oo1ecTBa.

B noroBopax yka3pIBaroTCs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JApyTHUe CYLIECTBEHHbBIE YCIIOBHUS, a TakkKe 00sA3aTeNbCTBA IUPEKTOpa COOJI0IATh
noJio’keHus1 HacTosAmero Koymekca, B TOM 4Hciie yAEISITh JOCTATOYHOE KOJIMYECTBO
BPEeMEHH JJIsl BBITIOJHEHUS BO3JIaraéMbIX Ha HHUX (QYHKIUH, 00s3aTeNbCTBA O
HEepas3TNalleHny BHyTpeHHel uHdopmaimu 06 OOIiecTBe mocie mpeKpamieHus ero
JEeSTeIbHOCTH Ha CPOK, YCTAaHOBJIEHHBIH COBETOM IHUPEKTOPOB U JOMOJIHUTEIbHBIE
00s13aTeNbCTBA, OOYCIOBJICHHBIE TpEeOOBAaHUSMU K CTaTycy ©  (QYHKIHSIM
HE3aBUCHUMBIX AUPEKTOPOB.

B noroBopax MoryTt ObITh HpPEIyCMOTPEHBI CPOKH BBIMOJIHEHUS YJICHAMH
CoBeTa TUPEKTOPOB OTACIBHBIX 00SI3aHHOCTEH.

57. O6miecTBO oOecneYrBaeT HaJIMYME IJIAHOB MPEEMCTBEHHOCTH YJIEHOB
CoBeta JUPEKTOPOB I TMOAJACPKAHUS HEMPEPHIBHOCTH ACSITEIBHOCTH |
MIPOrpecCUBHOTO OOHOBIIEHUS cocTaBa CoBeTa AUPEKTOPOB.

58. CoBeT IUPEKTOPOB YTBEPAKAAET MPOrpaMMy BBEIEHUS B JOJKHOCTH JIs
BHOBB M30paHHbIX WwieHOB CoBeTa IUPEKTOPOB U MpOrpamMmy MmpodecCuoHaTIbHOTO
pa3Butus Aya Kaxzaoro wieHa Cosera nupektopoB. KoprmopaTuBHBIH cCekpeTaphb
o0ecrneunBaeT peaqnu3alnio JaHHOW MTPOrpaMMBI.

59. Unenst CoBera IUPEKTOPOB, H30paHHBIE BIIEPBHIE, IIOCIE CBOETO
Ha3HAYCHMSI POXOAT MPOTPaMMy BBEIICHUS B IOJDKHOCTh. B mpoiiecce BBeieHUs B
JIOIHKHOCTH wieHbl CoBeTa NUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IIPaBaMH U
00513aHHOCTSIMH, KJIIOYEBBIMU ACTIEKTaMH JAEATEIbHOCTU U ToKyMeHTamu OOmiecTBa
Y OpTaHU3alllM, B TOM YHCIIE, CBI3aHHBIMH C HAUOOIBIINMU PUCKAMH.
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60. [Ipeacenarens CoBeTa OUPEKTOPOB OTBEYAET 3a 00IIee PYKOBOJCTBO
CoBeToM JHMPEKTOPOB, OOECHEYMBAET MOJHYI0 U A(PPEKTUBHYIO peann3aluio
CoBeTOM JUPEKTOPOB €ro0 OCHOBHBIX (PYHKIMM U MOCTPOCHUE KOHCTPYKTHUBHOTO
nuanora Mexay wieHamu CoBeTa IUPEKTOPOB, ENMHCTBEHHBIM aKIIMOHEPOM U
npasienueM OO1ecTBa.

[Ipencenatens  CoBeTa  OUPEKTOPOB  CO3JAET  C€AUHYID  KOMaHIy
npodeccroHanoB, HACTPOEHHBIX Ha POCT JIOJITOCPOYHOU CTOMMOCTH M YCTONYHBOE
pa3zButre OO0IIECTBa, YMEIOIIUX CBOEBPEMEHHO U Ha JOJKHOM MPO(EeCcCHOHATEHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI3OBBI.

J{ns BeIOSTHEHUSI pou npeacenarens CoBeta AUPEKTOPOB, KAHAUAAT HAPSAY
¢ mnpodeccuOHAbHOW KBalU(PUKAIIMEH W OMBITOM, OO0JaJaeT CHelualbHBIMU
HaBBbIKAMH, TAKUMHU KaK JIMJEPCTBO, YMEHHUE MOTHMBHUPOBaTh, MOHUMATh pPa3HbIC
B3IUISI/IBI U TIOJIXO/IbI, UMEET HABBIKU pa3pelieHusi KOH(MOIUKTHBIX CUTYAIIUi.

Oynkunu npexacenarenss CoBeta AUPEKTOPOB U PYKOBOIAUTENS IPABIICHHS
OO6miecTBa paszuensitoTess U 3akperisaioTcss B YcraBe OOmectBa. PykoBoauTenb
IpaBJIeHUs HE MOXKET ObITh N30paH npencenatenem Cosera gupekTopoB OOIIECTBA.

KitoueBbie pynkiuu npeacenatens CoBera TMPEKTOPOB BKIIIOYAIOT:

1) nnanupoBanue 3aceqanuit CoBeTta TUPEKTOPOB U GOPMHUPOBAHUE TTOBECTKH;

2) obecrieueHne CBOEBPEMEHHOTO Moiay4yeHus wieHamu CoBeTa JTUPEKTOPOB
MOJIHOM M aKTyalbHOU MH(DOpMALUU AJI IPUHATUS PELICHUI;

3) obecnedyenue cocpenotoueHuss BHuUMaHug CoBeTa JAUPEKTOPOB Ha
pPacCMOTPEHUH CTPATETMUECKUX BOIPOCOB M MHHUMHU3AIMU BOIPOCOB TEKYIIETO
(omepallMOHHOTO) XapakTepa, MoAIeKaIUX pacCMOTpeHHI0 COBETOM TUPEKTOPOB;

4) oOecrieueHHe PE3yJIbTAaTUBHOCTH TMpoBencHHMs 3acenanuii  CoBera
JTUPEKTOPOB MOCPEICTBOM BBIJICJICHUSI JOCTATOUHOTO BPEMEHU JJisi OOCYXKIEHU,
BCECTOPOHHET0 W  TJIyOOKOTrO  pacCMOTPEHHUs]  BOIMPOCOB  TMOBECTKH  JHS,
CTUMYJIUPOBAHUS OTKPBITHIX 00CYX ACHUMN, JOCTHKEHUS COTVIACOBAHHBIX PEIICHUI;

5) mnocTtpoeHue Hajjekanedl KOMMYHHMKAallMM M B3aUMOJCHCTBUS C
EnuHCTBEHHBIM aKIIMOHEPOM, BKJIIOYAIONIEE OpPraHU3alUI0 KOHCYJIbTallUid C
EnuHCTBEHHBIM aKIIMOHEPOM MPU MPUHSITUU KIIFOYEBBIX CTPATETUUECKUX PEIICHUI;

6) oOecrieyeHUE MOHUTOPHHTA M HaJI30pa HAIJIEKAIIETO HWCIIOTHCHUS
NPUHATHIX pemeHnii CoBeTa TUPEKTOPOB U €IMHCTBEHHOT'O aKIIMOHEPa;

7) B ciaydae BO3HUKHOBEHHUSI KOPIIOPATUBHBIX KOH(JIMKTOB MPUHATHE MEP IO
UX pa3pelICHUI0O W MHUHHUMH3AIMM HETaTUBHOTO BIMSHUS Ha JESITEIBHOCTH
OpraHu3allii, U CBOEBPEMEHHOE MH(OPMHUPOBAHUE E€IMHCTBEHHOTO aKIIMOHEpa, B
Cily4ae HEBO3MOKHOCTH PEIICHUS TAKUX CUTYallUii COOCTBEHHBIMU CUJIAMH.
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IMaparpad 5. Bosnarpa:xknenue wienoB CoBera IMpPeKTOPOB

61. YpoBens Bo3HarpaxjaeHus uieHoB CoBeTa TUPEKTOPOB yCTAHABIMBACTCS
EQHCTBEHHBIM aKIIMOHEpPOM B pa3Mepe, MOCTATOYHBIM ISl TIPUBIICYCHUS W
MOTHUBUPOBaHUS Kaxaoro wieHa CoBeTa TUPEKTOPOB TaKOTO YPOBHS, KOTOPBI
Tpebyercs miis ycmemHoro ympasieHus OoOmectBoMm. KomuTeT mo kaapam u
Bo3HarpaxacHussM CoBera gupekTopoB OOIECTBA BHOCUT TNPEIJIOKCHUS 10
pa3Mepy BO3HArPAKICHUS KaH/IUIATOB B HE3aBUCUMBIE IUPEKTOPA.

62. Hu ogHO NMII0O HE y4YacTBYeT B MPUHSATUU PEUICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

63. Bo3HarpakieHne CHpaBeUIMBO OTPAXKaeT OXHUIAACMBIA BKJIAJl dJIeHA
CoBera TUPEKTOPOB B MOBBIIICHUE 3P heKTHBHOCTH Bcero CoBeTa AUPEKTOPOB H
nesaTelibHoCcTH OOIIecTBa.

64. I1pu ycTaHOBICHUH pa3Mepa Bo3HarpaxacHus wieHa CoBeTa TUPEKTOPOB,
MPUHUMAETCSI BO BHUMaHUE 00s13aHHOCTH WwieHOB CoBeTa NUPEKTOPOB, MACIITAOBI
nesitenbHOCTH OOIIECTBa, JOJTOCPOYHBIC IEJIM U 3aJa4M, ONpeesieMble MIIaHOM
Pa3BUTHS, CII0KHOCTh BOIIPOCOB, paccMaTpuBaeMbiX COBETOM JUPEKTOPOB, YPOBEHb
BO3HATPaXKJICHUS B AHAJIOTHYHBIX KOMIIAHUSIX YACTHOTO CEKTopa (O€HYMapKUHT,
0030p BO3HArpakICHUM ).

Unenam COBETOB JUPEKTOPOB AKIMOHEPHBIX OOIIECTB, SBISIOMIUMCS
roCyJapCTBEHHBIMH CITY)KaIllMMH, BOSHATPAKICHUE HE BBITIIIAYMBACTCS.

YpoBeHb BO3HArpaXACHUS SIBISICTCS cOATaHCUPOBAHHBIM M 0OOCHOBAHHBIM C
[EeIbI0 HMCKIIOYEHUS TOTCHIIMAJIbHOW HETaTMBHOM PEaKIUd CO  CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CJICICTBUM YCTAaHOBJICHHS] YPE3MEPHO BBICOKOTO
YPOBHSI BO3HATPaXICHUSI.

65. Packpeitie nadopmaruu o Bo3HarpaxkaeHun 4jieHoB CoBeTa JUPEKTOPOB
¥ UCTIOJTHUTENBHOTO opraHa O01mecTBa OCYIECTBISCTCS MyTeM pPa3MEIIeHUs UX Ha
KOpIIOPaTUBHOM CauTe.

66. Unenam CoBeTa  OUPEKTOPOB, KaKk  TMpaBWJIO,  BHITIJIAYUBACTCS
(¢uKCHpOBaHHOE TOJOBOE  BO3HATPaXKJACHHWE, a TakkKe JOTOJHUTEIHHOE
BO3HarpaxkJeHne 3a TmpeacenareabctBo B CoBeTe JTUPEKTOPOB, yYacTHE W
MpeICeNaTehCTBO B KOMHUTETAaX COBETa JIUPEKTOpoB. Bo3HarpaxkaeHwe useHa
CoBeTa AMPEKTOPOB HE BKIIFOYACT OMITMOHBI WIIM JAPYTHE DJIEMCHTHI, CBSI3aHHBIC C
pe3yiabTaTamu aesTenbHocTH OO0IIecTBa.

[Ipu >ToM unenam CoBeTa AMPEKTOPOB SBISIOMIMMHUCS TOCYAapCTBCHHBIMU
CITy KaIllIMH, BO3HATPAKICHUS HE BHITUTAYNBAFOTCSI.

67. EnuncTBennbiii aknponep OOmiecTBa ompeaenser pa3Mep W YCIOBUS
BBIIJIATHl BO3HArpaXkJACHUsT M KOMIIEHCAalMM pacxonoB uwieHy (-am) CoBera
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aupekropoB O6mectBa. Ilpu 3ToM, yClOBHA BO3HArpaKACHHUs JIUPEKTOPOB
OTPaXKAIOTCSI B JOTOBOpax, 3aKIIOYaeMbIX C HMMH, U TpU HEOOXOIMMOCTH BO
BHYTpPEHHEM JOKyMeHTe OOecTBa.

IMaparpa¢ 6. Komurtersl npu CoBeTe 1TMPEKTOPOB

68. [Ipu CoBerax IUPEKTOPOB CO3MAOTCS KOMHUTETHI, B KOMIICTCHIIHIO
KOTOPBIX BXOIAT PACCMOTPEHUE BOMNPOCOB IO ayOuTy, CTPATETHUYECKOMY
IJIAHUPOBAHUIO, YIIPABICHUIO PUCKAMU, KaJpaM U BO3HATPAKIACHUSAM, 4 TAK)KE MHBIX
BOIIPOCOB, TMPEIyCMOTPEHHBIX BHYTPEHHMMH JoKymMeHTamu OOmectBa. B
OpraHU3alUsIX, ONEPALMU KOTOPBIX CBA3aHbI C PUCKOM TEXHOJOTUUECKUX KaTacTpo,
CO3/Ial0TCSl KOMUTETHI 1O 0€30MacHOCTH M OXpaHE OKpYy»Karwomieill cpenbl. B memnsx
noBbIIeHUS 3 ()EKTUBHOCTH MPUHATUS UHBECTULIMOHHBIX PEIICHUN B KOMITETCHIIUIO
OJHOTO U3 KOMUTETOB NpU COBETE NTUPEKTOPOB BKIIFOYAKOTCS BOMPOCHI, CBA3aHHBIC C
VHBECTULIMOHHOU JIEATEIBbHOCTHIO OPraHU3alli, PACCMOTPEHUE KOTOPBIX BXOJUT B
komrneTeHuuo CoBera qupektopoB. KonnuecTBeHHbIN cocTaB KomuTeTa coctaBisier
He MeHee 3 (TpeX) YeNoBeK.

69. Hanuune komuTeTOB HEe OCBOOOXKmaeT wieHoB CoBeTa JAUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPHUHATHIE pEHICHHs B paMkax KomrereHuun Cosera
JTAPEKTOPOB.

70. KoMuTeTHI CO31ar0TCs ISl TIPOBEICHUS JCTATBHOTO aHAIN3a U BRIPAOOTKH
pPEKOMEHJAIMK MO KpYry HaumOoJiee Ba)XHBIX BOMPOCOB JI0 UX PACCMOTPEHHUS Ha
3aceqanun CoBera IUPEKTOpoB. OKOHYATEIBHOE PEIIEHUE M0 PACCMATPUBAEMBIM
KOMHTETaMU BoIpocaM npuHumaeTcss CoBETOM JUPEKTOPOB.

71. JlesTenbHOCTh ~ BCEX  KOMHUTETOB  PETYJHMPYETCS  BHYTPECHHUMH
JOKYMEHTAMHU, YTBepxKIaeMbiMu COBETOM IMPEKTOPOB, COACPHKAIUMU MOTOKECHUS
0 COCTaBe, KOMIETEHIIUU, TIOPsIAKEe M30paHUsl YICHOB KOMUTETA, TOPSIAKE pabOThI
KOMHTETOB, a TAK)KE O MpaBax U 00A3aHHOCTAX UX WICHOB. ENNMHCTBEHHBIN aKIIMOHED
MOTYT O3HAKOMUTBCS C TIOJIOKEHUAMU O KOMUTETAX.

72. Jlnas opranuzanuu  paboOThl KomuTeTa, KomuTeToM uian CoBeToM
JTUPEKTOPOB, HA3HAYACTCS CEKpPEeTapb KOMHUTETAa M3 YWcia PAOOTHHUKOB CITY>KOBI
KopropaTuBHOTO cekperapsi. Cekperaph KOMHTETa OOECIeUHMBAET MOATOTOBKY
3acelaHui KOMHUTETa, COOp M CHCTEMAaTHU3allMI0 MaTepuajioB K 3acEIaHUsIM,
CBOCBPEMEHHOE HAIPABJICHUE 4YJE€HAM KOMHUTETa W MPUTJANICHHBIM JIMIAM
YBEAOMJICHUA O TIPOBEIACHUM 3aCEJaHUKA KOMMUTETA, TOBECTKY MJHS 3aCEHaHuM,
MaTepuajgoB IO BOMNpPOCaM TMOBECTKA MJHSA, MPOTOKOJUPOBAHUE 3aCEHaHU,
MOJATOTOBKY MPOEKTOB PEIICHUA KOMUTETA, 4 TAKXKE IMOCICIYIOIIEE XPAHEHUE BCEX
COOTBETCTBYIOLIMX MATEPUATIOB.
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73. CoBeT IUPEKTOPOB TNPUHUMAET pEIIeHHEe O CO3JaHUU KOMHUTETOB,
OTIpeJIeNsIeT COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYHSL.

Komurersl coctosT u3 umcia uieHoB CoBera IHUPEKTOPOB, 00JadarolIvX
npoecCHOHANPHBIMA 3HAHUAMM, KOMIECTCHIMSIMH W HaBbIKAMHU JJs pabOThl B
komuteTe. [Ipu opMupoBaHrM COCTaBOB KOMUTETOB NMPUHUMAETCS BO BHUMaHUE
HaJIMYMEe TOTEHIUANbHBIX KOoH(pmukToB wuHTepecoB. IIpeacematenn KomurteTos
Hapsay ¢ mpodecCHOHATBHBIMUA KOMITETCHIIUAMHU 00JIaal0T OPTaHU3aTOPCKUMH H
JUIEPCKUMU KayecTBaMH, XOPOIIMMH KOMMYHHUKATUBHBIMU HaBBIKAMHU IS
3¢ dEeKTUBHON OpPTaHU3AINH eI TeTbHOCTH KOMUTETA.

74. KoMuTeThl yTBEPKAAIOT IUIAaH CBOEH padoThI (0 Hayaja KaJeHIapHOro
roza), KOTOpBIH COIJIacOBbIBaeTCs C IUTaHOM paboTbl CoBeTa IUPEKTOPOB, C
yKa3aHHEM TEPEYHs PacCMaTPUBAEMBIX BOIIPOCOB W JaT MPOBEACHHS 3acCeTaHH.
[leproagndHOCTH IPOBEACHMSI 3aCEIaHI KOMUTETOB COCTABIISIET HE MEHEE YEThIPEX
3acefaHuil B roj. 3acelaHUsi KOMUTETOB IPOBOJIATCS B OYHOM Qopme, C
opopmiieHHeM MpoToKona. B mensx co3maHus OJaronpuATHBIX YCIOBHHA H
COKpAIlIEHHs 3aTpaT Ha MPOBEACHUE 3acCeJaHUil KOMUTETOB JIOMYCKAETCS ydacTHe
YJICHOB KOMUTETOB IIOCPEICTBOM TEXHUUECKUX CPEJICTB CBA3H.

75. Ilpencenarenst KOMHUTETOB TOTOBAT OTYET O CBOCU NEATEIHHOCTH W Ha
OTJICIHPHOM 3aceaHWH OTUYUTHIBAIOTCS Tmepen COBETOM IHUPEKTOPOB 00 HTOTax
AesTeabHOCTH 3a rofl. COBET NUPEKTOPOB UMEET MPaBo B JII0OOE BpeMs B TE€UEHUE
roja norpedoBaTh y KOMUTETOB MPEACTaBUTh OTYET O TEKyIIEH IEsTebHOCTH B
CpOKH, ycTaHaBIMBaeMble COBETOM TUPEKTOPOB.

IMaparpad 7. KomurteT no crparernyecKkomMy njaHupoOBaHUIO

76. Ilpencenarenr Komurera 1m0  CTpaTermueckoMy  IUIAHUPOBAHUIO
n3bupaercs u3 yucia wieHoB CoBeTa AMPEKTOPOB Ha CPOK McnoyiHeHus CoBeToM
OUPEKTOPOB CBOMX IIOJJHOMOYMH Ha OJHOM HW3 InepBbIX 3acemanud Cosera
TUPEKTOpOB. Pemienne 00 wu30paHWM NPUHUMAETCS MPOCTHIM OOJIBITHHCTBOM
roJI0COB OT 0o01Iero yucia wieHoB CoBeTa TUPEKTOPOB.

77. KoMuTeT MO CTpaTerMuyeckoMy IIJITAaHUPOBAHHWIO BIPAaBE MPUBJICKATH
AKCHEPTOB, UMEIOIIUX COOTBETCTBYIOIIMI OMBIT U KOMIIETEHIUIO JIJIsl HaJjIekKanen
OpraHu3allMd CBOEH JIEATENbHOCTH. UNeHbl KOMUTETA, HE SIBIIAIOIIMECS YJICHAMH
CoBeTra AMPEKTOPOB, HA3HAYAIOTCS COBETOM JUPEKTOPOB MO MPEICTABICHUIO
[Ipencenarens Komurera.

78. OYyHKIUSAMH KOMHUTETa IO CTPATETHUUYECKOMY TUIAHUPOBAHUIO SIBJISIIOTCS
pa3paboTka u mpencrasieHue Cosery aupekTopoB OOmiecTBa peKOMEHIAIMM Mo
BOIIPOCaM BBIPAOOTKM TMPUOPUTETHHIX HaIpaBieHUd aestenbHocTH OOmIecTBa U
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CTpaTeTMU €ro pa3BUTHS, BKIIOYas BOIMPOCHI IO pa3paboTKe MEpONpUsITHH,
CIIOCOOCTBYIOIIMX TMOBBINICHUIO 3(PekTuBHOCTU nAesTenbHOCcTH OOIecTsa, ero
JOJITOCPOYHOM CTOMMOCTH U YCTOMYUBOIO Pa3BUTHS.

IMaparpa¢ 8. Komurer mo ayauty u puckam

79.B cocraB KOMUTETa MO ayIUTy BXOJIT HE3aBUCUMBIC IUPEKTOPA,
oOjazaronue 3HaHUSIMU U IPAKTUUYECKUM ONBITOM B 00J1aCTH OYXTaJTEpCKOro yueTa
U ayauTa, YIPaBICHUs pUCKaMU, BHyTpeHHero KoHTpous. IIpencenarens Komurera
[0 ayJIWTy SABJISIETCS He3aBUCUMBIM aupekTop. Dynkumn Komurera mo ayauty
BKJIFOYAIOT BOINPOCHI BHYTPEHHETO W BHEIIHETO ayaAuTa, (PMHAHCOBOM OTYETHOCTH,
BHYTPEHHETO KOHTPOJIA M YNPABICHUS PUCKAMH, COOJIIOIECHHS 3aKOHOJATEIbCTBA
Pecny6nuku KazaxcTtan, BHyTPEHHUX JOKYMEHTOB M MHBIE BOIIPOCHI IO MOPYYEHHUIO
CoBeTa TUPEKTOPOB.

80. Komurer 1o ayaury OLIEHHMBAeT KaHIUAATOB B ayautopbl OOuiecTBa, a
TAaKXKE IIPEABAPUTEIBHO AHAIMU3UPYET 3aKIIOYEHUE AayIUTOPCKOM OpraHu3aluu
nepen mnpeacraBieHueM ero CoBeTy JOHUPEKTOPOB M Ha oO0meM coOpaHUH
EnuHCcTBEHHOMY aKIIMOHEDY.

81. Unen CoBeTa TUPEKTOPOB, HE SBIISIOIIMICS HE3aBUCUMBIM, N30HUpaETCs B
coctaB KoMuTeTa, ecau COBET NUPEKTOPOB B MOPSAKE MCKIIOUYEHUS PELINT, YTO
YJIEHCTBO JJAHHOTO JINI[A B KOMUTETE 110 ayAUTY OTBEYAET NHTepecaM ENMHCTBEHHOTO
akumoHepa u OOuiecTBa U MPEIOCTABICHUSI COOTBETCTBYIOIUX 0OOCHOBaHUIA.

IMaparpad 9. Komurter no kagpamM u Bo3HArpakaeHusiM

82. B cocTaB KOMUTETA 110 KaJpaM U BO3ZHATPAXKICHUSIM BXOAUT OOJILITUHCTBO
W3 4YHUCJIa HE3aBUCUMBIX JUPEKTOPOB B IMEJNSIX BHIPAOOTKH OOBEKTHUBHBIX U
HE3aBUCUMBIX PEIICHUN W HEIONMYIICHUS BJIUSHUS 3aMHTEPECOBAHHBIX  JIHIT
(mpeacrtaButeneld  ENUHCTBEHHOrO  akIMOHEpPa, PYKOBOJUTENS  MpPaBJICHUS,
PaOOTHUKOB M MHBIX JIUIT) HAa CYXKJCHUS YWICHOB KOMUTETA.

83. Unensl komuTeTa O0OJAMAIOT 3HAHUSAMH M TPAKTUYECKUM OIBITOM B
00JIacTH yIpaBJICHHS TIEPCOHAIOM U OILIEHKH €ro JICSITENIbHOCTH, a TaKke B cdepe
KoprnopatuBHOro ynpasieHus. IIpencenarenem Komurera sBisieTcss HE3aBUCUMBIN
TUPEKTOP.

84. KomuTeT 1o Kajpam U BOZHATPAKJICHUAM OIpeAeIsieT KpUTepun noadopa
KaHauaaToB B uieHbl CoBeTa JIUPEKTOPOB, KaHAMAATYPhI TOI-MEHEIKEPOB,
BbIpabaThiBaeT moJuTuky OOmecTBa B 00JaCTH BO3HATPAXIACHUS JaHHBIX JIUII,
MIPOU3BOJIUT PETYIISIPHYIO OIIEHKY AESATEIbHOCTH WieHOB COoBETa U TOM-MEHEIKEPOB.
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@ynkunn  KomuTeTa BKIIOYAIOT BONPOCH  Ha3HaueHUs (U30paHus),
NOCTAaHOBKM MOTHUBAlMOHHBIX KIIZI, OLeHKHM AEATENBHOCTH, BO3HArpaXKICHUS U
IJJAHUPOBAHMS MPEEMCTBEHHOCTH PYKOBOAMTENS W YJIEHOB IPABIICHUS, BOIPOCHI
HA3HAYECHHS ¥ BO3HATPAXKICHUSI KOPIIOPATUBHOTO CEKpeTapsi U paOOTHUKOB CITYKObI
BHYTPEHHETO ay/WTa, a TAKK€ y4acTHE B PACCMOTPEHHMHM YKAa3aHHBIX BOIIPOCOB B
OTHOLIEHUU cocTaBa camoro CoBeTa IUPEKTOPOB, B CAyYasiX NPEIOCTABICHUS TaKUX
IIOJIHOMOYHN €JMHCTBEHHBIM aKIMOHEPOM. B 3TOM ciydae, unenamu Komurera no
KaJpaM M BO3HArPAXKJICHUAM HE JOIIyCKAEeTCd BO3HMKHOBEHUE CHUTYyallUHd C
KOH(IMKTOM MHTEPECOB U HE NMPUHUMAETCS YYacTHE IPU PACCMOTPEHHUU BOIPOCOB
COOCTBEHHOT'0 Ha3HAYECHUS W/WIJIH BO3HATPAXKACHHUS.

IMaparpad 10. Opranusanus aeareJbHOcTH CoBeTa TMPEKTOPOB

85. IToaroToBka u npoBeacHMUE 3aceaannii CoBeTa TUPEKTOPOB CITOCOOCTBYIOT
PE3yIBTATUBHOCTH €ro JesTeIbHOCTH. JIJis BBINIOJIHEHUS CBOUX O00s3aHHOCTEH
yienam CoBeTa JUPEKTOPOB OOEcTeurnBaeTCs JOCTYN K IOJHOW, aKTyaJbHOW H
CBOEBPEMEHHOI MHPOPMAIIHIH.

86. CoBeT AMPEKTOPOB COOMIOAAET YCTAaHOBJICHHBIEC JOKyMeHTamMu OO01iecTBa
IIPOLEAYPHI IO MOATOTOBKE U MPOBENCHUIO 3acenannii CoBeTa TUPEKTOPOB.

87. 3acemanust CoBeTra TUPEKTOPOB MPOBOIITCS B COOTBETCTBUU C ILIAHOM
paboThl, yTBepkaaeMbiM COBETOM IUPEKTOPOB A0 Hayaja KaJICHAApHOro Toja,
BKJIFOUAIOIINM TIEPEUEHb PACCMaTPUBAEMBIX BOMPOCOB M Tpaduk MPOBEICHUS
3acelaHu M.

[IpoBenenne 3acemannii  CoBeTa JUPEKTOPOB UM €r0  KOMHUTETOB
OCYIIECTBIISIETCSl MMOCPEACTBOM OYHOM WM 3a04HOM (popm ronocoBanusi. CoBeTy
JUPEKTOPOB PEKOMEHYETCS] COKpAIllaTh KOJIMYECTBO 3aCeIaHi ¢ 3a04HON PopMoit
rOJIOCOBAHMUS.

88. PaccMoTpeHMEe W MPUHATHE PEMICHUH TIO0 BOMPOCAM CTPATETHYECKOTO
XapakTepa OCYUIECTBISIETCS TOJIbKO Ha 3acefqaHusax CoBeTa NUPEKTOPOB C OYHOU
dhopMoii TOITOCOBAHUS.

89. Ecnu wniensr CoBera aupektopoB (He 6omnee 30% oT olmiero KoJmuecTra
yieHoB CoBeTa JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBATh Ha
3acenanun CoBeTa AMPEKTOPOB BO3MOXKHO codeTaHue o0eux ¢GopM 3aceaaHus
CoBeTa TUPEKTOPOB U €TI0 KOMUTETOB.

OrcyrctByromuii  wied CoBeTa AUPEKTOPOB MOXKET ydacTBOBAaTh B
00CYXKJIEHUH PaCCMAaTPUBAEMBIX BOTIPOCOB, UCIIOJIb3Ysl TEXHUUECKHUE CPEJICTBA CBA3U
Y TIPEIOCTABIISATh CBOE MHEHHE B MUCbMEHHOU (popme.
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90. IlepuonuuHoCTh MpoBeAeHUS 3aceqanuii CoBeTa AUPEKTOPOB COCTABISET
HE MEHEE IIECTH 3aCEIaHU B TO/I.

Jlnst obecrniedyeHrsl TIIATEIBHOIO M MOJHOLUEHHOTO OOCYKIEHUS M MPUHATHUSA
CBOEBPEMEHHBIX M KAYECTBEHHBIX pEUICHUH BOIPOCHI, IUIAHUPYEMBIE K
PAaCCMOTPEHHUIO B TEUEHHE I'0J1a, PABHOMEPHO PACTIPEIEISIIOTCA.

91. Matepuais! k 3acenanusm CoBeTa AUPEKTOPOB HAPABISIIOTCS HE MEHEe
YeM 3a JIeCATh KaJleHJapHbIX JHEH, a 1o 0OoJjiee Ba)KHbIM BOIPOCAM, KOTOpHIE
onpenenstorca YcraBom OO1iecTBa, HE MEHEe YeM 3a MATHAAUATh padouux JTHEH,
€CJIM UHbIE CPOKH HE YCTaHOBJIEHBI Y cTaBoM OO1iecTBa.

92. IlepeyeHb Ba)KHBIX BOIMPOCOB BKIIOYACT, B TOM YHCIE IUIAH Pa3BUTHUSA
u/unu nporpamma pazsutus, KIIJ[ s pykoBoauTenss M YJIEHOB IMpaBJiEHUS,
rOJIOBBIM OTYETOM M YYaCTHEM B CO3JAAHUH IPYTUX IOPUANYECKUX JULL.

93. B moBecTky 3acemanus CoBeTa AMPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPhIM ObUIM MPEJOCTaBICHbI C HapyllIeHHEeM CpokoB. B ciyuae
BKJIFOUECHMSI B ITIOBECTKY BOIIPOCOB C HApyLIEHUEM CpPOKOB, npezacenarento Cosera
JUPEKTOPOB  MPEAOCTaBIsETCS ~ HUCUEpIbIBalollee  OOOCHOBaHME  JAHHOM
HeoOxoaumMocTu. OOCTOSATENBCTBO, CBA3aHHOE C BKIIOYEHHEM B IIOBECTKY BOIIPOCOB
C HapyILIEHUEM CpPOKOB, YUMTHIBAECTCS MPU OLEHKE ACSATEIbHOCTH KOPIOPATHBHOIO
cekpertaps OO1iecTBa.

94. CoBeT AUPEKTOPOB MPUHUMAET PEIICHUS HA OCHOBE TIOJIHOM, TOCTOBEPHOM
U KadecTBeHHOU nHpopManuu. s npunstus CoBeToM IUPEeKTOPOB dPPEKTUBHBIX
1 CBOEBPEMEHHBIX PEIICHUI 00ecriedrBaeTcst COOI0IEHUE CIEAYIOIUX YCIOBUI:

1) BBICOKOE  Ka4ecTBO  MaTepHaoB, HHPOpPMAlUUA, JTOKYMEHTOB,
npenocrasiisieMbix COBETY AUPEKTOPOB (B TOM UUCIIE MPU HEOOXOAUMOCTH NEPEBO
Ha Jpyrue S3bIKM B 3aBUCHUMOCTH OT BiaJeHUs s3bIkoM uwieHamu CoBera
JTUPEKTOPOB);

2) TOJlydeHHME MHEHHUSA JKCIEepPTOB (BHYTPEHHHMX M BHEIIHHUX) MpHU
HeoOxoaumoctu. [lpuBneuenue skcneproB He cHuUMaer ¢ CoBeTa AMPEKTOPOB
OTBETCTBEHHOCTH 32 IIPUHSTOE PEIICHHUE;

3) Bpems, ynenseMmoe oocyxkaeHusM Ha CoBeTe JUPEKTOPOB, OCOOCHHO ISt
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHusx MpeaycMaTpuBaeTCs IUIaH JalbHEUIINX JEeHCTBUM, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBalOT OTPULATEIBHOE BIIMSAHHE Ha KayeCTBO
pemenuii CoBeTa TUPEKTOPOB:
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1) AOMHUHMpPOBAaHKE OJIHOTO WJIM HECKOJBKHUX JUPEKTOPOB Ha 3aceaHuH, YTO
MO>KET OIPaHUYUTH TOJHOIEHHOE YYacTHE B O0CYKICHUSIX APYTUX TUPEKTOPOB;

2) hopManbHOE OTHOIICHHUE K PUCKaM;

3) mpeciiefoBaHNE TMYHBIX HHTEPECOB U HU3KUE 3TUICCKUE CTAHIAPTHI;

4) ¢opmanbHOE pUHATHE pelleHui Ha 3aceqaHuu CoBera AUPEKTOPOB, Oe3
peabHBIX M aKTUBHBIX O0CYKICHUN;

5) no3uiusa 0eCKOMIPOMHUCCHOCTH (OTCYTCTBHUE TMOKOCTH) WJIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHIO (JOBOJIbCTBOBAHKUE TEKYIIIUM IMOJIOKEHUEM);

6) cnabast opraHu3alMOHHAas KyJbTypa;

7) HEOOCTaTOK HH(POPMALIUY W/WUJTU aHAJIH3A.

Ysnenbl CoBeTa AUPEKTOPOB MOTYT 3aPOCUTH JOTOTHUTENBHY IO HH()OPMALUIO
0 BOIIPOCaM MOBECTKH JIHS, HEOOXOAUMYIO IS IPUHSTHSI PEIICHHUS.

95. Kaxnplii 4ieH coBeTa AMPEKTOPOB ydacTByeT Ha 3acemaHumsx CoBeta
JUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOr0 OH BXOAMT. OTCTYIJIEHHE OT JIaHHOM
HOPMBI JIOITYCKAETCsl B UCKITIOYUTENBHBIX CIIy4asiK, OTOBAPUBAEMBIX B MOJIOKEHUH O
CoBeTte TUPEKTOPOB.

96. KBopym nist mpoBefieHust 3acenanus CoBeTa TUPEKTOPOB OMPEEseTCs
VYcraBom O61iecTBa, HO HE MEHEE NOJIOBUHBI OT YKciia wieHoB CoBeTa JUPEKTOPOB.

97. Pemienus Ha 3acemanun CoBera aupekTopoB OOIIecTBa MPUHUMAIOTCS
OOJBIIMHCTBOM T0JIOCOB ujiecHOB CoBeTa AUPEKTOPOB, MPUHUMAIOLIUX y4acTHUE B
3aceaHuu, €ClIM 3aKoHoAaTeILcTBOM Pecnybnuku Kaszaxcran, YcraBom OoOmiecTa
WIK €ro BHYTPEHHUMH JIOKYMEHTAMH, OMPEICISAIONMMUA TOPAIOK CO3bIBA H
npoBeneHus 3aceqanuii CoBera JUPEKTOPOB, HE MPELYCMOTPEHO HHOE.

98. Ilpu pemenun BorpocoB Ha 3acemanuu Coera mupekTopoB OOmiecTBa
kaxabiid uiieH CoBeta aupektopoB OO1iecTBa 001a1aeT oHUM TojiocoM. [lepenaya
npaBa royioca wieHom CoBera gupektopoB OOIIECTBa HHOMY JIMILY, B TOM YHUCIIE
npyromy wieny Coera aupektopoB OOniecTBa HE JOMYCKAETCS, 32 UCKIIOUYEHUEM
CIIy4aeB, MPEAYyCMOTPEHHBIX 3aKOHOJATeIhCTBOM PecmyOmuku Kazaxcran wnm
YcraBom OOmiectsa.

99. Ilpu mpunstuu CoBerom mupekTopoB OOIIECTBa perieHuil, B Ciydae
paBeHCTBa Toi0coB ujeHOB (CoBeTa AMPEKTOPOB, MPaBO PEIMIAOLIET0 Trojoca
npuHAISKUT npeaceaarento Copera qupekTopoB OOIecTBa.

100. Ynen CoBeTa AMPEKTOPOB, UMEIOIINI 3aNHTEPECOBAHHOCTH 10 BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpenue CoBeTa AUPEKTOPOB, HE YUACTBYET B 00CYKICHUU
U TOJIOCOBAHUU IO JAaHHOMY BOIIPOCY, O Y€M JEJIaeTCs COOTBETCTBYIOIIAS 3alKCh B
npoTokoJe 3aceqanust CoBera TUPEKTOPOB.
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101. CoBeT HOMPEKTOPOB MOXKET IMPOBOJIUTHL PEBHU3UI0 pPaHEE MPHUHATHIX
penieHuid. AHaIM3y MoJyIeKaT pelieHrue U MpoIlecc ero NpuHATHsA. PeBusus panee
MIPUHATHIX PEIICHUH MPOBOAUTCS MpH mpoBeaeHUU COBETOM JUPEKTOPOB OILICHKU
CBOCH JIEATECIBbHOCTH.

Iaparpad 11. Ouenka nesareabHocTH CoBeTa TMPEKTOPOB

102. CoBer aupeKTOpOB, KOMHUTETHl U wieHbl (CoBeTa JHPEKTOPOB
OIICHUBAIOTCS HAa €XKEroJHo ocHoBe. [Ipu 3TOM He pexxe OJHOTO pasza B TpU rojaa
OIICHKAa TPOBOAUTCS C TMPHUBJICYCHHEM HE3aBUCHUMOW TpodeccCHoHaTLHOM
OpraHu3aluu.

103. Ouenka no3BosSIET onpenensTh Bkiiaa CoBeTa JUPEKTOPOB U KaXI0T0 U3
€ro YICHOB B POCT JIOJITOCPOYHONM CTOMMOCTH U ycToWuuBoe pa3zputue OO1iecTBa, a
TaK>K€ BBIABJISATh HAIPABJIECHUS U PEKOMEHI0BAaTh MEPHI JJIs yIy4llleHU. Pe3ybTaTsl
OIIEHKM TIPUHUMAIOTCS BO BHUMAHHE TIpU Mepeu30paHuu WIH JOCPOYHOM
MpEeKpaIleHU NoJHOMOYUM wieHOB CoBeTa AUPEKTOPOB.

104. Onenka sBISICTCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB ITOBBIIICHHSI
npodeccruonanuzMa CoBeTa AUPEKTOPOB M €ro MHIAUBUIYATbHBIX WieHOB. OleHka
NPOBOJMTCS KaK i HE3aBHUCUMBIX JTUPEKTOPOB, Tak W ISl TPEICTaBUTEIECH
€MHCTBEHHOTO aKI[MOHEPA.

[IpoBeeHNE OLEHKM OCYUIECTBISIETCS MO MPUHLMIAM, KaK PETyJIspPHOCTD,
KOMIUIEKCHOCTb, HEPEPHIBHOCTD, PEATUCTUYHOCTh, KOHPUAECHIIUATIBHOCTD.

[Ipomecc, cpoku U TOPSIOK TMPOBEICHUS OLEHKU JnearesbHocTH CoBera
TUPEKTOPOB, €r0 KOMUTETOB W wWieHOB CoBeTa JUPEKTOPOB periaMEeHTUPYETCS
BHYTPEHHUMHU JoKyMeHTaMu OO1iiecTBa.

105. OrneHka BKIIFOYAET, B TOM YHCJIE PACCMOTPEHHUE CIICAYIOIIUX BOTIPOCOB:

1) ontumanbHOCTh cocTaBa CoBeTa AUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pa3HooOpasue cocTtaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a7ad TMepen
OOmiecTBOM;

2) SCHOCTh BWJICHMS, CTPAaTeTUM, OCHOBHBIX 3ajad, MpoOJeM M IIEHHOCTEH
OO0miecTBa;

3) mIaHbl TPEEMCTBEHHOCTH U Pa3BUTHS;

4) dbynkuuonuposanue CoBeTa TMPEKTOPOB KaK eUHOTO opraHa, poju CoBeTa
JTUPEKTOPOB U PYKOBOUTEIS MPABJICHUS B JieaTebHOCTH OO111ecTBa;

5) apdextuBHOCTh B3ammojelicTBusi CoBeTa NUPEKTOPOB C €IWHCTBEHHBIM
aKIIMOHEPOM, TIPABJICHUEM U JOHKHOCTHBIMU Jiniiamu OO11ecTBa;

6) >pdekTUBHOCTH Kaxa0r0 U3 uieHoB CoBeTa TUPEKTOPOB;

7) sdbdextuBHOCTh nesTenbHOocTH KomureTtoB CoBeTa OUPEKTOPOB U UX
B3aumoiericTBre ¢ COBETOM TUPEKTOPOB, WICHAMHU MPABJICHUS;
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8) kayecTBO HH(OpPMAIMM U JIOKYMEHTOB, mpenoctaBisieMbix CoBery
IUPEKTOPOB;

9) xauectBO 00CyxaeHUI Ha COBETE AUPEKTOPOB, B KOMHUTETAX;

10) a3 pexTUBHOCTD AESATEIBHOCTH KOPIOPATUBHOTO CEKPETAPS;

11) sicHOCTh MPOIIECCOB ¥ KOMIIETECHIIU;

12) mpotiecc BBISBICHUS U OIIEHKH PUCKOB;

13) B3auMmoneHCTBHE C aKIMOHEpaMH W HWHBIMH 3aUHTEPECOBAHHBIMU
CTOPOHAMM.

106. Ouenka npoBoautcsi COBETOM IHUPEKTOPOB Ha E€XKErOJHOM OCHOBE C
YYETOM COOTBETCTBYIOIIEH OLIEHKM KOMHUTETa IO KaJpaM W BO3HAIPAXKICHUSIM.
CnocobamMu OLIEHKM SIBJIAIOTCSL CaMOOILIEHKAa WJIM TPUBJICYEHHE HE3aBHUCHUMOTO
KOHCYJIbTAaHTa i1 TIOBBIIICHUS] KaudecTBa oOleHKW. He3zaBucuMbI BHEIIHUIN
KOHCYJIBTAHT IPUBJIEKAETCS HE PEXKE YEM OJUH pa3 B TPU roja.

107. Pe3ynbTarhl OLIEHKH SIBJISIOTCSA OCHOBAaHUEM JIJISI  €IMHCTBEHHOTO
aKLMOHepa B nepen3opannu Bcero coctaa CoBeTa JUPEKTOPOB WM OTIIEIBHOIO €T0
yjieHa, nepecMoTpe coctaBa CoBeTa JUPEKTOPOB U pa3Mepa BO3HATPAKICHUS YieHaM
CoBera nupekTopoB. B ciydyae Hanuuusi cepbE3HBIX HEIOCTATKOB B peE3yJbTaTax
NEATEIbHOCTH OTIENbHBIX uieHOB (CoBeTa AUPEKTOpoB, mpexacenaresb Cosera
JUPEKTOPOB MPOBOJUT KOHCYJIBTALMH C €AUHCTBEHHBIM aKIIHOHEPOM.

CoBeT JUPEKTOPOB B €XErOJHOM TOJAOBOM OTYETE OTPAXKAET, CIOCO0
npoBeaeHus oleHku CoBeTa AUPEKTOPOB U MPUHSTHIE MEPHI 110 €€ pe3yJIbTaTaMm.

108. EnuHCTBEHHBIN aKIIMOHEP MOET TMPOBECTH COOCTBEHHYIO OIICHKY
CoBeTa JUPEKTOPOB CAaMOCTOSITEIBHO WM C MPUBICYEHUEM HE3aBUCHMOIO
KOHCyJbTaHTa. IIpy  ouneHKe, TPOBOAUMOI  E€IUHCTBEHHBIM  AKIMOHEPOM,
VUYUTBIBAIOTCS ~ pe3yJbTaThl OLIEHKH, MpoBeAeHHOW (CoOBETOM  JIUPEKTOPOB,
pe3yiibTathl AesitenbHoctu OO1ecTBa, BeinosHeHue KITJI.

IMaparpad 12. KopnopaTuBHblii cekperapb Oo6uiecTBa

109. B nemsx addextuBHOM opranuzanuu aesteabHocTu CoBeTa AUPEKTOPOB
Y B3aMMOJICUCTBUS TTpaBiieHus ¢ ENMHCTBEHHBIM akiinoHepoM, COBETOM JTUPEKTOPOB
Ha3HA4YaeTCsl KOPIIOPATUBHBINA CEKPETaph.

110. CoBeT nUpPEKTOPOB MPUHUMAET PEIICHUE O HA3HAYCHUH KOPIIOPATUBHOTO
ceKpeTapsi, ONpeesieT CPOK €ro MOJTHOMOUNM, (PYHKITUN U TIOPSIOK EATeTLHOCTH,
pasmep JOJKHOCTHOTO OKJIa/ia M yCJIOBUSI BO3HATPaKACHUS, IPUHUMAET PEUICHUE O
CO3JIaHUU CIIYk OBl (CeKpeTapuara) KOPHOPATUBHOTO CEKpeTaps U OmNpenemseT
Oro/KeT ykazaHHOM ciykObl. KopropatuBHbili cekpeTaph mnojoTdeTeH CoBery
nupekTopoB Ob61iecTBa 1 He3aBUCUM OT MpasyieHust OO1ecTsa.

111. OcHoBHBIC 00513aHHOCTH KOPIOPATUBHOT'O CEKPETaps BKIFOYAIOT:
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COJICMICTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM IPUHITHUU KOPHIOPATHUBHBIX
pELIEHU CO CTOPOHBI COBETA IUPEKTOPOB, EANHCTBEHHOTO aKIIMOHEPA;

BBIIIOJIHEHUE POJM COBETHHKA JIsi wieHoB CoBeTa JUPEKTOPOB IO BCEM
BOIIPOCAaM MX JEATENBHOCTH M IPUMEHEHMS IOJOKEHUM Hacrosmero Konekca, a
TaK)k€ MOHMTOPHMHI 3a peanusanuen Hacrosuero Koxgekca u  ydactue B
COBEPILIEHCTBOBAHUY KOPIIOPATUBHOIrO yIipaBieHus: B OOLIECTBE U OpraHU3aLHsIX.

KopriopaTuBHbIl CEKpeTapb TaKXE OCYIIECTBISIET MOATOTOBKY OTYETa O
cOOJII0/IEHNH MPUHIIUIIOB U TOJIOkKeHUH HacTosero Koekca, KOTopblil BKIIIOYaeTCst
B cocTaB rojioBoro oryera OOmiectBa. B naHHOM oTyeTe oTpakaercsl MepevyeHb
NpUHUUNOB U nojoxxkeHud Kopaekca, koTopbie HE COOJIIOAAIOTCS, C MPUBEACHUEM
COOTBETCTBYIOIINX O0BSICHEHUIA.

112. OcHoBHbBIE (YHKIIUN KOPIMOPATUBHOTO CEKpETapsl B YAaCTH OOecTeueHus
nesarenbHocTH COoBETa IUPEKTOPOB BKIIOYAIOT, B TOM YHCIIE:

1) okazanue nomomu npeacenarento CoBera TUPEKTOPOB B (hOPMHUPOBAHUU
TuTaHa paboThl M TOBECTOK 3aceJaHuM;

2) opranu3aiys npoBeeHus 3aceaanuii Copeta AMPEKTOPOB U €T0 KOMUTETOB;

3) obecneuenune mnosydeHus wieHamu CoBeTa JAUPEKTOPOB aAKTyaJTbHOU U
CBOEBPEMEHHOI MH(OpMaLMHU, TOCTATOYHOMN JJIsl MPUHATHS PELICHU IO BOIIPOCaM
MOBECTKU JHA U B pAMKax KOMIIETEHIIMHA COBETA TUPEKTOPOB;

4) npotokonupoBaHue 3acenaHuii CoBeTa JIUPEKTOPOB M KOMHUTETOB,
o0ecrieueHWe XpaHEHUsT NPOTOKOJOB, CTEHOTpamMM, ayAHO-BUIECO 3allMCeH,
MartepualoB 3aceganuii CoBeTa qJUPEKTOPOB U KOMHUTETOB;

5) koHcynbTHpOBaHuEe uieHOB (CoBeTa JHPEKTOPOB 1O  BOIpOCam
3akoHoAaTenbcTBa PecmyOnmkn Kaszaxcran, VYcraBa OOmecTBa, HACTOSIIETO
Konekca, BHyTpEHHUX TOKYMEHTOB, OCYLIECTBICHUE MOHUTOPHUHIA ITPOUCXOISAIINAX
M3MEHEHUH U CBOEBpPEMEHHOE MH(popMupoBaHue uieHoB CoBeTa JTUPEKTOPOB;

6) opraHuzanus BBEIECHUS B JOJKHOCTh BHOBb M30paHHBIX uieHOB CoBera
TUPEKTOPOB;

7) opranmzarusi oOyueHuss udieHOB CoBeTa JAMPEKTOPOB W TMPHUBICYCHUS
JKCIEPTOB;

8) opraHuzanus B3auMonaeucTBUA uieHOB (CoBeTa AUPEKTOPOB C
EnMHCTBEHHBIM aKIIMOHEPOM, TTPABIICHUEM.

B gactu oGecnieuenus B3auMoieicTBUS ¢ EMHCTBEHHBIM aKITMOHEPOM:

1) opranu3zaius IpoBeAcHUs 00X COOpaHUi aKITMOHEPOB,;

2) CBOEBPEMEHHOE HAIpPaBIEHUE MAaTEPUAJIOB MO BOINPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre EIMHCTBEHHOrO aKUHUOHEpa [ HOPUHATHUS COOTBETCTBYIOLIMX
pELICHN;
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3) oOecrieyeHue HaAJEXKallero  B3aWMOJCHCTBUS ~ OpraHU3aAlMU  C
EnuHCTBEHHBIM  aKIIMOHEpOM, BKJIIOYas KOHTPOJb 3a  MPEIOCTaBICHUEM
uH(pOpMalru Ha 3anpockl EAMHCTBEHHOTO aKI[MOHEpa Ha CBOEBPEMEHHON OCHOBE.

B wactu BHempeHM HaAIeKAICH MPAKTUKKA KOPIOPATUBHOTO YIIPABICHHUS:

1) MOHUTOPWHT peaTu3alil W COOJIFOJCHHS TIPUHIIMIIOB W TOJIOXKEHUIN
HacTosiero Kojekca;

2) NOArOTOBKA OTYETA O COOJIIOICHUH TIPUHIIUIIOB U MOJIOKEHUN HACTOSIIETO
Konekca;

3) BbISIBJICHUE B paMKaxX HCIIOJHEHHSI CBOMX (PYHKIUN HApyUIEHUH B 4acTH
HOPM KOPIIOPATUBHOTO YMPABJICHHUS, 3aKPETICHHBIX 3aKOHOJATEIILCTBOM, Y CTABOM
U ApyruMH JokyMeHTamMu OOIIecTBa;

4) KOHCYJIbTHpOBaHHE EIMHCTBEHHOTO aKIWOHEPA, TOJDKHOCTHBIX JIMII,
pabotarkoB OOIIECTBa 1O BOPOCAM KOPIIOPATUBHOTO yIPABICHHS;

5) MOHHUTOPHUHT Jyd4llle MHPOBOM MNPaKTHUKU B cdepe KOpIOPATUBHOTO
YOpPaBJICHUS] U BHECEHHE TMPEUIOKEHUN TI0 COBEPIICHCTBOBAHUIO MPAKTUKH
KOpHOpaTUBHOTO ynpasiieHus B OO1ecTse.

113. B ciyyae BO3HUKHOBEHHS CHUTyallud C KOH()IUKTOM HWHTEPECOB,
KOPIIOPATUBHBIA CEKpeTaph JOBOAWT MaHHYIO HMHQOPMAIMIO O CBEICHHS
npencenarens CoBera TUPEKTOPOB.

114. JIns wucmojgHEHUs CBOMX OOS3aHHOCTEM KOPIOPATUBHBIA CEKpeTaphb
obylajjaeT 3HAHMSAMH, OIBITOM M KBanM(UKAIMCH, ITOOPOCOBECTHON EI0BOM
penyTtanueil. B 3aBucumoctu ot pazmepa O6miecTBa 1 MaciiTada ero JAesiTeIbHOCTH,
MOJKET OBITh CO3/1aHa CITy>k0a KOPIOPATUBHOTO CEKpeTapsl.

115. Ha 10mKHOCTh KOPIIOPATUBHOTO CEKpETapsi Ha3HAYAETCS IO, UMEIOIIIee
BBICIIICE OPUAMYECKOE WM HSKOHOMHUYECKOe oOpa3oBaHHE, C HE MEHee 4YeM
MATHJIETHUM OITBITOM PaOOThI, U MPAKTHYECKHE 3HAHUS B chepe KOPIOPATHBHOTO
YIIPaBJICHUS ¥ KOPIIOPATHBHOTO TPaBa.

116. B uensx moBbimeHuss 3(G(OEKTUBHOCTH TOATOTOBKU M TPOBEIACHHUS
3aceqannii  CoBETOM JHUPEKTOPOB TMEPUOIUYECKH OOCYX AaeTcs IOJHOTa U
MOJIC3HOCTh  MPEJOCTAaBICHHBIX ujeHamM (CoBeTa JUPEKTOPOB MaTEpPHAJIOB.
Pe3ynbTaThl JaHHBIX 00CYKIEHUHN CITy’KaT OCHOBaHHEM I OLIEHKH 3 (HEKTUBHOCTH
JESTEIbHOCTH KOPIIOPATUBHOTO CEKPETapsl.

117. B oTHOLIEHUHU KOPIIOPATUBHOTO cekpeTapst B O01IecTBe pa3padbaTbiBaeTcs
nporpaMma BBEIEHHUS B JOJDKHOCTh M IUIAHHPOBAHUS TPEEMCTBEHHOCTH.
HasnaueHmne KOpmopaTUBHOTO CEKpeTapsi OCYIIESCTBIISIOTCS Ha OCHOBE OTKPBITHIX U
MIPO3PAYHBIX MPOIIEAYP, 3aKPEIUICHHBIX BO BHYTPEHHUX JOKyMeHTax O0IiecTBa.
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118. KopriopaTuBHBII CeKpeTapb OCYIIECTBISET CBOK JIEATENbHOCTh Ha
OCHOBE MOJOXEHUs, yTBepxkaaemMoro CoBEeTOM JAMPEKTOpPOB, B KOTOPOM
yKa3bIBalOTCA (PYHKIMM, TpaBa U OOSI3aHHOCTH, MOPSAJOK B3aMMOJCHCTBUS C
opranamu O61ecTBa, KBanu(puKalOHHBIEC TPeOOBaHUS U ApyTas WH(OPMALIKSL.

119. ins  BBIMONIHEHUST CBOMX (YHKIMI KOPIOPATUBHBIM  CEKpeTaphb
HAJIEJISIETCS CIIETYOIMMU TOJIHOMOYHSIMHU:

1) 3ampamuBaTh U NMOJy4YaTh Y JOJKHOCTHBIX JIML U paboTHHKOB OOIiecTBa
MaTepuaibl, JAOCTATOYHbIE [UIsl NPUHATUSA pelleHud Ha 3acenaHusx Coseta
JUPEKTOPOB W MaTepuajbl IO BOINPOCaM IOBECTKH JHsS 00mero coOpaHus
AKIIMOHEPOB;

2) NpUHUMATH MEPBI [10 OPTraHU3ALMH 3aCEJaHUN COBETA TUPEKTOPOB K OOLIETO
coOpaHus aKIIMOHEPOB;

3) HEmocpeICTBEHHO B3aUMO/JIEUCTBOBATH C IIpejceaaTeneM 1 uieHamu CoBeta
JUPEKTOPOB, NEPBBIM PYKOBOJUTEIEM U YJE€HAMH MpaBieHUs, pPaOOTHUKAMU
Oo6uecTBa, EMMHCTBEHHBIM aKLIIHOHEPOM.

[TpaBnenue OOmecTBa OKa3bIBaET KOPIIOPATUBHOMY CEKPETAPIO BCECTOPOHHEE
COJICUCTBHE IPU UCIIOJIHEHUH UM CBOUX IOJHOMOYHH.

IMaparpa¢ 13. OmOyacmen O6uecTBa

120. B mensax coOmtofeHus] TPHUHIUIIOB JEIOBOM ATHKH W ONTUMAIBHOTO
PEryJIMpPOBaHMsI COLMANIBHO-TPYAOBBIX CIIOPOB, BO3HUKawomux B OOmectse u
OpraHu3aluii, Ha3HayaeTcst OMOYICMEH.

121. OmOyacmen HazHavaeTcs perieHueM CoBerta nupektopoB OOrmiecTBa u
OpraHM3aluii 1 MOJUICKUT Mepen30paHuio Kaxjbple ABa roga. Poinb omOyiacmena
3aKJIF0YAeTCsl B KOHCYJIBTUPOBAHUU OOPATUBIIHNXCS K HEMY PaOOTHHKOB, yYaCTHUKOB
TPYAOBBIX CHOPOB, KOH(IMKTAa W OKa3aHWUU WM COJCHCTBUS B BBIPaOOTKE
B3aMMOINPHUEMIIEMOTO, KOHCTPYKTUBHOTO U PEaTU3yeMOr0 pEIICHUs C Yy4YeTOM
coOmoieHnsT HOpM 3akoHojaTenbcTBa PecnyOmuku Kaszaxcran (B ToMm uwmcie,
coOMoieHUsT  KOH(UICHIMAIBHOCTH), OKa3aHUM COAEUCTBUS B  PELICHUH
MPOOJIEMHBIX COIMATLHO-TPYAOBBIX BOMPOCOB, KaK paOOTHUKOB, Tak 1 O0IIecTBa U
OpraHu3alui.

122. OMOyacMeH BBIHOCHUT Ha PAaCCMOTPEHHE COOTBETCTBYIOUIMX OPTraHOB U
JIOIHKHOCTHBIX i OOImecTBa W OpraHW3alldil BBISBICHHBIE MM MPOOJIEMHBIC
BOTIPOCHI,  HOCAIIME CHCTEMHBIM  XapakTep ©  TpeOylolue  MNPUHATHS
COOTBETCTBYIOIINUX PEIICHWH (KOMILJIEKCHBIX MEp), BBIIBHTAeT KOHCTPYKTHUBHBIC
MPEJIOKEHUS ISl X PEIICHUsI.
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123. OmOyncMeH He peke OJHOro paza B Toj IPEACTaBIAET OTYET O
pe3yJibTaTax MpPOBEACHHOM pabOThl KOMUTETY IO KajpaM M BO3HArPaXICHUSIM U
komutetry mo ayauty Comera aupekTopoB OOmiecTBa M OpraHm3aiuii, KOTOPHIC
OIICHUBAIOT PE3YJIBTATHI €T0 JACATEIHHOCTH.

124. Coset aupekTopoB OOIIECTBa W OpraHU3AIMKA OIICHUBACT PE3yJIbTATHI
JeSTETLHOCTH OMOYICMEHA U IPUHUMAET PEIICHHUE O MPOJICHUN WIIH MTPEKPAICHUH
MOJTHOMOYHH JIUIIa, 3aHUMAIOIIETO JOJDKHOCTh OMOYICMEHa.

IHaparpa¢ 14. Cay:xx0a BHyTpeHHEro ayaura

125. lns ocymiecTBiACHUS  KOHTpOJdsS 3a  (hMHAHCOBO-XO3SHCTBEHHOMN
nesTenbHoCcThio OOIIecTBa, OLIEHKM B O0JACTH BHYTPEHHErO ayAuTa U KOHTPOJIS,
yIpaBJICHUs] PUCKaMHU, COOJIIOIEHHs 3aKkoHoaaTenbcTBa PecnyOnuku Kazaxcran B
OOGmecTBe co3gaetcs ciyk0a BHyTpeHHero ayaurta. CoBer qupektopoB OOiiecTBa
OTpeJeNsieT KOJWYECTBEHHBI COCTaB CHYKObl BHYTPEHHEro ayauTa, CpOK
MOJIHOMOYUN €€ pabOTHUKOB, Ha3HAYAET €€ PYKOBOAMUTENS, a TakKe JIOCPOYHO
IPEKpalIaeT ero MoJHOMOYHS, ONPEEISIET OPSAOK €€ paboThl, pa3Mep U YCIOBHS
OIUIAThI TPY/Aa U IPEMUPOBAHKS PAOOTHUKOB CITY>KOBbI BHYTPEHHETO ayJINTa, a TAKXKE
OIOJKET CITy>KObl BHYTPEHHETO ayUTa.

126. PaGoTHuKH cIy:XObl BHYTPEHHETO ayauTa HE MOTYT ObITh M30paHbI B
coctaB CoBeTa JUPEKTOPOB U mpasiieHust OO1IecTBa.

127. Cnyx06a BHYTpPEHHETO ayJauTa MoauuHseTcs HemocpenctBeHHO CoBery
nupektopoB OOIIecTBa U SABIISICTCS HE3aBUCUMOM OT mpapieHuss OomecTBa. 3agaun
U GyHKIUM CIy>XObl BHYTPEHHETO ayJauTa, €€ TpaBa M OTBETCTBEHHOCTb
OTIPENENSAIOTCA TOJOKEHUEM O CIIy»K0e€ BHYTPEHHETO ayJauTa, YTBEPKIAeMbIM
Cosetom aupextopoB OO1IECTBA.

128. KntoueBbie OOS3aHHOCTH CIYyObI BHYTPEHHEIO ayJuTa BKIIOYAIOT
OLICHKY KayeCTBa CUCTEMbl BHYTPEHHErO KOHTPOJISI M YIPaBICHUS pPHUCKaMU B
OobmectBe u goBeneHue 10 cBeaeHuss CoBeTa AUPEKTOPOB HHGPOpPMAIUU O
J0CTaTOYHOCTA U 3PGHEKTUBHOCTH JaHHOW cuctembl. OCHOBHas 3ajava CITy>KOBI
BHYTPEHHETO ayAuTa 3aKII0YaeTCs B COJCUCTBUHM YIYUIICHHIO PE3yIhTaTOB
nesitenbHOCTH OOITIECTRA.

129. B nonoxeHun o CclIyx0e BHYTPEHHETO ayJauTa OIpeAeisioTcs |
3aKPETUISIFOTCS:

1) mpuBepPKEHHOCTH MPUHITUTIAM U TIOJIOKCHHSIM, TTPHHATBIM MEX TYHAPOTHBIM
WNucturyrom BHyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) craTyc, leNu ¥ 33/1a4u BHYTpeHHero ayauta O01iecTBa;
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3) ycioBus  oOecrnieueHHUs] ~ HE3aBUCUMOCTH,  OOBEKTUBHOCTU U
npodeccroHanu3Ma ciay>k0bl BHYTPEHHETO ayJIuTa IJisi JOCTHKEHUS 1esiel 1 3a1au
BHYTpPEHHEro ayauTa 1 3p(EKTUBHOTO BBHIMIOJHEHUS CIY>KOOW BHYTPEHHETO ayIuTa
cBOMX (DYHKITUH U 00sI3aHHOCTEH;

4) xBanU(PUKAIMOHHBIE TPEOOBAHUS K PYKOBOAUTEIIO U PAOOTHUKAM CITYKOBI
BHYTPEHHETO ay/IUTa;

5) 00beM U cojiepKaHue ACATEIBbHOCTA BHYTPEHHETO ayIUTa;

6) mpaBo J0CTyNa K JIOKYMEHTalluU, COTPYAHUKAM 1 MaTepUaJIbHBIM aKTHBaM
IIPY BBINOJIHEHUH COOTBETCTBYIOIINX 3aJaHUM;

7) TOpSAOOK B3aUMOJECHCTBUSA CIYyKObl BHyTpeHHero ayauta ¢ CoBeToM
JUPEKTOPOB U MpaBiieHrneM OOUIecTBa U MPEICTABICHUS OTYETHOCTH KOMUTETY IO
ayauty u CoBety aupextopoB OO1iecTBa.

130. B monoxxeHnn o cioykO0e BHYTPEHHETO ayauTa MpeayCMaTpUBAIOTCS
TaKXKe CJIEAYIOINeE 3aa4i U QYyHKIUU:

1) copeiictBue mnpasieHuo U padoTHukam OOImEecTBa B pa3paboTke u
MOHHUTOPUHI€ HWCIOJHEHHS MPOLEAYP M MEPONPHUATHI IO COBEPLICHCTBOBAHUIO
CUCTEMBI YIIPABJICHUS PHUCKAMU W BHYTPEHHETO KOHTPOJS, KOPIIOPATUBHOMY
YIIPaBJICHUIO;

2) KOOpIUHAIMS JIEATSILHOCTH C BHEIIHUM ayauTopom OOIIecTBa, a Takxke
JULAMH, OKa3bIBAIOIIMMH YCIYTd MO KOHCYJBTUPOBAHUIO B O0JACTH yIpaBiCHUS
PUCKAMH, BHYTPEHHETO KOHTPOJISL M KOPIIOPATUBHOI'O YIIPABJICHHUS;

3) mpoBeneHUE B paMKax YCTAaHOBJIEHHOIO TMOpPSAJAKAa BHYTPEHHErOo ayJauTa
JIOYEPHUX OpPTraHU3AIUN;

4) noarotoBka u npegoctaBiaeHue CoBeTy TUPEKTOPOB U KOMUTETY IO ayAUTY
€KEeKBapTaJIbHBIX U T'OJOBOTO OTYETOB O PE3yJIbTaTax IeATeIbHOCTH MOAPA3ACICHUS
BHYTPEHHETO ayJIMTa U BBINOJHEHUU T'OJIOBOTO ayJIUTOPCKOTO IUIaHa (B TOM YHCIIE
BKJIFOUAIOIINX MH(DOPMAIUIO O CYIIECTBEHHBIX PUCKAX, HEAOCTATKAX, pe3yJibTaTax u
5(G(}HEKTUBHOCTH  BBINOJHEHUS MEPOIPHUATHI MO YCTPAaHEHHWIO BBISBICHHBIX
HEJOCTaTKOB, pe3yJjbTaTax OLICHKH (PAaKTUYECKOTO COCTOSIHMSI, HAJIEKHOCTH WU
5G(HEeKTUBHOCTH CHCTEMbl YIPABIECHUS PUCKAMHM, BHYTPEHHErOo KOHTPOJS U
KOPIOPAaTUBHOIO YIIPABJICHUS);

5) npoBepka coOtoieHus wieHamu npapieHus: OO1iecTBa U ee pabOTHUKAMU
N0JIOKeHU 3akoHoAaTenbeTBa PecniyOnuku KazaxcTan u BHyTpEHHHUX JOKYMEHTOB,
Kacarommxca uHcaiaepckoil nHdopmauu u 00psObl ¢ KOppyHiuei, cootoaeHUs
ATUYECKUX TPeOOBaHUM;

6) OCyLIECTBICHHE MOHUTOPUHIA 3a UCIIOJIHEHUEM PEKOMEHJALMI BHEIIHETO
ayJIuTopa;
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7) mnpenocraBieHue KoHcyiabTanuii CoBeTy JIHUPEKTOPOB, MPaBJICHUIO,
CTPYKTYpHBIM TIOJpA3felieHusIM © JOYCPHUM OpraHu3alusM TI0 BOMPOCAM
OpraHU3aIMA U COBEPIIIEHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABJICHUS PUCKAMH,
KOPIOPATUBHOTO YIPABJICHHWS W OpPraHU3aIlMi BHYTPEHHErO ayauTa (BKIIIOYAs
BOIIPOCHI Pa3pabOTKH BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB M IIPOCKTOB B ITHUX
00JacTsAX), a TaKkKe IO WHBIM BOMPOCaM, BXOJSIIMM B KOMIIETCHIIHIO CITY>KOBI
BHYTPEHHETO ayJIuTa.

131. Onenka 3¢ (HheKTUBHOCTH JEATEIBHOCTH CTYKObl BHYTPEHHETO ayauTa, ¢
PYKOBOIUTENS U PaOOTHUKOB ocyiiecTBisercss COBETOM TUPEKTOPOB Ha OCHOBE
pPacCMOTPEHHSI OTYETOB CIYXKOBI BHYTPEHHErO ayaWTa, COOJIOJCHHUS CpPOKOB
WCITOJTHEHHSI TOJIOBOTO ayAMTOPCKOTO IUIaHA U TIPECTABICHUS OTYCTHOCTH, OICHKH
COOTBETCTBHS OTYETOB TPEOOBAHUSIM CTaHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKyMEHTOB CITy>KObI BHYTPEHHETO ayInTa.

IHaparpa¢ 15. AHTUKOPPYNIIMOHHAS KOMILIAEHC-CJIyxK0a

132. B OOmectBe ompenenseTrcs CTPYKTYpHOE TMOApA3ACIICHUE WM
OTBETCTBEHHOE JIUII0, UCIOJHSAOMEE (PYHKIUU aHTUKOPPYHIIMOHHON KOMILIaeHC-
CITy>KObI, OCHOBHOM 3a/ilaueil KOTOpOH siBJsieTcsi oOecreueHrne coO0/IeHUs JaHHOM
opraHmM3anye m ee paboOTHHKaAMU 3akoHojarenbcTBa PecmyOmmku Kaszaxcran o
IPOTUBOJCHCTBUN KOPPYIIIIUU.

[Tpu 3TOM OTBETCTBEHHOE JU1IO, UCIIOJTHSIOIIEe byHKIIMU
AHTUKOPPYIIIHOHHOM KOMILTaeHC-CITYKOBI, OTpeIeIIIeTCs c Y4ETOM
MOTEHIMAIHLHOTO KOH(JIMKTA HHTEPECOB.

133. CTpykTypHOE TOApAa3ACIICHUE UM OTBETCTBEHHOE JIUI0, MCITOTHSIIOIICE
(GYHKIUA aHTUKOPPYIIIUOHHON KOMIUIAGHC-CITYKOBI, OMpPENeNsieTcs pelIeHHeM
CoBeTa AUPEKTOPOB.

134. AHTUKOPPYNIIMOHHAs  KOMIUIACHC-CIIY>)k0a  OCYIIECTBIISIET  CBOH
MOJITHOMOYHSI HE3aBUCHUMO OT HCIIOJHUTEIBHOTO OpraHa, JJOHKHOCTHBIX JIHII
OO6mectBa, moaotuetHa CoOBETYy IUPEKTOPOB, M SBISETCS HE3aBUCUMOM TMpHU
obecrnieueHun coOItoAeHUsT TpeOboBaHUM 3aKoHOAaTeNbcTBA PecnyOnuku Kazaxcran
0 MPOTUBOICUCTBUHU KOPPYTIITHH.

135. He  nmomyckaercs  coBMmemieHHe  (PYHKIIMM  aHTUKOPPYIIIMOHHOM
KOMILJIAGHC-CITYOBbl C  (PYHKIUSAMH JAPYTHUX CTPYKTYPHBIX TIOJpa3eicHUM
O6miectBa.

136. B cnyuae, ecnu 3akoHOM, MEXAYHApOJHBIMU CTaHIAapTamMu B cdepe
IIPOTHUBOJCHCTBUS KOPPYIIIUN YCTAHOBJICHBI TPEOOBAHUS 1 TIOJIXO/IbI K OpTraHU3aI|H
QHTUKOPPYIIIMOHHOTO KOMILJIA€HCa, HE TIPEAYCMOTPEHHbIC THUIMOBBIM TMOJIOKEHUEM
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00 aHTHKOPPYHITHOHHBIX KOMITJIACHC-CITY’)K0aX B CYyObEKTaX KBA3UTOCYIaPCTBEHHOTO
CeKTopa, JaHHbIe TPEOOBAHUS U MOIX0 bl yTBepkAatoTcsi COBETOM JTUPEKTOPOB.

137. llenn, 3a7a4H, MIPUHITUTIBI, byHKIANA U IIOJTHOMOYHS
AHTUKOPPYIIIMOHHOW  KOMILJIACHC-CITY)KOBI ~ OTPEIEISIIOTCS  TOJIOKEHHUEM 00
AHTUKOPPYIIIMOHHBIX KOMIUIaCHC-CITyk0e, yTBepkaaeMbiM COBETOM JIHPEKTOPOB
Oo6mecTBa.

IMaparpa¢ 16. IIpaBienne

138. PykoBojicTBO TeKymied JeaTrenbHOCThi0 (OOIecTBa OCYIIECTBISETCS
MIpaBJICHUEM.

PykoBoauTens U YJICHBI TIpaBJICHUS o0namaroT BBICOKUMH
MpOoeCCHOHATLHBIMU ¥ JINYHOCTHBIMUA ~ XapaKTEPUCTHKAMHU, JTOOPOCOBECTHOM
JICIIOBOM pemyTanyel, U IPUACPKUBAIOTCS STUYECKUX CTaHIapTOB.

PykoBoauTenb mpaBieHusi o0JagaeT OPraHU3aTOPCKUMH CIIOCOOHOCTSIMU,
Tak)ke padoTaTh B aKTUBHOM B3aUMOJICUCTBUM ¢ ENMHCTBEHHBIM aKIIMOHEPOM U
KOHCTPYKTHUBHO BBICTpanBaTh ¢ HUMU Jquanor, COBETOM AUPEKTOPOB, paOOTHUKAMHU
U IPYyTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

139. [IpaBnenne moxotdyeTHO CoOBETYy JTUPEKTOPOB U OCYIIECTBIISET
PYKOBOJICTBO €XEAHEBHOM NeATeIbHOCTRI0 OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3alyio TUIaHa Pa3BUTHUS /MWW MPOTPAMMBI Pa3BUTHS M PEIICHUN, TPUHSATHIX
CoBeToM AUPEKTOPOB U OOITUM COOpaHUEM aKIIMOHEPOB.

140. CoBeT nHUPEKTOPOB H30MPAET PYKOBOJAUTENS W UJICHOB TIPABJICHHUS,
OmpeeNsieT CPOKH MOJTHOMOYUM, pa3Mep MOJDKHOCTHOTO OKJIa/ia, YCIOBHS OIUIATHI
ux Tpyaa. KirodeByro poiib B mpoliecce MOMcKa M 0TOOpa KaHAWIATOB B COCTaB
MpaBJICHUS, OMPEIACICHUN WX BO3HATPAXKICHUS WIPAacT KOMHUTET IO Kaapam u
Bo3HarpaxaeHussM Copeta gupektopoB OO1ecTBa.

141. ITpenyioxeHust MO KaHIuJaTaM, Ha U30paHUE B COCTaB MpaBJICHUS Ha
pPacCMOTPEHHE KOMHTETa IO KajpaMm H Bo3HarpaxjaeHusM CoBeTa TUPEKTOPOB
BHOCUT PyKOBOAHWTENb TpaBieHus. B cmydae otkimonenuss CoBeTOM IHPEKTOPOB
KaHIMUJaTa, TPEIJI0KEHHOTO PYKOBOJIUTEIEM TMPABICHUS Ha OJHY M Ty K€
BaKaHTHYIO JIOJDKHOCTh B COCTaB MpaBJICHUS BO BTOPOM pa3, MpaBO HAa BHECCHUE
NPEIJIOKCHHUST TI0 KaHAWJIATy Ha JIaHHYI0 BaKaHTHYIO JOJDKHOCTH TMEPEXOAUT K
CoBeTry TUpEKTOPOB.

142. CoBeT IUPEKTOPOB MOXKET B JHO0OE BpeMsl NMPEKPATUTH MOJIHOMOYHMS
PYKOBOJHTEIIS U WICHOB MTPaBJICHUS.
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143. PykoBoauTens 1 uiieH npasieHus OO1ecTBa u301paeTcs CpOKOM J10 TpeX
neT. CpoKH MOJTHOMOYHI PYKOBOJUTEIS M YICHOB MPABJICHUS COBIAIAIOT CO CPOKOM
ITOJTHOMOYHH IPABJICHUS.

144. ]In1  TOBBIIEHHS  MPO3PAYHOCTH  MPOLIECCOB  HA3HAYEHUS H
BO3ZHArpaX/JACHUS pPYKOBOAWUTENS U uieHoB mpasieHuss OOmectBa, CoBeTom
JUPEKTOPOB YTBEPKIAAETCS M CTPOro COOJIOJAIOTCS IpaBuja IO HA3HAYCHUSM,
BO3HArPaXKJICHUSM, OIICHKE U MPEEMCTBEHHOCTH PYKOBOUTEINS U YWICHOB IIPABJICHHUS
OO01ecTBa.

145. IIpaBnenue noa pykoBoacTBoM CoBeTa AUPEKTOPOB pa3padaThIBaeT IIaH
pa3BUTHUS W/WIKM TIporpamma pa3Butus O01iecTBa.

[IpaBnenue obecrneynBaeT:

1) ocymiecTBieHHE  NEATEIBHOCTH B COOTBETCTBHM C  HOpPMaMHu
3akoHomarenscTBa PecnmyOnmmkm Kaszaxcran, YctaBa W BHYTPEHHUX JOKYMEHTOB
O6miecTBa, perieHusIM 00111ero coopanust akimoHepoB, CoBeTa TUPEKTOPOB;

2) HaAsexalllee yrpaBieHUe PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIIEICHHE PECYpPCOB JUId pealM3alliid pPELIEeHUH eIUHCTBEHHOTO
akunoHepa, CoBeTa TUPEKTOPOB;

4) 6e30nacHOCTb TpyAa paboTHHUKOB OOIIECTBA;

5) cozmanue atMoc(depbl 3aMHTEPECOBAHHOCTU W JIOSJIBHOCTH PaOOTHUKOB
OO6mecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPHI.

146. CoBeT HIUPEKTOPOB OCYIIECTBIISIET KOHTPOJIb HAJ JACSTEIbHOCTBHIO
npasyieHus: OOuiectBa. KOHTpoIIb OCyIIECTBISETCS MOCPEACTBOM MPEAOCTABICHHUS
IpaBJIEHUEM perysipHoll oTdyeTHOCTH COBETYy IUPEKTOPOB U 3aCIyIUIMBAaHUEM
IpaBJIEHUSI N0 BOIIPOCAM HCIOJHEHHUS CPEJHECPOUYHBIX MPOTrpaMMbl PAa3BUTHUS U
JOCTUTHYTBIX PE3yJIbTATOB HE PEKE OJHOTO pa3a B KBapTall.

147. IlpaBneHne MPOBOJUT OYHBIE 3acE€laHus M OOCYXKJAaeT BOMPOCHI
peai3anui TiaHa pa3BUTHA U/WIIK TPOTPaAMMBbI Pa3BUTHSI, PEIICHUH € JHHCTBEHHOTO
akunoHepa, CoBeTa IUPEKTOPOB U ONEPALMOHHOW JEATENbHOCTH. 3aceqaHus
MpaBJICHUsI TPOBOJATCSA HA PErysisipHoM ocHoBe. Ciyuyau MpOBENEHUS 3a0YHBIX
3aceJaHNil OrpaHWYeHbl U OIpeAesieHbl B YCTaBe W BHYTPEHHUX JOKYMEHTax
Oo1ecTBa.

148. I1paBnenue ¢popMupyeT IIaH padOThl Ha MPEICTOSIINI o]l C IEpEeYHEM
BOIIPOCOB JI0 Hauaja KaJeHAApHOro rojaa. YiieHbl NpaBiieHHs 3a01aroBpeMEHHO
00ecreynBaOTCsl MaTepuallaMi K PacCMOTPEHHUIO, HaJjiexalnero kadectBa. [lpu
PacCMOTPEHHH TaKUX BOMPOCOB, KaK TUTaHA Pa3BUTHI W/WJIM MPOTPAMMBI PA3BHUTHS,
MHBECTUIIMOHHBIE MPOEKTHI, YIpPaBJIEHUE PHUCKAMU JOMYyCKAaeTcs IMpPOBEICHUE
HECKOJIbKUX 3aCEJaHHM.

36



[Ipu paccMOTpeHHH Ka)KJ0TO BOIMPOCa OTACNIbHOE 00CYKJIeHHE TTOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHSATUEM/HENIPUHSATUEM pEIICHUS W MX BIUSHUA Ha
CTOMMOCTb U yCcTOH4MBOE pa3Butue OOmiecTBa.

Bce Bompochl, BBIHOCUMBIE IO HHHMIIMATHBE MpPaBICHUS HAa PacCMOTPEHHUE
CoBera  AMPEKTOPOB M E€AUMHCTBEHHOTO  AKUMOHEPA,  MPEIBAPUTEIBHO
paccMaTpUBAIOTCS U OAOOPSIOTCS MPABICHUEM.

149. PykoBouTenb W YJEHBI NPABJICHUS HE JOMYCKAIOT BO3HUKHOBEHMS
CUTyaluu ¢ KOH(PIUKTOM MHTEepecoB. [Ipn BOZBHUKHOBEHUU KOH(MIUKTa HHTEPECOB,
OHHM 320J1arOBPEMEHHO YBEAOMIIAIOT 00 3TOM COBET TUPEKTOPOB JINOO PYKOBOIUTEIS
npaBJieHUs], 3a)UKCUPOBATH 3TO MUCHbMEHHO U HE Y4aCTBOBATh B MPUHSITUU PEIICHUS
10 BOMPOCY.

150. PykoBomuTenb M YICHBI MPABICHUS MOTYT 3aHMMATh JOJKHOCTH B
JAPYTUX OpraHu3alusxX TOJbKO ¢ o100peHus CoBeTa JUPEKTOPOB. PykoBonutenb
IOpaBJCHUs HE 3aHUMAET JOJDKHOCTh PYKOBOJUTENS TPABJICHHUS JPYroro
IOPUANYECKOTO JIALIA.

151. TIlpaBieHue obGecrieUMBAET CO3/IaHUE ONMTUMAIBHOW OpPraHU3allMOHHOM
cTpyKTyphl OO011ecTBa.

OpraHu3aiMoHHas CTPYKTypa HalpaBJieHa Ha:

1) 3¢ pexTUBHOCTH TPUHSATHUS PEILICHU;

2) yBenuueHue npoayKTuBHOCTH OOIIECTBa;

3) onepaTUBHOCTb NPUHSTUS PEUICHU;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT60p KaHAMAATOB HA BakKaHTHbIC Mo3uIuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX U MTPO3pPAYHBbIX KOHKYPCHBIX ITporeayp. KapsepHoe npoiBuxeHue,
MaTepualbHOE CTUMYJUMPOBAaHUE COTPYAHUKOB OOIIecTBa OCYUIECTBISETCS B
COOTBETCTBUM C TMPUHIMIIAMH MEPUTOKPATUH C Y4E€TOM YPOBHS 3HAHUM,
KOMIIETEHIIUM, OMbITa pabOThl U JOCTHUKEHHUS MOCTAaBJICHHBIX 3adad. B OOmiecTBe
(dopMupyetcst mys pabOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOTO B MOCIEIYIOIIEM
MOTYT MPOU3BOJMUTHCS HA3HAYEHUS Ha PYKOBOASIIUE JAOJKHOCTU CPEIAHEr0 M
BBICILIET0 MeHeIKMeHTa. PAOOTHUKYM MPOXOAST OILIEHKY Ha €KET0IHOM OCHOBE.

[Tpoueaypst 0T60pa KaapOB PEaIM30BBIBAIOTCS 10 CIEAYIOMINUM TPEOOBAHUSM:

OTKPBITOCTh W OTCYTCTBHUE OIPAaHUYEHUN ISl 3aHATUS JIOJDKHOCTEH ISt
MIMPOKOT0 Kpyra Jinil, oOecrieunBasi IPUHIIMI PABEHCTBA BO3MOKHOCTEH, KOTOpHIE
CIIOCOOCTBYIOT MOBBIIICHUIO KOHKYPEHIIMM U OTOOpa JTOCTOMHBIX MPETEHIEHTOB,
OTBEYAIOUINX TPEOOBAHUIM MpodhecCuOHANN3MAa U KOMIIETEHTHOCTH;
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OecrnpucTpacTHBIM MOAOOP KaApOB M MOJHOE OTCYTCTBHE MPOTEKIIMOHHU3MA,
NAaTPOHAXKHOM cUCTeMbl TmpuemMa (10 NPHUHIMUIY MPEJaHHOCTH, AITHUYECKOU
MPUHAIJICKHOCTH, POJICTBEHHBIX CBS3ECH M TUIHOU JPYIKOBI);

IpaBOBas perjlaMeHTalys, B TOM YHCJIE B BONPOCAX 3aKPEIJICHUS! IPUHIUIIOB
U KPUTEPUEB OICHKH KaHAMJIATOB, MCKIIOYasl yCIOBUS A CyOBEKTUBHOCTH IIPH
BBIHECCHUU PEIICHUS.

IMaparpad 17. Ouenka u Bo3Harpa:kieHue 4wieHOB npasienus Oo0mecrsa

152. PykoBouTENb 1 WICHBI MIpaBieHUs olleHHBatoTCsi COBETOM TUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLIEHKH SIBJIIETCS JOCTHKEHUE ITocTaBiIeHHbIX KIT/I.

KIIJI pyxoBomuTenss W WIEHOB MpaBiieHWs yTBepxkaarorcs CoBeToM
aupekropoB OoOmectBa. [lpennoxxenuss B wactu KIIJ| uneHoB mpaBieHuss Ha
paccMoTpeHue
CoBeTy AMPEKTOPOB BHOCUT PYKOBOAUTEIb MTPABICHUS.

153. Pe3ynbTaThl OICHKH OKa3bIBAIOT BIMSHHUE HAa pa3Mep BO3HATPAKICHUS,
MooILIpeHne, ImnepenzOpaHue (HA3HAUYEHHWE) WM JIOCPOYHOE  IpEKpalleHHe
ITOJTHOMOYHNH.

154. Onnara Tpyna pyKOBOJIWTENSI M YJICHOB MPABIEHUS CKIIAIbIBACTCA M3
IIOCTOSIHHOM U MEPEMEHHOMN 4YacTu. [Ipu ycTaHOBIIEHMM NOJDKHOCTHOTO OKJIaJa BO
BHUMAHHE NPHUHUMAIKOTCA CIJIO)KHOCTh  BBINOJHSAEMBIX 3aad, IEPCOHAJbHBIC
KOMIIETEHIIMM Pa0OTHUKA W €ro KOHKYPEHTOCHOCOOHOCTb Ha pbIHKE, BKJIal,
BHOCUMBII JaHHBIM JIMLIOM B pa3Butue OO01IecTBa, ypOBEHb JTOJKHOCTHBIX OKJIAJ0B
B QHAJIOTUYHBIX KOMIIAHUAX, SKOHOMUYECKas cuTyauus B OOLiecTse.

155. B ciywae  JOCpPOYHOrO  pAaCTOPXKEHHUS  TPYJIOBOIO  JOTOBOPA,
BO3HArpa)kJICHWE BBIIIAYMBAECTCS B COOTBETCTBHM C BHYTPEHHUMH JOKYMEHTAMH,
yTBepxkaAeHHbIMU CoBeTOM AUpeKTOpoB OO1IeCTBa.

IMaparpad 18. [IpuHuMN yCTOHYHUBOIO pa3BUTHS

156. O61mecTBO OCO3HAeT BAXXHOCTh CBOEr0 BJMSHHUS Ha HSKOHOMHUKY,
HKOJIOTHIO U OOIIECTBO, CTPEMSICH K POCTY JOJITOCPOYHON CTOMMOCTH, 00ECIIEUUBAIOT
CBO€ YCTOMYHMBOE PA3BUTHUE B JOJTOCPOYHOM NEPUOE, COOMIOAAst OalaHC UHTEPECOB
3aMHTEPECOBAHHBIX CTOpPOH. [lomxoa  OTBETCTBEHHOTO, MPOAYMAHHOTO U
paIoOHaJIBbHOTO B3aMMOJCHCTBHUSI C 3aWMHTEPECOBAHHBIMH CTOPOHAMH OyJeT
CIocoOCTBOBATh YCTOMYMBOMY pa3BuTHiO OOI1IeCTBA.

157. O611ecTBO CTPEMUTCS K POCTY JOJTOCPOYHON CTOMMOCTH, 00ECTICUUBAIOT
YCTOWYMBOE pa3BUTHUE, COOIIOJAIOT OallaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCT B O0JACTH  yCTOMYHMBOTO Pa3BUTUSL COOTBETCTBYET JIyHIIUM
MEXIyHApOAHBIM CTaHIapTaM.
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OO0111eCTBO B XOJI€ OCYIIECTBICHUSI CBOCH JIEATEIbHOCTH OKA3bIBAET BIHSHUE
WM UCTIBITHIBAIOT HA ce0€ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEPECOBAHHBIE CTOPOHBI MOTYT OKAa3bIBaTh KaK MOJIOKHUTEIBHOE, TaK U
HEraTUBHOE BO3JICUCTBHE Ha eI TebHOCTH OOIIecTBa, a UIMEHHO Ha POCT CTOMMOCTH
OO6miecTBa, yCTOWYMBOE Pa3BUTHE, PEMyTAIIMI0 U UMUK, CO3/IaBaTh WJIM CHIDKATH
pucku. OOIIECTBO yAENSIeT BaXXHOC 3HAYCHHUE HAJICKAIIEMY B3aUMOJICHCTBHUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

158. O6miecTBO npu  OMNPENCIICHUWH  3aMHTEPECOBAHHBIX  CTOPOH U
B3aMMOJICUCTBHS C HUMH HCHOJB3YET MEXIYHAPOJIHbIE CTAaHAAPTHI ONPEICICHUS U
B3aMMO/ICUCTBUS C 3auHTEepecoBaHHbIMU cTopoHamu (Ctanaapt AA 1000, crangapt
npuHIHIIOB TogoTdeTHOCcTH (Accountability Principles Standard 2008 «Cranmapt
B3aMMOJICHCTBHSI C 3aMHTEpecOBaHHbIME cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO IO COIHMAILHOU
orBercTBeHHocTn (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeeHHBIC COTTIACHO MPUIIOXKEHHUIO 1 K HacToseMy Kozekcy.

OO011ecTBO MPUHUMAET MEPhI MO HAJIAXKUBAHUIO JHAIIOTA W JIOJATOCPOYHOTO
COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

159. O6mecTBO COCTaBISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB M paHXHpPysS C YYETOM 3aBUCUMOCTH (TIPSIMOM WM KOCBEHHON),
00s13aTeNBCTB, cUTyanuu (yaenss oco0oe BHUMaHUE 30HAM ITOBBIIIICHHOTO PHCKA),
BIIUSIHUSA, PA3JIUYHBIX (PA3HOOOPA3HBIX ) MEPCIICKTHB.

160. XonauHroBble  KOMIIAHMM  HMMEIOT  KOHCOJHUIUPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH ISl CBOCH TPYMIBI U COCTABISIOT COOTBETCTBYIOIIHIA
TUTaH B3aUMOJICHCTBUS C TAKUMH CTOPOHAMH.

161. MeTtoasl B3aUMOJACHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJTFOUAOT
cnenyronue popmbl (AA 1000 «CtanmapT B3auMOACHCTBUSI ¢ 3aMHTEPECOBAHHBIMU
ctoponamm» 2011 (AA 2011 Stakeholder Engagement Standard 12011)
MIPUBEICHHBIE COTJIaCHO MPUIIOKEHHUIO 2 K HacTosimeMy Kojekcy.

162. O6miecTBO 00€CIIeUnMBaeT COIJIACOBAHHOCThL CBOMX DSKOHOMHYECKHX,
HKOJIOTUYECKUX U COIMAIIBHBIX IEJCH SISl yCTOMYMBOTO Pa3BUTHS B IOJITOCPOYHOM
MepuoJie, KOTOPhIE BKIIIOYAIOT, B TOM YHUCJE, POCT JOJITOCPOYHON CTOMMOCTH IS
EauHCTBEHHOTO aKIMOHEpa W MHBECTOPOB. YcCToH4mMBOE pa3Buthe B OOIIECTBE
COCTOUT U3 TPEX COCTABIISIOIINX: SKOHOMUYECKOM, DKOJIOTHYECKON U COLUAILHOM.

163. DxoHOMMYECKas COCTaBJISIONIAs HANpaBJsieT JeaTesibHOCTh OOIecTBa
Ha POCT JOJITOCPOYHOHM CTOMMOCTH, OOECIeYeHHE HWHTEPECOB EIMHCTBEHHOTO
aKIIMOHEpa W HMHBECTOPOB, IOBBIINICHUE dS(P(EKTUBHOCTH IIPOIECCOB, POCT
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WHBECTULIUNA B CO3JJaHUU U PA3BUTHH 00Jiee COBEPIICHHBIX TEXHOJIOTHH, MTOBHIIIICHUE
IPOU3BOUTEILHOCTH TPYyAa.

164. Dxonoruveckas ~ COCTaBJSIOMIass ~ OOECIEYMBAET  MHUHHMM3AIUIO
BO3JICUCTBHS Ha OMOIOTHYECKUE U (PU3UYECKUE TIPUPOIHBIC CHCTEMBI, ONITUMAITLHOEC
WCIIOJb30BaHUE OTPAHUUYEHHBIX PECYPCOB, TPUMEHEHHE SKOJOTHYHBIX, SHEPro- U
MaTepUaIocOEperarouX TEXHOJOTUH, CO3JaHHE JKOJOTUYECKH MPUEMIIEMOMN
IPOIYKIMH, MUHUMU3AIUIO, IEPEPa0OTKY U YHUUTOKEHHUE OTXOI0B.

165. CoumanibHasi COCTABIISIFOIIASl OPUEHTHUPOBAHA HA TIPUHIIUIIBI COLUATIBLHOM
OTBETCTBEHHOCTH, KOTOPBIE B UKCJIE TPOUYETO BKIIOUYAIOT O0ecriedyeHrue 0€30acCHOCTH
Tpy/la U COXpPaHEHHUE 3JI0POBbS PAOOTHHUKOB, CIIPaBEJIMBOE BO3HATPaXJIEHUE U
YBaOKEHHUE MpaB paOOTHUKOB, MHAMBUIYaTbHOE PAa3BUTHE TMEpPCOHANA, PEaTU3aIUio
COIIMAJIbHBIX TMpOTpaMM [JIsi TEpCOHAlla, CO3JaHHE HOBBIX pPabOUMX MECT,
CIIOHCOPCTBO W OJAarOTBOPUTEIBHOCTh,  MPOBEJACHUE  DKOJIOTUYECKUX U
00pa3oBaTeNbHBIX aKIIHM.

166. O61ecTBO MPOBOAUT aHAJIW3 CBOCH JESITCIHPHOCTH W PHUCKOB IO TPEM
JAHHBIM acleKTaM, a TaKK€ CTPEMUTCS HE JIONMYCKaTh WM CHUXKATh HEraTHBHOE
BO3JICVICTBUE PE3YJIBTATOB CBOEH JAEATEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

167. Mexnynaponusie crangaptel GRI 4  mpuBomaT KiaccuuKaIio
KaTEropuid 1 acleKTOB YCTOMUMBOTO pa3Butusi OOIECTB, COMIACHO MPUIIOKEHUIO 3
K Hacrosumemy Kojnekcy.

168. B OOmiecTtBe BBICTpaWBaeTCsl CHUCTEMa YINpaBleHUWs B 00JacTH
YCTOWYMBOTO Pa3BUTHsI, KOTOPAsi BKIIIOYAET, B TOM YUCIIE, CICTYIOITUE JIEMEHTHI:

1) nmpuBepKEHHOCTh MPUHLUIIAM YCTOMYMBOTO pa3BUTHsl Ha ypoBHe CoBera
JTUPEKTOPOB, UCTIOJIHUTEILHOTO OpraHa U paOOTHUKOB,;

2) a”HaJM3 BHYTPEHHEW M BHEIIHEH CUTyallud IO TPEM COCTABJISIIOUIUM
(?KOHOMHUKA, KOJIOTHS, COLUAJIbHBIE BOMPOCHI);

3) ompeneneHrue pUCKOB B 00JIACTU YCTOMYMBOTO Pa3BUTHSL B COIMATILHOM,
YKOHOMHUYECKOM M IKOJIOTUUYECKOH chepax;

4) mocTpoeHUuEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue nene u KI1J[ B 06mactu yCcTOMYMBOTO pa3BUTHS, pa3padOTKa
MIPOTPaMMBbI PA3BUTHS U ONPECIICHUE OTBETCTBEHHBIX JIUIT;

6) uHTEerpamusi YCTOWUYHMBOTO Pa3BUTHUS B KJIOUEBBIC MPOIECCHI, BKJIIOYAs
yIpaBjieHUe pPUCKaMH, TUIAaHUPOBAHUE, YMpPaBJICHUE YEJIOBEUYECKUMH pecypcaMu,
WHBECTHUIIMU, OTYETHOCTh, OTIEPAIIMOHHAS IESITEILHOCTD, a TAKXKE B TIJIaH Pa3BUTHUS U
IIPOIIECCHI IPHHSITHS PEIICHU;

7) TOBBINICHHE KBATU(UKAIIUU JOJKHOCTHBIX JIUIl U PaOOTHUKOB B 00JaCTH
YCTOMYUBOI'O PAa3BUTHS;
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8) peryJsipHbIi MOHUTOPUHT U OLIEHKA MEPOTPUATUNA B 001aCTH YCTONYUBOTO
pa3BuTHs, oueHka aoctwkeHus ueneil u KIIJ, npuHsATHe KOpPEKTUPYIOIMIUX Mep,
BHEJIPEHUE KYJIbTYPhI IOCTOSIHHBIX YJTyYIICHUN.

169. CoBer mmpektopoB U mnpaBienne OOmecTtBa  oOecrieunBacT
dbopMupoBaHrEe HAIJICKANIEH CHCTEMBbI B OOJACTH yCTOWYMBOTO PA3BUTHS U €€
BHEJIPEHUE.

Bce paboTHUKM U JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCAT BKIJIAI B
YCTOMYUBOE PA3BUTHE.

XOJNAUHTOBBIE KOMIIAHUU OTBEYAIOT 32 BHEAPEHUE MPUHILMIIOB yCTOMYHBOTO
pPa3BUTHS BO BCEU IPYIIIIE.

170. OOmiectBOM  pa3pabaTeIiBaeTCs IporpaMma pa3BUTHS B 00JacTu
YCTOMYMBOIO Pa3BUTHS OCPEACTBOM:

1) ananu3a TeKyIieil CUTyalluu Mo TPEM OCHOBHBIM c(epaM: SKOHOMUUYECKOI,
DKOJIOTMYECKON M conualbHOM. IIpu mnpoBeneHMM MaHHOrO aHalIW3a BaXKHBIM
ABJIIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaU€CTBO UH(OpMALINK;

2) ompeneneHUs PUCKOB B 00JacTM yCTOMUMBOrO pa3Butus. Pucku
pacupenessioTCsl B COOTBETCTBUM C TPEMS HANPABICHUAMH yCTOWYUBOTO Pa3BUTHS,
MOTYT TaK)X€ BJIMSATh Ha CME)KHBIE HAIIPaBJICHUS U 3aXBaThIBaTh Apyrue pucku. s
OMpENENeHUs] PUCKOB MPOBOAMTCS AHAIM3 KaK BHYTPEHHUX, TaK W BHEIIHUX
(dakTopoB Bo3zaeicTBUs Ha OOI11IECTBO;

3) onpenieneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSHUS HA EATEIbHOCTD;

4) ompeneneHus LEJEH, a TaKXKe 10 BO3MOXKHOCTHU LIEJIEBBIX IOKA3aTENIEH,
MEPOIIPUATHN N0 YIYUIIECHUIO U COBEPUICHCTBOBAHUIO JEATEIBHOCTH OpraHU3aALNU
10 TPEM COCTABJISIFOLIUM, OTBETCTBEHHBIX JIMILI, PECYPCOB U CPOKOB MCIIOJHEHUS;

5) peryisipHOr0O MOHUTOPUHTA M OLEHKH peaju3alliM LeNed, MeponpusiTuil
JIOCTHIKEHMS 1ICJIeBBIX MTOKA3aTENeH;

6) CHUCTEMAaTH3UPOBAHHOTO M  KOHCTPYKTHBHOTO B3aUMOJEUCTBUS C
3aMHTEPECOBAHHBIMHU CTOPOHAMH, MTOJyUEHUSI OOPATHOM CBSI3H;

7) peasiuzaruu chOpMHUPOBAHHOTO TUTAHA,

8) MOCTOSTHHOT'O MOHUTOPUHTA U PETYJIIPHON OTYETHOCTH;

9) aHanmu3a M OLIEHKM pE3yJIbTATUBHOCTH IUIAHA, MOJBEIEHUS HTOIOB M
OPUHATUS KOPPEKTUPYIOLIUX U YIYUYIAIOUIUX MEp.

YcTounuBOE pa3BUTUE UHTETPUPYETCH B:

1) cucreMy yrnpaBieHus;

2) njaH pa3BUTHS,

3) KIIOYEBBIE MPOLIECCHI, BKIIIOYAs YIPABJICHUE PUCKaMH, [UIAHWPOBAHUE
(monarocpouHslii (IJ1aH pa3BUTHUSA), CPEAHECPOUYHBIM (IIATUIETHUM Mporpamma

41



pa3BUTUSI) W KPAaTKOCPOYHBIM (roJ0BOM OIOJKET) TMEepUOAbI), OTYETHOCTb,
yOpaBJICHUE PUCKAMH, YIPABJICHHE 4YEJIOBEUECKUMHU pecypcamMu, HHBECTHUIIUH,
oTepaloHHasl JesTeNbHOCTh, a TAaKXK€ B MPOLECCHl MPHUHITHUS PEIICHUN Ha BCEX
YPOBHSIX Ha4yMHasi OT OPraHOB €JAMHCTBEHHBIM akuuoHep, COBET IUPEKTOPOB,
MpaBJICHUE), U 3aBepILas PSAAOBBIMH PAOOTHUKAMU.

171. B cucteme ynpaBiaeHus B 00JaCTH YCTOMYUBOTO Pa3BUTHUS ONPEEIACTCS
U 3aKpeIUIsieTCsl pOJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KAaXKJOTO OpraHa M BCeX
PabOTHUKOB 32 pean3alfio MPUHIIUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJUTHK
U TUTAHOB B 00JIACTH YCTOMYMBOIO PA3BUTHSI.

172. CoBer  aumpektopoB OOmecTBa OCYIIECTBIAET  CTPATETHUECKOE
PYKOBOJZICTBO W KOHTPOJIb 3a BHEIPEHHEM YCTOWYMBOTO pasButusa. [IpaBnenue
OGmectBa (hOPMUPYET COOTBETCTBYIOIIUNA MPOTpaMma pPa3BUTHS U BHOCUT €ro Ha
paccmotpenne CoBeTa JUPEKTOPOB.

B nensx moaroToBKM BOINPOCOB YCTOMYMBOIO Pa3BUTHS CO3AETCS KOMUTET
WIH TaHHBIE (PYHKITUU JEIETUPYIOTCS B KPYT KOMIIETSHIINM OJTHOTO U3 JCHCTBYIONTUX
komuTeToB npu CoBere AupeKkTopoB O011IeCTBAa BOIPOCOB YCTOMYUBOTO PA3BUTHS.

B O61ecTBe BHEAPSAIOTCA CHIEUANIbHBIE TPOTPAMMBI O0YUYEHHSI ¥ IOBBIIIIEHUS
KBAIM(UKAIIMM 10 BOMpPOCaM yCTOHYMBOTO pasButusa. OOyueHHe SBISETCS
MOCTOSTHHBIM 3JIEMEHTOM BO BHEJIPEHUHU YCTOWYUBOTO pa3BUTHS. [0 KHOCTHBIE TUTIA
O6mecTBa cmocoOCTBYIOT BOBIICYCHHOCTH COTPYIHUKOB B YCTOMUNBOM Pa3BUTHH Ha
OCHOBE TMOHWMAHUS W TPUBEPKCHHOCTH MPHUHIIUIIAM YCTOWYUBOTO DPAa3BUTUS U
U3MEHEHHS KYyJbTYpbl, TOBEACHHUS MPU BEICHUU JICATEIHBHOCTU W BBITIOJHEHHUS
00s13aHHOCTEH.

173. Beiropl OT BHEAPEHUS MPUHITUIIOB YCTOMYMBOTO PA3BUTHSI BKITIOYAIOT:

1) mpuBjcUCHNE HWHBECTHIIMA — B MHPOBOW IPAKTHUKE MPHU ONPEIACIICHUU
WHBECTUITMOHHOMN MPHUBJICKATEIILHOCTH WHBECTOPAMHU YUUTHIBAETCS 3(PPEKTUBHOCTD
B 00JIaCTH yCTOMYMBOTO Pa3BUTHS;

2) TOBBIIIICHUE yIpaBiIeHYSCKOW d((HEKTUBHOCTH U MUHMMHU3ALNSA PHUCKOB —
WHTETPAlisl JKOJOTHUYECKHX W COIMAIBHBIX AaCHEKTOB B TMPOIECC MPUHATHS
VIPaBICHUYECKUX PEIICHUN TO3BOJISIET PACHIMPUTh TOPU3O0HTHI TUTAHHUPOBAHUS U
YUUTBHIBaTh 00Jie€ pa3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOXKHOCTEH, 4TO CO3/aeT
MPEINIOCHUIKH JIJIsl YCTOMYUBOTO Pa3BUTHS OM3HECa;

3) noBblticHHe 3(PGEKTUBHOCTH — BHEIPCHHE COBPEMEHHBIX TEXHOJIOTHIM
MO3BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIE MPOIYKTHI U YCIYTH, YBEIUIUBAs IPU STOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3()PEKTUBHOCTB;

4) yKperuieHue penyTaluy — yaydllIeHue KOPIOPATHBHOIO UMUJIKA SIBISCTCS
OpsIMBIM  PE3YJIBTATOM JAESITEIbHOCTH B 00OJACTH YCTOWYMBOTO pPa3BUTHUSA, YTO
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MOBBIIIAET IIEHHOCTh OpeHaa U (HOpPMHUPYET KPEAUT JOBEPHs, a TAKXKE OKa3bIBACT
MOJIOKUTENIbHOE BIUSHUE HA Ka4e€CTBO B3aMMOJICHCTBHUS C JIEJOBBIMU MTapTHEPAMH;

5) NOBBIIIICHHE  JIOSUTBHOCTH CO  CTOPOHBI BHYTPEHHHUX U  BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JIaHUE TPUBJICKATENbHBIX YCIOBUH TpyJa,
BO3MOXXHOCTEH i1  MPO(ECCHOHAIBHOTO W  KapbepHOIO pOCTa  IO3BOJSET
MPUBJIEKATh U yIEPKUBATh MEPCICKTUBHBIX KBaTU(UIIMPOBAHHBIX CIEIIUATNCTOB;
noctpoeHue 3GGEKTUBHOTO JUaiora C  3aWHTEPECOBAaHHBIMH  CTOPOHAMH
CIIOCOOCTBYET  (POPMHUPOBAHUIO TO3UTUBHOM CpEllbl  BOKPYT  JI€ATE€IbHOCTH
OO6miecTBa, 4YTO CHOCOOCTBYET MOBBIMICHUIO A(()EKTUBHOCTH OH3HEca 3a CUeT
MMOHUMAHUS W TOJICPKKH CO CTOPOHBI KJIMEHTOB, AaKIMOHEPOB, HWHBECTOPOB,
rOCy/IapCTBEHHBIX OPTaHOB, MECTHOTO HACEICHMS, OOIIECTBEHHBIX OPraHU3aIlni.

174. O0OmecTBO, akUMKU KOTOPOro KOTHPYIOTCA Ha (OHI0BOM Oupixke,
€XKEeroJHO pa3padaThIBacT U MyOJUKYET OTUETHOCTh 00 yCTOMYMBOM pa3BuTUU. [Ipu
MOJITOTOBKE OTYETa MO YCTOMYMBOMY pa3BUTHIO CIEIYET PYKOBOJICTBOBATHCS
OOILIETPUHATHIMU MEXIYHAPOJHBIMU CTaHJapTaMu: MeXIyHapOAHbIA CTaHAApT
unterpupoBanHoit oryetHocTH (IIRC), PykoBOACTBO MO OTYETHOCTH B 00JacTH
ycroiuuBoro pasputuss Global Reporting Initiative (GRI), Cranmaptel cepuun
AA1000 Social and Ethical Accountability B o6siacTu ynipaBieHust 5SKOHOMUYESCKHMH,
COIMATBHBIMU U KOJIOTHUCCKIUMHU aCTIEKTaMH JEATETbHOCTH, & TAKKE YIUTHIBATH €TO
BJIMSTHUE Ha MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECTIeUeHUS 3aIIUThI
uH(GOPMAITNH, COCTABISIONICH CIY>KEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPaHIEMYIO
3aKOHOM TauHY.

JlomyckaeTcsi mpenctaBiieHHe WH(POPMAIUU 1O YCTOMYMBOMY DPa3BUTHIO B
dbopMe OTAEIBHOTO OTUETa UM B COCTABE TOI0BOT0 oTyeTa OO0IecTBa.

JlomyckaeTcss ~ MOATOTOBKA  XOJJAWHTOBBIMH  KOMMAHUSMH  €IMHOTO
KOHCOJIMIUPOBAHHOTO OTUYETA JJII OPTaHU3AIH, BXOIAIIUX B HX TPYIIITY.

175. Otuer no ycToHurMBOMY pa3BUTHIO yTBepkaeTca COBETOM JAMPEKTOPOB
Y JIOBOJUTCS 10 CBEJCHUS 3aNHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEICHUs Ha
KOPIOPATHBHOM MHTEPHET-PECYPCE U/ WM MPEOCTABICHHS HAa OyMaKHOM HOCHTEIIE.

B mensx pgoBeneHHWs TONMTUKU YCTOWYMBOTO PAa3BUTHUSI 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIIecTBa U OpraHu3aIuil COACPIKUT
OT/ICJIbHBINA pa3iell, MOCBSIICHHBIN JaHHOU cdepe AesTeTbHOCTH.

176. O6miecTBO M OpraHu3alu OOCYXJAI0T BKJIIOUEHHE U COOJIOJICHUE
IPUHITUIIOB W CTAHJIAPTOB YCTOWYMBOTO PA3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornarieHusi, JOrOBOPHI) C MapTHEPaMHU.

B cnyuae BeisiBiaeHust OOIIecTBOM WM OpraHU3AIMEH PUCKA, CBS3aHHOTO C
OKa3aHWEeM TMapTHEpaMU HETaTHBHOTO BO3JCHCTBUS Ha HKOHOMHKY, DKOJIOTHIO H
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obmiectBo, OOIIECTBO W/WIM OpraHu3alys NPUHUMAET MEphl, HalpaBJCHHbIC Ha
[IPEKPALEHUE WIIH NPELYIIPEKICHUE TAKOIO BO3ACHCTBUS.

B cnydae HENpHUHATHS WIM HEHAQICKAIETO BBINOJHEHHUS ITapTHEPOM
IIPUHLMIOB W CTAaHJAPTOB YCTOWYMBOIO PAa3BUTHs, NPUHUMAETCS BO BHHUMAaHUE
BaXHOCTD JIaHHOTO NapTHepa At OOIIecTBa M OpraHU3aIiH U CYIIECTBYIOT JIH MEPHI
BO3JICMCTBHS HA HETO U BO3MOXHOCTB €r0 3aMEHBI.

IMaparpa¢ 19. YnpasJ/ieHue puckamu

177. B O6mectBe co3naercsa 3h(eKTUBHO (YHKIIMOHUPYIOIIAsS CHUCTEMa
yOpPaBJICHUsS] PUCKAMU U BHYTPEHHETO KOHTPOJISl, HAmpaBJieHHas Ha oOeCIeUYeHHE
noctikeHuss OOIIECTBOM CBOMX CTPATETMUECKUMX W OMNEPAIMOHHBIX LeNeH, u
IPEICTaBIAIONIas COOOM COBOKYIMHOCTh OPTraHM3AIMOHHBIX TMOJIUTHK, MPOIEIYP,
HOPM TIOBEJICHUS M JICUCTBUI, METOJIOB U MEXaHW3MOB YIIPABIICHUS, CO3/]aBaCMbIX
CoBeToM AupeKTOpoB U mpaBieHreM OOIecTBa sl 00SCIICYCHMS:

1) onTumMasibHOTO ~ OajlaHca MEXIy poctoM croumoctu  OOImecTsa,
NpUOBUTLHOCTHIO M COMPOBOXKIAEMBIMU UX PUCKAMU;

2) 3ppekTHBHOCTH (PHUHAHCOBO-XO3IHCTBECHHOM EATEIIBHOCTH U JTOCTH)KCHUS
¢dbuHaHcoBO# ycroitunBocTr OOIIECTBA;

3) COXpaHHOCTH AaKTUBOB M JI(PQPEKTUBHOTO HCIIOJIB30BAHUS PECYPCOB
OO0miecTBa;

4) MOJTHOTHI, HAJISKHOCTH M JOCTOBEPHOCTH (DMHAHCOBOW W YITPABJICHYECKOM
OTYETHOCTH,

5) cobmronenns TpeboBaHMIA 3aKoHOmaTeNbcTBa PecnyOnmku Kaszaxcran wu
BHYTPEHHHX JOKyMeHTOB OOI11ecTBa;

6) Ha[uIeXKAIIEero  BHYTPEHHErO  KOHTPOJIA Ui MPEAOTBPAICHHUS
MOIIICHHWYECTBa M oOecrieueHus: dQPEKTUBHON MOANECPKKUA (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OW3HEC-TIPOIIECCOB M aHaju3a pPe3yjIbTaToB
NESATETHHOCTH.

178. CoBer nupekropoB OOmiecTBa YTBEpKIAA€T BHYTPEHHUE JIOKYMEHTHI,
OTIPEIEIAIONTUE TMPUHITUIIEI U TOAXOABl K OpraHu3alli CUCTEMBI YIPaBICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS, UCXOIS U3 3a/1a4 dTOU CUCTEMBI.

Opranuzarust 3QPEeKTUBHONW CHCTEMBbI YIIPABICHUS PUCKAMH M BHYTPEHHETO
koHTposis B OOImIecTBe HampaBlieHa Ha TMOCTPOECHUE CHCTEMbl YIIPaBICHUS,
CIOCOOHOM 00eCTeYnTh MTOHUMAHKUE Pa3yMHOCTH W TPHEMIIEMOCTH YPOBHS PHUCKOB
pabOTHHUKAMU, MEHEPKMEHTOM, opraHnaMu OOITeCTBA TTPU MPUHITUN UMHU PEIICHHM,
OBICTPO pearupoBaTh HA PHUCKHU, OCYUIECTBISATh KOHTPOJb HaJl OCHOBHBIMU H
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BCIIOMOTaTeJIbHBIMU OW3HEC-TIPOLIECCAMU U €XKEIHEBHBIMH OIEpalUsIMH, a TaKxkKe
OCYIIECTBIISATh HE3aMeUINTEIbHOE UH($OPMHUPOBAHUE PYKOBOJCTBa
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

179. lpyuHuunel ¥ MWOAXOABI K opraHu3auuu 3(G(GEeKTUBHON CHUCTEMBbI
yIOpaBlIEHUS! pUCKAMH U BHYTPEHHETO KOHTPOJIS IIPElyCMaTPUBAIOT:

1) onpeneneHue mee 1 3a7a4 CUCTEMBI YIIPABJICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYI0 CTPYKTYpy CHCTEMbI YIpPAaBJICHUS pPHCKaMH |
BHYTPEHHETO KOHTPOJIA C OXBAaTOM BCEX YPOBHEH NPUHATUS PEIICHUN U C yUYETOM
PO COOTBETCTBYIOLIIETO YpPOBHS B Tpollecce pa3paboTKH, YTBEPIKIEHUS,
MPUMEHEHHUS U OLIEHKH CUCTEMBI yIPaBICHUS pPUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHMs K OpPTaHU3AIUH MPOIECCa YIPABICHUS PUCKAMH (TIOXO/IBI K
OTIPE/ICTICHUIO PUCKA, TMOPSAAOK HACHTU(UKAIIMA U OUEHKHA PHCKOB, OIpEIeTICHHE
METOJIOB pearupoBaHusl, MOHUTOPHHT);

4) TpeOOBaHUS K OpraHU3allMd CUCTEMbl BHYTPCHHETO KOHTPOIS W
IPOBEJCHUIO KOHTPOJBHBIX MpOLEAyp (XapakTEepUCTHUKA KIKOYEBBIX oOJacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSAOK OLIEHKH
3((PEKTUBHOCTU U OTYETHOCTH B 00aCTH BHYTPEHHETO KOHTPOJIS).

180. Bo BHyTpeHnHux mokymeHTax OOIIecTBa 3aKperuiieTcsi OTBETCTBEHHOCTh
CoBera aupexTopoB W mpaBieHuss OOmecTBa MO OpraHU3allMd U OOECIEUYCHHUIO
3¢ (PEeKTUBHOTO (PYHKITMOHUPOBAHMSI CUCTEMBI YIIPABICHUSI PUCKAMH U BHYTPEHHETO
KOHTPOJISL Ha KOHCOJIMIUPOBAHHON OCHOBE.

181. Kaxxnmoe nuio OOmiecTBa oOecreymBaeT HAIJICKAIIEE PACCMOTPEHHUE
PHUCKOB NMPHU NPUHATUU PELLIECHUI.

[IpaBnenne OOmecTBa oOecrieurBaeT BHEAPEHHUE MPOLEAYP YIpaBICHUS
puckamMu pabOTHHKaMH, OOJaJalOIIMMU COOTBETCTBYIOMICH KBaTH(PHUKAIIUEH U
OTIBITOM.

182. IIpaBnenune OG6miecTBa:

1) obecnieunBaeT pa3pabOTKy © BHEApPEHHE yTBepXkaAeHHBIX CoOBETOM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JIaCTH YIpaBJICHUS pPHUCKAMU H
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3maaHue U APQPEKTUBHOC (DYHKIIMOHUPOBAHHE CHUCTEMBI
yIpaBiIeHUS] PUCKaMHU M BHYTPEHHET0 KOHTPOJIS ITyTeM MPAaKTUYECKON pearn3ainu 1
HETPEPBIBHOTO OCYIIECTBICHUS, 3aKPETUICHHBIX 32 HUM MPHUHIMIIOB W TPOIEAYP
yIpaBlIeHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;
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3) oTBeyaeT 3a BhINOJIHECHUE perieHnii CoBeTa TUPEKTOPOB M PEKOMEHIAINI
KOMHUTETa M0 ayAuTy B OOJIACTH OpraHU3allMd CHUCTEMbl YIPABJICHHS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIIIET MOHUTOPUHT CUCTEMBI YITPABJICHUS PHCKaMH U BHYTPSHHETO
KOHTPOJISL B COOTBETCTBUU C TPEOOBAHUSIMH BHYTPEHHUX TOKYMEHTOB;

5) obecrieunBaeT COBEPIIICHCTBOBAHUE IMPOIIECCOB W MPOIECIYp YIPaBICHUS
PUCKAMH U BHYTPEHHETO KOHTPOJISI C yU€TOM U3MEHEHMI BO BHEITHEN 1 BHYTPEHHEN
cpene 6usHeca.

183. B nensx peanuzanuy NpUHIUIIOB BHYTPEHHETO KOHTPOJISL M 00ECTICUEHHMSI
() (PEKTUBHOCTH CHUCTEMBl YIPABICHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJI
npasieHue OOIIecTBa pacnpeaesieT MOJTHOMOYHS, 00sI3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIC TIPOIICTYPHl YIIPABICHHS PUCKAMHA M BHYTPEHHETO KOHTPOJISI MEXTY
PYKOBOJHUTEIISIMA HUKECIICIYIONMIETO YPOBHS U/WUIN PYKOBOJUTEISIMHA CTPYKTYPHBIX
IIOAPa3ICIICHUH.

184. PykoBouTe M CTPYKTYPHBIX TOJIpa3/ieJICHUI B COOTBETCTBUU CO CBOUMHU
(GYyHKIUOHATBHBIMA  OOSI3aHHOCTSIMU  HECYT OTBETCTBEHHOCTh 3a pa3paloTKy,
JIOKyMEHTHUPOBAaHUE, BHEJIPEHUE, MOHUTOPUHT U PA3BUTUE CHUCTEMbI YIPABICHHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTIX
neaTebHocTH OOIIecTBa.

185. Opranu3annoHHass CTPYKTypa CHCTEMBI YIIPaBICHUS PHUCKAMH W
BHYTpEHHETO0 KOHTposisi B OO1ecTBe (B 3aBUCUMOCTH OT MacIITabOB U CHEIUPUKH
JESTEIPHOCTH) TPEIyCMaTPUBAET HAIWYUE CTPYKTYPHOTO  TOJpa3ecHus,
OTBETCTBEHHOTO 3a BOMPOCHI YIPABIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIs (1100
JaHHbIe (QYHKIMH MOTYT OBITh BO3JIOKEHBI Ha CIYy)XKOy BHYTPEHHEro ayJura), K
3a7a4yaM KOTOPOU OTHOCSTCS:

1) oOmas KoopAWHALHMs TMPOLIECCOB YIPaBICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJIMYECKUX JOKYMEHTOB B 00JIaCTH yIIpaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI M OKa3aHHUE METOJOJOTUYECKON IMOJICPKKH BIaACiIbIIaM
Ou3HeC-TIPoIIeCcCOB U PaOOTHUKAM B MPOIECCE MACHTH(PUKAIINH, JTOKYMEHTHPOBAHMUSI
PHUCKOB, BHEIPEHUSI, MOHUTOPUHTA U COBEPIIICHCTBOBAHUS KOHTPOJIBHBIX MPOIIETYD,
(bopMHUpPOBaHUS TIPOTPAMMBI Pa3BUTHS TI0 PEaripOBAHUIO HA PUCKHA M MPOTPAMMBI
Pa3BUTHS TI0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABJICHUS PUCKAaMU W BHYTPCHHETO
KOHTPOJISI, OTYETOB TI0 UX UCTIOJHEHUIO;

3) opranu3anus oOydeHUs: paOOTHHKOB B OOJIACTH YIIPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;
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4) ananmu3 TOpTQeNns PUCKOB M BBIPAOOTKA MPEUIOKEHUH TI0 CTpaTeruu
pearupoBaHus W IEPEpaACIpENCTICHUs PECYpCOB B OTHOUIEHHWH YHPABJICHUS
COOTBETCTBYIOIIMMH PUCKaMU;

5) popmupoBaHUE CBOJHON OTYETHOCTH 110 PUCKAM;

6) ocymiecTBIEHHE OINEPATUBHOTO KOHTPOJSL 3a IMPOIECCOM YIPABICHUS
PUCKAMH CTPYKTYPHBIMHU MTOAPA3/IEICHUMH;

7) nmoaroroBka u uHpOpMupoBaHue CoBeTa TUPEKTOPOB W/WIM TPABICHUS
OO6miecTBa O cTaTyce CHUCTEMbl YIPABJICHHS PHUCKAMU, HUMEIOMIMXCS YIpo3 H
MPEIJIOKEHUH 110 UX MPEAYNPEKACHUIO/HUBEIUPOBAHUIO.

PykoBoauTenb, Kypupyomui QyHKIUIO yIIPaBIEHNUS PUCKaMU U BHYTPEHHETO
KOHTPOJISI, HE SIBJISIETCS BIAAEINIbLIEM PUCKA, YTO 00ECIIEUNBAET €r0 HE3aBUCUMOCTD U
00BEeKTUBHOCTb. HEBO3MOXHO coBMenieHre (PYHKIMI MO YNPaBICHUIO PUCKAMU H
BHYTPEHHEMY KOHTPOIK C (YHKIHUSAMH, CBA3AHHBIMU C HSKOHOMHUYECKUM
IUTAHUPOBAHUEM, KOPIIOPATUBHBIM (DMHAHCHPOBAHUEM, Ka3HAUYECHCTBOM, MPUHSITHEM
MHBECTUIIMOHHBIX pemieHui. CoBMelIeHne ¢ ApyruMu (QyHKUIUSMU JOIyCKaeTcs B
cllydae, €Clid He BO3HUKAET 3HAUUTEIbHbIA KOHPIUKT UHTEPECOB.

186. Cuctema  ympaBlieHUssT  pUCKAMHU M BHYTPEHHETO  KOHTPOJIS
MpeaycCMaTpuBaeT NPOUENypy HACHTHU(PUKALMHM, OLEHKA W MOHUTOPUHIA BCEX
CYILIECTBEHHBIX PUCKOB, a TaKX€ MPUHATHE CBOEBPEMEHHBIX U aJ€KBATHBIX MEP MO
CHUKEHUIO YPOBHSI PUCKOB.

[Tpoueaypsl O yrpaBiIeHHIO pUCKaMU 00ECTIEUNBAIOT OBICTPOE pearupoBaHUe
Ha HOBBIE PUCKH, UX UACHTU(UKAIINIO U ONpeiesieHUE BialeblieB pucka. B ciyuae
TOOBIX HEMPEABUACHHBIX U3MEHEHU B KOHKYPEHTHOM HJIM HYKOHOMHYECKOU cpeie
OO1ecTBa, OCYIIECTBISETCS MEPEOLIEHKAa KapThl PUCKOB U €€ COOTBETCTBUE PHUCK-
anmeTuTy.

187. CoBeToM IUPEKTOPOB yTBEPIKAACTCA OOIINN YPOBEHD alleTUuTa K PUCKY
Y YPOBHU TOJIEPAHTHOCTH B OTHOILLIEHUH KITFOUEBBIX PUCKOB, KOTOPbHIE 3aKPETUISIOTCS
BHYTPEHHUMHU JToKyMeHTamu OO1iecTBa.

188. YpoBHU TONEPAaHTHOCTH IO KIIIOUEBBIM PHUCKaM IEpECMaTpUBAIOTCS B
Cllydae BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITUH. YCTaHAaBIUBAIOTCS JIHUMMTHI,
KOTOpbIE OTPAaHUYHMBAIOT PUCKU B IOBCEHEBHOM JESATENBHOCTH.

189. JIns 11€710CTHOTO U SICHOTO TIOHUMAaHUS MPUCYIUX pUCKOB B OOIIIeCTBE Ha
€XKEeroJHO OCHOBE MPOBOAUTCA HUACHTU(GUKALMS M OIEHKAa PHUCKOB, KOTOPHIC
OTpaXarlTcsd B PErUCTPE PHUCKOB, KapTe pPHUCKOB, MporpaMMme pa3BUTHUS IO
pearpoBaHui0 Ha pPUCKU (YJIydll€HHWE MPOLECCOB, CTPATErMd MHHUMHU3ALINN),
yTBepxk1aeMbix COBETOM TUPEKTOPOB.
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190. CoBeT aupeKTOpPOB MPH PACCMOTPEHUU TEPEUYHSI PUCKOB 00E€CIICYMBACT
BKJIFOUEHHE B HUX PUCKOB, KOTOPBIC IEUCTBUTEIBHO MOTYT IOBJIUSITH HA peaIM3allUI0
CTpAaTeTUYECKUX 3a7a4, a TMPUh PACCMOTPEHUU TIPOTPAMMBI DPA3BUTHUSA  TIO
pearupoBaHUIO HA PUCKU YOSAUTHCS B IMOJIE3HOCTH MeponpusaTuii. COBET JUPEKTOPOB
u npaiienre O01IecTBa PETyISIPHO MOTy4YaeT HHPOPMAITHIO O KITFOUEBBIX PUCKAX, UX
aHaJIM3€ C TOYKH 3PEHHSI BIMSIHUS HA CTPATEruio u On3Hec-mianel OOuiecTna.

OTuyeTsl 10 pUCKaM BBIHOCATCS Ha 3acefaHus CoBeTa JTUPEKTOPOB HE PEKe
OJTHOTO pa3a B KBapTaj U 00CYKJIaThbCs HAAJICKAIIUM 00pa30oM B MIOJIHOM 00BEME.

191. B OO1ecTBe BHEAPSIOTCS TPO3pPAvYHbIC IPUHIIUIIBI U MTOIX0/IbI B 00J1aCTH
VIIpaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS, IPaKTHKA 00ydeHUS paOOTHUKOB U
JOJDKHOCTHBIX JIMIT O CHCTEME YMpaBlIEHUS pPHUCKaMH, a TaKXKe IMPoIece
JOKyMEHTHUPOBAHHUSI ¥ CBOECBPEMEHHOTO JOBEICHUS HWHGOPMAIMK OO0 CBEICHUS
JOJKHOCTHBIX JIHII.

192. PaGoTHuku OO011eCcTBa M OpraHU3aIuil €XKeroHo, a TAK)Ke MPHU MPUEeME Ha
paboTy MpoxoasT 00yueHHe/BBOJAHBIA MHCTPYKTAXK JJII O3HAKOMIICHUSI C TIPUHATON
CUCTEMOM YIIpaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynpTaTaM Takoro 00y4eHuUs: IPOBOJUTCS TECTUPOBAHNUE 3HAHUH.

193. B pamkax cHCTEMBl yNpaBJICHHUS PHUCKAMHU W BHYTPEHHETO KOHTPOJIS
OpraHu30BbIBaeTCAd O€30MacHbIM, KOH(QUIECHUUAIBHBIM M JOCTYHHBIA CIOCO0
nHopmupoBaruss CoBeTa TUPEKTOPOB, KOMHUTETA TO ayAUTy W TOIPA3CICHHS
BHYTPEHHETO ayauTa o (akTax HapylIeHUH 3aKOHOJATeNnhCcTBAa PecmyOnmku
Kazaxcran, BHyTpeHHUX nporieayp, Kogekca Ae10BOM ITHUKU JHOOBIM PAOOTHUKOM H
JOJKHOCTHBIM JiuIioM OO1ecTna.

IMaparpad 20. BHyTpeHHMA KOHTPOJIb U AyTUT

194. B OOmectBe co3maeTcs CiIy)k0a BHYTPEHHEro ayauTa JUIs
CUCTEMATUYECKON HE3aBUCUMOMW OLIEHKH HAJIEKHOCTH U dPPEKTUBHOCTH CUCTEMBI
VIOpaBJICHUS PUCKAMHU W BHYTPEHHETO KOHTPOJS W TPAKTUKH KOPIIOPATHBHOTO
yIPaBJICHHUSI.

195. B opranuzanusx B popMe aKIIMOHEPHOTO 00IIIECTBA, BXOASAIINX B COCTaB
OOmiecTBa co3maeTcsl  OTIENbHOE CTPYKTYpHOE TMOApasfeieHue — Ciyxk0a
BHYTPEHHETO ay/InTa.

196. Cy0a BHYTpPEHHETO ayJIuTa OCYIIECTBISAECT CBOIO JCATEIHHOCTh Ha
OCHOBE PHUCK-OPHEHTHPOBAHHOTO TOJOBOTO ayJAUTOPCKOTO IJIaHa, YTBEPIKIaeMOTO
Cosetom aupexTopoB OO1IecTBa.

197. Pe3ynbrarhl ayAUTOPCKUX OTYETOB, KIIIOYEBbIE OOHApYXEHUS W
COOTBETCTBYIOIIME PEKOMEHJAIMU €XKEKBAPTAJIbHO BBIHOCSTCS Ha PacCMOTPEHHE
CoBeTta TupeKTOpOB.

48



198. [Ipu ocyiiecTBIEHUN CBOEH ESITEIILHOCTH CIy>K0a BHYTPEHHETO ayauTa
POBOJIUT OLEHKY 3(P(HEKTUBHOCTH CHUCTEMbl BHYTPEHHEIO KOHTPOJS U CUCTEMBI
YIpPaBJICHUS PUCKAMH, OILICHKY KOPIIOPAaTUBHOIO YIPABJICHUS C MPUMEHEHUEM
OOIIETPUHATHIX CTAHIAPTOB JACSATEIHHOCTH B 00JIACTM BHYTPEHHETO ayauTa M
KOPIIOPaTUBHBIX CTAHJIAPTOB.

Ornenka 3(pPeKTUBHOCTHA CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITFOUYALT:

1) npoBeneHnEe aHaM3a COOTBETCTBUS 1ieJiel OM3HEC-TPOIECCOB, TPOSKTOB U
CTPYKTYpPHBIX TozpaszeneHuit 1memsism  OOmiecTtBa, MpPOBEPKYy OOecreUeHHUs
HaJEKHOCTH U IIEJIOCTHOCTH  OW3HEC-TIPOLIECCOB  (IEATENBbHOCTH) |
MH(POPMAITMOHHBIX CUCTEM, B TOM YHUCJIE HAJCKHOCTH MPOUEAYP MPOTUBOACUCTBUS
MIPOTUBOIPABHBIM JIEUCTBUAM, 3710YIIOTPEOJICHUSM U KOPPYIIIUH;

2) IPOBEPKY O0O0ECIeUCHUS JTOCTOBEPHOCTH OYXTalnTepcKor ((pUHAHCOBOH),
CTaTUCTUYECKOM, YNPABICHUYECKOW U WHOW OTUETHOCTH, BBISBICHUE PE3YJIbTATOB
JeSITeIbHOCTU OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOJIpa3IeICHU Ha COOTBETCTBHUE
MIOCTABJICHHBIM LIEJISIM;

3) onpeiesieHUe  aJIeKBATHOCTH KPUTEPUEB, YCTAHOBIICHHBIX IPABICHUEM
OO6miecTBa 151 aHAJIM3a CTENEHU UCTIOJIHEHUS (JOCTHXKEHHUS ) TOCTaBICHHBIX IIEJIeH;

4) BBISBJICHHE HEIOCTATKOB CHCTEMBbI BHYTPEHHETO KOHTPOJIS, KOTOpBIC HE
MO3BOJIMJIU (HE TTO3BOJISIIOT) JOCTUYh MOCTABICHHBIX 1IEJICH;

5) olleHKy  pe3ysibTaTOB  BHEIPEHUs (peaju3aiuy) MEPONPUATHH  TI0
YCTPAaHEHUIO HApYIICHUH, HEJOCTaTKOB M  COBEPUICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, pEalin3yeMbIX Ha BCEX YPOBHAX yIIPaBJICHUS;

6) mpoBepKy d(PPEKTUBHOCTHU U 11€71eCO00pa3HOCTH UCIIOIH30BAHUS PECYPCOB;

7) mpoBepKy oOecIeueHnus COXpaHHOCTH akTUBOB OOIIeCTRa;

8) npoBepky coOmofcHUS TpeOOBaHUI 3aKOHOAATENLCTBA PecmyOymku
Kazaxcran, YcraBa u BHyTpEHHUX TOKyMeHTOB O011ecTBa.

Onenka 3(hPEeKTUBHOCTH CUCTEMBI YIIPABIICHUS PUCKAMU BKJIFOYAECT:

1) npoBepKy AOCTATOYHOCTH U 3PEJIOCTH AJIEMEHTOB CUCTEMBI yIpPaBICHUS
puckamu Uit 3(Q(PEKTUBHOTO  ympaBlieHWs puckamu (LeTd ¥ 3aJ1ayw,
nH(DpaCTPyKTypa, OpraHu3anys MPoIecCcOB, HOPMATUBHO-METOOJOTHUECKOE
obecrieueHre, B3aMMOJICHCTBUE CTPYKTYPHBIX MOAPA3ACICHUNA B paMKaX CHUCTEMBbI
yIpaBieHUs] pUCKaMU, OTYETHOCTB);

2) TNpOBEPKY TOJHOTHI BBHISIBICHUS W KOPPEKTHOCTH OILIEHKU PHUCKOB
HCIIOJTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSIX €T0 YIPABJICHUS;

3) npoBepKy 3(PEKTUBHOCTH KOHTPOJIbHBIX MPOLEIYP U UHBIX MEPONPUITHI
M0 YMPaBIECHUIO pUCKaMU, BKIFO4ast 3((HEKTUBHOCTh UCIOJIb30BAHUS BBIJCICHHBIX
Ha 3TH LIEJIU PECYPCOB;
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4) mpoBeneHHE aHaidu3a UWHGOPMAIMM O pEaJU30BaBIIUXCSA PUCKAX
(BBISIBJICHHBIX IO pe3yjIbTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYLICHUSX,
(akTax HEAOCTIKEHUS MMOCTABICHHBIX IIeNeH, (pakTax cyJaeOHBIX pa30UpaTeILCTB).

O1eHKa KOPIIOPATUBHOTO YIIPABJICHUS BKIIIOUAET MPOBEPKY:

1) coOnroieHust ATHYECKMX MPHUHIUIIOB W KOPIOPATHBHBIX IIEHHOCTEH
OO0mmecTBa;

2) MOpsiIKa IOCTAaHOBKH I11eJIel, MOHUTOPUHTA U KOHTPOJIS UX JOCTHIKCHUS,

3) ypOBHS HOPMATHBHOTO OOECHEUEHUS M MPOIEeAyp HHPOPMAIMOHHOTO
B3aMMOJICEUCTBHS (B TOM YHUCIIE TIO BOMPOCAM BHYTPEHHEI0 KOHTPOJISI M YIPABJICHUS
pUCKaMH) Ha BCEX YPOBHIX YOpPABICHUS, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecrieyeHnss TpaB  EMUHCTBEHHOrO  akIMOHEpa, B TOM  YHUCIE
MOJKOHTPOJBHBIX ~ OpraHu3anuid, U J(PQPEKTUBHOCTH B3aWMOOTHOIIECHUH C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mponienyp packpeitusi uHpOpManUK O JAestenbHocTH OOImecTBa U
IIOAKOHTPOJIBHBIX €1 OpraHU3aIuu.

199. OO0miecTBO TPOBOIUT EKETOAHBIA ayaUT (UHAHCOBOM OTUYETHOCTH
MOCPEACTBOM TPHUBIICUYCHUS HE3aBUCHUMOTO ayJIUTOpa, KOTOPBIA MPEJOCTaBISET
00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBHA TpPeOOBaHUAM MEXIYyHApOJHOTO CTaHAapTa
(MHAHCOBOI OTYETHOCTH.

200. Be16op BHEIIHEro ayJIuTOpa OCYIIECTBIISIETCS HA OCHOBE KOHKypca. [Ipu
0TOOpe yu4UThIBAaETCSI MHEHHE KoMUTeTa 1o ayauty Coera nupektopoB OO1ecTsa,
YJIEHbl KOTOPOTO BKJIIOYAIOTCS B COCTaB KOHKYPCHOM KOMUCCHUHU.

[Tpu onpeneneHny HE3aBUCUMOCTH YJICHOB KOMHUCCHH 1O BBIOOPY BHEIIHETO
ayJIMTOpa YYUTHIBAIOTCA CIIEIYIOINEe OCHOBHBIE MTApaMETPHhI:

XapakTep (UHAHCOBBIX WM JETOBBIX OTHOIICHHH Ka)KIOTO YJIEHA KOMHCCHU C
BHEIITHUM ayJUTOPOM;

XapakTep POJCTBEHHBIX CBA3EH KaXKIO0r0 YjeHa KOMUCCHH C MTPEICTaBUTEISIMU
BHEIIHETO ayAUTOPA.

201. [IpuBnexaemplii BHEHIHMM ayauTop He oOkasbiBaeT OOmiecTBy
KOHCYJBTAIIMOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YIPO30i HE3aBHCHUMOCTH
BHEIIHETO ayAuTOpa, HE MPAKTUKYET CIIy4Yau MpreMa Ha PYyKOBOJSIINE JOHKHOCTH
OBIBIIMX YJIEHOB ayAUTOPCKOW KOMaHIBI paHee, YeM uepe3 JBa roja IMOcCie UX
YBOJILHEHUS U3 Ay JUTOPCKOM OpraHu3aIiy.

OOmecTBo  o0ecreymBaeT  PacKphITUE MOAPOOHOW  mHOpMAIUU O
MPUBJIEKAEMOM BHEIIHEM ayIUTOPE.
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B o6miectBe permaMeHTUPYIOTCS BOMPOCHI MO BHIOOPY M B3aMMOJICUCTBHIO C
BHEIITHUM ayJUTOPOM.

202. 3auHTEepEeCcOBaHHBIE CTOPOHBI  YIOCTOBEPSIOTCS B  JTOCTOBEPHOCTH
¢unancoBoit otduetHocTH OOIIEeCTBa TMOCPEICTBOM TMPHUBJICUCHUS BHEIIHETO
ayJIMTOpa, COOTBETCTBYIOILIETO CIEAYIOMIUM KPUTEPHUSIM:

BBICOKHH YPOBEHb KBaTU(UKAITUU CIICITUATICTOB ayJTUTOPCKONM OpTraHU3aIiy;
3HAUUTETBHBIN OMBIT PabOThl M MOJOXKUTEIbHAS pemyTalus (Ha Ka3axCTaHCKOM U
MEXTyHApPOIHOM PhIHKE (IIPHU HEOOXOIUMOCTH);

HaJIM4KE ONBITA B OTPACIIH;

COONIOICHNE ayAUTOPCKOW OpraHu3alvell MeXAyHapOIHBIX CTaHIapTOB
aynurta, 3akoHojarenbcTBa PecmyOmmku Kaszaxcran B 00JacTH  ayJIUTOPCKOM
nesrenbHocT, Kosekca 3ThKY mpodecCroHalbHBIX OyXrantepoB MexayHapo1HOM
benepanuu OyxraaTepos;

3G (HEKTUBHOCTH pabOTHl MO BBISBICHUIO HEJAOYETOB M MPEACTABICHHUIO
PEKOMEHJAIMi 0 COBEPIIEHCTBOBAHUIO BHYTPEHHHMX KOHTPOJIEH IO MpoLeccy
MOJITOTOBKHU (DMHAHCOBON OTYETHOCTH.

203. O0miecTBO  yTBEPKIAET  JIOKYMEHTBI,  PEryJUPYIOIIME  MOPSIOK
OCYIIECTBIICHUS ayIUTa U B3AaUMOOTHOIIEHUI C BHEITHUM ayJTUTOPOM, B TOM YHCJIE
MpoIeCC BHIOOpa BHEIIHETO ayauTopa, IMOJHOMOYUS WU (YHKIHMH KOHKYpPCHOM
KOMHUCCHH, BOMPOCH OKa3aHUsA ayJUTOPCKOW OpraHM3alMeld KOHCYJIbTAllMOHHBIX
yCIIyT, HE CBSI3AHHBIX C ayJIUTOM (PMHAHCOBOW OTYETHOCTH W MpoYel mHbopmaIuu,
BOIIPOCHI POTAIIMU ayAUTOPCKUX OpraHU3allUi U CTAPIIETO NepCcoHaa ay InTOPCKOM
OpraHu3alliM, BOMPOCHI MpHUeMa Ha paboTy OBIBIIUX COTPYIHUKOB ayJIUTOPCKOM
OpraHu3aINH.

204. PoTtamust mapTHEPOB M CTApIIETO MEepCcoHalia, OTBETCTBEHHOTO 32 ayAHT
(MHAHCOBON OTYETHOCTH, OCYIIECTBIICTCS HE MEHEE OJHOTO pa3a B MAThH JIET, B
ClIly4ae eciu ayAuTOpCcKas OpraHu3anus okaspiaeT OOIIECTBY ayAUTOPCKUE YCIYTH
OoJiee 5 IeT MO,

IMaparpad 21. PeryiupoBanne KOpnopaTuBHbIX KOH(PJIMKTOB

205. Ynenst CoBeta aupeKkTOopoB M mpasienus OOiiecTBa, paOOTHUKHU
OO6miecTBa, BBITIOJHSAIOT CBOM MPOQECCHOHANBHBIC (PYHKIIUU TOOPOCOBECTHO H
pa3ymMHO B wuHTepecax EauncrBenHoro akmuonepa u OOmiectBa, wuszoeras
KOH(IIUKTOB.

B caywyae Hanuuus (BO3HHUKHOBEHHSI) KOPIIOPATUBHBIX KOH(JIMKTOB,
YYACTHUKHU HAXOJAT MYTH UX PEIICHUS MyTEM MEPEroBOPOB B ILIENIAX 0OecreueHUs
3¢ (deKTUBHOMN 3aUThl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.
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JomxHocTHbiMU ~ JuniaMu  OOIecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIOPAaTUBHOMY CEKpeTapro W/Wid OMOYJCMEHYy O HaJIM4uU (BO3HUKHOBEHHH)
KOH(JIUKTA.

O¢ddexTuBHOCTE pabOTBl MO MNPEAYNPESKICHUIO W YPETYJIUPOBAHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEANOIaraeT, MOJHOE U CKOpEWIee BBISBICHUE
TaKUX KOH(JIUKTOB U KOOPAMHALIUIO EHCTBUI Bcex opraHoB O01ecTsa.

206. KopriopaTtuBHble KOH(MIUKTBI MPH  COJCUCTBUU  KOPIOPATHBHOTO
cekperaps W/wim omOyJIcMeHa paccMmarpuBaroTcsi npencenatenem  Cosera
nupexTopoB OOmiecTBa. B ciiyyae BoBieuenus npencenatens CoBeTa TUPEKTOPOB B
KOPIOPATUBHBIN KOH(PIUKT, TAKKE CIyYall pacCMaTPUBAIOTCA KOMUTETOM T10 KaJpam
¥ BO3HATPAKICHUSIM.

207. ENMHCTBEHHOMY aKITMOHEPY B IEJISAX IPEIOTBPAIICHHS BMEIIATEIHCTBA
rOCy/IapCTBEHHBIX OpPTaHOB B OMNEPALMOHHYIO JAeATeabHOCTh OOIIecTBa, a Takke
MOBBIIIEHUS OTBETCTBEHHOCTH COBETOB JMPEKTOPOB 3a MPUHUMAEMBIC PEIICHMUS,
cienyetr wuszberath wu30panus wieHoB (CoBeTra JUPEKTOPOB, SBISIOMIUMUCS
IPEICTaBUTENISIMU TOCYIAPCTBEHHBIX OPTaHOB.

208. B memax oOecneyeHUss OOBEKTMBHOCTH OIICHKH KOPIIOPATHBHOTO
KOH(JIMKTA ¥ CO3J[aHMsI yCIOBH 1715 €T0 3P PEKTUBHOTO YPETyTUPOBAHHS, JIUIIA, YbH
WHTEPECHI 3aTparnBaeT KOH(IUKT UM MOXKET 3aTPOHYTh, HE MPUHUMAIOT y4acTHs B
€r0 YperyJIupOBaHUH.

[Ipy HEBO3MOXXHOCTH pEHICHUS KOPIOPATHBHBIX KOH(IMKTOB IyTEM
IEPEroBOPOB, OHHM Pa3pEIIAOTCSl CTPOr0 B COOTBETCTBHM C 3aKOHOAATEIHCTBOM
Pecny6muku KazaxcraH.

209. CoBer AupeKkTOpoB pa3pabaThiBaeT W TMEPUOJUYECKU TEPECMATPUBAET
MOJINTUKY W TIPaBUJIA YPETYJIUPOBAHMS KOPTIOPATUBHBIX KOH(MIUKTOB, ITPU KOTOPHIX
uX penieHne OyaeT oTBedarh nHTepecam OomiecTBa 1 EMMHCTBEHHOTO aKIIMOHEDA.

210. CoBeT AMPEKTOPOB OCYIIECTBISIET YPEryJIHpPOBAaHHE KOPIOPATUBHBIX
KOH()JIUKTOB 1O BOMPOCAM, OTHOCSAIIUMCS K €ro KOMIETeHIIMH. B 3ToM ciydyae Ha
KOPIOPATUBHOTO CEKpeTapsi W/ OMOYJCMEHa BO3JIararTcs O0S3aHHOCTH IIO
o0OecrieueHrn0 BO3MOXKHOM uHGopMupoBaHHOCTH (CoBeTa IUPEKTOPOB O CYTH
KOPIOPATUBHOTO KOH(MJIUKTA M POJIb MOCPEIHUKA B Pa3pEIICHUNA KOPIOPATHBHOTO
KOH(DIIUKTA.

211. Ilpencenatens mpaBieHuss or wuMeHH OOmiecTBa OCYLIECTBISET
yperyJIMpOBaHUE KOPIIOPATHUBHBIX KOH(MIUKTOB IO BCEM BOMpPOCaM, IPHUHSITHE
pEIIeHnH 0 KOTOPBIM HEe OTHECEHO K KommeTeHInu CoBeTa qupekTopoB O01mecTsa,
a TaKXKe CaMOCTOSTEIBHO ONpENesieT TMOPSAAOK BEACHUS  pabOThl  TIO
YPETyIMPOBAHUIO KOPIIOPATUBHBIX KOH(MIUKTOB.
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212. CoBeT IUPEKTOPOB paccMaTpUBAET OTMAEIbHBIE KOPIOPATHBHbBIC
KOH(MIIUKTBI, OTHOCSIIIUECS K KOMIIETCHIIMH TPABJICHUS.

IMaparpa¢ 22. PeryinpoBanne KOH(IUKTA HHTEPECOB

213. KoH(muKT UHTEpEeCOB OmpeneisieTcss Kak CUTyallusi, B KOTOPOW JTUYHAS
3aMHTEPECOBAHHOCTh paboTHWKAa OOIIecTBa BIMSCT WJIA MOXXET IOBIUATH Ha
OecTIpUCTPACTHOE UCIIOJHEHUE JTOJPKHOCTHBIX 00S3aHHOCTEH.

214. PabotHuku OOIIecTBa HE JAOMYCKAIOT CUTYallUd, B KOTOPOH BO3MOKHO
BO3HUKHOBEHHUE KOH(JIMKTAa MHTEPECOB, HU B OTHOIIEHUS ce€0sl (MM CBS3aHHBIX C
co00M JIHII), HU B OTHOLUEHUU APYTHX.

OOmecTBOM BO U30ekaHUE KOH(MDIMKTA MHTEPECOB, MPENATCTBYIOMINUX
OOBEKTUBHOMY BBINOJIHEHUI0O (COBETOM JUPEKTOPOB CBOUX OOSA3aHHOCTEH, H
OTpPaHUYEHUS TOJMTUYECKOTO BMEMIaTeNIhcTBa B mporecchl CoBeTa IHUPEKTOPOB
OO11ecTBa BHEAPSAIOTCS MEXaHU3MBI 110 UX HEJOMYLIEHUIO U PEryJIMPOBAHUIO.

215. OCHOBHBIE TPHUHIMIBI MPEAOTBPAICHUS KOH(JIMKTA HHTEPECOB,
CHOCOOBI UX BBISIBICHHUS, OLIEHKU U pa3pelieHus 3akpemsitores B Kogekce nemnoBoit
sTiKu OO11ecTBa, yTBep)KagaeMoM COBETOM TUPEKTOPOB.

IMaparpad 23. [IpuHuMI NPO3PAYHOCTH ¥ 00bEKTUBHOCTH PACKPBITHUS
uHdopmanuu o aesaTeJbHOcTH O01IECTBA

216. B mensax coOJIroIeHrsI MHTEPECOB 3aMHTEPECOBAHHBIX cTOpPOoH OOIIecTBO
CBOEBPEMEHHO U JIOCTOBEPHO paCKpbIBaeT HH(POPMAIHIO, MPETYCMOTPEHHYIO
3aKOHOJATEILCTBOM PecnyOnmkn KaszaxcraH ©w  BHYTPEHHHMMH JOKYMEHTaMH
Ob6miecTBa, a Takke HWHPOPMANMIO O JSATEIHLHOCTH, BKJIIOYas (HUHAHCOBOEC
COCTOSIHUE, PE3YJIbTATHI ACITEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

217. B O0miecTBe yTBEPKAAIOTCS BHYTPEHHHE JOKYMEHTBI, OMPEICISIONINe
OPUHIMIBL W TOAXOABl K PACKPBITUIO M 3alUuTe HWHPOPMALUU, TEPEUYCHb
nH(}OpMaIH, PaCKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TIOPSIOK, CIIOCO0,
dbopMy pacKpbITHsI HH(GOPMAIIMH, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUI U Pa0OTHUKOB
C ykazaHueM uX (QYHKIUA U O00S3aHHOCTEH, a TakXKe Jpyrue IMOJOXKECHUS,
PETYIUPYIOIINE MTPOIIECCH PACKPBITHS HH(POPMAITUH.

OO01IecTBO B COOTBETCTBHH € 3aKoHOAaTeNbcTBOM PecnyOnmku Kazaxcran u
YcraBom OO1ecTBa onpeensieT mopsIoK OTHECeHUsT HHMOPMAITUN K KaTeTOpUsM
JI0CTYTIA, YCIIOBUS XPaHEHUSI U UCTIOIh30BaHUS MH(POPMAIIUH.

OO0miecTBO ompenensieT Kpyr JUIl, UMEIOIINX MPaBO CBOOOIHOTO JOCTyMa K
uHGOPMAITUH, COCTABIAIONIEH KOMMEPYECKYIO M CITY)KEOHYIO TaliHY, ¥ IPUHUMAIOT
MEpBI K OXpaHe €€ KOH(PHUIESHIIMATIbHOCTH.
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218. B OOmiecTBe, akuMh KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM OHpKe,
CO3JIa€TCsl CTPYKTYPHOE TMOJApa3/eNieHne WIM 3aKpeIulsieTcsi 3a CTPYKTYPHBIM
nojipa3zesnieHneM (YHKIMU 10 CBS3SIM C AaKIMOHEpaMH M HWHBECTOpamH, B
KOMIIETEHIIMIO KOTOPOTO BXOAUT cOOp, aHau3, MOArOTOBKA UH(OpMAIIK, KOTOpas
OyneT pa3MeniaThCsi Ha MHTepHeT-pecypce OOImecTra.

219. PykoBoauTeneM  JaHHOTO  TOApA3JEICHHUS  Ha3HA4yaeTcsl  JIUIO,
oOnazgaroniee MPakTUYECKUM OMBITOM padoThl B (pruHAHCOBOM cdepe, MOHUMAIOIIee
cnenuduKy oTpaciiv, B KoTopoi padoTtaeT OOI1IECTBO.

220. UnTepuer-pecypc OO1ecTBa SIBIASETCS CTPYKTYPUPOBAHHBIM, YI0OHBIM
JUIA  TIOMB30BAHUS HABUTAIlMM MW COACPXKHUT HH(POPMAIHIO, JAOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIIAM IS MOHUMaHus faesTenbHocTr O6mectsa. Mapopmarus
pa3MeniaeTcs B OTACIbHBIX TEMAaTUYECKUX pa3fiesiax MHTEPHET-pecypca.

221. AKTyanu3aius HHTEPHET-Pecypca OCYIIECTBISIETCS HE PekKe OHOTO pasa
B Hesento. B O01iecTBe Ha peryisipHON OCHOBE OCYILECTBISIETCS KOHTPOJIb IOJTHOTHI
U aKTyaJIbHOCTH HH(OpMallMU, pa3MEIICHHOW Ha HHTEPHET-PECypCce, a TaKxKe
OTIPEJIEISETCS COOTBETCTBHE JAaHHOW HMH(OpMalUd pa3MEIIeHHONW Ha Ka3axCKOH,
PYCCKOM, aHTJIMMCKOM BEPCHUSX MHTEpPHET-pecypca. B 3THX Hensx 3aKkperuistorcs
OTBETCTBEHHBIC JHIA (CTPYKTYpHOE TOAPA3/ICICHNE), OTBEYAIOIINE 32 MOJHOTY H
aKTyaJIbHOCTh HH(OpPMAIINK HA MHTEPHET-pecypce.

222. NuTepret-pecypce OOIIECTB COMEPIKUT CISAYIOIITYI0 HHPOPMAIIHIO:

1) obmyro uHbopMaruio 00 OOIiecTBe, BKIOYas HHPOPMAIHUIO O MHCCHH,
OCHOBHBIX 33/1auax, IEeJsIX U BUAaX JESITeIIbHOCTH, pa3Mepe COOCTBEHHOTO KaruTasa,
pa3Mepe aKTHBOB, YUCTOM JI0XOJI€ U YUCIIEHHOCTH MEPCOHANA;

2) 0 TJIaHe Pa3BUTHS W/WIK MPOrpaMMe pPa3BUTHs (CTPATETHYECKHUE IIEIH);
MIPUOPUTETHBIC HAMPABIICHUS JEATECILHOCTH;

3) VecraB u  BHyTpeHHHE JOKyMeHTHl ~ OOIecTBa, pPEryJUPYIOIINE
AeSITeIbHOCTh OPTraHOB, KOMUTETOB, KOPIIOPATUBHOTO CEKPETAPSI;

4) 00 3THYECKHUX MPHUHIIAIIAX;

5) 00 ynpaBjeHUN PUCKAMU;

6) 0 IMBUICHIHOW TIOJIUTHKE;

7) o wunenax CoBera AUPEKTOPOB, BKJIOYas CIEAYIOIIME CBEIICHHUS:
doTorpadust (mo cormnacoanuto ¢ wieHoM CoBera TUPEKTOPOB), hamuiivs, UM,
OTUYECTBO, JaTa POXKIEHUS, TPaKIaHCTBO, craryc ujeHa CoBeTa JUPEKTOPOB
(HE3aBUCUMBINA TUPEKTOP, MPEICTAaBUTENh ENMHCTBEHHOTO aKIMOHEpa), yKa3aHWe
¢ynkmii unena CoBeTa JUPEKTOPOB, B TOM YHCIIE WIEHCTBO B kKomuTeTax CoBeTa
JTUPEKTOPOB WM wucnoidHeHue Gyuknuii mpencenarens CoBeTa JUPEKTOPOB,
oOpa3oBaHHe, B TOM UHCJIE€ OCHOBHOE€ U JIOTIOJHHUTEIbHOE OOpa3oBaHHE
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(HammMeHOBaHUE O0Pa30BATEIBLHOTO YUPEXKIICHHUS, TOJl OKOHYAHHUS, KBaTU(pUKALIKS,
MOJIy4eHHAs] CTENeHb), OMBIT PabOThI 3a MOCJIEIHUE MATH JIET, OCHOBHOE MECTO
paboThI U IpyTUE 3aHUMAaeMbIE B HACTOSIIIEE BpeMsi JOKHOCTH, TpodeccnoHanbHas
KkBasM(uKkamus, nara nepBoro u3dbpanus B COBET IUPEKTOPOB U JaTa M30OpaHUs B
nerctByroiuii COBET NUPEKTOPOB, KOJIMYECTBO M JIOJS MPUHAJICKAIMMUX AKIUH
adHUIMPOBAHHBIX OPraHU3aLNN, KPUTEPUU HE3AaBUCUMBIX JUPEKTOPOB;

8) 0 wieHax TMpaBlieHUs, BKJIIOYas CIEAYyIOIIMe cBelaeHus: ¢oTorpadus,
dbamMunusi, uMs, OTYECTBO, JaTa pPOXIEHHUSA, TPaXIAHCTBO, JIOJDKHOCTh U
BbITIOJIHAEMbIE (QYyHKIIMHU, 00pa30BaHKE, B TOM UKCIE OCHOBHOE U JIOMOJHUTEIHHOE
oOpa3oBaHHe (HAaMMEHOBAaHHE OOPA30BATEIBHOTO YUPEXKACHHS, TOJl OKOHYAHUS,
KBAIM(UKALMS, TOJTy4YEHHAs CTENEHb), ONBIT PabOThl 3a MOCIEAHHUE IISATh JIET,
npoQeccuoHalIbHas KBaJIM(pUKALIHS, JTOJIKHOCTH, 3aHUMAaEeMbIe o
COBMECTUTENBCTBY, KOJIMYECTBO U JOJIs1 MPUHAJIEKAINUX aKIUi aPuirupoBaHHbBIX
OpraHHU3aIni;

9) 0 huHAHCOBOI OTUYETHOCTH,

10) o rof0BBIX OTYETAX;

11) o BHEIIHEM ayAUTOPE;

12) 0 3aKymo4HOW JEATENBHOCTH, BKIIIOYAas TpaBHWia, OOBSBICHUS |
pe3yIbTaThl 3aKyIOK;

13) 0 cTpyKType YCTaBHOTO KalHTaia, BKJIIOYas CICAYIONIAE CBEICHUS:
KOJIMYECTBO W HOMHHAJIbHAS CTOMMOCTH BBITYLIEHHBIX AKIMK (JOJIEW ydacTus),
ONKMCAHUE TIpaB, IPENOCTABISIEMbIX AaKLIHUSAMH, KOJIMYECTBO M HOMHMHAJIBbHAS
CTOUMOCTb OOBSBIIEHHBIX, HO HEpPa3MEILIEHHBbIX aKIUi, COCTaB AaKIHMOHEPOB
(Y4aCTHHKOB), KOJMYECTBO U AOJSA NPUHAIEKAINIMX UM MOPOCTHIX aKUUW (Iojeit
y4acTHsl), MOPSII0K PacCIoOpsKEHMs paBaMu COOCTBEHHOCTH;

14) 0 cTpyKTYpe aKTHUBOB, BKJIIOUas HHPoOpManuioo 00 apuiImpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEN ¢ KPAaTKUM YKa3aHUEM c(epbl UX AeATEIbHOCTH;

15) o romoBOM KajieHape KOPIOpaTHBHBIX COOBITHIA,

16) o cnenmkax, B COBEpIICHUM KOTOPBIX HMMEETCS 3auHTEPECOBAHHOCTD,
BKJIFOYAsl CBEJCHUS O CTOPOHAX CHEJIKH, CYLIECTBEHHBIX YCIOBHIX CIEIKH (IPEAMET
CHIEJIKH, IIeHa CICJIKH ), OpraHe, MPUHSBILEM pelIeHue 00 0JJ0OpEHUH CENKH;

17) 0 KpymHBIX CJeNKaX, BKJIIOYas CBEJACHUS O CTOPOHAX CJIEJIKH,
CYILIECTBEHHBIX YCJOBHUSIX CHEIKU (MpeaMeT CHENKH, I€Ha CHEJKH), Oprase,
OPUHSBLIEM pellieHne 00 0J00pEHUH CEIIKH;

18) o nesrenbHOCTH B chepe YCTOWIMBOTO PA3BUTHS;

19) o pa3mepe yTBEPIKJICHHBIX THUBH/ICH/IOB;

20) 0 HOBOCTSIX M IIpecC-pen3ax.
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223. O011ecTBO TOTOBUT T'OJIOBOM OTYET B COOTBETCTBUHU C ITOJIOKECHUIMU
HacTosiero Kogekca u npakTUKON packpbITUs HH(DOpMAaIUu.

['onmoBoit oTueT yrBepkaaercss CoBETOM TUPEKTOPOB.

224. T'onoBOM OTYET SBISACTCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM U
MyOJIMKYETCA Ha Ka3aXCKOM, PYyCCKOM M aHTJIMHUCKOM si3bIKaX (MPU HEOOXOUMOCTH).

['omoBOM OTYET MOATOTABIMBAETCS U Pa3MENIACTCS HA HHTEPHET-PECYpPCE.

225. TpeboBaHus K COAEPKAHUIO TOJOBOTO OTYETa MPEANOJararoT HAJIUYUe
cienyrouiei nHdopmanuu:

1) obOpamenue npeacenatens CoBera aupekTopoB OOIIECTBA;

2) oOpallieHue pyKOBOIUTEIIS TTPABJICHHUS;

3) 06 OOmiecTBe: 00IIME CBEACHHS, O CTPYKTYpe YCTaBHOIO KalWTaia,
BKJIFOYAs CJCAYIOIMNAE CBEACHHWS: KOJUYSCTBO W HOMHUHAIBHAS CTOMMOCTD
BBITTYIIICHHBIX aKIMH (0JIeH y9acTHs ), OMMMCAHKE TIPaB, MPEAOCTABIICMBIX aKITHUSIMHU,
KOJMYECTBO U HOMUHAJIbHASI CTOMMOCTh OOBSIBIICHHBIX, HO HEPa3MEIIEHHBIX aKIUH,
COCTaB AaKIMOHEPOB (YYACTHUKOB) M KOJMYECTBO M JIOJSI MPUHAJICKANUX UM
IPOCTBIX aKIU (JT0JIeH y4acTus), MOPSA0K PacCHopsHKEHUS MpaBaMu COOCTBEHHOCTH;
MUCCHS; IIJIaH Pa3BUTHSA, PE3YJIbTATHI €€ pean3alii; 0030p phIHKA U MOJIOKEHUE Ha
PBIHKE;

4) pe3yabTaThl PUHAHCOBOM U OTICPAITMOHHOM JCATSIIEHOCTH 33 OTUYCTHBIHN TOJ:
0030p 1 aHAIU3 JIEATEIbBHOCTH OTHOCUTEIJILHO MOCTABJICHHBIX 3aa4; ONIEpAl[MOHHBIC
U (UHAHCOBBIE TOKA3aTeN JEATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITUS H
JOCTIDKEHUSI, HWHGOpMalMs O CYIIECTBEHHBIX CHeNKax; Jiobas ¢uHaHCOBas
MOJJICP)KKA, BKIIOYAs TapaHTHH, MOJy4aeMbIe/TIONyYeHHbIE OT TOCyJapcTBa H
mo0ble 00s3aTeNbCTBA TMEpe TOCYAapCTBOM M OOIIECTBOM, MPHUHSTHIE Ha ce0s
OOGmecTBOM (eciii He pacKkpbiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKJIIOYas JOYCPHHE/3aBHCHMBIC OpPTaHHM3aI[MM BCEX
ypoBHEH, 0030p, OCHOBHBIE HTOTM HX (UHAHCOBOM U MPOU3BOJACTBEHHOMU
NeSTETHbHOCTH;

6) e ¥ rIaHbl Ha OyAyIIUe IEPUOIBI;

7) ocHOBHBIE (DAKTOPBI PHCKA U CHCTEMA YIPABJICHHUS PUCKAMHU;

8) KOpHopaTWBHOE YNPABJIICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABIICHUS,
COCTaB aKIIMOHEPOB U CTPYKTypa BiajieHus; coctaB CoBeTa AUPEKTOPOB, BKIIHOYAs
KBTM(PUKAIIUIO, TIPOIECC OTOOpa, B TOM YHCIIC O HE3aBUCHUMBIX IHPEKTOpax ¢
yKa3aHUEM KPUTEPHEB OIPEACIICHUS WX HE3aBHCHMOCTH, OTYET O JEATCIbHOCTH
CoBeTra JUPEKTOPOB M €r0 KOMHUTETOB, MH(POpPMAIUSI O COOTBETCTBUU IPAKTHUKH
KOPIOPATUBHOTO YIpaBlieHWs TMpUHIUNAM Hactosimero Kopjekca, a mpu ee
HECOOTBETCTBUU TOSICHEHUS O MPUUYWHAX HECOOIIONCHUS KaKIOTO W3 MPHUHIIUIIOB,
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coctaB mpasieHus OOmecTBa; OTYET O JCATEIBHOCTH TMPABJICHUSA;, MOJUTUKA
BO3HATPaXKJICHUS TOJDKHOCTHBIX JIMII,

9) ycroitunBoe pa3BuTHE (B Cilydae MOATOTOBKH OTJAEIBHOIO OTYETA B 00JaCTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO ITPEAOCTABIECHNE CChUIKM HA TAHHBII OTYET);

10) 3axmrouenue ayauropa U GUHAHCOBAsE OTYETHOCTH C MPUMEYAHUSIMU;

11) B aHaNUTHYECKHUX MTOKA3ATENSIX U JAHHBIX, BKIIFOUAEMbIX B 'OJI0BOM OTYET,
OTpa)KaeTCsi CPaBHUTEIBHBIM aHaMM3 W JOCTUTHYTHIM mporpecc (perpecc) Io
OTHOUIEHUIO K MPEIbIIyIIeMy MepuoAy (CpaBHEHHME CO 3HAYEHUSMU aHAJIOTHMYHBIX
nokasareyiel, yKa3aHHBIX B IMPOILIOM TOJIOBOM OTYeTe). B 1ensax cpaBHEHHs
MoKa3zaTelled C KOMIIAHMSIMU MEXKIyHapOJHOTO YpPOBHS, JCHCTBYIOUIMMHU B
aHAJOTMYHOU OTPACIH, TyOIUKYIOTCA OKa3aTeIu JeATeIbHOCTH, KOTOPBIE TO3BOJIST
MIPOBECTH OTPACIEBON OEHUMApKUHT-AHAIIN3.

B XOJauMHTrOBOM KOMIAHWHM JOIMYCKaeTcs MOATOTOBKAa TOJOBOTO OTYETA Ha
KOHCOJIUIMPOBAaHHOW OCHOBE IO BCEU IpyIIIIE.
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IIpunoxenue 1

K KOJIEKCY KOPIIOPATUBHOTO YIIPABIICHUS

AO «Kazaxckuif HayqYHO-HCCIIeJ0BATEIECKUH
WHCTHUTYT OHKOJIOTUHU U PATAOTIOTHI

Me:xkayHapoaHble CTAaHAAPTHI ONpee/ieHUs U B3aNMO/IeiicTBUSI € 3aMHTEePEeCOBAHHBIMU CTOPOHAMU

3anHTEepeCOBaHHBIE CTOPOHBI

[TpuBHOCHMEBII BKJIa, BiusHIE OXUIAHWS, HHTEPEC

MuBecropsl, BKIto4ast DUHAHCOBBIE pecypcsl PenTabensHOCTH BJIO’KEHHBIX MHBECTULIHH,
aKIMOHEPOB, OaHKH BTOPOTo (COOCTBEHHBIM KaluTaJ, CBOCBPEMEHHAs] BBIIUIATA JAWBUACHIOB, OCHOBHOTO
YpOBHS 3aeMHBIE CPEZICTBA) JIONTa ¥ BO3HATPasKACHUS
Yenosedeckue pecypcbl, Beicokast 3apaboTHas miaTta, XOpOIIHe YCIOBHS TPYAa,
PaboTHUKH, TOHKHOCTHBIE JIUIIA
JIOSUTBHOCTD npodeccroHabHOE pa3BUTHE
ConeiicTBre obecrieueHmIo
COIaTBHOM CTaOUITbHOCTH,
CoOmofieHne mpaB paOOTHHUKOB, XOPOILIHE YCIOBUS
[TpodeccronanbHbIe COIO3BI peryJIMpoBaHUIO TPYIOBBIX
na
OTHOIICHHIO ¥  Pa3peLICHUIO
KOH(JIUKTOB
@DuHAHCOBBIE PECYpCHl  ITyTEM
Honyqeﬁme BBICOKOKAQUCCTBCHHBIX, 6630HaCHLIX
KinenTst npuoOpeTeHus MIPOIYKIUH .
TOBapOB M YCIIYT 110 NPUEMJIEMOH 1IeHe
(TOBapoOB U yCIyT) OpraHU3aINN
IToctaBka pecypcoB (TOBapoB . .
peeyp ( POB, Hanexnpiin PBIHOK cObITa, MOCTOSIHHBIN
IMocraBmmkn paboT M yCiyr) IUId CO3MaHMSA N
TUIATEKECIOCOOHBIN ITOKYTIaTeNb
CTOMMOCTH
IMonnepxka B MecTax
MecTHble C000I1IeCTBa, OCYIIECTBICHUS JIESTENbHOCTH;
HaceyeHue B MecTax JIOSJIbBHOCT, W nojyepxka Co3aHue JONOJHUTEIbHBIX Pad0uuX MECT, pa3BUTHE
OCYIIECTBJICHUA  JCATCIIbHOCTU, MECTHBIX BHaCTeﬁ; peruona
00IIIeCTBEHHBIE OPTaHU3AIIH 6J1arOCKIIOHHOE OTHOILICHHE;
COTpPYIHUYECTBO
IIpaButenscTBO,
I'ocynapcTBenHoe
roCyZapCTBEHHBIE OpTaHbl Hanoru, penienue conyanbHbIX 3a71ad
peryJvpoBaHue
ITapnament
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ITpunoxenue 2

K KOJIEKCY KOPIOPATUBHOTO YIIPABICHUS

AO «Kazaxckuit HaygHO-HCCIeI0BATENbCKAN
WHCTUTYT OHKOJIOTUH W PAIHOIOTHI)

MeToabl B3aMO/1€ifiCTBUA € 3aUHTEPECOBAHHBIMUA CTOPOHAMH
YpoBeHb B3aUMOJICHCTBUS MeToapl B3auMOAeiCTBUSA
Koncynpramum: nByxcropoHHee OTpocHUKH;  (DOKYC-TPYIIIBI; BCTPEYHM C 3aWHTEPECOBAHHBIMHU

B3aMMOJCICTBHE; 3aMHTEPECOBAHHbBIE CTOPOHBI CTOPOHAMH; ITyOJNMYHBIC BCTPEYH; CEMUHApPBl; MPENOCTABICHUE
OoTBeYaloT Ha  Bompockl  OOmecTBa ¥ OOpaTHOW  CBS3M  TIOCPEACTBOM  CPEACTB  KOMMYHHKAIIHH;

opraHusanui KOHCyNnbTaTUBHBIE COBETHI
KonnexTuBHBIE MEperoBopsl Ha OCHOBE IPUHIMIIOB COLMAIBHOTO
IIeperoBopsl
napTHEpCTBa
BoBneueHHOCTE: JIByXcTOpoHHEE WU
MHOT'OCTOPOHHEE B3auMo/ieiicTBIe; MHOTOCTOpOHHHE (OPYMBI; KOHCYJBTAIl[MOHHBIE IMaHEIH; Ipolecc

HapalllMBaHUE OIBITA U 3HAHUU CO BCEX CTOPOH, JOCTUKECHMSI KOHCEHCYCa; IIPOLIECC COBMECTHOIO MPUHATHUS PELLCHMUI;
3aMHTEPECOBAaHHBIE CTOPOHBI W OpraHU3aliH (POKYC-TPYIIIBI; CXEMbI IPEJOCTABICHHUS OOPATHOW CBSI3H
JEHCTBYIOT HE3aBUCHMO

CoTpyAHHYECTBO: JIByxcTopoHHEe i

MHOTOCTOPOHHEE B3anMozeicTBue; COBMECTHBIE IIPOCKTHI; COBMECTHBIE MPEAINPUATHS; IApPTHEPCTBO;
COBMECTHOE HapaIllMBaHWE OMNbBITA W 3HAHUH, COBMECTHbIC HHUIMATHBHI 3aMHTEPECOBAHHBIX CTOPOH

NPUHATHE PEHICHUH 1 Mep

IIpenocraBnenue ITOJTHOMOYHH

3aMHTEPECOBAHHBIE CTOPOHBI (ecnu HTETpamusi BOMPOCOB B3aUMOJEHCTBHS C 3aMHTEPECOBAHHBIMHU
MPUMEHHUMO ) MPUHAMAIOT y4acTue B CTOPOHAMH B yIPaBJI€HUE, CTPATETUIO U OTIEPAITHOHHYIO JIESTEILHOCTh
yIpaBlIeHUU
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IIpunoxenue 3

K KOJICKCY KOPIIOPaTUBHOTO

ynpasinenus AO «Kazaxckuit HaydHO-
HCCIIEI0BATEIbCKUI HHCTUTYT OHKOJIOTHH
1 pauoIIOTUI»

Kuaaccupukanms kareropuii 4 acCeKTOB yCTOIHYMBOI0 pa3BUTHS

Kareropus

DKOHOMHYECKAS

DKoJIOTHYecKast

ConmanpHas

ACIIEKTBI

OKOHOMHUYECKAsl pe3yIbTaTUBHOCTD; MPUCYTCTBHE HA PBIHKAX; HETIPSIMbIE SKOHOMHYECKHE
BO3IEHCTBUS; IPAKTUKU 3aKyIIOK

Martepuaibl; SHEprHs; BoJia; OHOopa3HooOpasue; BHIOPOCKL, COPOCHI M OTXOBI; MPOAYKITUS U
YCIYyTH; COOTBETCTBUEC TPEOOBAHUSIM; TPAHCHOPT; 0OImas HWHGOPMAIHS, DKOJOTHYECKAs
OIIEHKA MOCTABIIMKOB; MEXaHU3MBbI MOAAYH K00kl Ha YKOJIOTHYECKUE TPOOIEMBI

IIpakTuka TpyAOBBIX OTHOLICHUH M JOCTOMHBIA TpyH, BKIKOYAKOT, B TOM 4YHCIE,
MTOCTaBIIMKOB, MEXaHHU3MBI [10JIa4H ’Kaj100 Ha MPaKTHKY TPYIOBBIX OTHOLICHUN

[IpaBa yenoBeka, BKJIIOYAIOT, B TOM YHCJIEe, HHBECTUIINH, HEJOMYIICHUE AUCKPUMUHAIINH,
CBOOOMYy accolMalMyi M BEACHWA KOJUICKTHBHBIX II€PErOBOPOB, NETCKHHA TPy,
MIPUHYANTETBHBIA WK 00S3aTENbHBIN TPy, MPAKTUKY oOecriedeHns: 0e30IacHOCTH, IpaBa
KOPEHHBIX W MAaJOYUCICHHBIX HAapOJOB, OLEHKY COOIOJICHMS IIOCTaBIIMKAMHU IIpaB
YeJI0BeKa, MEXaHU3MBI IT0JJauH KaJ00 Ha HapyIIEHHE IpaB YeJI0BeKa

OO0111ecTBO, BKJIIOYAET, B TOM YHCJIE, MECTHBIE COOOIIECTBA, TPOTHBOICHCTBUE KOPPYIILIUH,
TOCYAapCTBEHHYIO TMOJHMTHKY, HE MPEMATCTBOBAHUE KOHKYPCHIMH, COOTBETCTBHUE
Tpe6OBaHI/IHM, OI_[eHKy BO3]1€I>10TBPIH IIOCTABIIUKOB Ha O6IJ.[CCTBO, MEXaHU3MBI IIOAAa4YU
’KaJ100 Ha BO3/CHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKJIIOYAET, B TOM 4YHCIE, 3/0pPOBbe M 0€30MacHOCTHh
noTpeduTensi, MapKUPOBKY TPOAYKIUH € YCIYT, MapKETUHTOBbIE KOMMYHHKAIIWH,
HEMPUKOCHOBEHHOCTh YaCTHOM JKU3HU MOTPEOUTENS, COOTBETCTBUE TPEOOBAHUSIM
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